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Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chdram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013).

Coinniollacha mas infheidhme Neamhbhainteach
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'E A
INSPECTORATE

Cur sios ar an tseirbhis

Is Naionra Chnoc Fola é Naionra pobalbhunaithe a chuireann ciram seisiiinach agus pairtaimseartha ar fail do
phdisti idir 2 agus 6 bliana d’aois. Bionn an tseirbhis ar fail 6 9.15am go 2.10pm gach |3 oibre agus criochnaionn an
tseirbhis sheisitinach ag 12.15pm. Qibrionn an tseirbhis 6 aonad féinchuimsitheach ar chul ionad pobail. Faightear
rochtain dhireach ar an naionra tri dhoras ar dheis den phriomhcharrchlés. Qibrionn an tseirbhis 6
phriomhsheomra stgartha amhain. T4 limistéar lasmuigh ar chadl an aitribh ar féidir rochtain a fhail air 6 bhealach
isteach an tseomra sugartha. Ta fal teorann timpeall an limistéir a Usaideann an naionra le haghaidh bealach
isteach chuig an bhfoirgneamh agus sugartha lasmuigh araon.

An fhoireann

Bhi tridr ball foirne ag obair go direach le leanai sa tseirbhis ar 1a na cigireachta. Ta duine de na baill foirne
fostaithe faoin tSamhail Rochtana agus Cuimsithe (AIM). Ni bhionn an solathraf claraithe ar an lathair go laethuil.

T4 duine ainmnithe i gceannas agus leas-oifigeach ainmnithe ag an tseirbhis a bhionn ar an lathair le linn uaireanta

oscailte. T4 beirt bhall foirne breise fostaithe i gcdil faoisimh chun oibriu sa tseirbhis nuair is ga.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinionn Rialachain an Achta um Chidram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntiu agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachdn. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta nda a chinntiu go gcloitear le ciram, sabhdilteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

o Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri dhoiciméadacht a scrudu
o Breathnadireacht dhireach
o Plé leis an bhfoireann dbhartha
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Ni raibh an chigireacht seo réamhfhdgartha agus bhi si dirithe ar réimsi an rialachais, na sldinte, agus leasa agus
forbartha leanai, chomh maith leis an tsabhailteacht/ aitreamh agus aiseanna leanai. Féadfaidh an

chigireacht dirid ar réimsi eile freisin de réir mar is ga.

Bhi an chigireacht dirithe ar scrudu ar an gcomhlionadh faoi rialachdin 9, 11, 21, 23, 27 agus 28; mar sin féin, le
linn cigireachta, aithniodh neamhchomhlionadh breise a chuir riosca faoi Rialachan 8. T4 na torthai seo leagtha

amach sna rialachain iomchui sa tuarascail seo.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula mar cheanglais nach bhfuil 8 gcomhlionadh, ni mér don solathrai claraithe a Iéirid conas a
cheartaigh sé an neamhchomhlionadh agus cuirfidh sé cosc ar aon neamhchombhlionadh tarld aris. Usaidfear an
Plean um Ghniomhaiocht Cheartaitheach agus um Ghniomhaiocht Choisctheach (CAPA) chun bonn eolais a chur
faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa chds go dteipeann ar an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar tus a chur le préiseas maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachain agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhalacha

Is mian leis an gcigire aitheantas a thabhairt do chomhoibrit an duine ata i gceannas, na foirne agus na leanai a

bhi i [athair 14 na cigireachta.

Cuid Il - Clartichan agus Claru

Rialachan 8 - Fégra i leith athru ar chuinsi

(1) Déanfaidh soldthrai claraithe seirbhise réamhscoile seachas seirbhis reamhscoile shealadach, faoi réir mhir (3),
fogra i scribhinn a thabhairt don Ghniomhaireacht faoi aon athru beartaithe ar na sonrai i nddil leis an tseirbhis
réamhscoile atd sa chldr de bhun alt 58C(2) den Acht né Rialachdn 7(2) 60 la ar a laghad sula mbeartaitear go

dtiocfadh an t-athru i bhfeidhm.

Faisnéis maidir le Neamhchomhliontacht
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INSPECTORATE

(1) Theip ar an tseirbhis an Ghniomhaireacht a chur ar an eolas faoin athri agus an duine i gceannas a chur ar
an eolas. Tugadh faoi deara le linn cigireachta gur fostaiodh an duine a bhi i gceannas, mar a cuireadh in
il don Ghniomhaireacht, chun tréimhse saoire a chlidach agus nach raibh sé ag obair sa tseirbhis le

tamall anuas.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Gniomhaiocht cheartaitheach agus choisctheach

Ta ar dtaifid le TUSLA nuashonraithe againn, trid an bhfoirm iarratais CIC. Cinnteoimid nach dtarléidh an dearmad

seo amach anseo.

