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Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Ni bhaineann

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 1as12
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Cur sios ar an tseirbhis \

Osclaiodh Naionra Bhaile Mhuirne den chéad uair in 2004 agus is seirbhis luathbhlianta sheisiinach claraithe é a

dhéanann freastal ar leanai 6 3-6 bliana d’aois a fhreastalaionn ar an Scéim um Oideachas agus Ciram na
Luathdige (ECCE). Bionn an naionra ar oscailt idir 8:50 go dti 11:50, agus 6 12:05 go dti 15:05 gach 13, Luan go
hAoine. Feidhmionn an tseirbhis as seomra amhain i bhfoirgneamh aon stéir atd lonnaithe ar thailte Chumann
Lathchleas Gael aitidil i mBaile Mhuirne, sraidbhaile faoin tuath i gCo. Chorcai. Cuirtear seirbhis chlaraithe ar fail

freisin do leanai in aois scoile i seomra eile in aice leis an Naionra.

Solathar foirne ‘

Bhi 4 duine fasta i lathair sa tseirbhis a oibrionn go direach leis na leanai an t-am ar fad agus an tseirbhis ar oscailt.
Oibrionn tridr ball foirne ann agus oibri deonach amhain. Tosaionn ball foirne amhain ag obair san iarnéin a
thugann faoiseamh don fhoireann da sos |8in agus ansin a oibrionn sa tseirbhis ciraim do leanai in aois scoile um
thrathndna. Nil an soldthrai claraithe bunaithe sa tseirbhis. Td mérdhamhachtain i gCdram agus Oideachas Luath-
Oige ag foirne go léir.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathraf
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.
Pleanadiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

o Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar:

e Eolas a fhaightear tri dhoiciméid a imscrudu
e Breathnu direach

e Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas/sldinte, folldine agus forbairt an
linbh/sabhailteacht/aitreabh agus saoraidi lena linn. Féadfaidh cigireachtai dirit ar réimsi eile chomh maith, de

réir mar is ga.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 2as12
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Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchombhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachdin agus dlithiula a

chombhlionadh.

Is i an Chigireacht a chuireann an tuarascail le chéile.

Is mian leis an gCigireacht buiochas a ghabhail leis an duine i bhfeighil, leis an bhfoireann agus leis na leanai a bhi i

[athair ar |4 na cigireachta, as a gcomhoibriu.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu dd dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile @ seoladh, agus

(2) Cinnteoidh solathrai claraithe gur duine oiritnach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar

theistiméireacht én bhfostdir is déanai, mds ann,

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3as12
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(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisitunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phéilineachta sa

stat sin.

Faisnéis maidir le Comhlionadh:
(1)

(a) Bhi duine i bhfeighil ainmnithe sa tseirbhis, chomh maith le duine eile ainmnithe le gniomhd mar ionadai de

réir mar is ga.

(b) Bhi an duine i bhfeighil i lathair sa tseirbhis nuair a thainig an cigire ar |a na cigireachta agus d’fhan si ann fad a
bhi an chigireacht ar siul.

(2)

Dhirigh an cigire ar ghrinnfhiosrdchan na 3 duine fasta a bhi tar éis tosu sa tseirbhis 6 bhi rinneadh an chigireacht
dheireanach ar an 13/04/21. | measc na ndaoine fasta, bhi solathrai cldraithe ainmnithe nua nach bhfuil bunaithe
sa tseirbhis, ball foirne amhadin agus oibri deonach amhain a oibrionn leis na leanai. Dhirigh an cigire ar chomhaid
an fhostai seo le linn na cigireachta.

(a) Bhi 3 theistiméireacht agus bailiocht chomhfhreagrach i scribhinn orthu ar taifead ¢ iarfhostéiri maidir leis na
3 duine fasta sin.

(b) Bhi 3 theistiméireacht agus bailiocht chomhfhreagrach i scribhinn orthu ar taifead 6 fhoinse eile nach
iarfhostdir i.

