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An tUdaras chun Cigireacht a dhéanamh ‘

Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chdram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013).

Coinniollacha mas infheidhme Neamhbhainteach
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iaieinteid  Tyarascdil Rialdla na Cigireachta Luathbhlianta  {Eks
Réamhscaoil

Cur sios ar an tseirbhis \

Is seirbhis luathbhlianta bhunaithe é Naionra Chuil Aodha a osclaiodh den chéad uair in 2004. Solathraionn an
tseirbhis ciram pairtaimseartha agus seisiinach agus ta si claraithe chun freastal ar leanai idir 2 agus 6 bliana
d’aois. T4 curam pairtaimseartha breise a chur ar fail ag an tseirbhis 6 bhi Linasa/Mean Fémhair 2024 ann. Ar |3
na cigireachta bhi na leanai idir 2 bhliain is 8 mi agus 5 bliana d’aois agus iad ag baint leasa as an Scéim um
Churam agus Oideachas na Luath-Oige (ECCE). Is iad na huaireanta oscailte laethula claraithe nd 09:10 go 14:10
uair gach I3 Luan go hAoine. Trath na cigireachta fuarthas go raibh an tseirbhis ag oibriu seirbhis phairtaimseartha
ceithre I3 sa tseachtain, is é sin Dé Luain, Dé Céadaoin, Déardaoin agus Dé hAoine agus ta an tseirbhis sheisiinach
4 oibriu cuig |13 sa tseachtain. Ar 1a na cigireachta, ni raibh ach an tseirbhis sheisiinach a oibrid. Oibrionn Naionra
Chuil Aodha 6 sheomra amhain atd suite ar urldr na talun i bhforirgneamh pobail dha stér i sraidbhaile Chuil
Aodha, Maigh Chromtha, Co. Chorcai. T4 an seomra curtha in oiridint chun seirbhis luathbhlianta a sholathar. Ta
dha leithreas ata sannta lena Usaid ag paisti agus leithreas amhain atd sannta lena Usaid ag daoine fasta ag an
Naionra. Ta ait bheag sugartha slan sabhailte lasmuigh ar chul agus ar thaobh an aitribh.

Ar na 3 ball foirne bhi an ceannaire agus leas-cheannaire. Fostaiodh duine amhdin den tridr ball foirne faoin Scéim
Tacaiochta eiseamldireach um Rochtain agus lonchuimsitheacht (AIM). Nil an solathrai claraithe san oifig. T4
céiliocht aitheanta i gClram agus Oideachas na Luath-Oige ag an bhfoireann a oibrionn go direach leis na leanai

luathbhlianta.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinionn Rialachdin an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntit agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachdn. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta na a chinntiu go gcloitear le ciram, sabhailteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

. Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri dhoiciméadacht a scradu

; Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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. Breathnadireacht dhireach

. Plé leis an bhfoireann abhartha

Nior fograiodh an chigireacht seo agus diriodh i ar réimse an rialachais/na slainte, an leasa agus fhorbairt na
leanai/na sabhailteachta/na n-ditreabh agus na n-diseanna. Féadfaidh an chigireacht dirit ar réimsi eile freisin de

réir mar is ga.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula mar cheanglais nach bhfuil & gcomhlionadh, ni mér don solathrai claraithe a léirid conas a
cheartaigh sé an neamhchomhlionadh agus cuirfidh sé cosc ar aon neamhchombhlionadh tarld aris. Usaidfear an
Plean um Ghniomhaiocht Cheartaitheach agus um Ghniomhaiocht Choisctheach (CAPA) chun bonn eolais a chur
faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa chds go dteipeann ar an soldthrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar tus a chur le préiseas maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachdin agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhalacha

Is mian leis an gcigire aitheantas a thabhairt do chomhoibrit an duine ata i gceannas, na foirne agus na leanai a

bhi i [athair 14 na cigireachta.