Doiciméid tacaiochta curtha isteach

Cuireadh deimhniu ar an athru ceadaithe isteach.

Léirmheas Achomair

Rinneadh athbhreithnid ar an bhfaisnéis agus meastar gur tugadh aghaidh go leordhéthanach ar an

neamhchomhlionadh a sainaithniodh faoi Rialachan 8.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh solathrai claraithe-
(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c)go bhfuil struchtur bainistiochta soiléir sa tseirbhis ina sainaithnitear na linte udardis agus cuntasachta sa
tseirbhis, agus roil agus freagrachtai sonracha gach fostai agus oibri neamhioctha freisin.

(2) Cinnteoidh soldthrai claraithe go mbeidh gach fostai, oibri gan pha agus conraitheoir oiritinach agus innitil

agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear-

(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar

theistiméireacht én bhfostdir is déanai, mds ann,

; Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(c) breithniu ar an nochtadh grinnfhiosrtchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis mérdhdmhachtain i
gCuram agus Oideachas Luath-dige ar Leibhéal 5 ar an gCreat Ndisitunta Cdiliochtai nd cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le comhlionadh
(1)

(a) Bhi duine ainmnithe a bhi i gceannas agus bhi duine ainmnithe ann le gniomhu ina ionad nd ina hionad i

gcas é nd i gan bheith i lathair.

(b) Bhi an duine ainmnithe né an leas-duine ainmnithe i lathair i gcdnai ar an réta le linn oibrit na seirbhise.

(c) Cuireadh faisnéis ar fail le linn na cigireachta faoi struchtur bainistiochta na seirbhise inar sainaithniodh
linte udarais, réil agus freagrachtai na bhfostaithe.

(2)

Maidir leis na heiliminti thuasluaite de Rialachan 9, rinneadh scridu ar na taifid earcaiochta i ndail le
cuigear ball foirne le linn na cigireachta. Ta beirt de na baill foirne seo fostaithe sa tseirbhis mar fhreagra
ar an obair, ag obair nuair is gd amhain.

(a) Bhi naoi dtagairt scriofa agus bailiochtaithe ¢ iar-fhostoiri ar fail don chuigear ball foirne.

(c) Fuarthas nochtuithe grinnfhiosrichdin Garda i ndail le gach ball foirne. Léirigh an tseirbhis freisin gur
comhlionadh an Fdgra Rialdla Cigireachta Luathbhlianta lena gceanglaitear ar sheirbhisi grinnfhiosrichan
6n nGarda Siochana a athnuachan gach tri bliana.

(4)

Cuireadh fianaise dhoiciméadach ar fail a léirigh gur bhain ceathrar ball foirne ddmhachtain mhér amach i

gCaram agus Oideachas Luathbhlianta ag leibhéal 5 né os a chionn ar an gCreat Naisiunta Cailiochtai.

Faisnéis maidir le Neamhchomhliontacht
(2) (a) Ba on tseirbhis reatha an dara tagairt ata ar chomhad do bhall foirne amhain. Léirigh athbhreithniu

ar thaifead fostaiochta na mball foirne go raibh fostaiocht acu roimhe seo lasmuigh den tseirbhis reatha,

agus da bhri sin bhi ga le tagairt 6n bhfostaiocht is déanai a bhi acu roimhe seo i gcas an bhaill foirne seo.

¥ Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(4) Ni fhéadfai a chinneadh 6n bhfaisnéis a cuireadh ar fail, go raibh ddmhachtain mhor i gCaram agus
Oideachas Luathbhlianta ag leibhéal 5 né os a chionn ar an gCreat Naisiinta Cailiochtai faighte ag ball

foirne amhain a bhi fostaithe i gcdil faoisimh sa tseirbhis.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Gniomhaiocht cheartaitheach agus choisctheach

(2) (a) Fuaireamar tagairt bhreise 6n gcomhad sa phriomhoifig agus chuireamar leis an gcomhad sa tseirbhis
é. Cinnteoimid, ma d’oibrigh baill foirne in ait eile, go gcuirfidh soldthrai difriuil tagairt ar fail déibh de réir
mar a iarrtar amach anseo.

