JSLA

An Ghniomhaireacht um

Leanai agus an Teaghlach &) . V4 . . ° :
ausrmies | UArascail Rialala Chigireacht na Luathbhlianta | Nscronure
Réambhscoil

Uimhir Aitheantais TUSLA: TU2015GY169

Ainm na Seirbhise: Naiolann na n Qilean

Seoladh na Seirbhise: Tir an Fhia, Leitir Mor, Co. na Gaillimhe.

Eirchod: H91 YE86

Ainm an tSolathrai Chlaraithe: Peadar O Maolain

Cineal na Seirbhise Curam Lae iomlan, Pairt Aimseartha, Seisiinach

Data na Cigireachta: 06/03/2024

Lion na leanai réamhscoile: AM ‘ PM 25

Seoladh Cigireacht na Luathbhlianta: Cigireacht na Luathbhlianta, Stidrthdireacht Cdiliochta agus Rialdla,
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An Chonair Ghlas), Pairc Mhuirlinne, Gaillimh

Cigireacht déanta ag: F. Nic Dhonnacha

Teideal: Cigire na Luathbhlianta

Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,
2013).

Coinniollacha, ma bhaineann le habhar Neamh Bhainteach

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 1 de 13
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Cur sios ar an tseirbhis

T4 an tseirbhis lonnaithe i Leitir Mér, Contae na Gaillimhe. Cuirtear ciram lae iomlan, cdram pairtaimseartha agus

clar seisiinach ar fail do phaisti idir sé mhi agus sé bliana d'aois, 6 Luan go hAoine é 08:00 uair go 17:30 uair an
chloig.Ta an tseirbhis suite i bhfoirgneamh saintégtha, a fhreastalaionn ar cheithre sheomra réamhscoile agus
seomra codlata amhdin. Le linn na cigireachta bhi tri sheomra i bhfeidhm. Ina measc bhi: seomra na Leanbh (raon
aoise: aon mhi dhéag go hocht mi dhéag), seomra na Tachran (raon aoise: bliain go leith go dha bhliain go leith) le
seomra idirnasctha a Usaidtear chun criocha codlata anois, secomra Montessori (raon aoise: tri né cuig bliana). Ni
raibh an ceathrd seomra i bhfeidhm ar |3 na cigireachta agus Usdidtear é le haghaidh stdréla faoi lathair. Ta cistin
ainmnithe ann ina ndéantar na sneaiceanna agus na priomhbhéili a ullmhu, a chdcardil agus a stérail ar an lathair.
Ta rochtain dhireach ag na pdisti ar an limistéar spraoi lasmuigh ar aghaidh an ditribh lena n-diritear limistéar
foscuil uile-aimsire le linn drochaimsire. Ina theannta sin, ta limistéar spraoi lasmuigh ar chdl an ditribh chomh
maith. Cuirtear curaclam réamhscoile bunaithe ar spéiseanna atd ag teacht chun cinn agus Montessori ar fail sa
tseirbhis. Is seirbhis Gaeilge i an réamhscoil, agus td an fhoireann agus na paisti fite fuaite i gcultur agus
oidhreacht na hEireann sa cheantar Gaeltachta seo gach Ia. Chomh maith leis sin, cuireann an réamhscoil clar

iarscoile ar fail do phaisti scoile 6 13.30 uair go 17.30 uair an chloig é Luan go hAoine.

Solathar foirne

Ta tri duine dhéag do dhaoine fasta fostaithe ag an tseirbhis. Ta an solathrai claraithe mar chuid den bhord
bainistiochta agus ni oibrionn sé sa tseirbhis. Le linn na cigireachta bhi an bainisteoir i Iathair. D'oibrigh naonur
daoine fasta go direach leis na paisti; T4 duine fasta amhain a bhi i Iathair ag gabhail do chldir gniomhachtaithe
socruchain oibre. Bhi duine fasta amhain ina mhac léinn os cionn ocht mbliana déag d'aois a bhi ag gabhdil do
thaithi oibre. Bhi foireann chinta amhain a thug faoi dhualgais glantachain agus ullmhuchain bia i lathair sa
tseirbhis. Chomh maith leis sin, bhi tridr ball foirne ann a oibrionn le clar iarscoile na bpaisti aois scoile.

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
o6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.
Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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° Ta torthai na cigireachta bunaithe ar:
° Eolas a fhaightear tri dhoiciméid a imscrudu
. Breathnu direach
. Plé le baill foirne dbhartha

Ba chigireacht fogartha/neamhfhdgartha é seo, agus diriodh ar rialachas/slainte, follaine agus forbairt an
linbh/sabhailteacht/aitreabh agus saoraidi lena linn. Féadfaidh cigireacht dirid ar réimsi eile chomh maith, de réir
mar is ga.