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid Ill — Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnit a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,

(b)go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmnit da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh soldthrai claraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus innitil
agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear-

(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostéiri air né uirthi san am a
caitheadh,

(c) breithniu ar an nochtadh grinnfhiosrtchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

(d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stat seachas an
Stdt ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta
sa stat sin.

(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6),
go sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis
mordhdmhachtain i gCuram agus Oideachas Luath-dige ar Leibhéal 5 ar an gCreat Ndisitunta Cdiliochtai né

cdiliocht a mheasfaidh an tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le comhlionadh
(1)

(a) Bhi duine ainmnithe i gceannas agus ionadai ar fdil chun teacht ina ioand de réir mar is ga.

(b) Bhi an duine i gceannas agus an ionadai i lathair san aitreabh |4 na cigireachta.

2) Rinneadh measunu ar dhoiciméid i ndail leis na ceanglais faoi Rialachan 9 i dtaca le 3 ball foirne agus an
Combhordaitheoir agus an solathrai cldraithe. Bhi na taifid seo a leanas ar fail don chuigear daoine fasta:

(a) As na 10 dtagairt riachtanacha, thainig 5 theistiméireacht 6 fhostoiri san am a caitheadh agus bhi na taifid ar an

mbailiochtu riachtanach ar comhad.

y Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(b) As na teistiméireachtai eile, thainig 5 theistiméireacht 6 fhoinse eile seachas fostéir san am a caitheadh agus
bhi taifid ar an mbailiochtu riachtanach ar chomhad.

(c) Bhi nochtadh grinnfhiosrichdin an Gharda Siochana ar fail ar comhad maidir leis an gcligear aosach. Léirigh an
tseirbhis freisin gur comhlionadh an Fégra Rialala Cigireachta Luathbhlianta lena gceanglaitear ar sheirbhisi
grinnfhiosrichan én nGarda Siochdna a athnuachan gach tri bliana.

(d)Bhi taifead grinnfhiosrichain 6 pailini ar comhad don bhall foirne amhdin a raibh cénai air lasmuigh den dlinse
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile.

(4)

Bhi fianaise ann go raibh mérdhamhachtain bainte amach ag an triur ball foirne i gClram agus Oideachas na

Luath-Oige ar an gCreat Naisiinta um Chailiochta.

Cuid Il — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai claraithe go mbeidh lion leordhothanach daoine fdsta i
gconai ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin nd seirbhise

curaim lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a

shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcoltin

(1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha

sin.

Faisnéis maidir le comhlionadh

(1)
Chinntigh an duine i gceannas go raibh lion imleor daoine fasta ag obair go direach leis na leanai 1a na cigireachta.
(2)

Le linn thréimhse na cigireachta, coinniodh an cdimheas foirne le leanai de réir na rialachan agus bhi lion imleor

daoine fasta ag obair go direach leis na leanai sa seomra stgartha i bhfeidhm.
Bhi 10 bpaisti idir 2 bhliain 8 mi agus 5 bliana d’aois i lathair sa tseirbhis sheisitinach agus 3 daoine fasta i lathair i

gconai. Bhi an céimheas idir leanai agus daoine fasta ceart.

» Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid IV — Faisnéis agus Taifid

Rialachan 15 — Taifead ar leanbh réamhscoile

(1) Déanfaidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhis réamhscoile i Iarionad buail isteach no
seirbhis réamhscoile shealadach a chinntiu go gcoimeddfar taifead i scribhinn maidir le gach leanbh réamhscoile
atd ag freastal ar an tseirbhis ina mbeidh na sonrai seo a leanas:

a ) ainm agus ddta breithe an linbh;

(b) an ddta a d'fhreastail an leanbh ar an tseirbhis den chéad uair;

¢ ) an ddta a scoir an leanbh de bheith ag freastal ar an tseirbhis;

(d) ainm agus seoladh tuismitheora no” caomhnora leis an leanbh agus uimbhir theileafo’in lenar fe'idir dul i

dteagmha’il leis an tuismitheoir no” leis an gcaomhno’ir sin no” le gaol no” le cara leis an leanbh le linn

uaireanta oibriochta na seirbhise;

