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Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Neamh Bhainteach

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 1 de 11
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Cur sios ar an tseirbhis

T4 an réamhscoil seo in aitreabh saintdgtha in eastat tionsclaiochta i srdidbhaile Gaeltachta na Ceathrun Rua,
Thiar, Co. na Gaillimhe. Cuireann an tseirbhis seo solathar curaim lae, pairtaimseartha ar fail 6 8.00 uair go 17.30
agus 9.00 uair go 14.00 uair. Cuirtear clair chuiraim réamhscoile agus clair chidraim sheisitnaigh Chiram agus
Oideachas na Luath-Oige (ECCE) ar fil freisin 6 9.00 uair go 12.00 uair 6 Luan go hAoine. T4 an tseirbhis claraithe
do leanai réamhscoile idir 0 agus 6 bliana d'aois. Ta an tseirbhis claraithe freisin chun freastal ar leanai in aois
scoile agus ar chlar iarscoile. T4 a chistin féin ag an ditreabh, it a ndéantar priomhbhéili leanai a ullmh, a
chdcarail agus a stérdil ar an [athair. Ta cliabhdin caighdeanaithe, leapacha cruachta agus matai codlata ar fail do
na naionadin agus do na leanai do solathar codlata. | ngach seomra sugartha, ta diteanna scithe cidine le suiochdin
ar mhéid an linbh agus matai boga ar fail do leanai chun scith a ligean né ditltd do ghniomhaiocht mas mian
leis/Iéi é sin a dhéanamh. T& limistéar stgartha slan lasmuigh os comhair an ditribh le haghaidh sdgradh,
taiscéalaiocht agus gniomhaiochtai leanai. Cuirtear curaclam réamhscoile leanbh larnach ar fail a dhirionn ar
spéiseanna atd ag teacht chun cinn. Ar |4 na cigireachta, bhi 4 sheomra ciram leanai in Usdid, mar atd, seomra
stgartha Naiondin agus Wobbler/ Toddlers, Naionra 1 agus Naionra 2. Ar |4 na cigireachta, bhi seomra stigartha
breise ag feidhmiu do chlar iarscoile do phaisti d'aois scoile amhain agus tiontaiodh Naionra 2 tar éis 16in do chlar
na bpaisti d'aois scoile. Ta an Naiolann & riali ag Comhar Naionrai na Gaeltachta agus cuirtear oidhreacht agus

cultur Gaeltachta an cheantair chun cinn sa tseirbhis.

Solathar foirne

Ta an solathrai claraithe sar-uimhriuil agus ni ar an aitreabh gach Ia. Ta daoine ainmnithe i gceannas agus ionadai
ainmnithe i gceannas mas ga. Ar 1a na cigireachta, bhi an duine ata i gceannas, foireann chinta amhain a
ullmhaionn, a chdcaionn agus a fhreastalaionn ar na béili agus na sneaiceanna, chomh maith le dha duine dhéag
do dhaoine fasta a bhi ag obair go direach le na paisti a bhi ar an aitreabh. T4 naoi mball déag do fhoirne san
iomlan seachas an solathrai claraithe, atad ag obair faoi lathair san aitreabh le Dearbhu Cdiliochta agus Cdiliochtai
Eireann (QQl) ag Leibhéal 5 ar a laghad, Cliram agus Oideachas na Luath-Oige. T4 fianaise dhoiciméadach ag an

bhfoireann ar oilitint agus oideachas leantnach.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Modheolaiocht ‘

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

. Breathnu direach

. Plé le baill foirne dbhartha

Ba chigireacht neamhfhdégartha é seo, agus diriodh ar rialachas,sldinte, folldine agus forbairt an
linbh,sdbhdilteacht, ditreabh agus saordidi lena linn. Féadfaidh cigireacht dirid ar réimsi eile chomh maith, de réir

mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Usdidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.
Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

» Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Buiochas

Is mian leis an cigiri buiochas a ghabhail leis an duine a bhi | gceannas, leis an bhfoireann agus leis na leanai a bhi i

[athair ar I3 na cigireachta as a gcomhoibriu ar fad.

