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Cur sios ar an tseirbhis

Is seirbhis réamhscoile neamhbhrabuis i Naiolann Ghaoth Dobhair a chuireann ciram agus oideachas ar fail do | tri
mhedn na Gaeilge. Ta an tseirbhis claraithe chun seirbhis réamhscoile 1a iomlan a sholathar do leanai idir 0 agus 6
bliana d’aois. Is iad na huaireanta oibriochta claraithe nd 8.00am go 6.00pm. T4 an tseirbhis claraithe freisin chun
curam leanai ar aois scoile a sholdthar. Ta an tseirbhis & oibrit ar urlar na taldn in ditribh saintégtha ata lonnaithe
i bPairc Gné Ghaoth Dobhair. T4 tri sheomra réamhscoile ag an tseirbhis. Ta cistin oibrioch ann a Usaidtear chun
bia leanai a ullmhu ar an aitreamh. | measc na saoraidi eile ata ann, ta leithris do leanai, aiseanna athraithe
cldidini, halla mér, oifig, seomra céadfach agus limistéir storala choimhdeacha. T4 limistéar sugartha amuigh faoin
spéir ar fdil ar an lathair ina bhfuil réimse cinedlacha dromchlai lena n-diritear pabhail, féar nadurtha agus

dromchlai boga sintéiseacha.

An fhoireann ‘

T4 13 ball foirne ag obair sa tseirbhis faoi [athair. Ta 10 ball foirne a ioctar ag obair go direach le leanai sa
tseirbhis, lena n-airitear bainisteoir na seirbhise. Ta tridr ball foirne breise ag obair sa chistin. Ni bhionn an
solathrai claraithe sa tseirbhis go laethuil, ta duine ainmnithe i gceannas, agus leas-duine ainmnithe ann freisin. L3

na cigireachta, d’oibrigh seachtar ball foirne go direach leis na pdisti agus d’oibrigh tridr ball foirne sa chistin.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinionn Rialachain an Achta um Chidram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntiu agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachdn. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta na a chinntiu go gcloitear le ciram, sabhdilteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

o Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri dhoiciméadacht a scrudu
o Breathnadireacht dhireach
o Plé leis an bhfoireann dbhartha
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Ni raibh an chigireacht seo réamhfhdgartha agus bhi si dirithe ar réimsi an rialachais, na sldinte, agus leasa agus
forbartha leanai, chomh maith leis an tsabhdilteacht. Féadfaidh an chigireacht dirid ar réimsi eile freisin de réir

mar is ga.

Bhi an chigireacht dirithe ar scrudu ar an gcomhlionadh faoi rialachdin 9, 11, 19, 22 agus 28. Ta na torthai seo

leagtha amach sna rialachdin iomchui sa tuarascail seo.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula mar cheanglais nach bhfuil 8 gcomhlionadh, ni mér don solathrai claraithe a Iéirid conas a
cheartaigh sé an neamhchomhlionadh agus cuirfidh sé cosc ar aon neamhchombhlionadh tarld aris. Usaidfear an
Plean um Ghniomhaiocht Cheartaitheach agus um Ghniomhaiocht Choisctheach (CAPA) chun bonn eolais a chur
faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa chds go dteipeann ar an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar tus a chur le préiseas maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachdin agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhalacha

Ba mhian leis na cigiri buiochas a ghabhail as an gcomhoibril a fuair sé én duine atd i mbun Udarais, én bhfoireann

agus 6 na leanai a bhi i lathair ar |14 na cigireachta.
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Cuid Ill — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmnit né arna hainmnit a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c)go bhfuil struchtur bainistiochta soiléir sa tseirbhis ina sainaithnitear na linte tdardis agus cuntasachta sa
tseirbhis, agus radil agus freagrachtai sonracha gach fostai agus oibri neamhioctha freisin.
(2) Cinnteoidh soldthrai claraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus innidil
agus cinedl na riachtanas atd ag leanai d chur i gcuntas, lena n-diritear-
(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c) breithniu ar an nochtadh grinnfhiosrichdin a fuarthas 6 Bhiurd Ndisitnta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa

stat sin.