(c) Bhi doiciméid um nochtadh grinnfhiosrichdain an Gharda Siochdna ar taifead i ndail le gach duine de na tridir
duine fasta.

d) Nil feidhm aige seo 6s rud é ndr chdnaigh na daoine fasta i gceist lasmuigh den dlinse ar feadh tréimhse ni
b’fhaide na 6 mhi as a chéile.

(4)

T4 mérdhamhachtain i gCiram agus Oideachas Luath-Oige 6 Dhearbht Cailiochta agus Céiliochtai Eireann ag an
mball foirne a oibrionn go direach leis na leanai. | measc na ndaoine fasta nua eile a bhaineann leis an tseirbhis,
td solathrai claraithe ainmnithe nua agus oibri deonach. Ni éilitear ar an solathrai claraithe cdiliocht a bheith acu
i gclram leanai agus ta an t-oibri deonach i mbun cailiochta cdraim leanai a dhéanamh faoi lathair agus airitear

an duine seo sa chéimheas idir daoine fasta agus leanai.

; Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J I_A Achta um Chiram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 4as12
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(3) Faoi réir alt (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai go gcomhlionfar gach trath an
cdimheas iosta idir daoine fdsta agus leanai a shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den
Chuid sin ag an uimhir thagartha sin.
(8) Gan dochar do mhireanna (2) go (7)-
(c) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai, i gcds go bhfuil an tseirbhis d hoibriu ag an
duine i bhfeighil ina aonar né ina haonar, go mbeidh an dara duine, atd eolach ar seirbhise agus i riocht
cunamh a thabhairt don duine i bhfeighil chun an tseirbhis a oibriu, i gcongar gairid don tseirbhis agus ar fdil

chun freastal ar an tseirbhis i gconai d’fhonn cinamh a thabhairt don duine i bhfeighil i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:
(1) Léirigh na taifid go raibh lion leordhdthanach daoine fasta ag obair go direach leis na leanai i gconai.

(3) Ar I4 na cigireachta, cloiodh leis an gcoimheas iosta idir daoine fasta agus leanai laistigh den tseirbhis, mar seo

a leanas:

Bhi 20 leanbh i lathair ar maidin, gach duine diobh ni ba shine na 3 bliana d’aois agus bhi beirt bhall foirne agus
oibri deonach amhain in éineacht leo. Bhi 8 leanbh i lathair sa trathndna agus bhi beirt bhall foirne in éineacht

leo.
Le linn na cigireachta, coinniodh an céimheas idir an fhoireann agus leanai de réir na rialachan.
(8)(c)

Nil feidhm aige seo 6s rud é nach bhfuil an tseirbhis a feidhmiu ag duine aonair.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SI_A Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 5as12
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Cuid IV — Faisnéis agus Taifid

Rialachan 15 — Taifead ar leanbh réamhscoile

(1) Cinnteoidh soldthrai claraithe seirbhise réamhscoile seachas seirbhise réamhscoile i Iarionad buail isteach no
seirbhis réamhscoile shealadach go gcoimeddfar taifead i scribhinn i leith gach linbh réamhscoile a fhreastalaionn
ar an tseirbhis ina mbeidh na sonrai seo a leanas:

(a) ainm agus ddta breithe an linbh;

(b) an ddta a d’fhreastail an leanbh ar an tseirbhis den chéad uair;

(c) an ddta a scoir an leanbh de bheith ag freastal ar an tseirbhis;

(d) ainm agus seoladh tuismitheora né caomhndra leis an leanbh agus uimhir theileafdin lenar féidir dul i

dteagmbhdil leis an tuismitheoir né leis an gcaomhndair sin no le gaol no le cara leis an leanbh le linn uaireanta

oibriochta na seirbhise;

(e) udaru chun an leanbh a bhailiu;

