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Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).
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Cur sios ar an tseirbhis

Ta an tseirbhis lonnaithe i Leitir Mér, Contae na Gaillimhe. Tairgtear clar curaim lae iomlan, pairtaimseartha agus
seisitinach do phaisti idir sé mhi agus sé bliana d'aois, 6 Luan go hAoine 6 08:00 go 17:30 uair an chloig.

Ta an tseirbhis lonnaithe i bhfoirgneamh saintdgtha ina bhfuil ceithre sheomra stgartha réamhscoile, seomra
codlata ainmnithe amhain, seomra bia, cistin, fontais, cistineach beag, seomra slitis, limistéar athraithe cldidin
agus limistéir slaintiochta.

Bhi ceithre sheomra curaim i bhfeidhm ar |4 na cigireachta. Ina measc seo ta: an seomra na mBabai (raon aoise:
deich mi go hocht mi déag), an seomra Lapadain (raon aoise: dé go tri bliana d'aois) le seomra idirnasctha a
Usaidtear chun criocha codlata agus scithe anois, an seomra Montessori / Pod B (raon aoise: tri go cuig bliana)
agus an Seomra Spraoi Pod D (raon aoise: tri go cuig bliana).

Ta cistin ainmnithe ann ina n-ullmhaitear na priomhbhéili, a chdcardiltear agus a stdrailtear ar an lathair. Baineann
na paisti Usaid as an limistéar stgartha lasmuigh ar chul agus rochtain chomhroinnte leis an naionra in aice ldimhe
chun tosaigh an aitribh. Is seirbhis Gaeilge i an réamhscoil, agus bionn an fhoireann agus na pdisti ar an eolas go
laethuil faoi cultdr agus oidhreacht na haite sa cheantar Gaeltachta seo. Ta bainisteoir seirbhise freagrach as na

hoibriochta laethula.

Solathar foirne

Ni oibrionn an solathrai claraithe san aitreabh ar bhonn laethduil. Oibrionn deichniur ball foirne, bainisteoir na
seirbhise san direamh, sa tseirbhis. Oibrionn seachtar ball foirne go direach leis na paisti réamhscoile agus scolaire
amhain a bhfuil maoirseacht uirthi i gcdnai. Ina theannta sin, ta duine freagrach as dualgaisi na cistine ait ina

reititear na béili ar fad.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
o6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleandiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise
. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 2 de 12
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° Eolas a fhaightear tri dhoiciméid a imscrudu
° Breathnu direach
. Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas,slainte, follaine agus forbairt an linbh,

sabhdilteacht, ditreabh agus saoraidi lena linn. Féadfaidh cigireacht diria ar réimsi eile chomh maith, de réir mar is

7

ga.

Mar sin féin, le linn an chigireacht sainaithniodh neamhchomhlionadh breise a raibh riosca ag baint leis faoi

Rialachan 23 Sldinte, sabhdilteacht agus leas an linbh a chosaint.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.
Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachain agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas

Is mian leis na cigiri buiochas a ghabhail leis an mbainisteoir a bhi | gceannas, leis an bhfoireann agus leis na leanai

a bhi'i lathair ar I3 na cigireachta as a gcomhoibriu ar fad.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SI_A Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3 de 12
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Cuid 11l - Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmnit né arna hainmniu a bheidh

dbalta gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh soldthrai cldraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisitunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le Comhlionadh: _

(1)(a) Bhi duine ainmnithe i gceannas agus go raibh duine ainmnithe ar fail chun ionadaiocht a dhéanamh sa
tseirbhis.

(b) Ba é bainisteoir na seirbhise an duine a bhi i gceannas agus go raibh sé san aitreabh ar feadh ré an initchta.
Thug uainchlair na foirne le fios go raibh an duine i gceannas nd an t-ionadai ar fail, san aitreabh, nuair a
bhi an réamhscoil ag feidhmiu.

(2) Bhi deich gcomhad ar fail maidir leis an solathrai claraithe, an bhainisteoir, an mac Iéinn agus na daoine fasta a

bhi fostaithe ag an tseirbhis.

v Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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| measc na dtorthai bhi an méid seo a leanas:

2(a)

Bhi ocht gcinn déag de na fiche teistiméireacht scriofa agus bailiochtaithe riachtanacha ar fail 6 iarfhostoiri
i leith na daoine fasta a bhi ag obair sa tseirbhis.

(a) Bhi dha cheann den fiche teistiméireacht scriofa agus bailiochtaithe riachtanacha ar fail maidir leis na daoine
fasta a bhi ag obair sa tseirbhis é fhoinse seachas iarfhostadir.

(b) Bhi nochtadh grinnfhiosridchain an Gharda Siochana ar fail maidir leis an deich duine fasta a bhi fostaithe ag
an tseirbhis. An tseirbhis comhlionadh léirithe d'Fhégra Rialdla na Cigireachta Luathbhlianta lena
gceanglaitear ar sheirbhisi athnuachan a dhéanamh Grinnfhiosrdchan an Gharda Siochana gach tri bliana.