Faisnéis maidir le comhlionadh _

(1)
(a) Ba é an bainisteoir an duine ainmnithe a bhi i gceannas agus bhi duine ainmnithe ann le gniomhu ina
ionad nd ina hionad i gcas é né i gan bheith i lathair.
(b) Léirigh an clar foirne go raibh an duine ainmnithe né na leas-dhaoine ainmnithe i lathair i gcénai le linn
oibriu na seirbhise.
(c) Cuireadh faisnéis ar fail le linn na cigireachta faoi struchtur bainistiochta na seirbhise inar sainaithniodh
linte udarais, réil agus freagrachtai na bhfostaithe.
(2) Trath na cigireachta, dheimhnigh an duine i gceannas go raibh 13 ball foirne ag obair sa tseirbhis. Agus tagairt a
déanamh do na heiliminti thuasluaite de Rialachan 9, rinneadh athbhreithnil ar thaifid earcaiochta na 13 ball

foirne agus bhi an méid seo a leanas ar fail.
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(d) (b) Bhi tagairti scriofa agus bailiochtaithe ar chomhad do 12 bhall foirne ¢ iar-fhostdir no, i gcdsanna
narbh ann d’aon iar-fhostairi, 6 fhoinse seachas iar-fhostaoir.

(c) Fuarthas nochtuithe grinnfhiosrichdin Garda i ndail le gach ball foirne. Léirigh an tseirbhis freisin gur
comhlionadh an Fdgra Rialdla Cigireachta Luathbhlianta lena gceanglaitear ar sheirbhisi grinnfhiosrichan
6n nGarda Siochana a athnuachan gach tri bliana.

(d) Bhi grinnscridu idirnaisitinta péilini ar chomhad i ndail le tritr ball foirne a raibh gé acu leis.

(4) Bhi fianaise ar chomhad go raibh ddamhachtain mhor i gCiram agus Oideachas Luathbhlianta ar leibhéal 5 n6 os
a chionn ar an gCreat Naisituinta Cdiliochtai né cailiocht a mheas an tAire a bheith coibhéiseach, i gcas 10 mball

foirne a raibh ga acu leis sin.

Faisnéis maidir le Neamhchomhliontacht
(2) (a) (b)

1. Ni raibh aon tagairti ar chomhad i ndail le haon bhall foirne amhain.

(d) Ni raibh grinnscrudu idirndisiunta péilineachta ar chomhad i gcas ball foirne amhain a léirigh a thaifead

fostaiochta go raibh cdnai orthu lasmuigh den dlinse ar feadh tréimhse nios mé na sé mhi.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Gniomhaiocht cheartaitheach agus choisctheach

(2) (a) (b)

1. Fuarthas dha theistiméireacht i ndail leis an mball foirne. Ag dul ar aghaidh, cinnteoidh an bhainistiocht go
mbeidh dha thagairt ar chomhad roimh an data tosaithe.

(d) Fuarthas grinnscrudu pailini idirnaisianta i ndail leis an mball foirne. Déanfaidh an lucht bainistiochta seiceail i

leith gach oideachasdir luath-dige agus i leith na baill foirne eile lena chinntit nach bhfuil siad ag obair lasmuigh

den tir ar feadh nios mé na sé mhi. Cuirfear seo san aireamh mar cheist ar an bhfoirm ionduchtaithe freisin.

Doiciméid tacaiochta curtha isteach
Cuireadh teistiméireachtai agus doiciméid grinnscrudaithe pailini isteach.

Léirmheas Achomair

T4 athbhreithniu déanta ar an bhfaisnéis a chuir an soldthrai claraithe isteach agus meastar go gcomhlionann si

ceanglas Rialachan 9.
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldathrai cldraithe go mbeidh lion leordhéthanach daoine fdsta i gconai

ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin né seirbhise ctiraim
lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i
gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcolun (1) den Chuid sin i

leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin.

Faisnéis maidir le comhlionadh
(1) Léirigh athbhreithnia ar thaifid ldithreachta na foirne agus na bpaisti go raibh lion leordhéthanach daoine

fasta ar an rolla chun a bheith ag obair leis na leanai i gcdnai.