(f) mionsonrai aon bhreoiteachta, aon mhichumais, aon ailléirge n6 aon riachtanais speisialta ar an leanbh,

mar aon leis an bhfaisnéis go I€ir is iomchui maidir le ciram nd aire speisialta a sholdthar;

(g) ainm agus uimhir theileaféin lia-chleachtdir cldraithe an linbh;

(h) taifead ar imdhiontai, mds ann, a fuair an leanbh;

(i) toiliu i scribhinn 6 thuismitheoir chun coiredil chui liachta a chur ar an leanbh i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:
Rinneadh athbhreithnit ar shampla d’fhoirmeacha clardchain na leanai (15 fhoirm) agus fuarthas go raibh an

fhaisnéis riachtanach go léir orthu mar a éilitear i Rialachan 15 (a) go (i), an da phointe sin san direamh.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6as12
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Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai claraithe, le linn do no di a bheith ag soldthar seirbhis réamhscoile—
(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:
e Bhi polasai @ chur chun cinn ag an tseirbhis maidir le bia slaintiuil agus chonacthas go raibh an bia agus na

deochanna a cuireadh ar fail ag na tuismitheoiri/caomhnairi do sneaic na maidine slaintiuil agus
cothaitheach.

e Rinneadh freastal ar riachtanais leithris na leanai go pras agus go tuisceanach. Spreagadh na leanai chun
an leithreas a Usdid go neamhspleach. Chonacthas na baill foirne ag maoirsil agus ag cabhru le gach
leanbh de réir mar ba gha agus iad ag ni agus ag triomu a lamha, agus tugadh tacaiocht agus spreagadh do
na leanai é a dhéanamh roimh ithe agus tar éis déibh an leithreas a Usaid.

e Chonacthas go raibh na leanai gléasta go cui agus iad ag sugradh amuigh san ait spraoi lasmuigh.

CAIDRIMH THACAIOCHTA MORTHIMPEALL AR NA LEANAI:
e Chonacthas na baill foirne ag labhairt leis na leanai le linn am sneaice agus an t-am sin a Usaid mar dheis
chun caidreamh saisialta leis na leanai a fheabhsu, rud a chothaigh atmaisféar suaimhneach.

e T4 spas scithe ar fail do na leanai chun a scith a ligean ann dd mba rud é gur mhian leo leabhar a [éamh né

gan a bheith pairteach i ngniomhaiochtai ar leith agus iad sa tseirbhis.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 7as12
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INSPECTORATE

Rialachan 22 - Bia agus Deoch

Cinnteoidh soldthrai cldraithe go mbeidh bia agus deoch atd leordhdthanach oiritinach agus taoisleannach éagsuil

ar fdil do gach leanbh réamhscoile a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh: \

e Arla na cigireachta, chonacthas go raibh an bia a chuir na tuismitheoiri/caomhndiri ar fail le haghaidh
sneaic lar na maidine sldintidil agus cothaitheach le méideanna bia éagsuil a bhi oiriinach d’aois na leanai,

mar shampla torthai Urghearrtha mar sutha talun, ceapairi, agus iégart le huisce né bainne a él.

Faisnéis maidir le Neamhchomhlionadh

e Nior cuireadh bia somheata na leanai arna chur ar fail ag na tuismitheoiri agus na caomhnairi le haghaidh

sneaic lar na maidine i gcuisneoir na seirbhise, rud a chuir an bia i mbaol a mhilleadh.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe
Gniomh Ceartaitheach agus Gniomh Coisctheach

e Cinnteoidh an fhoireann go stdrailfear Idnta somheata na leanai sa chuisneoir sa seomra ranga.

Cinnteoidh an duine an duine i bhfeighil gach 1a go gcuirfear Iénta na leanai sa chuisneoir nuair a

shroicheann siad an tseirbhis.

Doiciméid Tacaiochta Curtha isteach
e Cuireadh isteach fianaise i bhfoirm ghrianghraif de l6nta na leanai agus iad stérdilte sa chuisneoir

seirbhise agus measadh go raibh sé sasdil.