(e) udaru chun an leanbh a bhailiu;

(f) mionsonrai aon bhreoiteachta, aon mhichumais, aon ailléirge n6 aon riachtanais speisialta ar an leanbh,

mar aon leis an bhfaisnéis go I€ir is iomchui maidir le ciram nd aire speisialta a sholdthar;

(g) ainm agus uimhir theileaféin lia-chleachtdir cldraithe an linbh;

(h) taifead ar imdhiontai, mds ann, a fuair an leanbh;

(i) toiliu scriofa tuismitheora do chairedil leighis chui don leanbh i gcds éigeanddla

Faisnéis maidir le comhlionadh
1)(a) go (i)

Rinneadh athbhreithnid ar shampla de 12 fhoirm chlardchdin na bpaisti agus fuarthas amach go raibh na gnéithe

faisnéise go léir a cheanglaitear le Rialachan 15 (a) go (i) san aireamh iontu.

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid IV — Faisnéis agus Taifid

Rialachan 16 — Taifead maidir le seirbhis réamhscoile

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an
tseirbhis:

(h) sonrai faoi thinreamh gach linbh réamhscoile ar bhonn laethuil;

(k) sonrai maidir le haon tiondisc, diobhdil noé teagmhas a bhain le leanbh réamhscoile atd ag freastal ar an

tseirbhis.

Faisnéis maidir le comhlionadh
(1)

(h)Rinneadh taifead scriofa ar fhreastal gach linbh ar bhonn laethdil lena n-airitear an t-am teachta agus imeachta

6n tseirbhis a thaifeadadh agus a chothabhail sa tseirbhis. Bhi an dara leabhar tinrimh laethuil i bhfeidhm do
leanai a bhi ag freastal ar an tseirbhis phairtaimseartha

k) Bhi leabhar Timpisti agus Teagmhais ag an tseirbhis. Bhi cdip dhublach ag gach taifead tiondisce agus
teagmbhais a fuair an tuismitheoir ag am bailithe tar éis na timpiste/eachtra a bhain lena leanbh. Rinneadh
athbhreithnit ar shampla de thaifid timpisti agus teagmhais agus comhlanaiodh iad i gceart agus shinigh an
fhoireann agus an tuismitheoir né caomhndéir abhartha iad. Thug sinid na dtuismitheoiri le fios go ndearnadh an

fhaisnéis a chur ar aghaidh go cui.

Rialachan 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai cldaraithe, le linn seirbhis réamhscoile a sholdthar-
(a) go n-éascaitear foghlaim, forbairt agus dea-bhail gach linbh laistigh de shaol laethdil na seirbhise
réamhscoile tri na gniomhaiochtai, an idirghniomhaiocht, na hdabhair agus an trealamh cui a sholdthar, ag

féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le comhlionadh
Bunriachtanais

e Chuir an tseirbhis bia slaintitil chun cinn agus tugadh faoi deara go raibh an bia a chuir na tuismitheoiri

agus na caomhnairi ar fail do shneaiceanna lar na maidine sldintidil agus cothaitheach.

JSI n Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain

fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016 7 de12
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Freastalaiodh go pras agus go hiogair ar riachtanais leithris agus slainteachais na leanai Spreagadh na
paisti chun dul go dti an leithreas iad féin. Breathnaiodh ball foirne ag maoirsit agus ag cabhru le gach
leanbh nuair a bhi ga leis agus iad ag niochain lamh agus ag triomu lamha, agus tugadh tacaiocht agus
spreagadh do na leanai roimh ithe, tar éis ddibh an leithreas a dhéanamh agus sugradh salach.

Breathnaiodh na leanai gléasta go cui agus iad ag sugradh faoin aer sa limistéar stigartha lasmuigh.