Dhirigh an chigireacht ar scrddud comhlionadh faoi rialachain 9, 11, 15, 19, 23, 25, 26, agus 28; mar sin féin, le linn
an chigireacht sainaithniodh neamhchombhlionadh breise a raibh riosca ag baint leis faoi Rialachan 29. Leagtar

amach na torthai sin laistigh den rialachan/na rialachdin dbhartha laistigh den tuarasciil seo.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachain agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gCigire buiochas a ghabhail leis an leis an duine | gceannas, leis an bhfoireann agus leis na leanai a

bhi i lathair ar 13 na cigireachta as a gcomhoibria ar fad.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3de 13
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Cuid Ill — Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh

dbalta gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh solathrai claraithe gur duine oiritnach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht o6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa
stdt sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

(1)(a) Ba é an bainisteoir an duine a bhi i gceannas agus bhi duine ainmnithe ar fail chun ionadaiocht a

dhéanamh nuair a bhi si as lathair.
(b) Bhi an bainisteoir ar fail le linn na cigireachta.

(2) Bhi tri chomhad déag ar fail agus rinne an cigire athbhreithnid orthu. Seo mar a bhi na torthai:

3 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J QLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 4 de 13

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1_IE V2.0 03/03/2023 Uimhir Aitheantais na Seirbhise: TU2015GY169

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

sicmmas  Tuarascail Rialdla Chigireacht na Luathbhlianta =nns
Réambhscoil

(a)&(b) Bhi sé thagairt bhailiochtaithe scriofa is fiche 6 iarfhostdiri n6 é fhoinse seachas iarfhostéir ar fail maidir
le daoine fasta a bhi ag obair sa tseirbhis.
(c) Bhinochtadh grinnfhiosrichain an Gharda Siochana ar fail maidir leis an tri dhuine dhéag fasta.
(d) Bhi grinnfhiosrichan idirndaisiuinta na bpdéilini ar fail do dhuine fasta amhain a bhi ag obair sa tseirbhis agus
a bhiina chénai i stat eile ar feadh tréimhse nios faide na sé mhi.
(4) Bhi cailiochtai Ctraim agus Oideachais Luath-Oige ag naonur aosach a bhi ag obair go direach leis na
leanai, 6 Leibhéal 5 go Leibhéal 8 ar an gCreat Naisiunta Cailiochtai né cdiliocht a mheasann an tAire a

bheith comhionann.

Rialachan 11 - Leibhéil Foirne

Faisnéis maidir le Comhlionadh:
(1)  Lelinn na cigireachta d'oibrigh lion leordhéthanach daoine fasta go direach leis na leanai a bhi i lathair.

(2)  Aran6/03/24 thug lion leordhdthanach daoine fasta aire do na leanai sna tri sheomra curaim. Coinniodh
cdéimheas rialala na ndaoine fasta a thugann aire do leanai le linn na cigireachta i ngach seomra curaim.
Maidin na cigireachta, bhi 26 paiste i [athair.

- Bhi 4 leanbh idir 11 mhi agus 1 1/2 bhliain d'aois,

- Bhi 12 leanbh idir 18 mi agus 2 1/2 bhliain d'aois,

- Bhi 10 leanbh idir 3 agus 5 bliana d'aois,
Bhi naionar ball foirne ag tabhairt aire dhireach do na paisti seo.
Ar maidin, thug an bainisteoir cinambh leis an gcuid riarachain den chigireacht agus den fhaoiseamh ciram
leanai de réir mar ba gha. Ina theannta sin, bhi mac léinn 6n gcolaiste os cionn 18 mbliana d'aois, a
ndearnadh maoirseacht uirthi agus i ag idirghniomhd leis na leanai agus bhi cdcaire/ glantdir ag an

tseirbhise a thosaigh ar dualgas ag 12méan lae.

San iarndin, bhi 25 paiste i lathair.
- Bhi 4 leanbh idir 11 mhi agus 1 1/2 bhliain d'aois,
- Bhi 9 leanbh idir 18 mi agus 2 1/2 bhliain d'aois,

- Bhi 12 leanbh idir 3 agus 5 bliana d'aois,

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Bhi 9 mball foirne ann, ag tabhairt aire agus maoirseacht dhireach do na leanai seo. Chuir an bainisteoir
seirbhise cinamh ar fail leis an gcuid riarachdin den chigireacht agus den fhaoiseamh curaim leanai nuair ba
gha.

Chomh maith leis sin, bhi tiomdnai na seirbhise ag bailiu paisti scoile.

San iarndin, bhi clar d'aois scoile agus triur ball foirne ainmnithe faocina gcdram.

(8)(a) Léirigh leabhar rolla na foirne go raibh nios mé na beirt daoine fasta ar fail sa tseirbhis an t-am ar fad.