Cuid Il — Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnid a bheidh

dbalta gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh soldthrai cldraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

» Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Faisnéis maidir le Comhlionadh:

(1)(a) Ba é an leas bainisteoir seirbhise na an duine ainmnithe a bhi i gceannas agus bhi daoine eile ainmnithe

ann a bhiin ann teacht i lathair agus ionadaiocht a dhéanamh de réir mar ba gha.

(b) Le linn tréimhse na cigireachta, bhi an leas bhainisteoir ar an aitreabh le linn sheisiiin na maidine agus
d'éascaigh si an chigireacht agus bhi an leas bhainisteoir eile ar an aitreabh don seisiin trathnéna agus bhi
siad i lathair don chruinniud ag deireadh na cigireachta.

Deimhniodh go raibh 20 ball foirne ag obair sa tseirbhis, ina measc an solathrai claraithe, an bainisteoir

seirbhise, an leasbhainisteoir, an fhoireann ciram leanai agus an fhoireann cistine.

Déanadh athbhreithnid ar gach comhad ar 14 na cigireachta.
(2)(a) Bhi 37 tagairt scriofa agus bailiochtaithe go cui ar fail 6n bhfostdir is déanai de chuid an duine fhasta.
(b) Bhi 3 thagairt scriofa agus bailiochtaithe go cui ar fail 6 fhoinse seachas d'fhostdiri na ndaoine fasta ata
ag obair sa tseirbhis.
(c) Bhi nochtadh Ghrinnfhiosrichain an Gharda Siochana ar fail don fhoireann go Iéir a bhi ag obair sa
tseirbhis.
(d) Niraibh ga le nochtadh Grinnfhiosruchain Idirnaisitinta Péilini toisc nach raibh na daoine fasta a bhi ag
obair sa tseirbhis lasmuigh den dlinse ar feadh tréimhse nios faide na sé mhi.
(4) Bhi 19 duine fasta ag obair go direach le leanai a raibh ddmhachtain ar a laghad faighte acu i
Curam agus Oideachas na Luath- Oige ag Leibhéal 5 ar an gCreat Naisitinta Cdiliochtai né ar chailiocht

mheas an tAire a bheith coibhéiseach.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 5 de 11
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Cuid Il — Bainistiocht agus Foireann ‘

Rialachan 11 - Leibhéil Foirne

Faisnéis maidir le Comhlionadh:

(2) Ar |4 na cigireachta d'oibrigh lion leordhdthanach daoine fasta go direach leis na leanai a bhi i lathair.

(2) Ar |4 na cigireachta, thug an duine a bhi i gceannas, agus 12 duine fasta aire do 54 leanbh ar maidin agus 8
24 paiste a bhi faoi chiram na ndaoine fasta trathnéna.
Thosaigh ball foirne breise 6 12.00 uair chun clddach 16in agus faociseamh a chur ar fail sna seomrai
sugartha. Chabhraigh an bainisteoir leis an gcuid riarachdin den iniichadh. Ina theannta sin, bhi an cécaire
seirbhise ag ullmhu, ag cdcaireacht agus ag freastal ar na béili agus na sneaiceanna sa tseirbhis
réamhscoile.
San iarndin, 6 13.30 uair agus 14.30 uair go dti 18.00 uair an chloig, bhi clar scoile ann do cheithre phaiste
déag a bhi in aois scoile agus tridr daoine fasta ainmnithe faoina gcdram.

(8)(a) Léirigh leabhar rolla na mbaill foirne go raibh nios mé na beirt daoine fasta ar fail sa tseirbhis | gconai.

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, Leas agus Forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a
sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh.
Riachtanais Bhunusacha Leanai:
e Bhi polasai bia sldintidil ar fail ach é a iarraidh agus fuair tuismitheoiri céip den ldmhleabhar seirbhise leis
na polasaithe agus na ndsanna imeachta ag am clardchain.
e Tugadh cunamh do na paisti 6ga iad féin a bheathu de réir mar ba gha. Tugadh neart moladh do na
naionain iad féin a bheathu agus ardu céime a fhail le bheith neamhspleach. Cuireadh uirlisi cui gréithe
agus beathaithe ar fail i ngach seomra. Tugadh faoi deara go raibh na tréimhsi seo suaimhneach agus gan

aon bru ar aon duine deifir a dhéanamh.