Caidrimh tacula le leanai:

Bhi na baill foirne socair agus suaimhneach agus iad ag éascu deiseanna sugartha agus ag comhlionadh
dualgas clraim. Nior Usaideadh ach toin iseal, agus coinniodh teagmhail sdl mhaith leis na leanai le linn
rannphairtiocht duine le duine.

Breathnaiodh go n-oibrionn na baill foirne go maith le chéile agus bhi cur amach ag na paisti ar an
ngnathamh. Breathnaiodh go raibh an fhoireann ag idirghniomhu ar bhealach comhbhdch leis na leanai ag
cur lena muinin agus a scileanna cumarsaide laistigh den suiomh.

Breathnaiodh ar an mbéile i [ar na maidine a bheith ina écdid shoisialta, mar go raibh na pdisti ag caint faoi
shaoirse i dtimpeallacht shuaimhneach agus thairg na daoine fasta cinamh cui déibh, mar shampla,
oscailt boscai I6in, cartain agus an craiceann a bhaint de thorthai.

Le linn gniomhaiochtai boird a breathnaiodh, thug an fhoireann tacaiocht agus spreagadh do na leanai, a
d'aithin a gcuid iarrachtai agus a gcuid éachtai.

Breathnaiodh gniomhaiocht ghripa mér stgartha inar Usdideadh luaschartai. Taispednadh carta do gach
paiste, agus déarfadh siad an focal Gaeilge don mhir a bhi ar taispedint ar an gcarta. Criochnaiodh
uimhreacha, séasuir agus laethanta na seachtaine i nGaeilge freisin. Breathnaiodh na leanai ag fanacht ar
a seal, ag roinnt an eispéiris, chothaigh siad muinin na bpaisti as cumarsaid a dhéanamh i ngripa agus

chuir siad sdisiald chun cinn.

Timpeallacht Fhisicitil agus Abhartha

Thug an seomra curaim deis do na paisti gluaiseacht faoi shaoirse, mar ghlac siad pairt i ngniomhaiochtai
éagsula, mar ealain agus ceardaiocht, sugradh samhailteach agus gniomhaiochtai boird.

Leagadh amach timpeallacht laistigh den seomra sugartha i réimsi sainspéise, lena n-diritear limistéar
baile/tégéla, ealaion agus ceardaiocht, limistéar gniomhaiochtai boird. Airiodh le sigradh céadfach
coimeddan gainimh le trealamh sugartha ag dul leis.

Bhi clinne baile dea-fheistithe ann le gléasadh suas agus mireanna chun sugradh ligean a spreagadh. |
measc na ngniomhaiochtai boird bhi dbhair mhionscileanna métair ar nés mireanna mearai agus mireanna

mearai agus bhi teacht ag na paisti ar earrai tdgala idir bheag agus mhor.
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e Chuir leagan amach an tseomra rochtain neamhspleach ar na habhair ar fad chun cinn chun
neamhspleachas agus saoirse rogha na bpaisti a chothu.
XXX

e Bhi an tseirbhis glan, geal agus coinnithe go maith agus cheadaigh na fuinneoga oscailte solas nadurtha
agus aerail.

e Bhi dit shugartha ainmnithe lasmuigh curtha ar fail in aice leis an aitreabh. Bhi dromchla uile-aimsire ar an
limistéar sugartha lasmuigh. Bhi roinnt acmhainni a chuir deiseanna ar fail chun ollscileanna a chleachtadh
mar rothaiocht, cicedil agus caitheamh ar fail sa limistéar sdgartha lasmuigh. Bhi trealamh cosuil le maidi

corracha, rogha bréagan bru agus marcaiochta agus liathréidi sigartha ar fail do na paisti.