(2) Ar maidin na cigireachta bhi 25 leanbh ag fail cdraim i dtri sheomra cdraim, agus seisear ball foirne &
thabhairt.
| seomra Na Réalta Beaga, thug beirt bhall foirne aire do sheisear leanai a bhi idir 1 % to 2 bhliain d'aois.
| seomra Na Bumbain, bhi 10 leanai idir 3-5 bliana d'aois faoi chiram beirt bhall foirne.
| Seomra na Féileacan, thug beirt bhall foirne aire do naonur leanai idir 2 % agus 3 bliana d’aois.

San iarndin, bhi seisear ball foirne ag tabhairt aire do 22 leanbh i dtri sheomra curaim.

Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai claraithe, le linn seirbhis réamhscoile a sholdthar-
(a) go ndéantar gach uile leanbh a chur ar a chumas a chuid foghlama, forbartha, agus folldgine a shdsamh le
linn an Id laethdil sa tseirbhis réamhscolaiochta tri gniomhartha, idirghniomhaiochtai, dbhair agus fearas atd

oiritnacha a chur ar fdil, ag féachaint d’aois an linbh agus don chéim forbartha ag a bhfuil sé.

Faisnéis maidir le comhlionadh
Chuir an tseirbhis ithe sldintitil chun cinn le bia agus sneaiceanna a d'ullmhaigh an tseirbhis. Bhi an beartas um

réim bia slaintiuil i bhfeidhm agus plean biachlair tri seachtaine i bhfeidhm. Freastalaiodh béili ag eatraimh éagsula

agus chonaic na cigiri paisti ag baint taitnimh as an bpriomhbhéile - mairteoil mhionaithe i ngraibh, pratai, arbhar,
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brocaili agus cairéid. Bhi roghanna malartacha ar fail freisin. Tairgeadh deochanna uisce agus bainne le béili. Bhi
deis ag leanai 6ga iad féin a bheathu de réir a n-aoise agus a gcéime forbartha agus tugadh tacaiocht don

fhoireann nuair a bhi ga leis.

Rinneadh athru naipcini go rialta agus breathnaiodh go raibh sé i gcomhréir leis an nds imeachta seirbhise. Chuir
an fhoireann in iul don chigire go n-athraiodh na naipini tri huaire sa Ia né nios minice mas ga. Breathnaiodh go
ndearnadh an t-athru cldidini ar bhealach dearfach agus an fhoireann ag caint leis na leanai faoina laethanta
saoire, lena gcairde sa bhaile agus ag canadh amhran. Breathnaiodh ar leanai sna seomrai nios sine a dtacaiocht
agus iad ag dul chuig an leithreas. Nigh na leanai a [ldmha sula bhfagfaidis a seomrai sannta ddibh le haghaidh bia.

Bhi leideanna amhairc ar taispeaint i gcdiriocht shlaintiochta na bpdisti chun tacu le niochan ldamha éifeachtach.

Freastalaiodh ar riachtanais codlata aonair na bpdisti 6ga, agus breathnaiodh é seo nuair a bhi na leanai ag
codladh ag eatraimh éagsula. | gcas leanai nach raibh codladh de dhith orthu, bhi limistéir scithe cui ar fail agus
breathnaiodh ar leanai ag baint Usaide astu. Breathnaiodh leanbh amhain ag ligean a scith i limistéar pubaill le

cuisini i Na Realta Beaga.

Breathnaiodh ar na leanai ag aistriu tri ghndthaimh an lae go héasca agus go eolach agus iad ag dul idir na seomrai
clraim, an limistéar itheachdin agus an limistéar lasmuigh i rith an lae. Breathnaiodh ar leanai ag caitheamh
tréimhsi fada ama amuigh faoin aer. Bhi rochtain dhireach ¢ dha cheann de na seomrai go dti an limistéar
sugartha lasmuigh. Bhi neart spdis sna seomrai agus sna limistéir sugartha lasmuigh do leanai chun bogadh go saor

agus breathnaiodh ar leanai ag déanamh amhlaidh i rith an lae.