Cuid IV — Faisnéis agus Taifid

Rialachan 15 — Taifead ar leanbh réamhscoile

(1) Cinnteoidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhise réamhscoile i Idrionad buail isteach né
seirbhis réamhscoile shealadach go gcoimeddfar taifead i scribhinn i leith gach linbh réamhscoile a fhreastalaionn

ar an tseirbhis ina mbeidh na sonrai seo a leanas:

(a) ainm agus ddta breithe an linbh;
(b) an ddta a d’fhreastail an leanbh ar an tseirbhis den chéad uair;
(c) an ddta a scoir an leanbh de bheith ag freastal ar an tseirbhis;
(d) ainm agus seoladh tuismitheora né caomhndra leis an leanbh agus uimhir theileafdin lenar féidir dul i
dteagmbhdil leis an tuismitheoir né leis an gcaomhndair sin no le gaol no le cara leis an leanbh le linn uaireanta
oibriochta na seirbhise;
(e) udaru chun an leanbh a bhailiu;
(f) mionsonrai aon bhreoiteachta, aon mhichumais, aon ailléirge no aon riachtanais speisialta ar an leanbh,
mar aon leis an bhfaisnéis go Iéir is iomchui maidir le ciram nd aire speisialta a sholdthar;
(g) ainm agus uimhir theileafdin lia-chleachtdir cldaraithe an linbh;
(h) taifead ar imdhiontai, mds ann, a fuair an leanbh;
(i) toiliu i scribhinn 6 thuismitheoir chun coiredil chui liachta a chur ar an leanbh i gcds éigeanddla.
(4) Cinnteoidh soldthrai claraithe go gcoinneofar taifead i scribhinn da dtagraitear i mir (1) ar feadh tréimhse 2

bhliain on ddta a scoirfidh an leanbh lena mbaineann sé de bheith ag freastal ar an tseirbhis.

(5) Cinnteoidh soldthrai claraithe go gcoinneofar taifead i scribhinn da dtagraitear i mir (2) ar feadh tréimhse 2

bhliain on ddta a fhreastaldidh an leanbh ar an tseirbhis.

v Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Faisnéis maidir le Comhlionadh:
(1) Rinne an cigire athbhreithnil ar shampla de dha cheann déag de ceathracha dé fhoirm rollaithe do

leanai ata ag freastal orthu faoi lathair. Rinneadh na sonrai a bhaineann le (1) (a) go (j) a dhoiciméadu ar
gach taifead.
(4)&(5) Chuir an solathrai claraithe in ial agus léirigh fianaise dhoiciméadach ¢ athbhreithnit comhad, go

Coinniodh taifid leanai ar feadh 2 bhliain én data a stopann leanbh ag freastal ar an tseirbhis.

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:

Riachtanais Bhunusacha

e Bhi polasai bia sldintiuil ag an tseirbhis ach é a iarraidh.

e Tugadh go leor ama do gach paiste a gcuid sneaiceanna agus béili a ithe agus taitneamh a bhaint astu
gan a bheith faoi dheifir. Bhi an t-atmaisféar le linn am béili shuaimhneach, le hidirghniomhu saisialta
taitneamhach i measc na bpaisti agus na foirne.

e D'ith na paisti 6 sheomra na Lapadain agus seomra Montessori a bpriomh bhéili sa seomra bia agus
bionn a gcuid sneaiceanna agus béili ag na paisti nios dige sa seomra Babai. D'ullmhaigh comhlacht bia
béal dorais na béili, cécaraladh iad, agus storaladh iad ar an lathair i gcistin na seirbhise. Bhi dha bhéile
agus dha sneaiceanna ag na pdisti a bhi ag freastal ar an tseirbhis ar bhonn ciram lae iomlan agus
pairtaimseartha. Bhi béile te curtha ar fail ag na paisti a bhi ag freastal ar an tseirbhis ciram lae iomlan.
Thug an té a bhi i gceannas le fios gur chinntigh an fhoireann go raibh dha ghripa bia i ngach sneaic
bhéile. Thug an solathrai claraithe le fios go raibh solathar bia sa chistin, d'aon phaiste a dteastaionn bia

breise uathu.

e Bhi na huirlisi, sceanra agus soithi a Usdideadh le haghaidh ithe agus 6l oiriinach d'aociseanna agus do

chéim forbartha na bpaisti.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Spreag agus thacaigh an fhoireann leis na paisti a bheith neamhspleach fad is a bhi sigradh saor in aisce,
gniomhaiochtai boird, saothar ealaine agus stigradh samhlaiochta acu.

e D'athraigh aon phaiste déag 6 sheomra na Leanbh agus seomra na Tachran a cluidini ar bhonn rialta, go
trathuil, sa limistéar ainmnithe cluidin. Coinniodh priobhaideachas agus dinit na bpaisti fad is a d'Usaid na
paisti na leithris agus le linn ndsanna imeachta athraithe cldidin.

e Bhirochtain neamhshrianta ag na paisti ar an leithreas agus ni raibh orthu fanacht leis an leithreas a Usaid.
Spreagadh agus tacaiodh le leanai chun féinchabhrach agus scileanna sldinteachais phearsanta a fhorbairt.

e Bhi na tablai agus na cathaoireacha oiriinach d'aoiseanna agus do chéimeanna forbartha na bpaisti. Bionn
neart deiseanna ag paisti iad féin a bhogadh, a gcuid scileanna atd ag teacht chun cinn a chleachtadh agus
a fheabhsu, amhail comhordu agus cothromaiocht. Bhi deiseanna ag na paisti ar fad a dtimpeallacht a
fhiosru. D'ith na pdisti a gcuid sneaiceanna agus priomhbhéili agus bhi saoirse gluaiseachta acu laistigh da
seomra sugartha. Bhi deis ag na paisti ar fad spraoi taobh amuigh le haghaidh aclaiocht fhisiciuil agus
gluaiseachta agus aer ur.