Rialachdn 22 - Bia agus deoch

Cinnteoidh soldthrai cldraithe go mbeidh bia agus deoch leordhdthanach, oiritinach, cothaitheach agus éagsuil ar

fdil do gach leanbh réamhscoile a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le comhlionadh
e  Chuir tuismitheoiri agus caomhnairi na bpaisti gach bia ar fail, agus bhi buidéal uisce da gcuid féin ag na

paisti.
e Breathnaiodh I6in shldintidla, chothaitheacha & n-ithe ag sneaiceanna lar na maidine, mar shampla
ceapairi, cacai rise, rollai, idgart, rogha torthai agus glasrai mionghearrtha agus disle.

e Stdraladh earrai meatacha bia i [dnta na bpdisti sa chuisneoir seirbhise.

JSI n Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid VI - Sabhailteacht ‘

Rialachan 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéantar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.
Sabhailteacht Ghinearalta:
e Nuair a thainig an cigire chuig an tseirbhis, fuarthas amach go raibh an priomhdhoras isteach daingnithe
agus coinnithe slan nuair nach raibh sé in Usaid.
e Niraibh aon ghniomhairi glantachain inrochtana don leanbh
e Bhian bosca garchabhrach stérdilte go cui agus ni raibh rochtain ag leanai air.
e Niraibh aon chablai na fleiscini rianaithe laistigh de rochtain na bpaisti sa seomra sugartha a bhi i
bhfeidhm.
e Bhian limistéar sugartha lasmuigh daingnithe go cui le geatai arda miotail, blocbhalla agus an foirgneamh

pobail.

Rialu lonfhabhtaithe:

e Bhi diseanna oiriinacha niochdin laimhe ar fail sa seomra sugartha agus sna saoraidi leithris do leanai agus
do dhaoine fasta. Bhi uisce te rialaithe go teirmeastatach, galldnach leachtach agus tuailli paipéir
indiuscartha i bhfeidhm. Ba é 28°C an teocht taifeadta uisce sna baisini niochain i leithris na leanai ar I an
iniuchta.

e Chonacthas na leanai ag ni a ldmha roimh shneaiceanna lar na maidine, tar éis dul i dtir ar an leithreas
agus sugradh salach.

e Bhi boscai bruscair troithean ann chun tudilli paipéir a dhidscairt.

e Coinniodh an t-aitreabh i riocht glan agus sldinteach agus bhi taifid ghlantachain chomhfhreagracha ar fail.
Cheadaigh na fuinneoga oscailte solas nadurtha agus aerail.

e Breathnaiodh go raibh na tablai slaintithe roimh am sneaiceanna.

Sabhailteacht 6 Dhéitean:

e Tugadh faoi deara go raibh doirse éalaithe doéiteain coinnithe saor é aon bhac

Turais:

e Niraibh aon turas ar sitl ag am na cigireachta.

; Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
JSLA
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Airitheoidh soldthrai cldraithe go mbeidh duine atd oilte i ngarchabhrach do leanai ar fdil ldithreach, i gconai,

do na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Cinnteoidh soldthrai claraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-
(a) a stordil go sabhdilte in dit atd inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le comhlionadh
(1) Chinntigh an solathrai claraithe go raibh foireann ar fail i gcdnai le hoilitint chui don fhreagréir garchabhrach

(FAR). Léirigh an deimhnil FAR a bhi ar comhad go raibh oilitint reatha cothrom le data ag ball foirne amhain.
(2)

(a) Stérédladh an bosca garchabhrach go sabhailte as teacht na leanai sa tseirbhis. Stéraladh an bosca
garchabhrach in ait inrochtana agus feicealach ar an aitreabh

(b) Bhi an bosca garchabhrach lantrealmhaithe ar fail i gcénai do dhaoine fasta da mbeadh coiredil ag teastail 6

leanbh.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta sabhailteachta doéiteain

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn-
(a) aon druil dditedin a bheidh ar siul san ditreabh, agus
(b) lion, cinedl agus taifead cothabhdla an trealaimh comhraicthe dditedin agus na n-aldram deataigh san

ditreabh.