(c) Nior gha grinnfhiosrdchan paéilini idirnaisitunta le fianaise ar aistriichan deimhnithe i leith na 10

daoine fasta atd ag obair sa tseirbhis a bhi ina gconai i stat eile ar feadh tréimhse nios faide na 6 mhi

mar dhuine fasta.
(4) Bhi céiliochtai Ciram agus Oideachais Luath-Oige ag an seachtar daoine fasta a bhi ag obair go direach leis na
leanai 6 Leibhéal 5 go Leibhéal 8 ar an gCreat Nadisilinta Cailiochtai né cdiliocht a mheastar le an tAire a bheith

comhionann.

Cuid 11l — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh solathrai claraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldaraithe seirbhise curaim lae iomldine né seirbhise
curaim lae pdirtaimseartha go gcomhlionfar gach trath an cdimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den
Chuid sin i leith raon aoise na leanai a shonraitear i gcoltn (2) den Chuid sin ag an uimhir thagartha sin sdsta sin.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh solathrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fdsta ar a laghad san ditreabh i gconai.

Faisnéis maidir le Comhlionadh:
(1)  Léirigh fianaise dhoiciméadach go raibh lion leordhdthanach foirne ag obair go direach leis na leanai. le linn

thréimhse na cigireachta, chinntigh an soldthrai claraithe go raibh lion leordhéthanach foirne ag obair go
direach leis na pdisti a bhi ag freastal ar an tseirbhis réamhscoile | gconai.

(2) Chinntigh an solathrai claraithe go gcoinniodh an céimheas iosta idir daoine fasta agus leanai a shonraiodh.

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Ar maidin na cigireachta, bhi 22 leanbh i Iathair. Bhi na paisti go Iéir idir 10 mi agus 5 bliana d'aois. Bhi
seachtar ball foirne ag tabhairt aire go direach do 22 leanbh.

- 2 leanbh idir 10-12 mhi d'aois,

- 2 leanbh idir 1 agus 2 bhliain d'aois,

- 7 leanbh idir 2 agus 3 bliana d'aois,

- 11 leanbh idir 3 agus 5 bliana d'aois.

Ina theannta sin, ta an solathrai claraithe neamh uimhriul agus ni ar an aitreabh go laethuil. Chuidigh an
bainisteoir seirbhise leis an gcuid riarachdin den iniichadh. Chomh maith le sin d oibrigh si mar thiomanai
bus don tseirbhis bailitichain iarscoile an trathndna sin. Ina theannta sin, bhi duine fasta ann a bhi ina
chdcaire cistine. Thainig naonur paisti dn naionra beal doras ag 12 mean lae agus thosaigh seomra breise
Seomra Spraoi / Pod D ag feidhmiud. Roinneadh na paisti idir an seomra Montessori / Pod B agus Seomra
Spraoi / Pod D ag an am sin.

(8)(a) Chinntigh an solathrai claraithe go raibh beirt bhaill foirne ar an aitreabh i gcénai fad is a bhi an réamhscoil

ag feidhmiu.

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh.

Faisnéis maidir le Comhlionadh:
RIACHTANAIS BHUNUSACHA (1) (a)

. Cuireadh bia slaintiuil chun cinn laistigh den tseirbhis. Chuaigh gach leanbh, naionan san direamh, go dti

an seomra bia le haghaidh na priomh bhéilithe. Bhi an bia ag breathnu slaintidil agus cothaitheach ar 14 na
cigireachta.

. Chuir an tseirbhis na sneaiceanna ar fail ach amhain do na paisti a bhi ag freastal ar bhonn seisitinach, a
chuir tuismitheoiri sin na sneaiceanna ar fail. Bhi rogha ceapairi, aran donn, cais, liamhas, cécai rise, idgart,
crackers, agus piosai torthai sna sneaiceanna a breathnaiodh ar an Ia.

. Bhi uisce ar fail do na paisti réamhscoile i ngach seomra sugartha, seomra bia agus taobh amuigh sa

limistéar sugartha i rith an lae.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6 de 12
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Réamhscoil

Breathnaiodh ar leanai ag baint taitneamh as am sneaiceanna. Tugadh neart ama do na paisti taitneamh a
bhaint as a gcuid sneaiceanna i dtimpeallacht suaimhneach agus gan deifir.

Spreagadh agus tacaiodh leanai chun a gciram pearsanta féin a bhainistiu a bhi oiriinach da leibhéal
neamhspleachais féin.

Bhi cuid de na paiste inann an leithreas a usaid go neamhspleach iad fhéin. Thug an fhoireann cinamh
nuair a bhi sé ag teastdil. Caomhnaiodh dinit na bpaisti nuair a d usdid siad an leithreas.