Breathnaiodh go raibh an fhoireann freagruil do riachtanais na leanai agus iad ag tairiscint sélais nuair a bhi siad
trina chéile né tuirseach. Chuidigh an fhoireann leis na leanai sugradh le chéile i ngrupai agus iad ag spreagadh na
bpaisti eile a bhi i mbun gniomhaiochtai nios uaigni. Breathnaiodh ar an bhfoireann ag gabhail do chomhra duine
le duine leis na leanai i rith an lae ag |éiriu teasa agus iogaireachta. Spreagadh na leanai chun sealanna a ghlacadh
agus idirghniomhu go dearfach lena chéile. Bhi cdras oibrithe rithdbhachtacha i bhfeidhm agus chombhairligh an
fhoireann don chigire gur Usdideadh amanna titime agus bailithe mar dheiseanna chun cumarsaid a dhéanamh le

tuismitheoiri agus caomhnairi faoi riachtanais foghlama, forbartha agus ciraim a linbh.
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Bhi an timpeallacht laistigh compordach agus taitheamhach, leagtha amach chun freastal ar riachtanais na leanai
uile sa suiomh. Bhi na seomrai mér le seilfeanna oscailte rud a thug rochtain saor in aisce do leanai ar abhair
sugartha. Bhi suiochdin de mhéid leanai agus boird a bhi oiriinach d’aoisphraéifil na bpdisti a bhi ag freastal ar na
seomrai sonracha i ngach seomra réamhscoile. Bhi limistéir spéise sainithe i ngach ceann de na seomrai chun tacu
le sigradh samhailteach leanai, lena n-diritear limistéir bhaile/cistine, ciiram babdg/leanai, togail, siopa agus
feirme. Bhi earrai stiigartha a bhi sonrach do riachtanais foghlama na bpaisti ar fail i ngach seomra, lena n-diritear
acmhainni chun tacu le comhordu ldimhe agus sul amhail cldir fidléireachta atd suite ar an mballa agus sértalaithe
cruthanna do phdisti 6ga agus mireanna mearai agus bloic phlaisteacha do leanai nios sine. Stéoraladh earrai
sugartha ionramhala ar nés maighnéid agus cldir biorain ar sheilfeanna oscailte sna seomrai. Cuireadh uirlisi ceoil
ar fail i ngach seomra agus cuireadh forbairt chruthaitheach na leanai chun cinn tuilleadh le habhair ealaine ar nds
péint, cridin agus clair chailce. Bhi deiseanna ann le haghaidh eispéiris chéadfacha le traidiri méra gainimh.
Cuireadh cathaoir uilleach do dhaoine fasta ar fdil i Na Réalta Beaga chun go mbeadh na daoine fasta a bhi ag
obair leis na leanai in ann sui agus na paisti a chompord. Labhair an fhoireann leis na cigiri faoi sheilf leabhar mér
ar rothai a d’fhéadfai a thabhairt isteach i ngach ceann de na seomrai le leabhair ata oiriinach don aois chun

teanga agus forbairt a chur chun cinn.

Chuir an limistéar mor lasmuigh, ata roinnte, athru timpeallachta ar fail do na leanai. Bhi cuid mhor faoi dhion in
aice leis an bhfoirgneamh a cheadaigh stgradh amuigh faoin aer i ngach cinedl aimsire. Bhi cistin laibe sa limistéar
seo a raibh doirteal agus micreathonnan ann agus bhi si fairsing go leor le go bhféadfai earrai breise a thabhairt
amach 6n taobh istigh. Bhi réimse mireanna agus trealaimh a bhi oiriinach 6 thaobh forbartha de i limistéar nios
ma, gan chlidach. Bhi aonad mér dreapadodireachta agus sleamhnain ar féil le haghaidh stdgartha métair gharbh
agus bhi teach sugartha mér ann le haghaidh stgartha samhlaioch. Bhi ardan ann do phaisti chun sedénna a chur ar
siul agus rélghlacadh a dhéanamh taobh le boird picnic agus binsedin. Cuireadh biomai cothromaiochta isteach sa
talamh agus bhi réimse bréagan marcaiochta ar fail, lena n-airitear rothair chothromaiochta agus rothair
rothaiochta. Bhi neart spais sa cheantar do phaisti pairt a ghlacadh i sugradh gniomhach, fisiceach agus
breathnaiodh ar phaisti ag rith, ag rothaiocht agus ag dreapadh ag baint Usdide as an trealamh a cuireadh ar fail.
Thug leagan amach na limistéar sugartha lasmuigh deiseanna neamhfhoirmiula do dhearthaireacha agus

deirfidracha a bheith le chéile agus idirghniomhu i rith an lae agus fal iseal ag roinnt gach limistéir.