(4) Déanfar fégra faoi na nésanna imeachta a bheidh le leandint i gcds doitedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le comhlionadh
(1)

(a) Bhi taifead ar na druileanna déiteain miosula a rinneadh ar fail agus tugadh le fios gur tharla an druil déiteain

deiridh ar maidin an 20/01/2025.
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(b) Coinniodh taifead ar lion, cineal agus taifead cothabhala an trealaimh mhuchta déiteain. Taifeadadh gur i mi
Dheireadh Fémhair 2024 a rinneadh an trealamh déiteain a sheirbhisiu go deireanach agus gur i mi Dheireadh
Fémbhair 2024 a rinneadh tastail agus seirbhisit ar an gcdras alaraim dditedin éigeandala.

(4)

Bhi nés imeachta aslonnaithe déitedin na seirbhise ina raibh sonrai maidir leis an nés imeachta a bhi le leantint i

gcas daitedin ar taispedint sa tseirbhis.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go bhfuil drachas leordhdéthanach ag an tseirbhis réamhscoile.

Faisnéis maidir le comhlionadh \

e Chinntigh an solathrai claraithe go raibh arachas leordhéthanach ag an tseirbhis, le harachas d’'uasmhéid
de 22 leanbh go dti 27/03/2025. Thug na taifid mionsonrd ar an gcatagdir seirbhise a clidaiodh mar
chiram pairtaimseartha, ainm agus seoladh an aitribh agus sonrai maidir le clidach dliteanais phoibli,

tine, gadaiocht, foirgnimh, agus clidach turasanna.
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TUSLA Identifier: TU2015CC288

Name of Service: Naionra Chuil Aodha

Address of Service: lonad Oige, Cuil Aodha, Magh Chromtha, Co. Cork

Eircode: P12 XN12

Name of Registered Provider: Ray Mac Phaidin

Service type: Part Time, Sessional

Date(s) of Inspection: 25/02/2025

No of pre-school children: AM ‘ PM ‘ n/a

Address of the Early Years Inspectorate: | Early Years Department, Child & Family Agency, Hospital Grounds,

Coolnagarrane, Skibbereen, Co Cork P81 PD78
Inspection undertaken by: M. O Reilly
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable N/A

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

Naionra Chuil Aodha is an established early years service that first opened in 2004. The service provides part time

and sessional care and is registered to accommodate children aged 2 to 6 years. The service is offering an
additional part time care since August/September 2024. On day of inspection the children were aged between 2
years 8 months and 5 years and were availing of the Early Childhood Care and Education (ECCE) Scheme.
Registered daily opening hours are from 09:10 to 14:10 hours each day Monday to Friday. At time of inspection
the service was found currently operating a part time service four days a week that is Monday, Wednesday,
Thursday and Friday and the sessional service is operating five days a week. On day of inspection, it was only the
sessional service was in operation. Naionra Chuil Aodha operates from one room located on the ground floor of
a two-storey community building in the village of Coolea, Macroom, Co Cork. The room has been adapted to
provide an early years service. The Naionra has two designated children’s toilets and one adult toilet facility.

There is a compact secure outdoor play area to the rear and side of the premise.

The 3 staff included the person in charge and a deputy. There was 1 of the 3 staff employed under the Access and
Inclusion Model (AIM) Support Scheme. The registered provider is not office based. The staff who work directly
with the early years children all hold a recognised qualification in Early Childhood Care and Education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2of12
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This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/ premises and facilities. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 30f12
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-

(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and
competent taking into consideration the nature of the needs of children, including by-

(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a
major award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a

qualification deemed by the Minister to be equivalent.

Compliance Information
(1)

(a) There was a named person in charge and a deputy available to deputise as required.

(b) The person in charge and the deputy were present on the premises on day of the inspection.

(2) Documentation was assessed in relation to the requirements of Regulation 9 for 3 staff members and the co
Ordinator and registered provider. The following records were available for the five adults:

(a) Of the required 10 references,5 references were from previous employers with the required records of
validation on file.

(b) Of the remaining references, 5 reference were from another source other than a previous employer with

records of the required validation on file.

< Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4 0f12
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(c) A Garda vetting disclosure was available on file in respect of the 5 adults. The service also demonstrated
compliance with the Early Years Inspectorate Regulatory Notice requiring services to renew Garda vetting every
three years.

(d)A police vetting record was on file for the one staff member who had resided outside the jurisdiction for a
period of longer than 6 consecutive months.

(4)

There was evidence that the 3 staff members had attained a major award in Early Childhood Care and Education

on the National Framework for Qualifications

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number
of adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care

service shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of

Schedule 6 opposite a particular reference number specified in column (1) of that Part in respect of the age

range of the children specified in column (2) thereof at that reference number is satisfied.

Compliance Information
(1)

The person in charge ensured that there were an adequate number of adults working directly with the children on
day of the inspection.

(2)

During the period of inspection, the ratio of staff to children was maintained as per the regulations and an
adequate number of adults were working directly with the children in the playroom in operation.

There were 10 children aged between 2 years 8 months and 5 years present in the sessional service with 3 adults

in attendance at all times. The adult child ratio was correct.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 50f12
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Regulation 15 — Record of pre-school child

(1) A registered provider of a pre-school service other than a pre-school service in a drop-in centre or a temporary
pre-school service shall ensure that a record in writing is kept in respect of each pre-school child attending the
service containing the following particulars:

(a) the name and date of birth of the child;

(b) the date on which the child first attended the service;

(c) the date on which the child ceased to attend the service;

(d) the name and address of a parent or guardian of the child and a telephone number where that parent or

guardian or a relative or friend of the child can be contacted during the hours of operation of the service;

(e) authorisation for the collection of the child;

(f) details of any illness, disability, allergy or special need of the child, together with all the information relevant

to the provision of special care or attention;

(g) the name and telephone number of the child’s registered medical practitioner;

(h) record of immunisations, if any, received by the child;

(i) written parental consent for appropriate medical treatment of the child in the event of an emergency.

Compliance Information

(1)(a) to (i)
A sample of 12 of the children’s registration forms. were reviewed and all were found to contain all of the

elements of information as required by Regulation 15 (a) to (i) inclusive.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 12
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Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:
(h) details of attendance by each pre-school child on a daily basis;

(k) details of any accident, injury or incident involving a pre-school child attending the service.

Compliance Information

(1)

(h)A written record of the attendance of each child on a daily basis that included the arrival and departure time
from the service was recorded and maintained in the service. There was a second daily attendance book in place
for children attending the part time service

(k) The service had an Accident and Incident book. Each accident and incident record had a duplicate copy that
the parent received at collection time following the accident /incident pertaining to their child. A sample of
accident and incident records were reviewed and were completed correctly and signed by staff and the relevant

parent or guardian. The parental signature indicated that the information had been duly relayed.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 7 of 12
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

Basic Needs

e The service promoted healthy eating and the food provided by the parents and guardians for the mid-
morning snack was observed to be healthy and nutritious.

e Children’s toileting and hygiene needs were promptly and sensitively attended to. Self-toileting by the
children was encouraged. A staff member was observed supervising and assisting where required each of
the children when hand washing and hand drying, and the children were supported and encouraged prior
to eating, post toileting and messy play.

e The children were observed appropriately dressed while playing outdoors in the outdoor play area.

Supporting relationships around children:

e The staff members were calm and relaxed whilst facilitating play opportunities and carrying out caring
duties. Only low tones were used, and good eye contact was maintained with the children during one-to-
one engagement.

e The staff members were observed to work well together and the children were familiar with the routine.
Staff were observed to interact in a caring manner with the children building their confidence and
communication skills within the setting.

e The mid-morning meal was observed to be a social occasion, as the children chatted freely in a relaxed
environment and were offered appropriate assistance by the adults, for example, the opening of lunch

boxes, cartons and peeling of fruits.

e During observed tabletop activities, the children were supported and encouraged by the staff, who
acknowledged their efforts and achievements.

e Alarge group play activity was observed where flash cards were used. Each child was shown a card, and
they would say the Irish word for the item displayed on the card. Numbers, seasons and the days of the
week were also completed in Irish. The children were observed waiting their turn, sharing the experience,

fostered the children’s confidence in communicating in a group setting and promoted socialisation.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 8of12
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Physical and Material Environment

The care room afforded children the ability to move freely, as they participated in various activities, such
as art and crafts, imaginary play and tabletop activities.