(4) T4 an ball foirne sa trit bliain de Chlar Céime BSC Ondracha Luathbhlianta in ATU Leitir Ceanainn. Chuir an
colaiste achoimre ar na cailiochtai ar fail agus duirt sé go raibh siad seo i gcomhréir le cailiocht leibhéal 6
QQl. De réir mar a cheanglaitear le liosta céiliochtai aitheanta RLCMIO. D’iarr muid ar an mball foirne
iarratas a dhéanamh chuig an RLCMIO le haghaidh tuilleadh soiléirithe agus cip a roinnt a luaithe a

gheofar i.

Doiciméid tacaiochta curtha isteach
Cuireadh c6ip de thagairt agus litir 6 RLCMIO ina léiriodh go raibh tu inchailithe chun cleachtadh isteach.

Léirmheas Achomair

Rinneadh athbhreithnid ar an bhfaisnéis agus meastar gur tugadh aghaidh go leordhéthanach ar na

neamhchomhlionadh a sainaithniodh faoi Rialachan 9.
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldathrai cldraithe go mbeidh lion leordhéthanach daoine fdsta i gconai
ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin né seirbhise ctiraim
lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i
gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcoltin (1) den Chuid sin i

leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin.

(1) Bhilion leordhoéthanach daoine fasta ag obair go direach leis na paisti i gconai le linn na cigireachta.

(2) Bhi triar daocine fasta ag obair go direach le 11 leanbh réamhscoile.

Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachdn 21 - Trealamh agus abhair

Airitheoidh soldthrai cldraithe go bhfuil troscdn, trealamh stgartha agus oibre agus dbhair leordhéthanacha agus

oiriinacha ar fdil ar ditreabh na seirbhise réamhscoile.

Faisnéis maidir le comhlionadh
Bhi an trealamh agus na hdbhair stgartha laistigh agus lasmuigh sabhailte agus oiriiinach do na leanai a bhi i

[athair. Bhi na hacmhainni cothabhailte go maith, glan agus i riocht maith. Leagadh amach an trealamh sa seomra
réamhscoile i limistéir spéise sainithe chun gniomhaiochtai agus eispéiris sugartha briocha a éascu. | measc na
limistéar a thacaigh le sugradh samhailteach leanai bhi limistéar cistine/baile/bialainne, limistéar ciraim babdg
agus leanai, limistéar tégéla/bréagan rothai/feithicli, seomra folctha/gruagaireachta, siopa agus oifig an
phoist/staisitin oibre. Spreagadh forbairt chruthaitheach na bpaisti tri uirlisi ceoil, limistéar leabharlainne,
dramhail agus dbhair ealaine. Bhi rogha trealaimh bhoird ar fail go héasca ar sheilfeanna isle, oscailte chomh
maith le hacmhainni chun scileanna cognaiocha agus réitithe fadhbanna a chur chun cinn amhail sértalaithe
cruthanna, clair biordin, agus bloic phlaisteacha agus adhmaid. Cuireadh earrai sigartha agus earrai 6n saol fior
leis na habhair sugartha sna réimsi spéise. Bhi neart trealaimh bhreise ann chun go mbeadh deis ann bréagdin a
rothlt agus bhi boird agus cathaoireacha de mhéid leanai leordhdthanacha sa seomra do gach leanbh a bhi i

[athair. Bhi déthain stérais ann do threalamh glantachain, comhaid agus earrai pearsanta as rochtain leanai.

p Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Bhi rochtain ag na pdisti ar limistéar sugartha lasmuigh faoi dhion a raibh cuid de dhion air le scathlan mér chun
go mbeadh siad in ann sugradh lasmuigh i ngach cineal aimsire. Bhi an limistéar lasmuigh sabhdilte agus dea-
chothabhailte. Bhi trealamh ann a bhi oiriinach d’aois agus do chéim forbartha na leanai a bhi i lathair lena n-
diritear bus moér adhmaid, céimeanna adhmaid agus répai tarraingthe a threoraionn chuig ardain ardaithe agus
sleamhnain araon, limistéir phlanddla culaithe, clar fidléireachta atd suite ar bhalla agus limistéir le haghaidh

tochailte agus sugartha togala.

Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéantar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh

réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.