Ag Tacu le Caidrimh

e Thacaigh an tseirbhis le leanai chun caidrimh dhearfacha a chruthd agus a chothu le siblini, piarai agus
leanai eile, tri dheiseanna a chur ar fail do ghniomhaiochtai agus spraoi i ngripai beaga agus mora, rud a
d'fhag feasacht shdisialta mhéadaithe, comhoibrid, obair foirne, agus mothud muintearais.

e D'fhreagair an fhoireann do naiondin ar bhealach trathuil agus cui nuair a ghlaoigh siad né nuair a d'éirigh
siad trina chéile.

e Breathnaiodh ar na paisti 6 sheomra Montessori ag am ciorcail ag éisteacht le scéalta, ag canadh amhrain
aicsin, agus ag imirt cluichi meaitseala. Breathnaiodh ar na pdisti ag rith, ag ruaigeadh, ag imirt liathrdide,
ag rothaiocht ar thrirothaigh sa limistéar stdgartha lasmuigh.

e Breathnaiodh ar na paisti 6 sheomra na Tachran, ag sugradh saor in aisce, ag féachaint ar leabhair, ag
tégail agus ag comhra le chéile. Breathnaiodh ar na paisti ag sugradh taobh amuigh, ag rith, ag Iéimneach
agus ag iniuchadh. Bhi na pdisti ag dreapadh ar an ionad gniomhaiochta, ag sugradh sa teach sugartha
agus ag pedalling trirothaigh.

e Breathnaiodh ar na paisti sa seomra Naiondin ag rolladh agus ag lamhacan ar an mata bog, ag féachaint ar
leabhair feirme, ag sugradh le bréagdin cheoil agus ag idirghniomhu leis an bhfoireann agus iad ar fad ina
sui ar an urlar bog. Bhi saoirse ag na pdisti dul ag [dmhacan tri thollan, rolladh agus dreapadh ar matai
boga agus taitneamh a bhaint as an tsaoirse gluaiseachta. Tugadh na paisti faoi deara sa limistéar foscuil

lasmuigh nios déanai sa Ia.

I a Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Rinne an fhoireann cumarsaid le tuismitheoiri ar bhonn neamhfhoirmiuil ag amanna fagala agus
bailiuchain agus tri fheidhm chlar cumarsaide idirghniomhach ciram leanai na seirbhise agus tri straic
leabhair proéifile i seomra Montessori.

e Bhi céras larnach oibrithe i bhfeidhm do gach pdiste chun tacu lena bhforbairt agus chun bonn eolais a
chur faoi phleanail an churaclaim. Ba é rél an phriomhoibri nd idirchaidreamh a dhéanamh le
tuismitheoiri agus caomhnairi.

e Tugadh aire do na pdisti ar bhealach cinealta séimh. Tugadh faoi deara an fhoireann ag labhairt leis na

paisti ag a n-airde, ag éisteacht go haireach agus ag freagairt ar bhealach ciuin, socair agus iogair.

Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhdilteacht agus leas linbh a chosaint
Cinnteoidh solathrai claraithe go ndéanfar gach beart réasunach chun slainte, sabhailteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na
seirbhise sabhailte.

Faisnéis maidir le Comhlionadh:
Sabhailteacht Ghinearalta:
° Bhi cdras slan i bhfeidhm ag an doras isteach chun monatdireacht a dhéanamh ar theacht isteach agus

imeacht sabhdilte na leanai chuig agus én ais clraim leanai.

° Daingniodh na limistéir lasmuigh le falu, ballai teorann agus geatai chun na paisti laistigh a chosaint.
° Stéraladh gniomhairi glantachain i gceantar daingnithe lasmuigh de na leanai.
. Déanann an tseirbhis measunu riosca laethuil a thaifeadadh agus a chothabhail don timpeallacht laistigh

agus lasmuigh.

. Coinniodh na cathaoireacha arda i riocht leordhdthanach le himacha sabhailteachta feistithe i seomra na
mBabai.
° Fuarthas adiseanna stérdla agus ni raibh teacht ag na pdisti orthu.

Rialu lonfhabhtuithe:
Cliceail né tapail anseo chun téacs a chur isteach.

e Coinniodh an tseirbhis i riocht glan. Bhi sceidil ghlantachdin criochnaithe ar fail. Glanadh boird agus
dromchlaf oibre go rialta.

e Nigh na pdisti a ldmha ag eatraimh chui tar éis gniomhaiochtai, leithris agus roimh am béile.

e Storaileadh earrai bia meatacha na bpaisti agus foirmle na naionan i gceart sa chuisneoir seirbhise.

e Bhimodh cui ar fail chun gébdin an naiondn a steirilid. Stéraileadh na gébain i gcoimeadain lipéadaithe ina

n-aonar.

» Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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e Cuireadh cliabhain agus leapacha meanmhéide aonair ar fail do na paisti. Bhi coimeadain lipéadaithe ar fail

chun earrai glana leapa agus curaim phearsanta a stérail sna seomrai.

Daileadh Cégas:

. Nior riaradh aon choégais ar |4 na cigireachta.
. Bhi taifid ar fail agus coinniodh iad i ngach seomra curaim chun cégais a riaradh
J Bhi cdip chrua den pholasai seirbhise ar fail ach é a iarraidh.

Click or tap here to enter text.
Coladh Sabhailte:

e Bhiseomra codlata ainmnithe amhain ar fail do na naiondin le codladh agus tiontaiodh seomra na Tachran
tar éis am 16in le haghaidh solathar codlata.

e Bhi lion leordhéthanach cliabhdin medanmhéide caighdednacha sna limistéir chodlata chun go mbeadh na
naionain inan codladh. Bhi leapacha ar leibhéal iseal ar fdil do phaisti os cionn dhd bhliain d'aois.

e Coinniodh teocht an tseomra codlata idir 16-20 céim celsius le linn na cigireachta. Bhi teirmiméadar ar fail
don fhoireann chun teocht an tseomra a thomhas agus monatdireacht a dhéanamh orthu.

e Rinne an fhoireann breathndireachtai codlata na bpdisti a thaifeadadh gach deich ndiméad agus coinniodh
taifid. | measc na dtuairimi sin do na paisti bhi: dath, suiomh, teocht an tseomra, anald agus aon
ghniomhartha feabhais a rinneadh.

e Bhi limistéar scithe laistigh de gach ceann de na seomrai stigartha le tolg de mhéid leanai ar fdil a
d'fhéadfai a chur in oiridint mar limistéar scithe do na paisti chun scith a ligean nd diliostail 6

ghniomhaiochtai mds mian leo.

Sabhailteacht Doiteain:

e Bhina bealai amach | gcas tine glan é bhac ar fud na seirbhise.
e Bhi taifid scriofa de dhruileanna déiteain miosula ar fail.
e Bhi pointi coimedla doditeain inaitheanta go héasca.

e Bhi taifid d'oilidint sabhailteachta dditedin cothrom le data ar fail.

Turas:
e Nior tharla aon turas ar |a na cigireachta. Bhi polasai turas ag an tseirbhis ach é a iarraidh.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh soldthrai cldraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gcénai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:
(1)  Sholathair an tseirbhis fianaise go raibh duine a oileadh i ngarchabhair do leanai ar fail i gcénai do na leanai

a bhi ag freastal ar an tseirbhis réamhscoile. Bhi oilitiint reatha ag naonur ball foirne sa chursa (Freagroir
Garchabhrach) do leanai.
(2)(a) Bhi bosca garchabhrach i ngach seomra stgartha le mireanna abhair laistigh de dhata, stérdilte go
sabhailte, inrochtana go héasca agus stérailte in ait fheicealach.
(b) Léirigh an tseirbhis go raibh na boscai garchabhrach lanfheistithe agus ar fail do na leanai a bhi ag freastal

ar an tseirbhis réamhscoile.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhéitean

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus

(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh

san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds dditedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1)(a) Bhi taifead scriofa ar fail de na druileanna déitedin miosula a cuireadh i gcrich sa tseirbhis.

An druil déitedin inar taifeadh go deireanach na ar data an 4/03/2024.

(b) Bhi taifid don seirbhis bhliantuil ar fail maidir le lion, cineal agus cothabhail trealaimh comhraicthe

déitedin ar data 26/10/2023.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Bhi an tseirbhis bhliantuil dheireanach ag an gcéras aldraim deataigh agus braite ddéitedin don aitreabh ar

an 26/10/2023 .

(4) Taispeanadh fégrai aslonnaithe laistigh den seirbhis do na ndsanna imeachta a bhi le leanuint i gcas

tine san aitreabh.

Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.
Faisnéis maidir le Comhlionadh:

Bhi cumhdach drachais cothrom le data ar fail do 31 leanbh réamhscoile. T4 an polasai baili go dti an 27 Marta

2024.

Rialachan 29 - Aitribh

Cinnteoidh soldthrai claraithe maidir le hditreabh na seirbhise—

(d) go ndéanfar é a ghlanadh, a chothabhdil agus a dheisiu, de réir mar is gd, agus

Faisnéis maidir le Neamhchomhlionadh

(d)  Bhifianaise ann go raibh taise / caoineach ar uasteorainn an tseomra fontais, an tsiledil agus ballai |

leithreas foirne agus an seomra slius a raibh ga le tuilleadh cothabhala agus deisitichdin imscrudaithe

gairmiula. Sainaithniodh an limistéar fontais agus eisiodh neamhchombhlionadh ar an tuarascail roimhe seo

dar data 30/6/2022.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe
Ar an 4/4/2024, chuir an duine atd i gceannas an méid seo a leanas in iul.