Rinne an fhoireann maoirseacht ar niochan lamh na bpaisti roimh am sneaiceanna, tar éis dul ag an
leithris, tar éis ddibh a srén a shéideadh, tar éis sigartha amuigh faoin aer agus sula ndeachaigh siad
abhaile.

Athraiodh na paisti a chaith cldidin de réir mar a bhi sé ag teastail uathu i gceann den da limistéar
ainmnithe athraithe cldidinini.

Bhi deis ag na pdisti go Iéir 6 gach seomra sugartha spraoi taobh amuigh, ar |13 na cigireachta. Bhi na paisti

seo gléasta go cui ag caitheamh hatai agus cdétai nuair a bhi siad ag sugradh taobh amuigh.

TACU LE CAIDRIMH TIMPEALL LEANAI:

Chuir an solathrai claraithe in idl do na cigiri go leanfadh na hiarrachtai leaninacha chun comhphdirtiocht
agus malartu faisnéise a chinntiu le tuismitheoiri agus caomhnairi.

Nuair a labhair siad leis an bhfoireann, cuireadh in iul do na cigiri gur chuir siad eolas laethuil ar fail do
thuismitheoiri 6 bhéal faoi eispéiris a bpdiste i rith an lae. Cuireadh an t-eolas seo ar fail ag amanna bailithe
agus fagdla, tri theachtaireachtai téacs agus tri ghlaonna teileaféin né riomhphoist.

Breathnaiodh go raibh an fhoireann comhbhach agus tacuil ina n-idirghniomhaiochtai leis na paisti.
Labhair an fhoireann go cinealta leis na pdisti agus thug siad moladh dearfach nuair a bhi ga.
Breathnaiodh ar bhaill foirne ag cabhru le paisti, ag tacu leo agus ag caint le paisti ar bhealai éagsula agus
thug siad deis do na paisti cluichi agus gniomhaiochtai a thionscnamh.

Sna seomrai sugartha, ghlac na pdisti pdirt i spraoi imirt, gniomhaiochtai boird, ealain agus ceardaiocht.
Breathnaiodh ar na paisti ag togail, ag sértdil cruthanna agus ag sigradh le habhair chruachta.

Ar |3 na cigireachta, d'imir na pdisti go léir taobh amuigh ar chudl na réamhscoile. Bhi siad le feicéal ag
sugradh le gaineamh, ag imirt ti, ag rith agus ag téraiocht a chéile. D'imir na pdisti | seomrai na babai ina
limistéar sugartha lasmuigh a bhi ainmnithe in aice leis an seomra sugartha. Bhi rochtain dhireach ar fail

on seomra sugartha. Shuigh an fhoireann leis na paisti agus d'imir siad le cruthanna agus cluiche soértail.
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Clar Gniomhaiochtai
° Bhi fianaise ann go raibh clar gniomhaiochtai do na paisti i ngach seomra sugartha agus fianaise ar
phleanail an churaclaim.
. Bhi straic leabhar aonair ag gach paiste agus cdip leabhair a thaispednann a gcuid saothar ealaine agus

ceardaiochta agus liniochtai aonair. Cuireadh faisnéis laethuil ar fail do gach tuismitheoir/caomhnair

maidir le hiontdgail aiste bia a bpaisti, leithreas, scith agus codladh a gcuid leanai agus iad sa tseirbhis.

TIMPEALLACHT FHISICIUIL AGUS ABHARTHA:
e Thug leagan amach gach seomra stgartha deis don fhoireann maoirseacht a dhéanamh ar na paisti agus

iad ag bogadh isteach sna réimsi spéise éagsula.

e Bhi na barrai seasta agus na bréagdin céadfacha inrochtana do na paisti nios dige sa seomra leanbh.

e Stéraladh an trealamh i ngach ceann de na seomrai sigartha ar seilfeanna ag leibhéal iséal agus bhi siad
inrochtana go héasca ag na paisti réamhscoile. Bhi an trealamh agus na habhair sigartha oiriinach d'aois
agus don staitse.

e Cuireadh boird agus cathaoireacha de mhéid oiriinach ar fail sna seomrai sigartha do na paisti
réamhscoile.

e Bhi taispedntais amhairc de shaothar ealaine na bpaisti féin le feicéal agus pdstaeir, pictitir oideachais ar
na ballai i ngach seomra sugartha agus ar chonair na seirbhise réamhscoile.

e Bhi limistéar scithe agus suiochain ar fail i ngach ceann de na seomrai siigartha agus limistéar bog le mata
do na paisti nios dige chun scith a ligean sa seomra na mbabai.

e Bhi cathaoireacha arda ar fail sa seomra bia le Uim sabhailteachta do na paisti nios dige sa tseirbhis.