1 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Tugadh moladh do na paisti a bheith neamhspledach i sugradh agus i bhfoghlaim, agus iad ag tabhairt aire
da gcuid giuirléidi agus iad ag Usaid an leithreas. Rinne an fhoireann maoirseacht ar na leanai agus chaith
siad go hiogair leis na pdisti le linn athruithe cldidin agus ag dul ag an leithris. Athraiodh cluidini go minic
agus ar bhonn aonair. Chaith deichniur paisti cldidin 1a na cigireachta. Spreagadh agus tugadh tacaiocht do
na paisti chun a gciram pearsanta agus a gcuid sroin féin a bhainistit de réir mar a bheadh oiriinach da
n-aois agus da leibhéal forbartha.

e Freastalaiodh ar chodladh an naionan ar bhonn aonair agus cuireadh réimse gniomhaiochtai ar fail do
leanai nar theastaigh uathu codladh.

e Tugadh spreagadh agus moladh do na naionain iad féin a bheathu agus a bheith neamhspleach. Cuireadh

uirlisi cui gréithe agus beathaithe ar fail i ngach seomra.

Ag Tacu le Caidrimh Timpeall Leanai:

e Léirigh an fhoireann leibhéal cui eolais ar roghanna, spéiseanna agus cumais aonair na bpaisti. Bhi gach
ball foirne ina phriomhoibri ina sanntar duine ainmnithe do gach leanbh ata freagrach go priomha astu
agus a thacaionn lena bhfoghlaim agus lena bhforbairt fhior iomlan laistigh den timpeallacht réamhscoile.
Lean an fhoireann ceannaireacht na bpdisti sna seomrai sugartha agus tugadh tacaiocht do na paisti i
sugradh aonair agus i sugradh grupa. Cuireadh na leanai ar an eolas roimh ré faoi aon aistrithe agus
chuaigh siad i gcomhairle leo maidir leis an gclar curaim agus foghlama a sheachadadh. Roinneadh
breathnadireachtai laethula na bpaisti le na tuismitheoiri ar iarratas tri ghlaonna guthain, riomhphoist n6
cuairteanna ar leac an dorais. D'oibrigh an fhoireann i ngach seomra go héifeachtach chun an clar caraim
agus foghlama a éascu do na paisti. Rinne an fhoireann cumarsdid neamhfhoirmidil le tuismitheoiri agus
caomhnairi le linn tréimhsi fagala agus bailithe 6n tseirbhis. Thug na cigiri faoi deara go ndearna an
fhoireann idirghniomhu ar bhealach dearfach le tuismitheoiri agus caomhnairi.

e Rinne an fhoireann leabhar préifile m'aistear foghlama do gach paiste, ag taispeaint 'turas an linbh' ag
baint Usaide as breathndireachtai agus samplai d'obair linbh san direamh. | measc na dtéamai go dti seo
bhi ldmhchlénna, cruthanna, dathanna, mo theaghlach, an geimhreadh, an Nollaig, La Fhéile Vailintin agus
go leor eile.

e Thug an fhoireann aird dhearfacha ar na paisti. Thug na cigiri faoi deara go raibh an fhoireann ag comhra
leis na paisti ar bhealach cinedlta agus measuiil, ag labhairt leis na paisti ag a leibhéal féin le glér binn

bhog.

M a Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Bhi sé le feicéal gur usdid an fhoireann straitéisi iompraiochta dearfacha le linn idirghniomhaiochtai idir an
fhoireann agus na leanai ar |a na cigireachta. Moladh na paisti go minic nuair a rinne siad rud dearfach
agus tugadh miniud doibh | gconai ma bhi aon cheist acu.