Noéta Trachta Achomair
e Rinneadh imscradu ar an gcomhfhreagras agus ar na taifid a fuarthas agus measadh gur chomhlion siad

ceanglais Rialachan 22 de na Rialachain fan Acht um Chdram Leanai, 2016.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 8as12
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Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint
Cinnteoidh soldthrai cldraithe go ndéanfar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na
seirbhise sdbhdilte.

Faisnéis maidir le Comhlionadh:
Sabhailteacht Ghinearalta
e Bhian priomhdhoras isteach sa tseirbhis faoi ghlas chun cosc a chur ar dhaoine neamhudaraithe teacht

isteach, agus chun a chinntil nach n-éalddh paisti ina n-aonar.
e Bhi na doirse éalaithe éigeandala saor 6 bhac.

e  Bhi an ait spraoi lasmuigh daingnithe go cui fad is a bhi na leanai ag sigradh amuigh.

Riala lonfhabhtuithe
e Bhi na seomrai spraoi agus na spasanna comhchoiteanna aeraithe a dhéthain agus fuinneoga inoscailte sa

seomra spraoi agus sna leithris.

e Cuireadh dramhail phearsanta lena n-airitear ciarsuir phdipéir agus an dramhail glantachdin go léir sna
boscai bruscair troithednacha a bhi ar sa tseirbhis.

e Bhiteacht ag na leanai ar go leor leithreas agus baisini niochain.

e Bhisolathar de leacht gallunai, tuailli paipéir agus uisce te faoi riall teirmeastatach agus boscai bruscair le
haghaidh tudilli pdipéir salacha ar fail sa tseirbhis.

e Chonacthas na leanai ag ni a lamha nuair a thdinig siad isteach sa tseirbhis, roimh sneaic lar na maidine

agus i ndiaidh dul go dti an leithreas.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 9as12
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

(2) Cinnteoidh soldthrai claraithe go mbeidh bosca garchabhrach do leanai a

bhfuil an trealamh cui ann—

(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:
(1) Bhi teastas deimhnithe um oilidint do Fhreagréiri Garchabhrach ag beirt bhall foirne.

(2) (a) Bhi bosca garchabhrach feistithe go leordhdthanach mar is coir ar fail sa tseirbhis, agus bhi sé storailte go
sabhailte as raon laimhe na leanai.
(b) An t-am ar fad agus an tseirbhis a feidhmiu, bhi solathairti garchabhrach ar fail do na daoine fasta ar eagla go

mbeadh céir leighis de dhith ar leanbh.

] Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 10 as 12
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Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—
(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh

san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1)

(a) Bhi taifead ar fail maidir leis na druileanna déitedin miosula a rinneadh, agus de réir na dtaifead, rinneadh an

ceann deireanach ar an 18/04/23.

(b) Bhi taifead & choinnedil maidir le huimhir, cinedl agus taifead cothabhala an trealaimh chun dditean a
chombhrac. De réir na dtaifead, rinneadh an trealamh comhraicthe déitedin a sheirbhisit don uair dheireanach ar

an 27/9/2022 agus rinneadh an cdras alaraim dditeain a sheirbhisit agus a thastail go deireanach ar an 05/01/23.
(4)

Bhi nds imeachta aslonnaithe na seirbhise i gcas doéitedin ina raibh an nds imeachta a bhi le leanuint i gcds doitedin

luaite ar taispeaint sa tseirbhis.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 11 as 12
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INSPECTORATE

VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.

Faisnéis maidir le Comhlionadh: \
Léirigh an cumhdach arachais go raibh cumhdach ag an tseirbhis le haghaidh 22 leanbh ar an iomlan.

Rachaidh an cumhdach arachais in éag ar an 27/11/2023.