LIMISTEAR SUGARTHA LASMUIGH:
Ar chul an aitreabh.
e Bhi meascan de fhéar, cosain choincréite agus falu adhmaid slan le geatai.

e | measc na n-earrai bhi baisini gainimh le buicéid, sluasaid agus uirlisi, cistin laibe, limistéar sigartha uisce,
tollain, bord dubh suite ar na falu adhmad, capall luasctha agus droichead adhmaid.
e Thug an fhoireann le fios go raibh mireanna sugartha breise i limistéar stérala slan a d adhmhal an

fhoireann go raibh siad rothlaithe ar bhonn téama.

Chun tosaigh an aitribh.

e Bhi dromchla ionsuchain tionchair, falu agus geata sa cheantar seo.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
" LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 8 de 12
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e | measc na mireanna ta ionad mér gniomhaiochta le balla dreapaddireachta agus sleamhnain.
e Chuir an fhoireann in iul go raibh limistéar nua leithdhailte chun dbhair agus trealamh sugartha breise a

storail sa limistéar sugartha comhroinnte chun tosaigh an aitribh.

Limistéar foscadh uile-aimsire in aice le seomra nambabai
e Bhidromchla féir shaorga sa cheantar seo, mata gniomhaiochta mdér agus mata gorm, le fali adhmaid
chun an limistéar a dhaingniu.
e | measc na mireanna bhi sdrtalaithe cruthanna, bréagain cheoil, capall luasctha agus liathroidi.

Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint

Cinnteoidh solathrai claraithe go ndéanfar gach beart réasinach chun sldinte, sdbhailteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhailte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta:

e Bhian priomhdhoras isteach sa réamhscoil slan le cloigin dorais chun cosc a chur ar rochtain ag duine
neamhudaraithe né ar an leanbh réamhscoile gan mhaoirseacht imeacht én tseirbhis | ngan fios.

e Bhi an limistéar stgartha lasmuigh seachtrach ar chul an aitribh daingnithe ionas nach bhféadfadh daoine
neamhudaraithe rochtain a fhail né dul isteach sa cheantar.

e Stdraladh na gniomhairi glantachain do-inrochtana agus as teacht ar leanai.

e Bhi modh slandala ag an gcistin / seomra storala agus da bhri sin do-inrochtana do na paisti réamhscoile.

e Niraibh aon luaidhe na flexes inrochtana do na paisti a bhi ina ghuais tachtadh n4 titim.

e Breathnaiodh go raibh na bréagdin agus an trealamh stgartha go |éir sdbhailte agus i riocht maith.

e Bhi doirse déitedin gan bhac.

e Taifeadadh teocht an tseomra sugartha sna seomrai stigartha agus coinniodh é idir 18 -22 °C.

e Bhiaonad iarnrdid do chétai agus rudai na bpdisti sa halla taobh amuigh den seomra Montessori; ar an
gcaoi sin cosc a chur ar ghuais turais.

e Coinniodh taifid laethula tinrimh do gach paiste a bhi ag freastal ar an tseirbhis réamhscoile.

e Bhi cdéras measunaithe riosca laethuil ag an tseirbhis chun a chinntit go n-aithniodh aon riosca né
guaiseacha féideartha agus go ndearnadh gniomh feabhsuchain.

e Coinniodh taifead de chuairteoiri ar an tseirbhis.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 9 de 12
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Rialu lonfhabhtuithe:

° Soldthraiodh diseanna niochain ldimhe le huisce te, gallinach leachtach, agus tudilli [ldimhe paipéir
indiuscartha. Bhi uisce te rialaithe teirmeastatach ar fail le husdid ag na paisti chun niochdn ldimhe
sldinteachais a éascu le teocht nios isle nd an |éamh atd molta de 43°C.

. Le linn na cigireachta, tugadh cinamh agus spreagadh do na paisti a lamha a ni roimh ithe, tar éis dul ag
an leithris, tar éis fiochan a Usdid, tar éis sugartha lasmuigh, agus sula dtéann siad abhaile.

° Bhi fianaise ann go raibh sceidil ghlantachain laethula ann a rinne mionsonrai ar ghlanadh agus ar steirilid
bréagan, troscain agus troscan bog.

) Bhi limistéar athraithe cldidin ainmnithe ann le dha spas, dha bhaisin niochdin, bosca bruscair cludaithe
pedalled agus dha bhosca bruscair aerdhionach chun dramhail a dhiuscairt go sabhailte.

° Bhi cuisneoir sa chistin, sa seomra bia agus in aice leis an seomra Montessori chun earrai meatacha a
storail 6 bhoscai 16in na bpaisti.

° Coinniodh na gaothairi slaintiochta i riocht glan.

Daileadh Cégas:

e Nior tugadh aon chogas ar 1a na cigireachta

Coladh Sabhiilte:

. Bhi seomra codlata ainmnithe le 7 cliabhan lena n-airitear 1 cliabhan aslonnaithe do sholathar codlata na
leanai faoi bhun 2 bhliain d'aois.

