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An tUdaras chun Cigireacht a dhéanamh ‘

Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chdram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013).

Coinniollacha mas infheidhme N/B

[ Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
JSM fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016
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Cur sios ar an tseirbhis
Is seirbhis curaim lae iomlan i Naionra Na Duglaise a fhreastalaionn freisin ar leanai a fhreastalaionn ar Chdram

agus Oideachas na Luath-Oige ar an lathair freisin. Is seirbhis phriobhaideach i ata claraithe chun freastal ar leanai
idir 2 agus 6 bliana d'aois. Is iad na huaireanta oscailte claraithe na 8:00 go 14:30. T4 sé suite i bhfoirgneamh
réamhdhéanta ar thalamh Ghaelscoil na Duglaise atd suite gar do shrdidbhaile Dhighlais. T4 tri sheomra curaim
san iomldn ann, eadhon, Naionra 1, Naionra 2 agus Naionra 3. Ta rochtain ag an tseirbhis ar dha limistéar sugartha
lasmuigh, ceann suite idir an tseirbhis agus foirgneamh na Gaelscoile agus an ceann eile ar thaobh an fhoirgnimhi
limistéar faoi iamh.

An fhoireann

Fostaionn an tseirbhis ochtar ball foirne a oibrionn go direach leis na paisti, an solathrai cldraithe san aireamh. L&

na cigireachta, bhi seachtar ball foirne ar dualgas, an solathrai claraithe agus mac léinn amhdin san aireamh.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinionn Rialachain an Achta um Chidram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntil agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachan. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta na a chinntiu go gcloitear le ciram, sabhailteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

o Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri dhoiciméadacht a scrudu
o Breathnadireacht dhireach
o Plé leis an bhfoireann dbhartha

Nior fograiodh an chigireacht seo agus diriodh ar réimse an rialachais/ slainte, leasa agus forbartha leanai/

sabhdilteachta. Féadfaidh an chigireacht diria ar réimsi eile freisin de réir mar is ga.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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|
_INSPECTORATE

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula mar cheanglais nach bhfuil & gcomhlionadh, ni mér don solathrai cldraithe a léirit conas a
cheartaigh sé an neamhchomhlionadh agus cuirfidh sé cosc ar aon neamhchomhlionadh tarli aris. Usaidfear an
Plean um Ghniomhaiocht Cheartaitheach agus um Ghniomhaiocht Choisctheach (CAPA) chun bonn eolais a chur
faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa chds go dteipeann ar an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar tus a chur le préiseas maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprodiseas riarachdin agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhiélacha ‘

Is mian leis an gcigire aitheantas a thabhairt do chomhoibril na leanai, an tsolathrai cldraithe agus na foirne a bhi i

[athair 13 na cigireachta.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh solathrai claraithe-
(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnit a bheidh
dbalta gniomhtu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu dd dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go bhfuil struchtur soiléir bainistiochta i bhfeidhm sa tseirbhis a shainaithnionn na linte tudardis agus

cuntasachta sa tseirbhis agus roil agus freagrachtai sonracha gach fostai agus oibri gan phd.

(2) Cinnteoidh soldthrai claraithe go mbeidh gach fostai, oibri gan pha agus conraitheoir oiritinach agus innitil

agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear-

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c) breithniu ar an nochtadh grinnfhiosrichdin a fuarthas 6 Bhitrd Ndisiunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

(d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa

stat sin.

(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis mérdhdmhachtain i
gCuram agus Oideachas Luath-dige ar Leibhéal 5 ar an gCreat Ndisitunta Cdiliochtai no cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

Faisnéis maidir le comhlionadh
(1)

(a) Ba é an solathrai claraithe an duine a bhi i bhfeighil agus bhi ionadai ainmnithe sa tseirbhis a d’fhéadfadh
gniomhd ina ionad de réir mar is ga.

