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Cur sios ar an tseirbhis

Bunaiodh an naiolann agus an réamhscoil phobail seo sa bhliain 2009 agus ta sé in Indreabhan, in iarthar Chontae
na Gaillimhe. Cuireann an tseirbhis an teanga agus an cultur Gaeilge chun cinn. Cuireann an tseirbhis ciram lae
iomlan agus seirbhis phairtaimseartha ar fail 6 07:15 go 18:15 agus clar curaim réamhscoile um Churam agus
Oideachas Luathbhlianta (COLO) agus clar ciraim seisitinach 6 09:00 go 12:00. Freastalaionn an tseirbhis ar leanai
idir 0 mi agus 6 bliana d'aois, 6 Luan go hAoine. T4 cuig sheomra sugartha, seomra foirne, seomra bia agus oifig
riarachdin ag an tseirbhis. Ta cistin ainmnithe ag an tseirbhis ina n-ullmhaitear, ina gcécarailtear agus ina
stérailtear sneaiceanna agus béili. T4 seomra codlata ainmnithe amach 6 Seomra 1 le cuig leaba. Ta leapacha
inchruachta ar fdil do leanai os cionn dhd bhliain d'aois le codladh i rith an lae. Bhi tri dit sigartha lasmuigh
ainmnithe ann do leanai le himirt, inidchadh a dhéanamh agus aer ur a fhail.

An fhoireann

Fostaionn an tseirbhis dha duine is fiche fasta. Ni oibrionn an soldthrai claraithe sa tseirbhis. Ar an |a d’oibrigh an
duine ainmnithe i gceannas agus tri dhuine fasta déag go direach leis na paisti. Bhi beirt daoine fasta ann freisin a
dhéanann bia a ullmhu a chécarail agus a sheirbheail, agus riarthdir agus glantdir freisin.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinionn Rialachain an Achta um Chidram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntiu agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachdn. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta nd a chinntiu go gcloitear le cdram, sabhdilteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

o Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri dhoiciméadacht a scrudu
o Breathnadireacht dhireach
o Plé leis an bhfoireann dbhartha
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Bhi an chigireacht seo gan fégra agus dhirigh si ar réimse an rialachais, na sldinte, an leasa agus fhorbairt leanai,

na sabhailteachta agus na n-aitreabh. Féadfaidh an chigireacht diria ar réimsi eile freisin de réir mar is ga.

Dhirigh an chigireacht ar an scriadd ar chomhlionadh faoi:
Rialachan 9 — Bainistiocht agus earcaiocht

Rialachan 11 - Leibhéil foirne

Rialachan 16 — Taifead maidir le seirbhis réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt leanai

Rialachan 23 - Sldinte, sabhdilteacht agus leas an linbh a chosaint
Rialachan 25 - Garchabhair

Rialachan 26 - Bearta sabhailteachta dditedin

Rialachan 29 — Aitribh

Ta na torthai seo leagtha amach sna rialachain iomchui sa tuarascail seo.

Baineadh Usdid as proiseas samplala chun comhlionadh faoi rialachan 16 (i), (k) — Taifid i ndail le seirbhisi

réamhscoile —a mheas.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormaid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear
ceanglais reachtula mar cheanglais nach bhfuil & gcomhlionadh, ni mér don solathrai cldraithe a léirit conas a
cheartaigh sé an neamhchomhlionadh agus cuirfidh sé cosc ar aon neamhchomhlionadh tarld aris. Usaidfear an
Plean um Ghniomhaiocht Cheartaitheach agus um Ghniomhaiocht Choisctheach (CAPA) chun bonn eolais a chur
faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa chds go dteipeann ar an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar tus a chur le préoiseas maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-diritear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachdin agus dlithiuil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.
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Admhalacha

Ba mhian leis na cigiri buiochas a ghabhail as an gcomhoibriu a fuair sé én duine atd i mbun udarais, 6n bhfoireann

agus 6 na leanai a bhi i lathair ar |4 na cigireachta.

Cuid Il — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniti né arna hainmnit a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh soldthrai cldraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus innitil
agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear-
(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c) breithniu ar an nochtadh grinnfhiosrtchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa
stat sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis mérdhamhachtain i
gCuram agus Oideachas Luath-dige ar Leibhéal 5 ar an gCreat Ndisitunta Cdiliochtai no cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

Faisnéis maidir le comhlionadh

(1)(a) Le linn na cigireachta, bhi duine ainmnithe i gceannas agus duine ainmnithe chun ionadaiocht a dhéanamh ar
fail de réir mar a bhi ga leis.

(b) Bhi an bainisteoir agus an leasbhainisteoir ar fail ar an lathair le linn oibrit na seirbhise.

» Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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(2) Bhi tri chomhad is fiche ar fail don solathrai claraithe agus do dhaoine fasta a bhi fostaithe ag an tseirbhis.
Rinneadh athbhreithnid ar na comhaid seo, agus tugadh faoi deara an méid seo a leanas:

(a) Bhi triocha seacht de na daichead sé teistiméireacht i scribhinn le fianaise fioraithe ar fail 6 iar-fhostairi.

(b) Bhi ocht gcinn de na sé cinn is daichead de na teistiméireachtai i scribhinn a raibh fianaise fioraithe leo ar fail
6 fhoinse seachas iar-fhostadir.

(c) Bhi nochtuithe maidir le Grinnfhiosrichdin an Gharda Siochana ar fail i leith gach duine fasta a bhi fostaithe
ag an tseirbhis. Léirigh an tseirbhis gur comhlionadh an Fdégra Rialdla Cigireachta Luathbhlianta lena
gceanglaitear ar sheirbhisi
grinnfhiosrichan én nGarda Siochdna a athnuachan gach tri bliana.

(d) Bhi grinnfhioscruchain idirndisiinta pailini ar fail i leith duine amhain as ceathrar daoine fasta a raibh conai
orthu lasmuigh den stat ar feadh tréimhse nios faide na sé mhi as a chéile mar dhuine fasta.

(4) Bhi ddamhachtain mhor i gCuram agus Oideachas Luathbhlianta, idir Leibhéal 5 agus Leibhéal 8, n6 céiliocht
choibhéiseach aitheanta ar an gCreat Naisiunta Cailiochtai, ag na daoine fasta go léir a bhi ag obair go direach

leis na leanai.

Faisnéis maidir le Neamhchomhliontacht
(2)(a)(b) Bhi tagairt scriofa amhain agus bailiochtu ar iarraidh i leith duine fasta amhain.

(d) Ni raibh grinnfhioscrichain idirndisianta pailini ar fail i leith duine amhain as tridr daoine fasta a raibh cénai
orthu

lasmuigh den stat ar feadh tréimhse nios faide na sé mhi as a chéile mar dhuine fasta.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Duirt an solathrai claraithe ina bhfreagra:

Gniomhaiocht cheartaitheach agus choisctheach

(2)(a)(b) Chuir an fostai teistiméireacht i scribhinn isteach a ndearna an bhainistiocht i a bhailiochtu.

(d) Ta grinnscrudu pailini idirnaisitnta faighte i gcas beirt daoine fasta.

Doiciméid tacaiochta curtha isteach

(2)(a)(b) Fuair Cigireacht na Luathbhlianta teistiméireacht i scribhinn amhain bailiochtaithe.

(d) Fuair Cigireacht na Luathbhlianta grinnfhiosru paéilini lasmuigh den dlinse i leith beirt as tridr daoine fasta.

> Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Léirmheas Achomair
Rinne na Cigiri Luathbhlianta athbhreithniu ar an bhfianaise a cuireadh isteach agus ta grinnfhiosru na bpailini faoi

Rialachan (2)(d) fos gan a bheith déanta i leith aon duine fasta amhain.

Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhothanach daoine fdsta i gconai
ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin né seirbhise ctiraim
lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i
gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcoltin (1) den Chuid sin i
leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin.

Gan dochar do mhireanna (2) go (7)-

(a) déanfaidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhis curaim leanai né seirbhis réamhscoile

seisiunach a chinntit go mbeidh beirt dhaoine fdsta ar a laghad ar an ditreabh i gconai.

Faisnéis maidir le comhlionadh
(1) Bhi na céimheasa idir daoine fasta agus leanai ceart agus céir an 11/02/2025.

(2) D’airithigh an solathrai claraithe gur cloiodh leis an gcéimheas iosta i nddil le daoine fasta agus leanai.
Ar mhaidin na cigireachta, bhi 77 leanbh réamhscoile i lathair, agus 13 duine fasta ag obair go direach le leanai
ann.
Sa trathnona, bhi 53 leanbh réamhscoile i lathair agus 13 duine fasta ag tabhairt aire agus maoirseacht
dhireach déibh. Ina theannta sin, bhi an Solathrai Claraithe ar fail chun tacu le dualgais riarachdin na
cigireachta agus chun gniomht mar faociseamh.

(8)(a) Léiriodh i bhfianaise dhoiciméadach ar an gclar go raibh beirt daoine fasta ar a laghad ar an lathair i gconai

nuair a bhi an réamhscoil ag feidhmiu.

; Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid IV — Faisnéis agus Taifid

Rialachan 16 — Taifead maidir le seirbhis réamhscoile

(1) (1) Deimhneoidh an soldthrai cldraithe go gcoimeddfar taifid i scribhinn maidir leis an bhfaisnéis seo
leanas i dtaca leis an tseirbhis
(i) Rinneadh athbhreithnitu ar shampla de dheich bhfoirm um Riaradh Cdgais i Seomra na Leanai, agus bhi
sé cinn diobh siud comhldnaithe go hiomldn agus sinithe ag an mball foirne, ag an bhfinné agus ag an
tuismitheoir/caomhndir.

(k) sonrai maidir le haon tiondisc, diobhdil né teagmhas a bhain le leanbh réamhscoile atd ag freastal ar an

tseirbhis.

Faisnéis maidir le comhlionadh
(i) Rinneadh athbhreithnid ar 11 fhoirm riarachain cégais shamplacha. Taifeadadh na sonrai riachtanacha go léir

ar an bhfoirm a bhi sinithe ag tuismitheoiri, caomhnairi, baill foirne agus an bainisteoir.
(k) Rinneadh athbhreithniu ar cheithre fhoirm tuairiscithe timpisti teagmhas shamplacha agus bhi fianaise ar fail
gur ncuireadh tuismitheoiri agus caomhnairi ar an eolas, agus fuarthas a sinit i ndiaidh timpiste né teagmhais

ina raibh a leanbh pairteach a tharla sa tseirbhis réamhscoile.

Rialachdn 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai cldraithe, le linn seirbhis réamhscoile a sholathar-
(a) go n-éascaitear foghlaim, forbairt agus dea-bhail gach linbh laistigh de shaol laethdil na seirbhise
réamhscoile tri na gniomhaiochtai, an idirghniomhaiocht, na hdabhair agus an trealamh cui a sholdthar, ag

féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le comhlionadh
19(1)(a)

Bunriachtanais

e Bhi an beartas maidir le réim bia sldintidil ar fail do thuismitheoiri agus do chaomhnairi lena bhreathnu.
Bhi biachlar tri seachtaine ar taispeaint ar chldir fégrai na seomrai sugartha.
e Rinneadh an béile te agus na sneaiceanna don trathnéna a chécarail agus a ullmhd i gcistin na seirbhise.

e Bhi ceapairi, brioscai, torthai, cdis agus idgart san direamh sa sneaiceanna maidine a breathnaiodh.
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e Bhiodh priomhbhéile te an lae ar fail idir 11.30 am agus 1 pm agus bhi feoil mhionaithe blasta, pratai
bruite agus glasrai ann. Bhi scdnai baile-déanta, cais agus rogha uisce né bainne mar shneaiceanna don
trathnona.

e Tugadh ddthain ama do na leanai chun ithe gan deifir agus shuigh na siad sna seomrai sugartha ag boird
isle a bhi oiriinach da n-aois. Tugadh na leanai chuig an seomra bia le haghaidh béile te an lae, dit a raibh
an deis acu caint lena chéile agus le daoine fasta ar bhonn saisialta.

e D'Usaid na leanai sin a bhi dbalta dul chuig an leithreas dul chuig an leithreas go neamhspleach né le
cinamh ¢ dhaoine fasta.

e Bhifiche leanbh san iomlan i cldidini agus rinneadh athru naipcini de réir mar a bhi ga leo i rith an lae go
trathuil sna limistéir athraithe cldidini.

e Breathnaiodh niochan lamha tar éis dul chuig an leithreas, roimh am sneaiceanna agus tar éis sugartha
lasmuigh. Tugadh meabhrichdin do na leanai agus rinne daoine fasta maoirseacht orthu.

e Bhi deis ag na pdisti scith a ligean né suaimhneas a ghlacadh le suiochdin bhoga sna limistéir cluthar sna
seomrai sugartha.

e Tugadh saoirse gluaiseachta do leanai réamhscoile i ngach seomra sugartha.

e Bhi deis ag na leanai dul amach le haghaidh aer ur agus gniomhaiochtai sigartha ag amanna éagsula i rith
an lae.

e Breathnaiodh go raibh suim ag na daoine fasta sna leanai, labhair siad leo de ghuth isle, d'éist siad leo
agus thug siad freagra ar a n-iarrtai. Bhi idirghniomhaiocht dhearfach ag na daoine fasta leis na paisti
m.sh. shuigh siad ag leibhéal na leanai, choinnigh siad dea-theagmhail sul, léirigh siad comhbha agus
tuiscint mhaith ar gach leanbh agus breathnaiodh go raibh siad curamuil agus tacuil ina n-
idirghniomhaiochtai leis na leanai.

e Breathnaiodh daoine fasta ag cabhru le leanai réitigh a aimsid, ag tacu leo agus ag caint le leanai ar
bhealai éagsula - ag plé, ag ceistil, ag samhaltu agus ag tracht, ag leathni gniomhaiochtai linbh agus ag

tosu cluichi agus gniomhaiochtai.
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Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

L SPECTORATE

Cinnteoidh soldthrai cldraithe go ndéantar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh

réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.