e Bhi na pdisti ag spraoi, ag inseacht scéalta ag am ciorcail, ag togdil, ag nascadh, ag spraoi sa gcuine baile,
agus ag sortadil dbhar cruachta. D'imir na paisti cluichi agus puzail. Chothaigh siad, agus chéirigh siad babdigi,
d'imir siad cluichi le bréagdin an domhain bhig, d'imir siad le gluaistedin agus bréagain sa mbaisin gainimh.
Bhain siad taitneamh as dathu saothar ealaine agus ceardaiochta, snaithe agus stigradh céadfach. Ar |a na
cigireachta, sna ceantair lasmuigh, bhi na paisti le feicéal ag rith, ag leanacht a chéile, ag sértdil, agus ag
iniuchadh, ag marcaiocht ar thri-rothaigh, ag imirt peile agus ag spraoi le paraisidit. Bhain na paisti am ag
sugradh sa halla pobail in aice ldaimhe agus sa limistéar stigartha ainmnithe lasmuigh. Tugadh faoi deara go
raibh forbairt déanta san ait spraoi ata sa bhféar taobh amuigh tugadh faoi deara go raibh teach crainn le

limistéar dreapaddireachta agus sleamhnain ann | measc trealamh eile.

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 22 - Bia agus Deoch

Cinnteoidh soldthrai cldraithe go mbeidh bia agus deoch atd leordhdthanach oiritinach agus taoisleannach éagsuil

ar fail do gach leanbh réamhscoile a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

e Chuir an tseirbhis bia leordhéthanach cothaitheach ar fail do na leanai a bhi i [athair. Bhi biachlar nua 3
seachtaine ar fail i ngach seomra sugartha, sa gcistin, le cur sios ama agus na béili a cuirtear ar fdil do na
paisti. Tairgeadh uisce agus bainne leis na béili agus na sneaiceanna gach |a.

e Ag 8.00 uair go 9.00 uair an chloig tairgeadh rogha granaigh agus tésta don bhricfeasta do na paisti.

e Ag 10.30 uair cuireadh éagsulacht sutha talln torthai agus bananai ar fail mar sneaiceanna na maidine.

e Ag 12 méanlae, cuireadh glasrai, mairteoil mhionaithe agus pasta ar fdil ag am dinnéar.

e Ag 14.30 uair an chloig cuireadh dingeacha fatai agus pdnairi ar fail.

e Ag 16.30 uair tugadh torthai agus scoilteoiri éagsula ma bhionn ocras ar phaiste ar bith sular bailitear
iad san iarndin.

e Bhi cuisneoir ainmnithe ann chun earrai bia meatacha a stoérail go sabhailte 6 bhoscai [6in na phaisti, da n-

amanna sneaiceanna i seomrai sigartha an naionra.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Tugadh bia breise do na paisti nuair a bhionn siad ag iarradh. Tugann roinnt paisti beatha eagsula isteach

on baile agus coinnitear é sa gcuisneaoir.

Cuid VI - Sabhailteacht ‘

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint

Cinnteoidh solathrai claraithe go ndéanfar gach beart réasunach chun slainte, sabhailteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhailte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta:
° Bhian doras isteach saréamhscoil slan chun cosc a chur ar rochtain neamhudaraithe ag duine né arimeacht

gan mhaoirseacht ag leanbh réamhscoile.

. Daingniodh na limistéir sheachtracha lasmuigh le ballai teorann, falu agus geatai ionas nach bhféadfadh
daoine neamhudaraithe rochtain a fhail ar an gceantar né dul isteach ann né nach bhféadfadh leanai

imeacht gan mhaoirseacht.

° Bhi cdras slanddla ag na doirse isteach sa chistin, sa seomra fdntais, san oifig, sna seomrai stérdla agus sna

seomrai slaintiochta do dhaoine fasta amhain.

° Stérdileadh gach gniomhaire agus trealamh glantachain dorochtana agus as teacht na bpaisti.

° Breathnaiodh ar gach bréagan agus trealamh stgartha a bheith sabhailte agus i riocht maith.

° Daingniodh cordai dallédga ag duntdiri agus da bhri sin ni raibh teacht ag paiste réamhscoile orthu.
. Nior cuireadh bac ar dhoirse déitedin ar fud an fhoirgnimh.

Riala lonfhabhtaithe:

. Cuireadh solathar uisce te, gallinach ldimhe leachtach agus tudilli pdipéir ldimhe indiuscartha ar fail
d'diseanna niochain lamh.