(b) Bhi an soldthrai claraithe agus an ionadai ar dualgas ag an tseirbhis nuair a thdinig an cigire. Léirigh an clar
foirne go raibh an duine i bhfeighil né an ionadai ar dualgas i gcdnai le linn uaireanta oibriochta.

(c) Bhi fianaise shoiléir ann trath na cigireachta maidir leis an struchtur bainistiochta a bhi i bhfeidhm agus maidir

le réil shonracha gach ball foirne.

(2) Maidir leis na taifid earcaiochta i ndail le hochtar ball foirne a bhi fostaithe sa tseirbhis agus mac léinn amhdin,
ba iad is dbhar don chigireacht.

(a) As na 18 dtagairt riachtanacha, thainig 11 theistiméireacht 6 fhostéiri san am a caitheadh agus bhi na taifid ar
an mbailiochtu riachtanach ar comhad.

(a) As na 18 dtagairt riachtanacha, thainig 7 dteistiméireacht 6 fhoinse iontaofa agus bhi na taifid ar an
mbailiochtu riachtanach ar comhad.

(c) Fuarthas nochtuithe grinnfhiosrichain Garda agus bhi siad ar chomhad i gcés na n-ochtar ball foirne agus mac

[éinn amhain. Bhi an soldthrai claraithe ar an eolas faoi na framai ama maidir le grinnfhiosrichan a dhéanambh aris
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ata leagtha amach i bhFdgra Rialdla na Cigireachta Luathbhlianta, lena gceanglaitear ar sheirbhisi grinnfhiosrichan
an Gharda Siochana a athnuachan gach tri bliana.

(d) As na taifid earcaiochta a ndearnadh athbhreithnit orthu, léirigh fianaise dhoiciméadaithe nach raibh cénai ar
aon bhall foirne lasmuigh den dlinse ar feadh tréimhse ab fhaide na 6 mhi as a chéile, agus é/i os cionn 18 mbliana

d'aois, agus mar sin de nach raibh ga le grinnfhiosrichan ag péilini.

(4) Léirigh na taifid go raibh mérdhdmhachtain i gClram agus Oideachas Luath -Oige ar Leibhéal 5 ar an gCreat

Naisiunta Cdiliochtai ag ocht mball den fhoireann.

Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhothanach daoine fdsta i gconai

ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin né seirbhise ctiraim
lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i
gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcoltin (1) den Chuid sin i

leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin.

Gan dochar do mhireanna (2) go (7)-
(a) cinnteoidh soldthrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fasta ar a laghad san ditreabh i gconai,

(1) Trath na cigireachta, bhi lion leordhéthanach daoine fasta i [athair a bhi freagrach as ciram agus maoirseacht

dhireach na bpadisti ag na hamanna sin.

(2) Choimedd an tseirbhis an céimheas iosta idir daoine fasta agus leanai i gcomhréir leis na rialachan. Seo a
leanas an céimheas
e Naionra 1, bhi 3 duine fasta ag tabhairt aire do 22 leanbh.

e Naionra 2, bhi 2 duine fasta ag tabhairt aire do 22 leanbh.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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e Naionra 3, bhi 1duine fasta ag tabhairt aire do 9 leanbh.

(8) (a) Bhi beirt daoine fasta ar a laghad ag obair sa tseirbhis i gconai. Breathnaiodh é seo ar 1a na cigireachta agus

ba léir gurbh amhlaidh tri scradd a dhéanambh ar an rolla foirne.