The indoor environment of the playroom was laid out in defined interest areas, including home/
construction area, arts and crafts, tabletop activities area. Sensory play included a sand container with
accompanying play equipment.

There was a well-equipped home corner with dress up and items to encourage pretend play. Tabletop
activities included fine motor skill materials such as jig saws and puzzles and children had access to small
and large construction items.

The layout of the room promoted the independent access to all the materials to foster children’s
autonomy and freedom of choice.

The service was clean, bright, and well maintained and the openable windows allowed for natural light
and ventilation.

There was a designated outdoor play area provided beside the premise. The outdoor play area had an all-
weather surface. A number of resources providing opportunities for practicing gross motor skills such as
cycling, kicking and throwing were available in the outdoor play area. Equipment such as see saws a

selection of push and ride on toys and play balls were available to the children.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
-~ LA
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Part V - Care of Child in Pre-school Service

Regulation 22 - Food and drink

A registered provider shall ensure that adequate and suitable, nutritious and varied food and drink is available for

each pre-school child attending the pre-school service.

Compllance Information

The children’s parents and guardians provided all food items, and the children had their own water bottle.
e Healthy, nutritious lunches were observed being eaten at the mid-morning snack such as sandwiches, rice
cakes, rolls, yogurts, a selection of fruits and chopped and diced vegetables.

e Perishable food items in the children’s lunches were stored in the service fridge.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:
e Onthe inspector’s arrival at the service, the main entrance door was found to have been secured and was
maintained secure when not in use.
e There were no cleaning agents accessible to the child
e The first aid box was appropriately stored and inaccessible to children.
e There were no cables or trailing flexes within the children’s reach in the playroom in operation.
e The outdoor play area was adequately secured with high metal gates, a block wall and the community

building.

Infection Control:

e Suitable handwashing facilities was available in the playroom and in the children’s and adult toilet
facilities. Thermostatically controlled hot water, liquid soap and disposable paper towels were in place.
Recorded water temperatures in the wash hand basins in the children’s toilets were 28°C on day of
inspection

e Handwashing by the children was observed before mid-morning snack, after toileting and messy play.

e Pedal operated bins were in place for the disposal of paper towels.
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e The premises was maintained in a clean and hygienic condition and corresponding cleaning records were
available. The openable windows allowed for natural light and ventilation.

e Tables were observed to be sanitised before snack time.

Fire Safety:

e Fire exit doors were noted to be maintained free from any obstructions

Outing:

e No outings took place at time of inspection.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) The registered provider did ensure that there were staff available at all times with appropriate first aid
responder (FAR) training. The FAR certification on file indicated that one staff member held current up to date
training.

(2)

(a) The first aid box was safely stored out of children’s reach in the service. The first aid box was stored in an
easily accessible and conspicuous position on the premises

(b) The fully equipped first aid box was available at all times to adults if in the event that a child may require

treatment.
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Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.

(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)

(a) A record of monthly fire drills carried out was available and indicated that the last fire drill took place on the
morning of the 20/01/2025

(b) A record of the number, type and maintenance record of firefighting equipment was maintained. It was
recorded that the fire equipment was last serviced in September 24 and the emergency fire alarm system was last
tested and serviced in October 2024.

(4)

The fire evacuation procedure for the service which contained details in relation to the procedure to be followed

in the event of a fire was displayed in the service.

Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information
e The registered provider ensured the service was adequately insured, with insurance for a maximum of 22

children until 27/03/2025. The records detailed the category of service covered which was part time care,
the name and address of the premises and details regarding public liability cover, fire, theft, buildings, and

outings cover
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