° Le linn na cigireachta, tugadh cinamh agus spreagadh do na paisti a lamha a ni sula n-itheann siad, tar éis
cldidin a athru, tar éis dul ag an leithris, tar éis fiochan a Usaid, agus tar éis doibh a bheith ag spraoi

amuigh faoin aer.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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. Bhi dha limistéar ainmnithe do cldidin a athrq, le baisini ldimhe atd ainmnithe. Athraiodh na paisti a bhi |
cldidini go trathuil, ar bhonn rialta. Chaith an fhoireann a raibh baint acu le hathru cldidin naprun agus
[dmhainni indiuscartha. Bhi bosca bruscair séalaithe aerdhionach cos ann chun cluidini a dhidscairt.

e Cliceail nd tapail anseo chun téacs a chur isteach.Bhi na matai a bhi in usdid le haghaidh cldidin a athru
glan agus slan. Bhi lipéadu aonair ar ghiuirléidi na bpdisti le haghaidh athru cldidin. Ba léir go raibh uachtar
bacainni na bpaisti lipéadaithe agus stérdilte ina n-aonar laistigh da limistéir ainmnithe cldidini.

e Tugadh faoi deara go gcoinneofai na seomrai sugartha aerdilte go leordhéthanach agus fagadh na
fuinneoga ar oscailt agus teocht an tseomra a gcothabhail ag na leibhéil riachtanacha.

e Bhi taifid ghlantachdin ag an tseirbhis do na habhair, an trealamh, na feistis agus an linéadach. Coinniodh

na bréagdin agus an trealamh slgartha i riocht glan sldinteachais.

Daileadh Cégas:
e Storaileadh cdgas as an mbealach ar na paisti réamhscoile. Nior tugadh aon chdgas ar 1a na cigireachta.

Coladh Sabhiilte:

e Bhi seomra codlata ainmnithe in aici le ssomra na mBabai ina raibh 7 cliabhain do solathar codlata na
leanai faoi 2 bhlian d aois. Ina theannta sin, bhi leapacha cruachta ar fail do sholdthar codlata leanai nios

sine agus athraitear thart Seomra na Lapadain le haghaidh spds codladh tar eis am |6n.

Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do
na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh solathrai claraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1)  Ar athbhreithnit a dhéanamh ar chomhaid na foirne, bhi fianaise ann a léirigh go raibh 13 bhall foirne oilte i
ngarchabhair do leanai, Cursa Freagartha Garchabhrach (FAR), agus duine ar fail do na leanai i gcdnai.
(2)(a) Bhi na caibinéid garchabhrach ann le mireanna abhair laistigh de dhata, in it éasca le theacht ar agus ar fail
in dit fheicedlach i ngach seomra sigartha.
(b) Bhi na caibinéid garchabhrach lonnaithe go sabhailte sna seomrai stigartha agus bhi siad easca le theacht

orthu | gconai.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhéitean

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus

(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh

san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds dditedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1) (a) Bhi taifead scriofa ar fail de na druileanna déitedin miosula a cuireadh i gcrich sa tseirbhis.
Bhi an druil doitedin a taifeadh go deireanach ar an 20/02/2024.

(b) Rinneadh an trealamh comhraicthe doéiteain a sheirbhisit ar bhonn bliantuil, an data is déanai na an
13/06/2023, agus coinniodh taifead ar lion, cineal agus cothabhail an trealaimh comhraicthe doéitedin agus
rinneadh seirbhisit ar na haldraim dheataigh san aitreabh an 1/02/2023.

D'admbhaigh an té a bhi i gceannas go raibh an tseirbhis ag fanacht ar an innealtdéir déiteain chun freastal
ar na halaraim agus rinneadh an tseirbhis ar an 29/02/2024.

(4) Taispeanadh fégrai ar bhallai gach seomra sigartha faoi na nésanna imeachta a bhi le leanuint i gcds

tine san aitreabh.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.
Faisnéis maidir le Comhlionadh: ‘
Bhi deimhniu drachais reatha ar fail sa tseirbhis ar 13 na cigireachta.