Cuid IV — Faisnéis agus Taifid

Rialachan 15 — Taifead ar leanbh réamhscoile

(1) Déanfaidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhis réamhscoile i Iarionad buail isteach no
seirbhis réamhscoile shealadach a chinntiu go gcoimeddfar taifead i scribhinn maidir le gach leanbh réamhscoile
atd ag freastal ar an tseirbhis ina mbeidh na sonrai seo a leanas:

a ) ainm agus ddta breithe an linbh;

(b) an ddta a d'fhreastail an leanbh ar an tseirbhis den chéad uair;

¢ ) an ddta a scoir an leanbh de bheith ag freastal ar an tseirbhis;

(d) ainm agus seoladh tuismitheora no” caomhno‘ra leis an leanbh agus uimbhir theileafo’in lenar fe idir dul i

dteagmha’il leis an tuismitheoir no” leis an gcaomhno’ir sin no” le gaol no” le cara leis an leanbh le linn

uaireanta oibriochta na seirbhise;

(e)udaru chun an leanbh a bhailiu;

(f) mionsonrai” aon bhreoiteachta, aon mhi’chumais, aon aille‘irge no” aon riachtanais speisialta ar an leanbh,

mar aon leis an bhfaisne’is go le’ir is iomchui” maidir le cu’ram no’ aire speisialta a sholathar;

(g) ainm agus uimhir theileaféin lia-chleachtdir cldraithe an linbh;

(h) taifead ar imdhiontai, mds ann, a fuair an leanbh;

(i)toiliu scriofa tuismitheora do chdiredil leighis chui don leanbh i gcds éigeanddla

Faisnéis maidir le comhlionadh
Bhi 52 taifead leanai ar fail don tseirbhis lena n-inidchadh agus rinneadh inidchadh ar shampla de 10 diobh seo.

Fuarthas amach go raibh an fhaisnéis riachtanach ata liostaithe i bpointi (a) go (i) sna taifid uile a ndearnadh

cigireacht orthu.

~ Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai cldaraithe, le linn seirbhis réamhscoile a sholdthar-
(a) go n-éascaitear foghlaim, forbairt agus dea-bhail gach linbh laistigh de shaol laethdil na seirbhise
réamhscoile tri na gniomhaiochtai, an idirghniomhaiocht, na hdbhair agus an trealamh cui a sholdthar, ag

féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le comhlionadh
La na cigireachta, fuarthas an fhaisnéis seo a leanas tri bhreathndireacht dhireach agus plé leis an bhfoireann agus

scrudu a dhéanamh ar na doiciméid abhartha.

Bunriachtanais

e Maidir le gach béile agus sneaic a rinne na tuismitheoiri a ullmhu fuarthas go raibh siad slaintiuil
cothaitheach. Spreagadh tuismitheoiri béile te a sholathar do na paisti a bhi ag freastal ar chdram lae
iomlan. Chonacthas paisti ag ithe torthai, brioscai, idgart, ceapairi agus béili te rise agus pasta agus
lasdinne.

e Bhi uisce ar fail go héasca i gcruiscini agus i gcupain sna seomrai clraim i rith an lae agus cuireadh bainne
ar fail ag am béili freisin.

e Breathnaiodh ar leanai i ngach seomra curaim agus iad ag dul isteach sa leithris as a stuaim féin, agus bhi
baill foirne ar fail chun cinamh a thabhairt mas ga.

e  Chuir an fhoireann i ngach seomra clraim neamhspledchas na bpaisti chun cinn | measc na samplai bhi
paisti ag cur a gcotai orthu féin agus ag fdil Idnta de réir a chéile.

e Bhilimistéar scithe/cidine le troscan bog oiritinach i ngach seomra ctraim. Bhi tolg né matai sa limistéar
scithe cluthar agus bhi leabhair stoériilte laistigh de rochtain.

e Cuireadh cluichi agus gniomhaiochtai lasmuigh chun cinn agus breathnaiodh orthu trath an chigireachta,

agus rochtainiodh na limistéir lasmuigh faoi dhé i ngach seomra curaim an 1a sin.