Faisnéis maidir le comhlionadh

Sabhailteacht Ghinearalta:

e Daingniodh an fal teorann agus an priomhdhoras isteach sa réamhscoil chun cosc a chur ar dhuine dul
isteach gan Udaru né ar leanbh réamhscoile imeacht gan mhaoirseacht.

e Bhi doirse inmhednacha daingnithe chun cosc a chur ar leanai dul isteach i limistéir neamhshabhailte.

e Bhicuma mhaith ar na bréagdin agus an trealamh go |éir agus ni raibh aon fhianaise ann go raibh guaiseacha
sa limistéar stdgartha lasmuigh.

e Bhi na hoibredin ghlantachdin agus earrai guaiseacha 4 choimedd go sdbhdilte in diteanna nach féidir le
leanai teacht orthu.

e Bhi srianta curtha ar na fuinneoga agus bhi cordai na dallég daingnithe.

Rialu lonfhabhtaithe:

e Bhi uisce te faoi rialu teirmeastatach, gallinach leachtach agus tudilli paipéir ar fail i gcéiriocht sldintiochta
na leanai le go bhféadfaidis a [ldmha a ni. Breathnaiodh leanai ag ni a ldmha i rith an lae, roimh ddibh ithe
agus tar éis doibh an leithreas a usaid.

e Cuireadh aerail ar fail tri fhuinneoga in-oscailte agus aerail mheicniuil sa chéiriocht sldintiochta.

e Rinneadh an seomra clraim agus an chairiocht sldintiochta a ghlanadh agus a chothabhail go maith;
breathnaiodh ar an bhfoireann agus iad ag glanadh na boird sular ith na leanai agus tar éis ddibh sugradh.

e Bhiboscai bruscair a oibritear le cos ar fail ar fud na seirbhise chun dramhail a dhilscairt ar bhealach

sldinteach. Bhi an stdras dramhaiola larnach suite in ait nach raibh rochtain ag leanai air.

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
J )LA fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu), 2016 8 de 10
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e Cé nar Usaideadh é an la sin, chuir an fhoireann in itl don chigire gur rothaitear an staisitiin athraithe

cldidini a bhi i limistéar stérdla chuig an gcdiriocht sldintiochta sula n-Usaidtear é.

Cdgais a Riaradh:
e Bhi beartas ag an tseirbhis maidir le riaradh sabhdilte cégais. Ni raibh aon taifid ar fail le breathnu orthu
mar dheimhnigh an fhoireann ndr tugadh aon chdgas go dti seo. Bhi teimpléid bhana ar fail don fhoireann

le comhlanu mas ga.

Codladh Slan:
e Bhi ocht leaba urldir inchruachta sa tseirbhis le go bhféadfadh leanai codladh orthu mas ga. Bhi limistéar
mor sui agus cuisini urlair ann le go bhféadfadh leanai a scith a ligean né a suaimhneas a dhéanamh i rith

an lae.

Sabhailteacht 6 Dhaéitean:

e Bhi comharthaiocht shoiléir ag na bealai amach éigeandala agus ni raibh aon bhac orthu.

Cuid VI - Sabhailteacht

Rialachan 27 — Maoirseacht

Cinnteoidh soldthrai cldraithe go ndéantar maoirseacht i gconai ar leanai réamhscoile ata ag freastal ar an

tseirbhis.

Faisnéis maidir le comhlionadh
Le linn na cigireachta breathnaiodh ar an bhfoireann ag déanamh maoirseachta ar na leanai, tri shuil a choimead

orthu den chuid is mé. Rinne na baill foirne iad féin a shuiomh in ait mhaith ina mbeadh siad in ann suil a
choimead ar na leanai i gconai nuair a bhi siad ag sugradh. Cé gur bhain na leanai Usdid as an leithreas den chuid
is mé go neamhspleach, d’fhan an fhoireann in aice l[dimhe chun cinamh a sholdthar mas ga. Shuigh an fhoireann i
gcuideachta leis na leanai freisin nuair a bhi siad ag ithe. Tugadh an rogha do na leanai sigradh amuigh faoin aer
mas mian leo agus breathnaiodh ar an bhfoireann ag cumarsaid go maith lena chéile nuair a bhi na leanai ag
bogadh idir an timpeallacht laistigh agus an timpeallacht lasmuigh d’fhonn maoirseacht leordhdthanach a chinntiu

sa da limistéar.

; Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go bhfuil drachas leordhéthanach ag an tseirbhis réamhscoile.