. Bhi polasai codlata sabhdilte ar fail ar iarratas.

° Tiontaiodh seomra na Lapadain tar éis 16in le haghaidh solathar codlata. Bhi na leapacha cruachta
spasailte 50cm dna chéile. Bhi blaincéad ceallach agus linéadach leapa aonair ag gach leanbh.

. Bhi soilsiu leordhéthanach sa seomra don fhoireann chun dath an linbh a thaifeadadh ar a dtaifid seiceala
codlata. Ina theannta sin, bhi gléas solais ag baill foirne chun dath na bpaisti sa timpeallacht codlata a

mheas.

Sabhailteacht Doiteain:
e Bhina bealai amach ar fud an aitribh gan bac. D fheadfadh baill foirne agus leanai rochtain a fhail an na

bealai éalaithe dditeain, mas g4, i gcas éigeandala Clicedil no tapail anseo chun téacs a chur isteach.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
g LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 10 de 12
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Non-Compliance Information

Sabhailteacht Ghinearalta:

1. Coinniodh taifid neamhchomhsheasmhacha do leanbh 17 mi d'aois a bhi ina chodladh sa seomra codlata a
bhi ainmnithe. Ag 12.16i.n thug an cigire faoi deara 3 thaifeadadh ag eatraimh 5 néiméad 11.55i.n,
12.00i.n agus 12.05i.n don leanbh. Bhi an fhoireann agus an trilr paisti sa seomra bia ag an am seo. Nuair
a fhilleann na foirne ar an seomra stgartha ag 12.36i.n, nior rinneadh aon seiceail codlata na nior
taifeadadh 6 12.05i.n. Ceistiodh na baill foirne agus duirt siad nach raibh siad in ann na padisti a sheicedil
gach 5 néiméad mar a luaitear ar na taifid codlata. Ag 12.40i.n rinne ball foirne seiceail ar an leanbh
codlata, ach nior coinniodh aon taifead tar éis athbhreithnithe. Ag 13.58i.n nior coinniodh aon taifead
seicedla codlata 6 shin.

- Ag 13.58i.n rinne an cigire seiceail ar an seomra codlata ainmnithe agus bhi beirt phaisti nua 11 mhi agus
19 mi d'aois ina gcodladh, ach nior coinniodh aon taifead. Rinneadh athbhreithniu ar an bpolasai codlata
sabhailte leis an mbainisteoir seirbhise, bhi an cleachtas ag teacht salach ar an bpolasai codladh sabhailte.
Mhol an polasai codladh sabhailte breathnodireachtai ar leanbh codlata a thaifeadadh gach 10 néiméad.

Cuireann sé seo baol sabhailteachta ar na paisti réamhscoile atd ag codladh sa tseirbhis réamhscoile.

Gniomh curtha isteach ag an Solathrai Claraithe

Ar an 6 06 2025 chuir an duine i gceannas an méid seo a leanas in iul.

Gniomhaiocht Cheartaitheach agus Choisctheach

Sabhailteacht Ghinearalta:

- Ta Polasai Codlata/Scithe na seirbhise nuashonraithe agus roinnte leis an bhfoireann go léir. Fuair siad
sinit 6n bhfoireann ag léirit go dtuigeann siad agus go nglacann siad leis na ndsanna imeachta ata leagtha
sios sa pholasai. Beidh oilitint leantnach ar chodladh sabhdilte ar fail do gach ball foirne.

- Beidh an chéad seisiun oilitina codlata eile ar fail ar an 160 Meitheamh 2025 — déanfar siniu a fhail uaidh
gach baill foirne a bheidh i lathair ag an traenail seo — cuirfear ar chomhad treandla na bhfoirne é.

- Ta clar ban crochta suas lasmuigh de sheomra codlata na gcliabhan chun an am dheireanach a
seicedileadh aon leanbh ina chodladh a thaifeadadh.

- Cinnteoidh an Bainisteoir go ndéanfar gach leanbh ata faoi chiram na Seirbhise ata ina gcodladh a
sheiceail gach 10 ndéiméad tri mhonatdireacht rialta.

- Ta an tseirbhis ag leanuint le proiseas/feachtas earcaiochta chun foireann bhreise a fhostu.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SI_A Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 11 de 12
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Doiciméid tacaiochta a cuireadh isteach

Sabhailteacht Ghinearalta:

Cuireadh pictiur don clar ban nua, pictiur don leabhar taifead codlata nua, pictitr den polasai codladh go

sabhailte/ Togail Scithe agus pictidr don fhograiocht ata déanta chun duine breise a earcu sa t seirbhis.

Néta Achoimre ‘

Ta athbhreithniu déanta ag an gcigire ar na gniomhartha agus ar an bhfianaise a cuireadh isteach. Tugadh aghaidh

leordhdéthanach ar an neamhchomhlionadh faoi Rialachan 23 maidir le Sabhailteacht Ghinearalta.