Caidrimh tacaiochta:
e | rith an lae, chualathas baill foirne sna tri sheomra ctraim ag gabhdil do chomhra sdisialta leis na paisti,

rud a chabhraigh le hatmaisféar suaimhneach agus sona a chur chun cinn.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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e Breathnaiodh go raibh idirghniomhaiochtai idir an fhoireann agus na paisti sna tri sheomra curaim te agus
iogair. | measc na samplai bhi baill foirne ag cumarsaid go dearfach le leanai i nguth bog agus séimh, ag
tairiscint dearbhaithe tri shui in aice le leanai agus ag islii go dti a leibhéal.

e Breathnaiodh ar an bhfoireann ag tacu le paisti pairt a ghlacadh sna gniomhaiochtai a roghnaigh siad agus
ag tabhairt sdlais do phaisti a bhi trina chéile mar a chonacthas i Naionra 1.

e Cuireadh na tuismitheoiri agus na caomhnairi i dteagmhail leo tri riomhphost, teachtaireachtai téacs,
[dmhleabhar do thuismitheoiri agus ag idirghniomhaiochtai ag an am a thabhairt isteach agus a bhailiu.

e Breathnaiodh ar an bhfoireann ag cur Usdid na Gaeilge chun cinn laistigh den suiomh. D’fhreagair na paisti
go dearfach agus rinne siad teagmhail leis an soldthrai claraithe i nGaeilge.

e Breathnaiodh ar na paisti ag baint taitnimh as gniomhaiocht ghrdpa amhail pardid La Fhéile Padraig a

dhéanamh i Naionra 2.

Cuid VI - Sabhailteacht ‘

Rialachan 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéantar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.
Sabhailteacht Ghinearalta:

e Bhian doras isteach faoi ghlas nuair a thdinig an cigire chuig an tseirbhis. Chuir sé seo srian ar rochtain
neamhudaraithe ar an bhfoirgneamh agus chuir sé cosc ar an mbaol go n-imeodh leanai gan
mhaoirseacht.

e Bhi na fuinneoga daingnithe go leordhéthanach lena chinntit nach bhféadfadh leanbh imeacht.

e Bhi dalloga feistithe ar na fuinneoga agus coimedadadh an corda as rochtain na bpaisti.

e Storaladh glantdiri as rochtain na bpaisti

e Taifeadadh teochtai seomra cui i rith na seirbhise idir 18°C agus 18.5°C.

e Bhi na limistéir lasmuigh slan le ballai, geata adhmaid agus fal miotail

e Bhi na bréagain a chonaic an cigire coinnithe i riocht maith.

Rialu lonfhabhtaithe:
e Bhi diseanna niochain ldmha ar fail do na paisti le huisce reatha te, gallinach leachtach, tuaille paipéir

agus triomadairi aeir.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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e Breathnaiodh ar na paisti ag ni a ldmha roimh bhéili agus i ndiaidh stgartha lasmuigh.

e Bhiteocht an uisce te laistigh den raon cui ar fud na n-aitreabh slaintiochta agus taifeadadh i idir 27.3°C
agus 34.3°C.

e Bhi boscai bruscair le claibini in Usdid chun dramhail a dhidscairt sna limistéir sldintiochta agus sna
seomrai curaim.

e Storaladh cotai agus malai na bpaisti lasmuigh den talamh.

e Bhi cuisneoir ar fail i ngach seomra chun bianna solofa a stérail

e Bhi sceideal glantachain le feiceail sa tseirbhis agus chuir an fhoireann in il don chigire go nglantar an

tseirbhis agus na bréagdin de réir an sceidil.

Leigheas a Riaradh:

e Nior breathnaiodh go raibh cdgas a thabhairt do na paisti 14 na cigireachta. Bhi plean cturaim i bhfeidhm
do leanbh a raibh riachtanais shonracha aige agus bhi an fhoireann a labhair an cigire leo ar an eolas faoin
nds imeachta a bheadh le déanamh i gcds éigeandala.

e Storaladh cogais laghdaithe teochta ina mboscai bunaidh as rochtain leanai. Bhi an leigheas a ndearnadh

cigireacht air laistigh den data.

Sabhailteacht 6 Dhéitedn:
e Tugadh faoi deara go raibh na bealai éalaithe dditedin saor é bhacainni.

e Bhi na muchtdiri doitedin go léir a chonacthas feistithe ar an mballa.

Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Airitheoidh soldthrai cldraithe go mbeidh duine atd oilte i ngarchabhrach do leanai ar fdil Idithreach, i gconai,

do na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Cinnteoidh soldthrai claraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-
(a) a stordil go sabhdilte in dit ata inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le comhlionadh
(1) Bhifianaise ar fail a léirigh go raibh deimhnil reatha mar fhreagréir garchabhrach (FAR) ag duine fasta amhdin

a bhi ar dualgas agus go raibh sé/si ar fail ar feadh ré na cigireachta.

(2)

-~ Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(a) Bhi trealamh garchabhrach leordhéthanach ar fail agus stéraladh é as rochtain na bpaisti.

(b) Bhi na solathairti garchabhrach ar fail i gcénai da mbeadh ga leo

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta sabhailteachta doitedin

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn-
(a) aon druil déitedin a bheidh ar siul san ditreabh, agus
(b) lion, cinedl agus taifead cothabhdla an trealaimh comhraicthe doitedin agus na n-aldram deataigh san

ditreabh.

(2) Beidh an taifead dd dtagraitear i mir (1) ar fdil lena iniuchadh ag—

(c) duine udaraithe.

(4) Déanfar fégra faoi na nésanna imeachta a bheidh le leandint i gcds dditedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le comhlionadh
(1)

(a) Tugadh liosta de na cleachtai déiteain miosula don chigire agus taifeadadh iad i scribhinn. An 28 Feabhra 2025

an ddta a bhi ar an druil déitedin is déanai.

b) Léirigh an deimhniu seirbhisithe don trealamh comhraicthe doéiteain gur rinneadh é ar an 25 Aibredn 2024 agus
gur dataiodh an deimhniu tastala ar na haldraim deataigh Meitheamh 2024.

(2)

(c) Bhi an trealamh comhraicthe dditedin agus na deimhnithe alaraim deataigh ar fail lena n-athbhreithniu 1a na

cigireachta.

(4) Bhi na nésanna imeachta aslonnaithe doéiteain a bhi le leanuint i gcas doiteain suite ar an mballa in aice leis na

muchtadiri dditeain.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go bhfuil drachas leordhothanach ag an tseirbhis réamhscoile.

Léirigh an deimhnil arachais go raibh clidach leordhéthanach i bhfeidhm chun seirbhis cldraim lae iomlain a

sholathar agus go raibh an polasai baili go dti an 27 Marta 2025.

[ Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
JSM fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016
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TUSLA Identifier: TU2015CC293
Name of Service: Naionra Na Duglaise
Address of Service: Gaelscoil na Duglaise, Willow Park, Douglas, Corcaigh, Co Cork
Eircode: T12 D702
Name of Registered Provider: Eibhlin Mhic Pharthaldin, Niamh Mhic Pharthaldin
Service type: Full Day, Part Time, Sessional
Date(s) of Inspection: 12/03/2025

No of pre-school children: AM ‘ PM 20

Address of the Early Years Inspectorate: | 13 Market Place,
Mallow,
Co Cork
P1DD5Y

Inspection undertaken by: B Fraher

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable N/A

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

Naionra Na Duglaise is a full day care service that also caters for children attending Early Childhood Care and
Education (ECCE) at the premises. It is a privately operated service that is registered to cater for children aged 2 to
6 years. The registered hours of operation are 8:00 to 14:30. It is located in a prefabricated building on the
grounds Gaelscoil Na Duglaise which is located close to Douglas village. There are three care rooms in total
namely, Naionra 1, Naionra 2 and Naionra 3. The service has access to two outdoor play area, one positioned

between the service and the Gaelscoil building and the other to the side of the building in an enclosed area.

The service employs eight staff who work directly with the children including the registered provider. On the day
of inspection, there was seven staff on duty including the registered provider and a student.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child and safety. The inspection may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2 of 11
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Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the children, registered provider and staff who were

present on the day of the inspection.