Faisnéis maidir le comhlionadh

Sabhailteacht Ghinearalta:
e Bhi an bealach isteach ar an tseirbhis daingnithe go cui le cdras cloig chun monatdireacht a dhéanamh ar

bhealach isteach daoine sa tseirbhis. Ag na pointi iontrala inmheanacha agus imeachta seachtracha cosc ar
leanai imeacht né ar dhaoine neamhddaraithe dul isteach sa tseirbhis.

e Bhian limistéar lasmuigh daingnithe le fal ard agus geatai.

e Breathnaiodh ar na leanai go raibh maoirseacht @ déanamh orthu nuair a shroich siad agus nuair a d’imigh
siad. Taifeadadh é sin ar fheidhmchlar ilmhean na seirbhise do gach seomra sugartha.

e Bhimireanna guaiseacha as rochtain na leanai i gcdfrai agus bhi siad daingnithe le gléasanna sabhailteachta

leanai chun cosc a chur ar na leanai rochtain a fhail ar an dbhar istigh.

Rialu lonfhabhtaithe:
e Coinniodh an tseirbhis i riocht glan agus slainteach ar feadh na tréimhse.

e Bhi diseanna sldintiochta na leanai agus na ndaoine fasta feistithe go cui agus uisce reatha te, gallinach
leachtach, tudilli paipéir ldimhe, agus boscai bruscair le claibini agus le troitheanacha curtha ar fdil.
Taifeadadh teocht an uisce the ag idir 28°C agus 34°C sna limistéir sldintiochta.

e Rinneadh athruithe cldidini de réir beartas rialaithe ionfhabhtaithe na seirbhise. Bhi nds imeachta maidir le
athru cluidini ar taispeaint i ngach ceann de na haiseanna athraithe cliidini. Breathnaiodh ar an dea-
chleachtas ar an 1a.

¢ Nigh na pdisti agus na daoine fasta araon a ldmha ag eatraimh chui i ndiaidh gniomhaiochtai, nuair a
chuaigh siad go dti an leithreas agus roimh bhéili.

e Stdraladh earrai bia agus deochanna i gcuisneoiri na seirbhise.

e Stérdladh gobain na leanai i gcoimeddain arna lipéadu go huathuil.

e Bhilinéadach leapa agus earrai ciraim phearsanta na leanai lipéadaithe agus storailte ar leithligh dna
chéile.

Cdgais a Riaradh:
e  Bhi toiliu tuismitheoiri ar fail maidir le cégais, idir cdgais ar oideas agus gan oideas araon, a tugadh do na
leanaf a bhi i [athair.

e Chomhairligh na daoine fasta go raibh cdras acu chun datai éaga a sheicedil go rialta.

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Bhi cdgas do leanai a bhi ag freastal ar an tseirbhis laistigh den data éaga agus stérdilte de réir threoracha
an mhonarora.

Chombhlanaigh na tuismitheoiri agus caomhnairi foirm toilithe cégais.

Bhi an modh ceart chun cdgas a riaradh a thaifeadadh i gcomhréir leis an dea-chleachtas agus leis an
mbeartas seirbhise.

Stéraladh an cégas de réir threoracha an mhonardra agus ait nach raibh rochtain ag na leanai air.

Codladh Slan:

Bhi seomra codlata ainmnithe amhain lasmuigh de Seomra 1 agus 5 chliabhan ann. Ina theannta sin, bhi
18 leaba inchruachta i Seomra 2 a bhi ar fail do leanai os cionn 2 bhliain d'aois freisin.

Breathnaiodh leanai @ gcur a chodladh sa seomra codlata ainmnithe agus ar leapacha inchruachta i rith an
lae.

Choinnigh an tseirbhis taifid codlata deich nédiméad ar an bhfeidhmchlar ilmheén. Airiodh sna taifid maidir
le leanai a bhi ina gcodladh taifead ar theocht an tseomra agus ar shuiomh, dath agus analu an linbh de
réir threoirlinte dea-chleachtais do sheirbhisi ciraim leanai maidir le codladh sabhdilte do dhaoine faoi
bhun dhd bhliain d'aois agus sinit an duine fasta a sheicealann an leanbh a bhi ina chodladh.