Bhi cumhdach drachais leordhéthanach ag an solathrai cldraithe do 98 leanbh réamhscoile, le data éaga an
27/11/2024.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015GY168
Name of Service: lonad Cuiram Leanai na Ceathrin Rua
Address of Service: An Cheathru Rua, Co. Galway.
Eircode: H91 K3VW
Name of Registered Provider: Ray Mac Phaidin
Service type: Full Day
Date of Inspection: 27/02/2024
No of pre-school children: AM PM ‘ 24
Address of the Early Years Inspectorate: | Tusla — Child and Family Agency, Early Years Inspectorate,
Quality Assurance Directorate, Clinical & Administration Building,
Block A - (1st Floor- Green Corridor), Merlin Park, Galway.
Inspection undertaken by: F Nic Dhonnacha & F Kelly
Title: Early Years Inspectors

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

This pre-school is in a purpose-built premise in an industrial estate in the Gaeltacht village of Carraroe, West, Co.

Galway. This service offers a full day-care, part-time care provision from 8.00hrs to 17.30 and 9.00hrs to 14.00hrs.
The Early Childhood Care and Education (ECCE) pre-school care programmes and sessional care programmes is
also offered from 9.00hrs to 12.00hrs Monday to Friday. The service is registered for pre-school children aged 0 to
6 years of age. The service is also registered to cater for school age children and afterschool programme. The
premise has its own kitchen, where children’s main meals are prepared, cooked, and stored on site. Standardized
cots, stackable beds and sleep mats are available for the babies and children’s, sleep provision. In each playroom,
quiet rest areas with child size seating and soft matting are available for children to rest or opt out of an activity if
he/ she wishes to do so. There is a secure outdoor play area to the front of the premises for children’s play,
exploration, and activities. A child centred play-based pre-school curriculum focusing on emerging interests is
provided. On the day of inspection, there were 4 childcare rooms in use, namely Babies and Wobbler/ Toddlers
room, Naionra 1 and Naionra 2. On the day of inspection, an additional playroom was solely operating for school
aged children’s afterschool programme and also Naionra 2 was converted after lunch for the school aged

children’s programme. The creche is governed by Comhar Naionrai na Gaeltachta and the Irish language heritage

and culture of the area is promoted in the service.

Staffing

The registered provider is supernumerary and not on the premises daily. There are named people in charge and
named deputies in charge if required. On the day of inspection, the person in charge, one auxiliary staff who
prepares, cooks and serves the meals and snacks. Twelve adults who worked directly with the children were
present. There are a total of 19 staff excluding the registered provider, currently working in the premises with a
Quality and Qualifications Ireland (QQl) at a minimum of a Level 5, Early Childhood Care and Education. The staff

have documentary evidence of on-going training and education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child

Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are

planned based on the following:

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2 of 11
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o Previous inspection history
. Any information received in relation to the service
The findings on inspection are based on:
. Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of
child, safety, premises and facilities. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspectors wish to acknowledge the cooperation of the person in charge, staff and children who were present

on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in

charge or the named person referred to in subparagraph (a) is on the premises, and

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
e
(1)(a) The service manager was the designated person in charge and there was a named persons who were able
to deputise as required.

(b) During the period of inspection, the deputy manager was on the premises during the morning session and
facilitated the inspection and the manager was on the premises for the afternoon session and was
present for the closing meeting at the end of the inspection.

It was confirmed that there were 20 members of staff working within the service, which included the
registered provider, service manager, deputy manager, childcare staff, and kitchen staff.
(2)(a) There were 37 written and appropriately validated references available from the adult’s most recent

employer.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3LA Services) (Amendment) Regulations 2016 4 of 11
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(b) There was 3 written and appropriately validated reference available from a source other than recent
employer for the adults working in the service.
(c) Garda Vetting disclosures were available for all the staff working in the service.
(d) Police Vetting disclosures were not required as the adults working in the service had not
lived outside the jurisdiction for a period of over six months.
(4) There were 19 adults working directly with children who had obtained at least an award in Early
Childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information ‘

(1) On the day of inspection an adequate number of adults worked directly with the children in attendance.

(2)  Onthe day of inspection, the person in charge, and 12 adults cared for 54 children in the morning and 8
adults cared for 24 children in the afternoon.
An additional staff member commenced from 12.00hrs to provide lunch cover and relief in the playrooms.
The manager assisted with the administration part of the inspection. Additionally, the service cook was
preparing, cooking and serving the meals and snacks in the preschool service.
In the afternoon, from 13.30hrs and 14.30hrs to 18.00hrs, there was a school aged programme with
fourteen children and three adults designated to their care.