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016
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s Early Years Inspectorate Regulatory Report |
Pre School
TUSLA Identifier: TU2015CC284
Name of Service: Naionra Bhaile Mhuirne
Address of Service: Maigh Réidh, Baile Mhic ire, Magh Chromtha, Co. Cork
Eircode: P12 YD62
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date(s) of Inspection: 08/05/2023
No of pre-school children: AM ‘ PM ‘ 8

Address of the Early Years Inspectorate: | Early Years Inspectorate
Administration Building
St Mary’s Health Campus
Gurranabraher

Cork

T23X440

Inspection undertaken by: Ms. M O’Reilly

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

Naionra Bhaile Mhuirne first opened in 2004 and is a registered early years sessional service that caters for
children from aged three to six years and attending the Early Childhood Care and Education Scheme (ECCE). The
opening hours are from 8:50 to 11:50am and from 12:05 to 15:05 each day Monday to Friday. The service
operates from one room in a single storey building located in the local GAA grounds in the rural village of
Ballyvourney Co Cork. A registered school age service is also provided in a separate room located beside the

Naionra.

The service had four adults in attendance in the service who work directly with the children at all times while the
service is in operation.. They have three staff and one volunteer. One staff member commences in the afternoon
and relieves staff for their lunch break and then works in the school aged care service in the evening The

registered provider is not service based. All staff hold a major award in Early Childhood Care and Education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
. Direct observation
o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/ premises and facilities. The inspections may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of12
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Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in

charge or the named person referred to in subparagraph (a) is on the premises, and

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f12
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(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

Compliance Information
(1)

(a)There was a named designated person in charge and a named person to deputise as required.

(b)The person in charge was present when the inspector arrived on the premises on the day of the inspection and
remained for the duration of the inspection.

(2)

The Inspector concentrated on vetting the three new adults associated with the service since the last inspection
carried out at the service on the 13/04/21. The adults included a new named registered provider not serviced
based, one staff and one volunteer working with the children. The inspector focussed on this sample of files
during the inspection.

(a) There were three references with a corresponding written validation on file from past employers in respect of
the three adults.

(b) There were three references with a corresponding written validation on file from a source other than a
previous employer.

(c) A completed Garda vetting disclosure was received for each of the three adults.

(d) Not applicable as the adults had not worked outside the jurisdiction for a period of longer than six consecutive
months.

(4)

The staff member that is working directly with the children holds a major award from Quality and Qualifications
QQl in Early Childhood Care and Education. The remaining new adults associated with the service included a new
named registered provider and a volunteer. The registered provider is not required to have a childcare
gualification and the volunteer is currently in the process of completing a childcare qualification and is not

included in the adult child ratio.

v Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J ;I_A Services) (Amendment) Regulations 2016 4 0f12
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information

(1) The person in charge ensured that there were an adequate number of adults working directly with the children
at all times.
(3) On the day of the inspection the minimum ratio of adults to children within the service, was adhered to as

follows:

There were 20 children in attendance in the morning aged 3 years plus with two staff and one volunteer in

attendance. There were 8 children in attendance in the evening with two staff in attendance.
During the period of inspection, the ratio of staff to children was maintained as per the regulations
(8)(c)

Not applicable as the service was not operating single-handedly

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 50f12
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Part IV — Information and Records ‘

Regulation 15 — Record of pre-school child

(1) A registered provider of a pre-school service other than a pre-school service in a drop-in centre or a temporary
pre-school service shall ensure that a record in writing is kept in respect of each pre-school child attending the
service containing the following particulars:

(a) the name and date of birth of the child;

(b) the date on which the child first attended the service;

(c) the date on which the child ceased to attend the service;

(d) the name and address of a parent or guardian of the child and a telephone number where that parent or

guardian or a relative or friend of the child can be contacted during the hours of operation of the service;

(e) authorisation for the collection of the child;

(f) details of any illness, disability, allergy or special need of the child, together with all the information relevant

to the provision of special care or attention;

(g) the name and telephone number of the child’s registered medical practitioner;

(h) record of immunisations, if any, received by the child;

(i) written parental consent for appropriate medical treatment of the child in the event of an emergency.