Bhi teirmiméadar cochail ar fdil i ngach ceann de na seomrai codlata agus Usaideadh é mar mhodh chun
teocht an tseomra codlata a thaifeadadh. Taifeadadh an teocht 19.1 °C an I3 sin.

Bhi solathar linéadaigh ghlan ar fdil do gach leanbh. Bhi an linéadach go |éir a cuireadh ar fail glan, tirim,
agus stoérdilte i gcoimeddain séalaithe lipéadaithe laistigh den seomra codlata.

Baineadh Usdid as pluideanna ceallacha a ligeann don aer scaipeadh i dtaobh gach leanbh faoi bhun dha
bhliain d'aois.

I ngach ceann de na seomrai sugartha, bhi limistéir scithe cidine le suiochain de mhéid leanai agus matai

boga ar fail do leanai chun scith a ligean né a scith a ligean.

Sabhailteacht 6 Dhéitean:

Rinneadh cleachtai doiteain miosula sa tseirbhis.
Bhi na doirse éalaithe dditedin agus na pasaisti saor 6 bhacainni.

Bhi na bealai éalaithe dditedin agus na pointi tiondil dditedin soiléir agus soilsithe.

Turais:

Duirt an bainisteoir nach reachtalann an tseirbhis turais amach.

A 4
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Airitheoidh soldthrai cldraithe go mbeidh duine atd oilte i ngarchabhrach do leanai ar fdil Idithreach, i gconai,
do na leanai atd ag freastal ar an tseirbhis réamhscoile.
(2) Cinnteoidh soldthrai claraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-

(a) a stordil go sabhdilte in dit atd inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le comhlionadh
(1) Bhitaifead oiliina cothrom le data 6 thaobh Freagradh Garchabhrach (FAR) ag beirt daoine fasta agus bhi siad

ar an rolla le bheith ar fail ar an lathair an |a. Cruthaiodh sna teastais a bhi ar fail go raibh oilidint um Fhreagairt
Gharchabhrach (FAR) ag seisear daoine fasta san iomlan.
(2)(a) Bhi boscai garchabhrach a bhi feistithe go hiomchui ar fail i ngach seomra stgartha.

(b) Bhi boscai garchabhrach ar fail lena n-Usdid ag na daoine fasta i gcas éigeandala sa tseirbhis.

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta sabhailteachta doitedin

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn-
(a) aon druil déitedin a bheidh ar siul san ditreabh, agus
(b) den mhéid agus den choinnedil de threalamh comhraicthe déitedin agus d’aldram deataigh atd suite san
ditreabh, agus taifead cothabhdla maidir leo, leis.

(4) Déanfar fégra faoi na nésanna imeachta a bheidh le leandint i gcds doitedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le comhlionadh
(1)(a) Bhi taifid ar fail chun a léirit gur chriochnaigh an tseirbhis cleachtai dditedin miosula. Bhi an cleachtadh

doitedin deireanach ar siudl ar an 3 Eandir 2025.

(b) Bhi taifid cothrom le data ar fail maidir le lion, cineal agus cothabhdil na seirbhise déitedin agus an chérais
aldraim deataigh. Ba é an 8 Deireadh Fémhair 2024 an data seirbhise is déanai a taifeadadh don trealamh
comhraicthe déitedin agus ba é an 30 Eanair 2025 data an deimhnithe aldraim deataigh.

(4) Taispeanadh fégrai gniomhaiochta doéitedin ag léirit na ndsanna imeachta le leanuint i gcas dditedin.

JSI n Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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Cuid VII — Riachtanais Aitribh agus Spais

Rialachan 29 - Aitribh

Cinnteoidh soldthrai claraithe maidir le hditreabh na seirbhise—

(d) glanta, cothabhdilte agus deisithe de réir mar a bhionn gda leis.

Faisnéis maidir le comhlionadh

(29)(d)

1. Bhi na ballai ar fud na seirbhise péinteailte 6n am a rinneadh an chigireacht dheireanach an 11 Meitheamh 2024
agus bhi siad i riocht maith.

2. T4 paiste tais a bhi ar shileail Seomra 2 san iniichadh deireanach a rinneadh an 11 Meitheamh 2024 deisithe

anois.

3. Bhi an t-aerdil mheicniuil sna limistéir slaintiochta seirbhisithe agus athsholdthair é rinneadh an chigireacht

dheireanach ar an 11 Meitheamh 2024 agus breathnaiodh go raibh si glan agus sldinteach.