Gniomh Ceartaitheach agus Gniomh Coisctheach
Rinneadh teagmhail le sealbhdir an léasa (Udaras na Gaeltachta) agus thug innealtdir cuairt ar an lathair ar an

15/3/2024 chun na hoibreacha a theastaionn ar an bhfoirgneamh a fhiosrd. Thug oibri sinsearach cuairt ar an

lathair ar an 4/4/2024. T4 an Naiolann ag fanacht leis an tuarascail deiridh én da phairti agus data tosaithe agus

criochnaithe do na hoibreacha ata dlite a fhail.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Doiciméid Tacaiochta Curtha isteach

Riomhphost ina leagtar béim ar na cuairteanna ar an lathair a thug an t-innealtdir agus an t-oibri sinsearach ¢

Udards na Gaeltachta go dti seo chun an obair ata le déanamh a fhiosru.

Néta Trachta Achomair

Leagtar béim sna gniomhartha agus san fhianaise a cuireadh isteach ar an imscridu leanunach ar na hoibreacha
atd dlite le haghaidh cothabhala agus deisitichain faoi Rialachan 29 (d) ach nior cuireadh aon data tosaithe na data
criochnaithe isteach go dti seo. Ta an neamhchomhlionadh fés gan réiteach agus déanfar athbhreithnid air ar an

gcéad inidchadh eile.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015GY169
Name of Service: Naiolann na n Qilean
Address of Service: Tir an Fhia, Lettermore, Co. Galway.
Eircode: H91 YE86
Name of Registered Provider: Peadar O Maolain
Service type: Full Day, Part Time, Sessional
Date of Inspection: 06/03/2024
No of pre-school children: AM ‘ PM ‘ 25

Address of the Early Years Inspectorate: | Early Years Inspectorate,
Quality and Regulation Directorate, Clinical & Administration Building,

Block A - (1st Floor- Green Corridor), Merlin Park, Galway.

Inspection undertaken by: F.Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

The service is located in Leitir Mér, County Galway. A full day, part time and a sessional programme of care is offered
for children ranging from six months to six years of age, Monday to Friday from 08:00hrs to 17:30hrs.

The service is located in a purpose built, building that accommodates four preschool rooms and one sleep room.
During the inspection three rooms were in operation. These included: the Baby room (age range: eleven months
to eighteen months), the Toddler room (age range: one and a half to two and a half years) with an interconnecting
room which is used for sleep purposes now, the Montessori room (age range: three to five years). The fourth
room was not in operation on the day of inspection and is used for storage at present. There is a designated
kitchen where the snacks and main meals are prepared, cooked, and stored on site. The children have direct
access to the outdoor play area to the front of the premises which includes an all-weather sheltered area during
inclement weather. Additionally, there is an outdoor play area to the rear of the premises.

A preschool curriculum based on emerging interests and Montessori is provided in the service. The preschool is
an Irish speaking service, and the staff and children are emersed in the Irish culture and heritage of the
surrounding Gaeltacht region daily. Additionally, the preschool offers an afterschool programme for the school

aged children from 13.30hrs to 17.30hrs Monday to Friday.

Staffing

Thirteen adults are employed by the service. The registered provider is part of a board of management and does
not work in the service. During the inspection the manager was present. Nine adults worked directly with the
children; one adult who was present is engaged in work placement activation programmes. One adult was a
student over the age of eighteen who was engaged in work experience. One auxiliary staff who undertook
cleaning and food preparation duties was present in the service. Additionally, there were three staff who work
with the school age children’s afterschool programme.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2of12
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. Any information received in relation to the service
The findings on inspection are based on:
. Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety, premises and facilities. The inspection may also focus on other areas as required.

The inspection focused on an examination of compliance under regulations 9,11,15,19,23,25,26, and 28 however,
on inspection additional non-compliance which posed a risk was identified under Regulation 29. These findings

are outlined within the relevant regulation within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 3of12
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)(a) The manager was the person in charge and there was a named person available to deputise in their
absence.

(b) The manager was available throughout the inspection.

(2) Thirteen files were available and reviewed by the inspector. The findings included the following:
(a)&(b) Twenty-six written validated references from past employers or a source other than a past employer
were available in respect of adults working in the service.
(c) Garda vetting disclosures were available in respect of the thirteen adults.
(d) International police vetting was available for one adult working in the service who had lived in another

state for a period longer than six months.

< Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4 0f12
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(4) Nine adults working directly with the children held Early Childhood Care and Education qualifications
ranging from Level 5 to 8 on the National Framework of Qualifications or a qualification deemed by the

Minister to be equivalent.