Part lll - Management and Staff |

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) there is a clear management structure in the service that identifies the lines of authority and accountability

in the service and the specific roles and responsibilities of each employee and unpaid worker.

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent

employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 3 of 11
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(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)

(a) The registered provider was the person in charge and there was a named deputy in the service that could
deputise as required.

(b) The registered provider and the deputy were on duty at the service when the inspector arrived. The staff
roster indicated that either the person in charge or the deputy were on duty at all times during the hours of
operation.

(c) There was clear evidence on inspection of the management structure in place and the specific roles of each

staff member.

(2) The recruitment records in relation to eight staff who were employed in the service and one student were the
subject of the inspection.

(a) Of the 18 required references, 11 were from previous employers with record of validation on file.

(b) Of the 18 required references, 7 were from a reputable source with records of validation on file.

(c) Garda vetting disclosures were obtained and were on file for the eight staff and one student. The registered
provider was aware of the re-vetting timeframes outlined in the Early Years Inspectorate Regulatory Notice,
requiring services to renew Garda vetting every three years.

(d) Of the recruitment records reviewed, documented evidence indicated that no staff member lived outside the

jurisdiction for longer than 6 months, while over the age of 18 years so no police vetting was required.

(4) Records demonstrated that eight of the staff had achieved a major award in Early Childhood Care and

Education at level 5 to 8 as listed on the National Framework of Qualifications.

v Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J ';I_A Services) (Amendment) Regulations 2016 4 of 11

An Ghniomhaireacht um

Leanaf agus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: Tu2015CC293

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

s EQrly Years Inspectorate Regulatory Report s
Pre School

Part lll- Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information \

(1) Atthe time of inspection, there was an adequate number of adults responsible for the direct care and

supervision of the children in attendance at the time times.

(2) The service maintained the minimum adult to child ratio required as per the regulations. The ratio was as
follows:
e Naionra 1, there were 3 adults caring for 22 children.
e Naionra 2, there were 2 adults caring for 22 children.

e Naionra 3, there was 1 adult caring for 9 children.

(8) (a) The service operated with at least two adults at all times. This was observed on the day of inspection and

was evident through examination of the staff roster.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 5 of 11
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Regulation 15 — Record of pre-school child

(1) A registered provider of a pre-school service other than a pre-school service in a drop-in centre or a temporary
pre-school service shall ensure that a record in writing is kept in respect of each pre-school child attending the
service containing the following particulars:

(a) the name and date of birth of the child;

(b) the date on which the child first attended the service;

(c) the date on which the child ceased to attend the service;

(d) the name and address of a parent or guardian of the child and a telephone number where that parent or

guardian or a relative or friend of the child can be contacted during the hours of operation of the service;

(e) authorisation for the collection of the child;

(f) details of any illness, disability, allergy or special need of the child, together with all the information relevant

to the provision of special care or attention;

(g) the name and telephone number of the child’s registered medical practitioner;

(h) record of immunisations, if any, received by the child;

(i) written parental consent for appropriate medical treatment of the child in the event of an emergency

Compliance Information

The service had 52 children’s records available for inspection and a sample of 10 of these were inspected. All the

records inspected were found to contain the required information as listed (a) through to (i).

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 11
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

On the day of inspection, the following information was obtained through direct observation and discussion with

the staff and examination of the relevant documents.

Basic needs:

e All meals and snacks, which had been prepared by the parents and were observed to be healthy and
nutritious. Parents were encouraged to provide a hot meal for the children who attended full day care.
Children were seen to eat fruit, crackers, yogurt, sandwiches and hot meals of rice and pasta dishes and
lasagne.

e Water was readily available from jugs and cups in the care rooms throughout the day and milk was also
provided at mealtimes.

e Children in each care room were observed accessing the toilet area independently, staff were available to
provide assistance if required.

e Children’s independence was promoted by staff in all care rooms. Examples included children putting on
their coats and being assigned to hand out lunches in turns.

e All care rooms had a rest/quiet area with suitable soft furnishings. The cosy rest area was furnished with a
couch or mats and books were stored within access.

e Qutdoor games and activities were promoted and observed at the time of the inspection, with each care

room accessing the outdoor areas twice on that day.