Faisnéis maidir le Neamhchomhliontacht
1. Bhi tileanna ar iarraidh né tite anuas sa limistéar sldintiochta do leanai agus sa limistéar sldintiochta do

dhaoine fasta. Ba neamhchomhlionadh é sin sa chigireacht a rinneadh roimhe seo, dar dhata an 11/06/2024.
2. Bhi na creatai adhmaid ar thaobh amuigh an fhoirgnimh buailte ag an aimsir agus bhi ga lena dheisiu. Ba

neamhchomhlionadh é sin sa chigireacht a rinneadh roimhe seo, dar dhata an 11/06/2024.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Luaigh an solathrai claraithe:

Gniomhaiocht cheartaitheach agus choisctheach

1. Deisiodh na tileanna i limistéar slaintiochta na leanai agus na ndaoine fasta.
2. Chuir an conraitheoir riomhphost chucu ina luadh go ndéanfai an obair i rith an tsamhraidh.

Doiciméid tacaiochta curtha isteach

1. Fianaise ghrianghrafadéireachta ar thileanna a deisiodh i limistéir sldintiochta na leanai agus na ndaoine

fasta.

2. Cuireadh fianaise dhoiciméadaithe isteach maidir le riomhphost an conraitheoir chuig an solathrai claraithe

i dtaobh an obair a dhéanamh i rith an tsamhraidh.

Léirmheas Achomair \

1. Rinneadh athbhreithniu ar an bhfianaise ghrianghrafaddireachta agus measadh gur chomhlion si na

ceanglais faoin gcuid seo de na rialachain.

1 Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta), 2016 agus na Rialachain
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2. Rinne na Cigiri Luathbhlianta athbhreithniu ar an riomhphost agus ta an neamhchomhlionadh fés gan

réiteach.
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TUSLA Identifier: TU2015GY110
Name of Service: lonad Tacaiochta Teaghlaigh Teo
Address of Service: lonad Tacaiochta Teaghlaigh Teo, An Cnoc, Indreabhan, Co. Galway
Eircode: H91 K6NE
Name of Registered Provider: Seamus O'Fatharta
Service type: Full Day
Date of Inspection: 11/02/2025
No of pre-school children: AM ‘ PM ‘ 53
Address of the Early Years Inspectorate: | Tusla — Child and Family Agency, Early Years Inspectorate,
Quality Assurance Directorate, Clinical & Administration Building,
Block A - (1st Floor- Green Corridor), Merlin Park, Galway.
Inspection undertaken by: S. Meehan and E. Friel.
Title: Early Years Inspector.

Authority to Inspect ‘

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1013
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Description of service

This community creche and pre-school was established in 2009 and is in Indreabhan, in west county Galway. The

service promotes the Irish language and culture. The service offers full day care and part time service from 07:15
to 18:15 and an Early Childhood Care and Education (ECCE) pre-school care programme and a sessional care
programme from 09:00 to 12:00. The service caters for children aged between 0 months and 6 years of age, from
Monday to Friday. The service has five playrooms, staff room, dining room and administration office. The service
has a designated kitchen where snacks and meals are prepared, cooked and stored. There is a designated sleep
room off the Seomra 1 with five cots. Stackable beds are available for children over two years of age to sleep

during the day. There were three designated outdoor play areas for children to play, explore and get fresh air.

The service employs twenty-two adults. The registered provider does not work in the service. On the day the
designated person in charge and thirteen adults worked directly with the children. There were also two adults who
prepare, cook and serve food, an administrator and a cleaner.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
] Direct observation
] Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety and premises. The inspection may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2013
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The inspection focused on an examination of compliance under:
Regulation 9 — Management and recruitment

Regulation 11 - Staffing levels

Regulation 16 — Record in relation to pre-school service
Regulation 19 - Health, welfare and development of child
Regulation 23 - Safeguarding health, safety and welfare of child
Regulation 25 - First aid

Regulation 26 - Fire safety measures

Regulation 29 - Premises

These findings are outlined within the relevant regulations within this report.

A sampling process was used to assess compliance under regulation 16 (i), (k) — Records in relation to preschool

services.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspectors wish to acknowledge the cooperation of the person in charge, staff and children who were present

on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f13
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Part lll - Management and Staff |

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

(1)(a) During the inspection a designated person in charge and a named person to deputise were available as
required.

(b) The manager and the deputy manager were available on the premises during the operation of the service.

(2)  Twenty-three files were available for the registered provider and adults employed by the service. These files
were reviewed, and the following was noted:
(a) Thirty-seven of the forty-six written references with evidence of verification were available from past
employers.
(b) Eight of the forty-six written references with evidence of verification were available from a source other than

a past employer.

< Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 40613
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(c) Garda Vetting disclosures were available in respect of all adults employed by the service. The service
demonstrated compliance with the Early Years Inspectorate Regulatory Notice requiring services to renew
Garda vetting every three years.