Bhi cdipéisi scriofa ann chun fianaise a thabhairt go raibh déthain arachais i bhfeidhm don chineal seirbhise a

cuireadh ar fail agus do lion na leanai a bhi ag freastal.

s Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
JSM fan Acht um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Least), 2016 10 de 10
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Pre School
TUSLA Identifier: TU2015DL092
Name of Service: Naionra Chnoc Fola
Address of Service: F/ch Halla Pobail, Cnoc Fola, Bun na Leaca, Leitir Ceanainn, Co. Donegal
Eircode: F92 D586
Name of Registered Provider: Ray Mac Phaidin
Service type: Part Time, Sessional
Date(s) of Inspection: 14/02/2025
No of pre-school children: AM ‘ PM -

Address of the Early Years Inspectorate: | Donegal Early Years Inspectorate,
St. Conal’s Campus,

Letterkenny,

Co. Donegal.

F95 XK94

Inspection undertaken by: L McGlynn

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1010
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Description of service

Naionra Chnoc Fola is a community based Naionra offering sessional and part time care for children aged 2 to 6
years. The service operates from 9.15am to 2.10pm each weekday with the sessional service ending at 12.15pm.
The service operates from a self-contained unit to the rear of a community centre. Direct access to the preschool
is gained via a door to the right of the main car park. The service operates from one main playroom. There is an
outdoor area to the back of the premises accessible from the playroom entrance. A boundary fence encloses the

area used by the preschool for both entry to the building and outdoor play.

Staffing

There were three staff members working directly with children in the service on the day of inspection. One of the

staff members is employed under the Access and Inclusion Model (AIM). The registered provider is not on the
premises on a daily basis. The service has a named person in charge and a named designated deputy who are on
the premises during the hours of operation. Two additional staff members are employed in a relief capacity to

work in the service when required.

Methodology ‘

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child

Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
] Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/premises and facilities. The inspection may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2010
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The inspection focused on an examination of compliance under regulations 9, 11, 21, 23, 27 and 28; however, on
inspection an additional non-compliance which posed a risk was identified under Regulation 8. These findings are

outlined within the relevant regulations within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 30f10
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Regulation 8 - Notification of change in circumstances

(1) A registered provider of a pre-school service other than a temporary pre-school service shall, subject to
paragraph (3), notify the Agency in writing of any proposed change in the details in relation to the pre-school
service contained in the register pursuant to section 58C(2) of the Act or Regulation 7(2) at least 60 days before it

is proposed that the change would take effect.

Non-Compliance Information

(1) The service failed to notify the Agency of the change to the person in charge. It was noted on inspection
that the person in charge as notified to the Agency had been employed to cover a period of leave and had

not been working in the service for some time.

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action
We have updated our records with TUSLA, through the CIC request form. We will ensure that this oversight will

not happen in the future.

Supporting documentation submitted

Confirmation of approved change was submitted.

Summary Comment

The information was reviewed and the non-compliance identified under Regulation 8 is deemed to have been

adequately addressed.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 40610
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c)there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information
(1)

(a) There was a designated person in charge and there was a named person to deputise in the event of their
absence.

(b) The designated person or named deputy were rostered to be present at all times during the operation of
the service.

(c) Information on the service’s management structure was provided during the inspection identifying the
lines of authority, roles and responsibilities of employees.

(2)
In respect of the above-listed elements of Regulation 9, the recruitment records in relation to five staff
members were examined during the inspection. Two of these staff members are employed in the service
in a relief capacity, working only when required.

(a) A total of nine written and validated past employer references were available for the five staff members.

< Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 50f10
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(c) Garda vetting disclosures had been obtained for all staff. The service also demonstrated compliance with
the Early Years Inspectorate Regulatory Notice requiring services to renew Garda vetting every three
years.

(4)

Documentary evidence was provided to indicate that four staff members had obtained a major award in

Early Childhood Care and Education at level 5 or above on the National Framework of Qualifications.

Non-Compliance Information

(2) (a) The second reference on file for one staff member was from the current service. A review of the
staff members employment record demonstrated that they had past employment outside of the current
service therefore a reference from the most recent past employment was required for this staff member.
(4) It could not be determined from the information provided, that one staff member employed in a relief
capacity in the service had obtained a major award in Early Childhood Care and Education at level 5 or

above on the National Framework of Qualifications.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

(2) (a) We obtained a further reference from the file in the main office and have added this to the file in the
service. We will ensure that if staff have worked elsewhere that a reference will be provided by a different
provider as requested in future.