Rialachan 29 -Aitreabh

Airitheoidh soldthrai cldraithe go mbeidh ditreabh na seirbhise—

(d) a ghlanadh, a chothabhdil agus a dheisiu, de réir mar is gd, agus

(e) atda feistithe le saordidi sldintiochta leordhothanacha oiritinacha.

Faisnéis maidir le Comhlionadh
(d) T4 ballai agus uasteorainneacha an fhontais, ballai agus uasteorainn leithris na foirne agus an tseomra slitis

glanta, cothabhailte agus deisithe. Admhaitear go bhfuil athbhreithnid déanta ag péintéir ar an aitreabh
agus go bhfuil sé i gceist an tseirbhis a athphéinteail sna seachtaini amach romhainn.

(e)  Bhilion leordhothanach leithris ar fail don fhoireann agus do leanai.
Bhi cheithre leithreas agus cheithre bhaisin laimhe ann do na paisti réamhscoile, ait a bhfuil leithreas
amhain ag teastail do gach aon leanbh déag. Bhi dha leithreas foirne agus dha bhaisin l[dimhe ar fail don
fhoireann, it a bhfuil leithreas amhain ag teastail do gach ochtar daoine fasta. Bhi dha limistéar ainmnithe
le haghaidh athru cluidini le 2 baisin ldimhe. Ta baisin ldimhe ainmnithe amhain agus limistéar d’athraithe

cldidin amhdin ag teastail do gach aon leanbh déag a dteastaionn athru cluidin uathu.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 12 de 12
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TUSLA Identifier: TU2015GY169

Name of Service: Naiolann na n Qilean

Address of Service: Tir an Fhia, Lettermore, Co. Galway

Eircode: H91 YE86

Name of Registered Provider: Elaine Scahill

Service type: Full Day, Part Time, Sessional

Date of Inspection: 29/04/2025

No of pre-school children: AM ‘ PM ‘ 31

Address of the Early Years Inspectorate: | Tusla - Child and Family Agency, Early Years Inspectorate, Quality

Assurance Directorate, Clinical & Administration Building, Block A- (1st
Floor-Green Corridor), Merlin Park, Galway
Inspection undertaken by: F. Nic Dhonnacha & S. Miodhcan
Title: Early Years Inspectors

Authority to Inspect ‘

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

The service is located in Leitir Mér, county Galway. A full day, part time and a sessional programme of care is

offered for children ranging from six months to six years of age, Monday to Friday from 08:00hrs to 17:30hrs.
The service is in a purpose-built building that consists of four preschool playrooms, one designated sleep room, a
dining room, kitchen, utility, kitchenette, sluice room, nappy changing area and sanitary areas.

Four care rooms were in operation on the day of inspection. These included: the Baby room (age range: ten
months to eighteen months); the Toddler room (age range: two to three years of age), with an interconnecting
room which is used for sleep and rest purposes; the Montessori room/Pod B (age range: three to five years) and
the Seomra Spraoi Pod D (age range: three to five years).

There is a designated kitchen where the main meals are prepared, cooked and stored on site. The children have
the use of the outdoor play area to the rear and shared access with the adjacent naionra to the front of the
premises. The preschool is an Irish speaking service and the staff and children are immersed in the Irish culture
and heritage of the surrounding Gaeltacht region daily. A service manager is responsible for the day-to-day

operations.

Staffing

The registered provider does not work in the premises daily. Ten members of staff including the service manager,

work in the service. Seven staff work directly with the preschool children and one student who is supervised at all
times by qualified staff. Additionally, there is a person responsible for kitchen duties including preparing the

meals.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2of12
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. Direct observation

o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety and premises. The inspection may also focus on other areas as required.

On inspection additional non-compliance which posed a risk was identified under

Regulation 23 Safeguarding Health, Safety and Welfare of the Child.
These findings are outlined within the relevant regulation within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspectors wish to acknowledge the cooperation of the service manager, staff and children who were present

on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f12
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

| Compliance Informaton

(1)(@) There was a designated person in charge and there was a named person available to deputise in the
service.
(b) The service manager was the person in charge and was on the premises for the duration of the
inspection.
Staff rosters indicated that either the person in charge or deputy were available, on the premises, when
the pre-school was operating.
(2) Ten files were available in respect of the registered provider, the manager, student and the adults employed
by the service. The findings included the following:
(a) Eighteen of the 20 required written and validated references were from past employers in respect of adults
working in the service were available.
(b) Two of the 20 required written and validated references were available in respect of adults working in the

service from a source other than a past employer.

3 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4 of 12
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(c) Garda vetting disclosures were available in respect of the 10 adults employed by the service. The service
demonstrated compliance with the Early Years Inspectorate Regulatory Notice requiring services to renew
Garda vetting every three years.
(d) International police vetting with evidence of certified translation was not required in respect of the 10
adults working in the service who had lived in another state for a period longer than 6 months as an adult.
(4) The seven adults working directly with the children held Early Childhood Care and Education qualifications

ranging from Level 5 to Level 8 on the National Framework of Qualifications or a qualification deemed by

the Minister to be equivalent.