Supporting relationships:
e Throughout the day, staff in the three care rooms were heard engaging in social conversation with the

children, which helped to promote a relaxed and happy atmosphere.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 7 of 11
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e Interactions between staff and children in the three care rooms was observed to be warm and sensitive.
Examples included staff members communicating positively with children in soft and gentle tones,
offering reassurance by sitting near children and lowering to their level.

e Staff were observed to support children to engage in their chosen activities and providing comfort to
children who were upset as seen in Naionra 1.

e Parents and guardians were communicated with via email, text message, a parent handbook and at
interactions at drop off and pick up.

e The staff were observed to promote the use of the Irish language within the setting. Children responded
positively and engaged with the registered provider in Irish.

e Children were observed to enjoy group activity such as performing a St. Patricks day parade in Naionra 2.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:

e The entrance door was secured on the inspector’s arrival to the service. This restricted unauthorised

access to the building and prevented the risk of children exiting unsupervised.

e The windows were adequately secured to ensure a child could not exit.

e The windows were fitted with enclosed blinds and the cord was kept out of reach of the children.

e C(Cleaning agents were stored out of reach of the children.

e Appropriate room temperatures were recorded throughout the service between 18°C and 18.5°C.

e The outdoor areas were secured by walls, timber gate and metal fencing.

e The toys observed by the inspector were maintained in good condition.

Infection Control:
e Handwashing facilities were accessible to the children with warm running water, liquid soap, paper towel
and air dryers.

e Children were observed to wash their hands before meals and after outdoor play.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 8 of 11
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e The temperature of the hot water was within the appropriate range throughout the sanitary
accommodations and was recorded between 27.3°C to 34.3°C.

e Lidded pedal bins were in use for the disposal of waste in the sanitary areas and care rooms.

e Children’s coats and bags were stored off the ground.

e A refrigerator was available in each room for the storage of perishable foods.

e Acleaning schedule was evident in the service and staff informed the inspector that the service and toys

are cleaned as per schedule.

Administration of Medication:

e Medication was not observed to be administered to the children on the day of inspection. A plan of care
was in place for a child with specific needs and staff spoken to by the inspector were aware of the
procedure to be carried out in the event of an emergency.

e Temperature reducing medicines were stored in their original boxes out of reach of children. The

medicine inspected was in date.

Fire Safety:
e Fire exits were noted to be free from obstruction.

e All fire extinguishers seen were wall mounted.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) Evidence was available to demonstrate that one adult on duty held current first aid responder (FAR)
certification and was available for the duration of the inspection.

(2)

(a) There was sufficient first aide equipment supplied which was stored out of reach of the children.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 9 of 11
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‘ (b) The first aid supplies were accessible at all times should they be required.

Part VI - Safety ‘

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.

(2) The record referred to in paragraph (1) shall be open to inspection by-

(c) an authorised person.

(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information
(1)

(a) The inspector was provided with a list of monthly fire drills which were recorded in writing. The most recent
fire drill was dated the 28 February 2025.

(b) The certificate of servicing for the fire fighting equipment indicated that it was carried out on the 25 April 2024
and the certification of testing the smoke alarms was dated June 2024.

(2)

(c) Both the firefighting equipment and the smoke alarm certificates were available to review on the day of the

inspection.

(4) The fire evacuation procedures to be followed in the event of a fire were located on the wall by the fire

extinguishers.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 10 of 11
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Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

| Compliance Information
The insurance certificate indicated that sufficient cover was in place for the provision of a full day care service and

the policy was valid until the 27 March 2025.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 11 of 11
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