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information \

(1) During the inspection an adequate number of adults worked directly with the children in attendance.
(2) Onthe 6/03/24 an adequate number of adults cared for the children in the three care rooms. The
regulatory ratio of adults caring for children was maintained during the inspection in each care room.
On the morning of the inspection, there were 26 children present.
— 4 children were aged 11 months to 1 % years,
— 12 children were aged between 18 months to 2 % years,
— 10 children were aged between 3 to 5 years,
There were 8 staff directly caring for these children.
In the morning, the manager provided assistance with the administration part of the inspection and
childcare relief as required. Additionally, there was a college student over the age of 18 years, who was
supervised when interacting with the children and a service chef/ cleaner who commenced duty at 12md.
In the afternoon, there were 25 children present.
— 4 children were aged between 11 months to 1 % years,
— 9 children were aged between 18months to 2 % years,

— 12 children were aged between 2 to 3 years,
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There were 8 staff, directly caring for and supervising these children. The service manager provided
assistance with the administration part of the inspection and childcare relief when required.
Additionally, the service driver was collecting school aged children.

In the afternoon, there was a school aged programme with 3 staff members designated to their care.

(8)(a) The staff roster demonstrated that more than two adults were available in the service at all times.

Part IV — Information and Records

Regulation 15 — Record of pre-school child

(1) A registered provider of a pre-school service other than a pre-school service in a drop-in centre or a temporary
pre-school service shall ensure that a record in writing is kept in respect of each pre-school child attending the
service containing the following particulars:

(a) the name and date of birth of the child;

(b) the date on which the child first attended the service;

(c) the date on which the child ceased to attend the service;

(d) the name and address of a parent or guardian of the child and a telephone number where that parent or

guardian or a relative or friend of the child can be contacted during the hours of operation of the service;

(e) authorisation for the collection of the child;

(f) details of any illness, disability, allergy or special need of the child, together with all the information relevant

to the provision of special care or attention;

(g) the name and telephone number of the child’s registered medical practitioner;

(h) record of immunisations, if any, received by the child;

(i) written parental consent for appropriate medical treatment of the child in the event of an emergency.
(4) A registered provider shall ensure that a record in writing referred to in paragraph (1) is retained for a period of
2 years from the date on which the child to whom it relates ceases to attend the service.
(5) A registered provider shall ensure that a record in writing referred to in paragraph (2) is retained for a period of

2 years from the date on which the child attends the service.

(1) A sample of twelve of forty-two enrolment forms for children that are currently attending were reviewed by

the inspector. The details relating to (1) (a) to (j) were documented on each record.
(4)&(5) The registered provider advised and documentary evidence from file review indicated, that all relevant

children’s records were kept for 2 years from the date a child stops attending the service.
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, Welfare and Development of Child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

Basic Needs

e The service had a healthy eating policy on request.

e Each child was given enough time to eat and enjoy their snacks and meals without being rushed. The
atmosphere during mealtimes was relaxed, with pleasant social interaction among the children and staff.

e The children from the Wobbler/ Toddler room and Montessori room ate their main meals in the dining
room while the younger children have their snacks and meals in the Baby room. The meals were prepared
by a food company next door, cooked, and stored on site in the service kitchen. The children attending the
service on a full day care and part time basis had two meals and two snacks. The children attending the
full day care service had a hot meal provided by the service. The person in charge advised that the staff
ensured that each meal snack had two food groups. The registered provider advised that there was a
supply of food in the kitchen, for any child requiring additional food.

e The crockery, cutlery and drinking utensils used were suitable for the children’s ages and stage of
development.

e The staff encouraged and supported the children to be independent while they had free play, tabletop

activities, pretend play, artwork, and imaginative play.

e Eleven children from the Baby room and Toddler room had their nappies changed on a regular basis, in a
timely manner, in the designated nappy changing area. The children’s privacy and dignity was maintained
while the children used the toilets and during nappy changing procedures.

e The children had unrestricted access to the toilet and did not have to wait to use the toilet.

e Children were encouraged and supported to develop self-help and personal hygiene skills.

e The tables and chairs were suitable for the children’s ages and stages of development. Children have
plenty of opportunities to move themselves, to practice and improve their emerging skills, such as co-

ordination and balance. All the children had opportunities to explore their environment. On the day of
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inspection, the children ate together for their snacks and main meals and had the freedom of movement
within their respective playroom.

e All the children had the opportunity to play outside for physical exercise and movement.

Supporting Relationships

e The service supported children in forming and sustaining positive relationships with siblings, peers, and
other children, by providing opportunities for small and large group activities and play, leading to
increased social awareness, co-operation, collaboration, teamwork, and a sense of belonging.

e Staff responded to infants in a timely and appropriate way when they cried or became upset.

e The children from the Montessori room were observed at circle time listening to stories, singing action
songs, and playing matching games. The children were observed running, chasing, playing ball, riding on
tricycles in the outdoor play area to the front of the premises.

e The children from the Toddler room were observed, at free play, looking at books, at construction and
chatting together. The children were observed playing outside, running, jumping, and exploring. The
children were climbing on the activity centre, playing in the playhouse and pedalling tricycles.