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times.

_Compliance Information

(1)  Documentary evidence indicated that an adequate number of staff were working directly with the children.
At all times during the period of the inspection, the registered provider ensured that an adequate number
of staff were working directly with the children attending the preschool service.

(2)  The registered provider ensured that the minimum ratio of adults to children specified was maintained.
On the morning of the inspection, there were 22 children present. All children were aged between 10
months and 5 years of age. There were 7 staff directly caring for 22 children.

- 2 children were aged 10-12 months,
- 2 children were aged 1 to 2 years,
- 7 children were aged between 2 to 3 years,

- 11 children were aged 3 to 5 years.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 50f12
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Additionally, the registered provider was supernumerary and not on the premises. The person in charge,
who was the service manager, assisted with the administrative part of the inspection and acted as the bus
driver for the afterschool pick up service in the afternoon. In addition, there was an adult who was the
kitchen cook. Nine children from the adjacent Naionra arrived at 12pm and an additional room Seomra
Spraoi/Pod D commenced operating with an additional staff member who commenced at 12pm. The

children were divided between the Montessori room/Pod B and Seomra Spraoi/Pod D.

(8)(a) The registered provider ensured that there were always two staff on the premises while the pre-school

was operating.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child.

Compliance Information \
BASIC NEEDS (1) (a)

e Healthy eating was promoted within the service. All children and babies went to the dining room for their
main meals. The food observed was healthy and nutritious on the day of inspection.

e The snacks were provided by the service except for the children attending on a sessional basis whose
parents provided the snacks. The snacks observed on the day consisted of a selection of sandwiches,
brown bread, cheese, ham, rice cakes, yogurts, crackers and pieces of fruit.

e Water was accessible and available to the preschool children in each playroom, dining room and outside
in the play area throughout the day.

e Children were observed enjoying snack time. The children were afforded plenty of time to enjoy their
snack in a relaxed and unhurried environment.

e Children were encouraged and supported to manage their own personal care appropriate to their own
level of independence.

e The children were toilet trained and either toileted independently or with some assistance as required.
The dignity of children using the toilet was preserved.

e The staff supervised children’s hand washing before snack time, after toileting, after blowing their noses,

after outdoor play and prior to going home.

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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The children who wore a nappy were changed as required in one of the two designated nappy changing
areas.
All the children from each playroom had the opportunity to play outside on the day of the inspection.

These children were appropriately dressed wearing hats and coats when playing outside.

SUPPORTING RELATIONSHIPS AROUND CHILDREN:

The registered provider advised the inspectors that ongoing efforts to ensure partnership and exchange
of information with parents and guardians continued.

On speaking with staff, the inspectors were informed that they verbally provided parents with information
on their child’s experiences throughout the day. This information was provided at collection and drop off
times, via text messages and by phone calls.

The staff were observed to be caring and supportive in their interactions with the children. The staff spoke
kindly to the children and gave praise when appropriate.

Staff were observed helping children find solutions, supporting them and talking to children in a variety
of ways and allowed the children to initiate games and activities.

In the playrooms, the children engaged in free play, tabletop activities and arts and crafts. The children
were observed at construction, sorting shapes and playing with stacking materials.

On the day of inspection, all children played outside at the rear of the pre-school. These children were
observed playing with sand, playing house and chasing each other. The children in the baby room played
in their designated outdoor play area adjacent to the playroom. Direct access was available from the

playroom. The staff sat with the children and played with shape sorters.

Programme of Activities

There was evidence of a programme of activities for the children in each playroom and evidence of
curriculum planning.

Each child had an individual scrapbook and copy books showing their individual art and craft work and
drawings. Each parent/guardian was provided with daily information regarding their child’s dietary intake,

toileting, rest and sleep while in the service.

PHYSICAL AND MATERIAL ENVIRONMENT:

The layout of each playroom allowed the staff to supervise the children as they moved into the

different interest areas.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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. The steady bars and sensory toys were accessible to the younger children in the Baby room.
. The equipment in each of the playrooms was stored on low-level shelving and was readily accessible

by the pre-school children. The play equipment and materials were age and stage appropriate.

. Suitably sized tables and chairs were provided in the playrooms for the pre-school children.

. Visual displays of the children’s own artwork, posters and educational pictures were observed on the
walls in each playroom and on the corridor of the preschool service.

. A rest and seating area was available in each of the playrooms and a soft matted area for the younger
children to relax in the Baby room.

. Highchairs were available in the dining room with safety harnesses for the younger children in the

service.