Compliance Information

A sample portion of 15 children’s registration forms. were reviewed and found to contain the elements of

information as required by Regulation 15 (a) to (i) inclusive.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 12
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information \

e The service promoted healthy eating and the food and drink provided by the parents and guardians for
the mid-morning snack was observed to be healthy and nutritious.

e Children’s toileting and hygiene needs were promptly and sensitively attended to. Independent use of the
toilet was encouraged. The staff members were observed to supervise and assist where required each of
the children when hand washing and hand drying, and the children were supported and encouraged prior
to eating and post toileting.

e The children were observed appropriately dressed while playing in the outdoor play area.

SUPPORTING RELATIONSHIPS AROUND CHILDREN:

e The staff members were observed speaking with the children during snack time and using it as an

opportunity to enhance social interaction with the children which promoted a relaxed atmosphere.

e There was a rest area for the children to relax should they wish to read or opt out of activities while

attending the service.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 7 of 12
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Part V - Care of Child in Pre-school Service

Regulation 22 — Food and drink

A registered provider shall ensure that adequate and suitable, nutritious and varied food and drink is available for

each pre-school child attending the pre-school service.

Compliance Information
e On day of inspection the food provided by the parents/guardians for the mid-morning snack were

observed to be healthy and nutritious with age-appropriate size quantities of different food for example

freshly cut fruit such as strawberries, sandwiches, and yogurts with water or milk to drink.

Non-Compliance Information
e The perishable foods provided by the parents and guardians for the mid-morning snack were not

refrigerated in the service refrigerator increasing the potential the risk of food spoilage.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action
e Staff will ensure that all children’s perishable lunches are stored in the fridge located in the classroom.

The person in change will take charge each day of making sure that on the children’s arrival to the service

all children’s lunches are refrigerated.

Supporting documentation submitted
e Photographic evidence of the children’s lunches stored in the service refrigerator was submitted and

deemed satisfactory.

Summary Comment
e Correspondence and records received were examined and deemed to meet the above requirements of

Regulation 22 of the Child Care Act 1991 (Early Years Services) Regulations 2016.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 8of12
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Part VI - Safety \

Regulation 23 - Safeguarding health, safety and welfare of child
A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
Compliance Information
General Safety:
e Access to the main entrance door was adequately secured that prevented unauthorised access by an

unauthorised person or exit by a child.
e Emergency fire exit doors were unobstructed.

e The outdoor play area was adequately secured while the children were playing outdoors

Infection Control:
e Playrooms and communal areas were adequately ventilated with openable windows in the playroom and

toilet facilities.

e Personal waste including used tissues and all cleaning waste was appropriately disposed of in foot
operated pedal bins in the service.

e The children had access to sufficient toilets and wash hand basins.

e Asupply of liquid soap, paper towels and thermostatically controlled hot water and bins for disposal of
paper towels were available in the service.

e Children were observed washing their hands on arrival to the service, prior to mid-morning snack and

after toileting.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 9 of 12
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) Two staff members held a certified, First Aid Responder (FAR) training certificate.

(2) (a) There was a sufficiently stocked first aid box available in the service, which was safety stored out of reach
of children.
(b) At all times when the service was in operation, first aid supplies were accessible to the adults if in the event

that a child may require treatment.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS[A Services) (Amendment) Regulations 2016 10 of 12
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Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.

(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)
(a) A record of monthly fire drills carried out was available and indicated that the last fire drill took place on the

18/04/23.

(b) A record of the number, type and maintenance record of firefighting equipment was maintained. It was
recorded that the fire equipment was last serviced on the 27/9/22and the emergency fire alarm system was last

tested and serviced on the 05/01/23.

(4)

The fire evacuation procedure for the service which contained details in relation to the procedure to be followed

in the event of a fire was displayed in the service.

] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 11 0£12
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Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information |
The service had certification to confirm insurance cover for a total of 22 children.

Insurance cover expires on the 27/11/2023

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 12 of 12
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