(d) International police vetting was available in respect of one of four adults who lived outside the state for a
period of longer than six consecutive months as an adult.

(4) All the adults working directly with the children held a major award in Early Childhood Care and Education
ranging from Level 5 to 8 or a recognised equivalent qualification on the National Framework of

Qualifications.

Non-Compliance Information

(2)(a)(b) One written reference and validation were missing in respect of one adult.

(d) International police vetting was not available in respect of three adults who lived outside the state for a

period of longer than six consecutive months as an adult.

Corrective & Preventive Action submitted by the Registered Provider
The registered provider stated in their response:

Corrective and Preventive Action

(2)(a)(b) The employee submitted a written reference which was validated by management.

(d) International police vetting has been received for two adults.

Supporting documentation submitted

(2)(a)(b) One written validated reference was received by the Early Years Inspectorate.

(d) Two of the three adults out of jurisdiction police vetting were received by the Early Years Inspectorate.

Summary Comment

The Early Years Inspectors reviewed the evidence submitted and police vetting remains outstanding for one adult

under Regulation (2)(d).

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 50f 13
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Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school service

shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information \

(1) The adult and child ratios were correct on the 11/02/2025.

(2) The registered provider ensured that the minimum ratio of adults to children was adhered to.
On the morning of the inspection, there were 77 preschool children present, with 13 adults working directly
with children.
In the afternoon, there were 53 preschool children present with 13 adults directly caring for and supervising
them. Additionally, the Registered Provider was available to support the administration duties of the
inspection and act as relief.

(8)(a) Documentary evidence on the roster indicated that at least two adults were on the premises at all times

when the pre-school was operating.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 13
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Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to
the service:
(i) A sample of ten Administration of Medication forms were reviewed in the Baby Room, of these, six were
fully completed with the staff member, witness and parent/quardian signatures.

(k) details of any accident, injury or incident involving a pre-school child attending the service.

Compliance Information

(i) A sample of 11 administration of medication forms were reviewed. All necessary details were recorded
on the form which had been signed by parents, guardians, staff and the manager.

(k) A sample of four accidents and incidents report forms were reviewed and there was evidence available that
parents and guardians were informed, and their signature was obtained following an accident or incident

involving their child in the preschool service.
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

19(1)(a)
Basic Needs

e The healthy eating policy was available for parents and guardians to view. A three-week menu was
displayed in the playrooms notice boards.

e The hot meal and afternoon snacks were cooked and prepared in the service kitchen.

e The morning snack observed consisted of sandwiches, crackers, fruit, cheese and yogurts.

e The main hot meal of the day was served between 11.30 am and 1 pm and consisted of savoury mince,
mashed potatoes and vegetables. The afternoon snack was homemade sconces, cheese and a choice of
water or milk.

e Children were given sufficient time to eat in an unhurried manner and the children in the playrooms sat at
age-appropriate low-level tables. Children were brought to the dining room for the hot meal of the day
where they got the opportunity to talk to each other and adults on a social basis.

e The children who were toilet trained used the toilet independently or with some assistance from adults.

e There was a total of twenty children in nappies and nappy changing took place as required throughout the
day in a timely manner in the nappy changing areas.

e Hand washing was observed after toileting, before snack time and after outdoor play. Children were given
reminders and supervised by adults.

e The children had the opportunity to rest or relax with soft seating in the cosy areas in the playrooms.

e Freedom of movement was afforded for preschool children in all the playrooms.

e Children had the opportunity to go outside for fresh air and play activities at various times throughout the
day.

e The adults were observed to be interested in the children, spoke in low tones, listened to them and

responded to their requests. The adults interacted in a positive way with the children e.g. they sat at

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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children’s level, maintained good eye contact, showed empathy and a good understanding of each child
and were observed to be caring and supportive in their interactions with the children.

e Adults were observed helping children to find solutions, supporting them and talking to childrenin a
variety of ways- discussing, questioning, modelling and commentating, extending a child’s activities and

initiating games and activities.

Part VI - Safety ‘

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:
e The entrance to the service was appropriately secured with a bell operated system to monitor people’s

entry to the service. The internal entry and external exit points prevented children leaving or unauthorised
persons entering the service.

e The outdoor area was secured with a high fence and gates.

e The children were observed to be supervised on arrival and departure. This was recorded on the service’s
multimedia application for each playroom.

e Hazardous items were out of reach of the children in cupboards and were secured with child safety devices

to prevent the children accessing the contents within.