e The children in the Babies room were observed rolling and crawling on the soft matting, looking at farm
books, playing with musical toys and interacting with the staff while they all sat on the soft matting. The
children had the freedom to crawl through a tunnel, roll and climb on soft matting and enjoy the freedom
of movement. The children were observed in the outdoor sheltered area later in the day.

e The staff communicated with parents on an informal basis at drop off and collections times and through
the service’s childcare interactive communication application and via profile scrapbooks in the
Montessori room.

e A key worker system was in place for each child to support their development and to inform curriculum
planning. The role of the key worker was to liaise with parents and guardians.

e The children were cared for in a kind and gentle manner. The staff were observed speaking to the

children at their height, listening attentively and responding in a quiet, calm, and sensitive manner.
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e Asecure system was in place at the entrance door to monitor the safe entry and exit of the children to
and from the childcare facility.
e The outdoor areas were secured with fencing, boundary walls and gates to protect the children within.
e C(Cleaning agents were stored in a secured area out of reach of the children.
e The service records and maintains a daily risk assessment for the indoor and outdoor environment.
e The highchairs were maintained in adequate condition with fitted safety harnesses in the Baby room.

e Storage facilities were secured and inaccessible to the children.

Infection Control:

e The service was maintained in a clean condition. Completed cleaning schedules were available. Tabletops
and work surfaces were regularly cleaned.

e The children washed their hands at appropriate intervals after activities, toileting and before mealtime.

e The children’s perishable food items and infant formula were stored correctly in the service fridge.

e An appropriate method was available to sterilise the infant’s soothers. The soothers were stored in
individually labelled containers.

e The children were provided with individual standard sized cots and beds. Labelled containers were available

for storing clean bedlinen and personal care items.

Administration of Medication:
e No medications were administered on the day of inspection.
e Records were available and maintained in each care room of the administration of medication

e There was a hard copy of the service policy available on request.

Safe Sleep:
e One designated sleep room was available for the infants to sleep and the Toddler room was converted after
lunch time for sleep provision.
e The sleep areas had an adequate number of standard sized cots for the infants to sleep. Low level beds

were available for children over two years of age.
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e The sleep room temperatures were maintained between 16-20 degrees Celsius during the inspection. A
thermometer was available for staff to measure and monitor the room temperatures.

e The children’s sleep observations were recorded by staff every ten minutes and records were maintained.
These observations included the children’s: colour, position, room temperature, breathing and any
remedial actions taken.

e There was a cosy area within each of the playrooms with child sized couches provided which could be

adapted as a rest area for the children to rest or opt out of activities if they so wished.

Fire Safety:
e The fire exits and passageways were clear from obstruction throughout the service.
e  Written records of completed monthly fire drills were available.
e Fire assembly points were readily identifiable.

e Records of up-to-date fire safety training were available.

Outing:

e No outings occurred on the day of inspection. The service had an outing policy available on request.

Part VI - Safety ‘

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information \

(1) The service provided evidence that a person trained in first aid for children was available at all times to the
children attending the pre-school service. Nine staff had current training in (First Aid Responder) course for
children.

(2)(a) There was a first aid box in each playroom with content items within date, safely stored, easily accessible
and stored in a conspicuous position.

(b) The service demonstrated that the first aid boxes were fully equipped and available to the children

attending the pre-school service.
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Part VI — Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and
(b) the number, type and maintenance record of firefighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) A written record was available of the monthly fire drills completed in the service. The last recorded fire drill

was dated 4/03/2024.

(b)  Records were available in relation to the number, type, and maintenance of fire-fighting equipment with
the annual service dated 26/10/2023.
The smoke and fire detection alarm system for the premises had the last annual service dated 26/10/2023.
(4)  Evacuation notices were displayed within the service of the procedures to be followed in the event of

fire in the premises.

Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information

Up to date insurance cover was available for 31 pre-school children. The policy is valid until the 27th of March

2024.
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Part VII - Premises and Space Requirements

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-

(d) cleaned, maintained and repaired, as required, and

Non-Compliance Information

(d) There was evidence of damp / mildew on the ceiling of the utility room, the ceiling and walls of a staff toilet
and the sluice room that needed further professional investigation maintenance and repair. The utility area

was identified, and a non-compliance was issued on the previous report dated 30/6/2022.

Action submitted by the Registered Provider

On the 4/4/2024 the person in charge advised of the following.

Corrective and Preventive Action

The lease holder (Udards na Gaeltachta) has been contacted and an engineer made an onsite visit on the
15/3/2024 to investigate the works required on the building. A senior workman made an onsite visit on the
4/4/2024. The creche is awaiting the final report from both parties with a commencement and completion date
for works due.

Supporting documentation submitted

An email highlighting the onsite visits to date by the engineer and senior workman from Udards na Gaeltachta to

investigate the works due to be carried out.

Summary Comment ‘

The actions and evidence submitted highlight the ongoing investigation of the works due for maintenance and

repair under Regulation 29 (d) however no commencement or completion date has been submitted to date. The

noncompliance remains outstanding and will be reviewed on next inspection.
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