(4) The staff member is in her third year of BSC Hons Eary Years Degree Programme in ATU Letterkenny. The
college provided a summary of the qualifications and stated that these where in line with a level 6 QQl
qualification. As required by the DCEDIY list of recognised qualifications. We have asked the staff member

to apply to the DCEDIY for further clarification and share a copy upon receipt of the same.

Supporting documentation submitted
A copy of a reference and a letter from DCEDIY of eligibility to practice was submitted.

Summary Comment

The information was reviewed and the non-compliances identified under Regulation 9 are deemed to have been

adequately addressed.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 10
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.

Compliance Information
(1) At all times during the inspection, there was an adequate number of adults working directly with the

children.

(2) There were three adults working directly with 11 pre-school children.

Part V - Care of Child in Pre-school Service

Regulation 21 — Equipment and materials

A registered provider shall ensure that there is adequate and suitable furniture, play and work equipment and

materials available on the premises of the pre-school service.

Compliance Information

The play equipment and materials both indoors and outdoors was safe and suitable for the children attending.
Resources were well maintained, clean and in good condition. The equipment in the preschool room was laid out
in defined interest areas to facilitate meaningful play activities and experiences. Areas that supported children’s
imaginary play included a kitchen/home/restaurant area, doll and baby care area, construction/wheeled
toy/vehicle area, vanity/hairdressers, a shop and a post office/workstation. Children’s creative development was
encouraged through musical instruments, a library area, junk and art materials. A selection of tabletop equipment
was also readily accessible on open, low-level shelving alongside resources to promote cognitive and problem-
solving skills such as shape sorters, pegboards, plastic and wooden blocks. The play materials in the interest areas
were supplemented with both play and real-world items. There were ample supplies of additional equipment to
allow for toy rotation and the room contained adequate child sized tables and chairs for each of the children
attending. There was adequate storage of cleaning equipment, files and personal belongings out of reach of

children.

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 7 of 10
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Children had access to an enclosed outdoor play area which was partially roofed with a large awning to allow
outdoor play in all weathers. The outdoor area was safe and well maintained. It contained equipment suitable to
the age and stage of development of the children attending and included a large wooden bus, wooden steps and
pull ropes leading to both raised platforms and slides, recessed planting areas, a wall mounted fiddle board and

areas for digging and construction play.

Part VI - Safety ‘

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e The boundary fence and main entrance door into the pre-school was secured to prevent unauthorised entry
by a person or the unsupervised exiting of a pre-school child.
e Internal doors were secured to prevent children accessing unsafe areas.
e All toys and equipment appeared in good condition and there was no evidence of hazards in the outdoor
play area.
e Cleaning agents and hazardous items were stored safely out of the reach of children.

e There were restrictors on windows and the blind cords were secured.

Infection Control:

e Thermostatically controlled warm water, liquid soap and paper towels were available in the children’s
sanitary accommodation to allow for handwashing. Children were observed washing their hands
throughout the day, before eating and after using the toilet.

e Ventilation was provided by means of openable windows and mechanical ventilation in the sanitary
accommodation.

e The care room and sanitary accommodation was cleaned and well maintained; staff were observed
cleaning tables before children ate and after playing.

e Foot pedal operated bins were available throughout the service for the hygienic disposal of waste. The

central waste storage was located in an area inaccessible to children.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 8010
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e Although not used on the day, staff informed the inspector that the nappy change station that was in a

storage area was wheeled to the sanitary accommodation prior to use.

Administration of Medication:
e The service had a policy on the safe administration of medication. There were no records available to view
as staff confirmed that no medication had been administered to date. Blank templates were available for

staff to complete if required.

Safe Sleep:

e There were eight stackable floor beds in the service for children to sleep on if required, There was a large

seating area and floor cushions for children to rest or relax throughout the day.

Fire Safety:

e Emergency exits were marked by clear signage and unobstructed.

Part VI - Safety

Regulation 27 — Supervision

A registered provider shall ensure that pre-school children attending the service are supervised at all times.

Compliance Information \

During the inspection the staff were observed to supervise the children mainly by sight. Staff members positioned
themselves so that they were able to always keep the children in view during play. Although children were mostly
independent with their toileting needs, staff remained close by to provide assistance if required. Staff also sat with
children while they were eating. Children were given the choice to play outdoors if they wished and staff were

observed to communicate well with each other as children moved between the indoor and outdoor environments

to ensure adequate supervision in both areas.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 9 of 10
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Regulation 28 - Insurance

Part VI - Safety ‘

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information |
There was written documentation to evidence that there was adequate insurance in place for the type of service

provided and the number of children attending.
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