(8)(a) The staff roster demonstrated that more than two adults were available in the service at all times.

. Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 5of 11
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, Welfare and Development of Child

(1) A registered provider shall, in providing a pre-school service, ensure that-

(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service

through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child.
Basic Needs of Children:

e A healthy eating policy was available on request and parents received a copy of the service handbook with
the policies and procedures at enrolment.

e Assistance was given to the younger children to feed themselves as required. The infants were
encouraged to feed themselves and promoted to be independent. Appropriate crockery and feeding
utensils were provided in each room. These periods were observed to be relaxed and unhurried.

e The children were encouraged to be independent in play and learning, whilst caring for their belongings and
using the toilet. Staff supervised the children and treated the children in a sensitive manner during nappy
changes and toileting. Nappies were changed frequently and on an individual basis. Ten children wore a
nappy on the day of inspection. The children were encouraged and supported to manage their own personal
care and nasal care appropriate to their age and level of development.

e Theinfant’s sleep was attended to on an individual basis and an alternative area and activities were offered
for children who did not wish to sleep.

e The infants were encouraged to feed themselves and promoted to be independent. Appropriate crockery

and feeding utensils were provided in each room.

Supporting Relationships Around Children:

e The staff demonstrated an appropriate level of knowledge of the children’s preferences, interests, and
individual capabilities each staff member was a key worker where each child is assigned a named person
who is primarily responsible for them and who supports their overall learning and development within the
preschool environment. The staff followed the children’s lead in the playrooms and the children were
supported in individual and group play. The children were notified in advance of any transitions and
consulted in the delivery of the programme of care and learning. The children’s daily observations were

shared with parents on request via phone calls, emails or doorstep visits.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 11
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The staff in each room worked effectively to facilitate the programme of care and learning. The staff
communicated informally with parents/guardians during drop off and collection periods from the service.
The inspectors observed that staff interacted in a positive manner with parents and guardians.

e Staff collated for each child a profile scrapbook my learning journal, showing the ‘child’s journey’ using
observations and including samples of a child’s work.

e The themes to date included handprints, shapes, colours, my family, winter, Christmas , Valentines Day
and many more .

e The staff treated the children with positive regard. The inspectors observed the staff conversing with the
children in a kind and respectful manner, speaking to the children at their level in soft gentle tones of voice.
Positive behavioural strategies were used during interactions observed between the staff and children on
the day of inspection. The staff gave positive praise to the children following episodes of kindness and good
efforts.

e The children were observed to free play, at story time, at circle time, at construction building, connecting,
at pretend kitchen, and sorting stacking materials. The children played games and puzzles. They fed, and
dressed baby dolls, played with small world toys, played with cars and toys in the sand basin. They enjoyed
art and craft work colouring, threading, and sensory play. In the outdoor areas, the children were observed
running, chasing, sorting, and exploring, riding on tricycles, playing football and with parachutes. The
children were observed playing in the nearby community hall and in the designated outdoor play area. The
outdoor play area has been developed since the last inspection and a new treehouse with a climbing area

and slides attached was noted in the grass area.

Part V - Care of Child in Pre-school Service

Regulation 22 - Food and drink

A registered provider shall ensure that adequate and suitable, nutritious and varied food and drink is available for

each pre-school child attending the pre-school service.

Compliance Information

e The service provided adequate and nutritious food for the children in attendance. A new 3 weekly menu
was available in each playroom, kitchen, outlining the timing and meals provided to the children. Water and
milk were offered with the meals and snacks.

e At 8.00hrs to 9.00 hrs the children were offered a choice of cereal and toast for breakfast.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
9 )LA Services) (Amendment) Regulations 2016 7 of 11
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e At 10.30hrs a variety of fruit strawberries and bananas were provided as the morning snack.

e At 12md pasta, vegetables and minced beef were provided at lunch.

e At 14.30hrs potato wedges and beans were provided.

e At 16.30hrs a variety of fruit and crackers were given if a child was hungry before collection by parents in
the afternoon.

e There was a designated fridge for the safe storage of perishable foodstuffs from children’s lunch boxes, for
their snack times in the naionra playrooms.

e Additional food was given when requested by the children. Some children bought their preferred food types

from home.