I a Na Rialachain fan Acht um Churam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain

9 fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016
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Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachdn 22 - Bia agus deoch

Cinnteoidh soldthrai cldraithe go mbeidh bia agus deoch leordhdthanach, oiritinach, cothaitheach agus éagsuil ar
fdil do gach leanbh réamhscoile a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le comhlionadh
Tugadh sneaiceanna maidine, dinnéar agus sneaiceanna trathnéna do na paisti a bhi ag freastal ar an tseirbhis,

agus cuireadh na sneaiceanna sin ar fail i limistéar itheachain ar leith. Bhi cistin ar an lathair inar ullmhaiodh agus
inar stérdladh an bia go léir. Ar |4 na cigireachta, freastalaiodh bricfeasta, sneaiceanna maidine, dinnéar agus
sneaiceanna trathndna. Bhi am na mbéili agus na sneaiceanna ag eatraimh rialta agus bhi plean biachlair rollach tri
seachtaine ar fail le feicedil. Bhi réimse bianna slaintitla agus cothaitheacha sa phlean biachldir. Bhi faisnéis faoi
ailléirgi ar taispeaint sa halla agus bhi an chistin agus an fhoireann ar an eolas faoi. Rinneadh athbhreithnid ar an
mbeartas itheachain shlaintidil agus tugadh faoi deara go raibh sé i gcomhréir le cleachtais na seirbhise. Cuireadh
suiochdin chui ar fail do leanai d’aoiseanna éagsula agus bhi cathaoireacha arda ar fail do leanai 6ga agus boird

agus cathaoireacha isle do leanai nios sine. Cuireadh cré-umha agus sceanra cui ar fail do gach leanbh.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go bhfuil drachas leordhdéthanach ag an tseirbhis réamhscoile.

Faisnéis maidir le comhlionadh \

Bhi an tseirbhis arachaithe go leordhéthanach do lion na leanai a bhi claraithe le freastal. Bhi an t-arachas baili é6n

28 Marta 2024 go dti an 27 Marta 2025.

JSI n Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain

fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016 9 de 9
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TUSLA Identifier: TU2015DL081

Name of Service: Naiolann Ghaoth Dobhair

Address of Service: Aislann Ghaoth Dobhair, Na Doiri Beaga, Leitir Ceanainn, Co. Donegal

Eircode: F92 D60OW

Name of Registered Provider: Mairin Ni Chonghaile

Service type: Full Day

Date(s) of Inspection: 19/03/2025

No of pre-school children: AM ‘ PM ‘ 22

Address of the Early Years Inspectorate: | Donegal Early Years Inspectorate,
St. Conal’s Campus,

Letterkenny,

Co. Donegal.

F92 TD92

Inspection undertaken by: S Killeen and L McGlynn

Title: Early Years Inspectors

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 109
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Description of service

Naiolann Ghaoth Dobhair is a non-profit pre-school service offering care and education to children through the
medium of Irish. The service is registered to provide a full day pre-school service to children aged 0 - 6 years. Its
registered hours of operation are from 8.00am to 6.00pm. The service is also registered to provide school age
care. The service operates from the ground floor of a purpose-built premises located in Gweedore Business Park
(Pairc Ghné Ghaoth Dobhair). The service has three pre-school rooms. There is an operational kitchen which is
used to prepare children’s food on the premises. Other facilities include children’s toilets, nappy-changing
facilities, a large foyer area, an office, a sensory room and ancillary storage areas. There is an outdoor play area

available on-site featuring a variety of surface types including paving, natural grass and synthetic soft surfaces.

There are 13 staff members currently working in the service. There are 10 paid staff members working directly
with children in the service including the service manager. There are three additional staff that work in the
kitchen. The registered provider is not in the service on a daily basis, there is a named person in charge and a
named deputy. On the day of inspection, seven staff worked directly with the children and three staff members
worked in the kitchen.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 20f9
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This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety. The inspection may also focus on other areas as required.