Infection Control:
e The service throughout was maintained in a clean and hygienic condition.

e The children’s and adult’s sanitary facilities were appropriately equipped with warm running water, liquid
soap, hand paper towels, lidded and pedal operated bins. The warm water was recorded at a temperature
of 28°Cto 34°C in the sanitary areas.

e Nappy changes were completed in accordance with the service’s infection control policy. A nappy changing
procedure was displayed in each of the nappy changing facilities. Best practice was observed on the day.

e Both the children and the adults washed their hands at appropriate intervals after activities, toileting and
before mealtime.

e Perishable food items and beverages were stored in the service fridges.
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e The children’s soothers were stored in individually labelled containers.

e The children’s bedlinen and personal care items were labelled and stored individually.

Administration of Medication:

e  Parental consent was available for prescription and non-prescription medications given to the children in
attendance.

e The adults advised that they had a system for regularly checking expiry dates.

e Maedication for children attending the service was within expiry date and stored as per manufacturer’s
instructions.

e Parents and guardians completed a medication consent form.

e The correct method of recording medication administered was in line with best practice and the service
policy.

e Medication was stored in line with manufacturer’s instructions and out of reach of the children.

Safe Sleep:

e There was one designated sleep room off Seomra 1 with 5 cots. In addition, there were 18 stackable beds
in Seomra 2 which were also available for children over 2 years.

e Children were observed to be put down to sleep in the designated sleep room and on stackable beds
throughout the day.

e The service kept ten- minute sleep records on the multimedia application. Records for sleeping children
included a record of the room temperature and the position, colour and breathing of the child as per the
safe sleep for under two’s best practice guidelines for childcare services policy and the signature of the
adult who checks the sleeping child.

e A podthermometer was available in each of the sleep rooms and used as the method of recording the
sleep room temperature. The temperature was recorded at 19.1 °C on the day.

e A supply of clean linen was available for each child. All linen provided was clean, dry, and stored in sealed
labelled containers within the sleep room.

e Cellular blankets that allow air to circulate were used for all children under two years of age.

e In each of the playrooms, quiet rest areas with child size seating and soft matting were available for

children to rest or relax.

Fire Safety:
e Monthly fire drills were carried out in the service.

e The fire exit doors and passageways were clear from obstruction.
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" LA Services) (Amendment) Regulations 2016 10 of 13

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY110

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

s EQrly Years Inspectorate Regulatory Report Ui
Pre School

e The fire exit routes, and fire assembly points were readily identified with clear and illuminated signage.

Outing:

e The manager stated that the service does not conduct outings.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) Two adults had a record of up to date First Aid Response (FAR) training and were rostered to be available on
the premises on the day. Certificates available evidenced that a total of six adults had in date First Aid Response
(FAR) training.

(2)(a) Suitably equipped first aid boxes were available in all the playrooms.

(b) First aid boxes were available for use by the adults in the event of an emergency in the service.
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Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and
(b) the number, type and maintenance record of firefighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information
(1)(a) Records were available to demonstrate that monthly fire drills were completed by the service. The last fire

drill took place on the 03 January 2025.

(b) Up-to-date records of the number, type and maintenance service were available for the firefighting
equipment and the smoke alarm system. The most recent service date recorded for the firefighting
equipment was 8 October 2024 and the smoke alarm certificate was dated 30 January 2025.

(4)  Fire action notices were displayed demonstrating the procedures to be followed in the event of a fire.

Part VII - Premises and Space Requirements

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-

(d) cleaned, maintained and repaired, as required.

Compliance Information
(29)(d)

1. The walls throughout the service had been painted since the last inspection on 11 June 2024 and were in a
good state of repair.

2. A damp patch on the ceiling of Seomra 2 from the last inspection 11 June 2024 has now been repaired.

3. The mechanically operated ventilation in the sanitary areas had been serviced and replaced since the last

inspection 11 June 2024 was observed to be in a clean and hygienic condition.

Non-Compliance Information
1. Tiles were missing or fallen off in the children’s sanitary area and the adult sanitary area. This was a non-

compliance on the previous inspection dated the 11/06/2024.
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2. The woodwork on the exterior of the building was weather beaten and in need of repair. This was a non-

compliance on the previous inspection dated the 11/06/2024.

The registered provider stated that:

Corrective and Preventive Action

1. The tiles were repaired in the children’s and adult’s sanitary area.
2. The contractor sent an email that the work would be carried out during the summer.

Supporting documentation submitted

1. Photographic evidence of tiles repaired in the children’s and adult sanitary areas.
2. Documented evidence was submitted of an email sent to the registered provider from the contractor to

carry out during the summer.

Summary Comment \

1. The photographic evidence was reviewed and has been deemed to have met the requirements under this
part of the regulations.

2. The email was reviewed by the Early Years Inspectors and the non-compliance remains outstanding.
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