Part VI - Safety ‘

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e The entrance door into the pre-school was secure to prevent unauthorised access by a person or the
unsupervised exiting by a pre-school child.
e The external outdoor play areas were secured by boundary walls, fencing and gates so that unauthorised
persons could not access or enter the area or children could not exit unsupervised.
e The doors into the kitchen, utility room, office, storage rooms and adult only sanitary rooms had a system
of security.
e All cleaning agents and equipment were stored inaccessible and out of children’s reach.
e All toys and play equipment were observed to be safe and in good condition.
e Blinds cords were secured by fasteners and thereby inaccessible to a pre-school child.
e Fire doors throughout the building were unobstructed.
e Anew tree house with slides and climbing frame has been installed and maintained in line with the

manufacturer’s instructions and specifications.
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Infection Control:

Hand washing facilities were provided with a supply of warm water, liquid hand soap and disposable
paper hand towels.

During the inspection, the children were assisted and encouraged to wash their hands prior to eating,
after nappy changing, after toileting, after using a tissue, and after playing outdoors.

There were two designated nappy changing areas with designated wash hand basins. The children in
nappies were changed in a timely manner, on a regular basis. Staff involved in nappy changing wore a
disposable apron and gloves. There was a foot pedalled airtight sealable bin for the disposal of nappies.
The changing mats were clean and intact. The children’s belongings for nappy changing were individually
labelled. The children’s barrier creams were clearly individually labelled and stored within their
designated nappy changing areas.

The playrooms were observed to be kept adequately ventilated with the windows left open whilst
maintaining the room temperatures at the required levels.

The service had cleaning records for the materials, equipment, furnishings, and linen. The toys and play
equipment were maintained in a clean and hygienic condition.

Adequate supplies of disposable tissues were readily available in each of the playrooms and were

accessible when required by the staff and children.

Administration of Medication:

Medication was stored inaccessible to the pre-school children.

No medication was given on the day of inspection.

Safe Sleep:

There was a designated sleep room adjacent to the Baby room which had 7 cots for children under 2 years
of age, sleep provision. Additionally, there were stackable beds available for older children’s sleep
provision and the Wobbler/Toddler room was converted for this purpose after lunch time.

Children were observed sleeping on demand following cues and signs of tiredness. While older children
had designated relaxation, chill out time.

The service had safe and comfortable spaces for the younger toddlers to lie, roll, creep, crawl, pull
themselves up, explore and to be protected from children who were more mobile.

A pod thermometer was available in the sleep room and used as the method of recording the sleep room
temperature and necessary any remedial action when temperatures were above 20 °C and below 16 °C.

The bed linen and blankets were washed on a daily basis and replaced with fresh linen.
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and
(b) is available to the children attending the pre-school service at all times.
(2) On review of the staff files, there was evidence to indicate that there were 13 staff members trained in

first aid for children, First Aid Response Course (FAR), available to the children at all times.

(2)(a) There was a first aid cabinet with content items within date, easily accessible and available in a

conspicuous position in each playroom.

(b) The first aid cabinets were safely located in the playrooms and were easily accessible at all times.
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Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and
(b) the number, type and maintenance record of firefighting equipment and smoke alarms in the premises.

(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) A written record was available of the monthly fire drills completed in the service.

The last recorded fire drill was on the 20/02/2024.

(b) The firefighting equipment was serviced on an annual basis, most recently on the 13/06/2023, and a
record was maintained of the number, type and maintenance of the firefighting equipment and the

smoke alarms in the premises were serviced on the 1/02/2023.

It was acknowledged by the person in charge that the service was waiting for the fire engineer to service

the alarms and the service was carried out on the 29/02/2024.

(4) Notices were displayed on the walls of each playroom of the procedures to be followed in the event of

fire in the premises.

Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information

A current insurance certificate was available for inspection on the day of inspection.

The registered provider had adequate insurance cover for 98 pre-school children, with an expiry date of the
27/11/2024.
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