The inspection focused on an examination of compliance under regulations 9, 11, 19, 22 and 28. These findings

are outlined within the relevant regulations within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspectors wish to acknowledge the cooperation of the person in charge, staff and children who were present

on the day of the inspection.

Part lll - Management and Staff ‘

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c)there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent

taking into consideration the nature of the needs of children, including by-

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f9
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(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(1)

(a) The manager was the designated person in charge and there was a named person to deputise in the event
of their absence.

(b) The staff roster demonstrated that the designated person or named deputies were present at all times
during the operation of the service.

(c) Information on the service’s management structure was provided during the inspection identifying the
lines of authority, roles and responsibilities of employees.

(2) At the time of inspection, the person in charge confirmed that there were 13 staff members who worked in the
service. With reference to the above listed elements of Regulation 9, recruitment records of the 13 staff members
were reviewed and the following was available.

(d) (b) Written and validated references were on file for 12 staff members from a past employer or in cases
where there were no past employers, a source other than a previous employer.

(c) Garda vetting disclosures had been obtained for all staff members. The service also demonstrated
compliance with the Early Years Inspectorate Regulatory Notice requiring services to renew Garda vetting
every three years.

(d) International police vetting was on file for three staff members who required it.

(4) Evidence of completion of a major award in Early Childhood Care and Education at level 5 or above on the
National Framework of Qualifications or a qualification deemed by the Minister to be equivalent was on file for 10

staff members who required it.

Non-Compliance Information

(2) (a) (b)

1. There were no references on file for one staff member.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3LA Services) (Amendment) Regulations 2016 4of9
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(d) International police vetting was not on file for one staff member whose employment record indicated they had

lived outside of the jurisdiction for a period greater than six months.

Corrective and Preventive Action

(2) (a) (b)

1. Two references were obtained for the staff member. Gowing forward, management will ensure that two
references are on file prior to the start date.

(d) International police vetting was obtained for the staff member. Management will check all early educators

and other staff to ensure they have not worked outside the country for more than six months. This will also be

included as a question on the induction form.

Supporting documentation submitted
References and police vetting documentation were submitted.

Summary Comment
The information submitted by the registered provider has been reviewed and is deemed to meet the requirement

of Regulation 9.

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

Compliance Information \
(1) Areview of staff and children’s attendance records demonstrated that there were an adequate number of

adults rostered to be working with the children at all times.
(2) On the morning of inspection there were 25 children being cared for in three care rooms by six staff
members.

In Na Realta Beaga room, two staff members cared for six children aged 1 % to 2 years.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 50f9
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In Na Bumbadin room, there were 10 children aged 3-5 years being cared for by two staff members.
In Seomra na Féileacan, two staff members cared for nine children aged 2 % to 3 years.

In the afternoon, 22 children were cared for by six staff members in three care rooms.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child.

Compliance Information \
The service promoted healthy eating with food and snacks prepared by the service. A healthy eating policy was in

place with a three-week menu plan in operation. Meals were served at various intervals and the inspectors
observed children enjoying the main meal of minced beef in gravy, potatoes, corn, broccoli and carrots.
Alternatives were also available. Drinks of water and milk were offered with meals. Young children had the
opportunity to feed themselves appropriate to their age and stage of development and staff supported where

necessary.

Nappy changing was carried out regularly and was observed to be in line with the service procedure. Staff
informed the inspector that nappy changing was carried out three times a day or more frequently if required.
Nappy changing was observed to be completed in a positive manner with staff speaking with the children about
their holidays their friends at home and singing songs. Children in the older rooms were observed being supported
going to the toilet. Children washed their hands before they left their assigned rooms for food. Visual prompts

were on display in the children’s sanitary accommodation to support effective handwashing.

The younger children’s individual sleep needs were met, and this was observed by children sleeping at various
intervals. For children who did not need sleep, appropriate rest areas were available and children were observed

using them. One child was observed relaxing in a tent area with cushions in Na Realta Beaga.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 9
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Children were observed to transition through the routines of the day with ease and familiarity moving between
the care rooms, dining area and outdoor area throughout the day. Children were observed to spend long periods
of time outside. There was direct access from two of the rooms to the outdoor play area. There was ample space
within the rooms and outdoor play areas for children to move freely and children were observed doing so

throughout the day.

Staff were observed to be responsive to the children’s needs offering comfort when they were upset or tired. Staff
helped the children to play together in groups while encouraging the other children who were engaged in more
solitary activities. Staff were observed engaging in one-to-one conversation with the children throughout the day
demonstrating warmth and sensitivity. Children were encouraged to take turns and engage positively with one
another. A key worker system was in operation and staff advised the inspector that drop-off and collection times
were used as opportunities to communicate with parents and guardians about their child’s learning,

developmental and care needs.

The indoor environment was comfortable and pleasant, laid out to accommodate the needs of all children in the
setting. The rooms were large with open shelving making play materials freely accessible to children. Each pre-
school room contained child sized seating and tables appropriate to the age profile of the children attending the
specific rooms. There was defined areas of interest in each of the rooms to support children’s imaginary play
including home/kitchen, doll/baby care, construction, shop and farm areas. Play items specific to the learning
needs of the children in each room were available including resources to support hand eye co-ordination such as
wall mounted fiddle boards and shape sorters for younger children and jigsaws and plastic blocks for older
children. Manipulative play items such as magnets and peg boards were stored on open shelving in the rooms.
Musical instruments were provided in each room and children’s creative development was further promoted with
art materials such as paint, crayons and chalk boards. There were opportunities for sensory experiences with large
sand trays. An adult’s armchair was provided in Na Realta Beaga to allow adults working with the children to sit
and comfort the children. Staff spoke with the inspectors about a large bookcase on wheels that could be brought

into each of the rooms with age-appropriate books to promote language and development.

The large, subdivided outdoor area provided a change of environment for the children. A large, roofed section
adjacent to the building allowed for play outdoors in all weathers. This area contained a mud kitchen which

included a sink and microwave and was spacious enough to allow for additional items to be brought out from

I a Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years

9 Services) (Amendment) Regulations 2016 7 of 9

An Ghniomhaireacht um

Leanatagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: Tu2015DL081

Child and Family Agency




SLA
An Ghniomhaireacht um

asxmas  Early Years Inspectorate Regulatory Report e
Pre School

indoors. A larger, uncovered area contained a range of developmentally appropriate items and equipment. A large
climb and slide unit provided for gross motor play and a large playhouse allowed for imaginary play. There was a
stage for children to put on shows and role play alongside picnic tables and benches. Balance beams were
inserted into the ground and a range of ride on toys were available including balance and cycling bikes. There was
ample space in the area for children to engage in active, physical play and children were observed running, cycling
and climbing using the equipment provided. The layout of the outdoor play areas provided informal opportunities

for siblings to be together and interact throughout the day with low level fencing subdividing each area.

Part V - Care of Child in Pre-school Service ‘

Regulation 22 — Food and drink

A registered provider shall ensure that adequate and suitable, nutritious and varied food and drink is available for

each pre-school child attending the pre-school service.

Compliance Information

Children attending the service were provided a morning snack, dinner and evening snack which was served in a
separate dining area. There was a kitchen on site where all food was prepared and stored. On the day of
inspection, breakfast, a morning snack, dinner and an evening snack were served. The timing of meals and snacks
were at regular intervals and a rolling three-week menu plan was available to view. The menu plan contained a
variety of healthy and nutritious foods. Information about allergies were displayed in the hall and the kitchen and
staff were conversant of same. The healthy eating policy was reviewed and noted to in line with the service
practices. Appropriate seating was provided for children of different ages with highchairs available for younger
children and low-level tables and chairs for older children. Appropriate crockery and cutlery was provided to each

child.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 8of9
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Regulation 28 - Insurance

) INSPECTORATE

Part VI - Safety ‘

A registered provider shall ensure that the pre-school service is adequately insured.

March 2024 to 27 March 2025.

Compliance Information |
The service was adequately insured for the number of children registered to attend. Insurance was valid from 28

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS M Services) (Amendment) Regulations 2016
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