OUTDOOR PLAY AREA:

To the rear of the premises.
e There was a combination of grass, a concrete paths and secure wooden fencing with gates.

e Items included sand basins with buckets shovels and utensils, a mud kitchen, a water play area, tunnels, a
rocking horse mounted black board and a wooden bridge.
e The staff advised there were additional play items in a secure storage area which staff advised were

rotated on a theme basis.

To the front of the premises.
e The area had an impact absorbing surface, fencing and a gate.
e Items include a large activity centre with a climbing wall and slides.
e The staff advised that a new area was allocated for storage of extra play materials and equipment in the

shared play area to the front of the premises.

All weather sheltered area adjacent to the Baby room

e This area had an artificial grass surface, a large activity mat and blue matting, with wooden fencing to

secure the area.

e Items included shape sorters, musical toys, a rocking horse and balls.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e The main entrance door into the pre-school was secure with a doorbell to prevent access by an
unauthorised person or the unsupervised exiting by a pre-school child.
e The external outdoor play area was to the rear of the premises was secured so that unauthorised persons
could not access or enter the area.
e The cleaning agents were stored inaccessible and out of children’s reach.
e The kitchenette/storage room had a method of security and thereby inaccessible to the pre-school
children.
e There were no leads or flexes accessible to the children posing a strangulation or trip hazard.
e All toys and play equipment were observed to be safe and in good condition.
e Fire doors were unobstructed.
e The room temperature of the playrooms was recorded and maintained between 18 -22 °C.
e There was a rail unit for the children’s coats and belongings in the hallway outside the Montessori room;
thereby preventing a trip hazard.
e Daily records of attendance were kept for all of children attending the preschool service.
e The service had a daily risk assessment system to ensure any potential risk or hazards were identified and
remedial action was taken.

e Arecord of visitors to the service was maintained.

Infection Control:

e Hand washing facilities were provided with warm water, liquid soap and disposable paper hand towels.
Thermostatically controlled warm water was available for use by the children to facilitate hygienic hand
washing with a temperature less than the recommended reading of 43°C.

e During the inspection, the children were assisted and encouraged to wash their hands prior to eating,

after toileting, after using a tissue, after outdoor play and prior to going home.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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e There was evidence of a daily cleaning schedule that detailed the cleaning and sterilising of toys, furniture
and soft furnishings.

e There was a designated nappy changing area with two spaces two wash hand basins, a foot pedalled
lidded bin and two airtight sealable bins for the safe disposal of waste.

e There was a fridge in the kitchen, dining room and adjacent to the Montessori room for the storage of
perishable items from the children’s lunch boxes.

e The sanitary vents were maintained in a clean condition.

Administration of Medication:

e No medication was administered on the day of inspection

Safe Sleep:

e There was a designated sleep room with seven cots for sleep provision, which included one evacuation
cot for the children under two years of age.

e A safe sleep policy was available on request.

e The Toddler room was converted after lunch for sleep provision. The stackable beds were spaced 50cm
apart. Each child had a cellular blanket and individual bed linen.

e The room had adequate lighting for the staff to record the colour of the child on their sleep check records.
Additionally, staff members had a light device/flashlight to assess the colour of the sleeping children in

the sleep environment.

Fire Safety
e The fire exit routes throughout the premises were unobstructed, staff and children could access the fire
escape routes, if necessary, in the event of an emergency.

Non-Compliance Information

General Safety:

1. Inconsistent records were maintained for a child aged 17 months who was asleep in the designated sleep
room. At 12.16pm the inspector observed 3 recordings at 5-minute intervals 11.55, 12.00 and 12.05pm
for the child. The staff and three children were in the dining room at this time. On the staffs return to the
playroom at 12.36pm no sleep check was carried out or recorded since 12.05pm. The staff members were
questioned and stated they were unable to check the children every 5 mins as stated on the sleep
records. At 12.40pm a staff member checked on the sleeping child, but no record was maintained

following review. At 13.58pm no sleep check record had been maintained since.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
oD I_A Services) (Amendment) Regulations 2016 10 of 12
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY169

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

simees  EQrly Years Inspectorate Regulatory Report
Pre School

- At 13.58pm the inspector checked the designated sleep room and two new children aged 11 months and
19 months were sleeping, but no record was maintained. The safe sleep policy was reviewed with the
service manager and the practice was in variance with the safe sleep policy. The safe sleep policy advised
to record observations of a sleeping child every 10 mins. This poses a risk of safety for the preschool

children who are sleeping in the preschool service.

Action submitted by the Registered Provider

On the 6 06 2025 the person in charge advised of the following.

Corrective & Preventive Action

General Safety:

- The service's Sleep/Rest Policy has been updated and shared with all staff. The staff signed that they
understand and accept the Procedures set out in the policy. Continuous safe sleep training will be
available to all staff — the next sleep training session will be available on 16 June 2025.

- A whiteboard has been placed on the wall outside the designated sleep room. The purpose of this
whiteboard is to support staff — to ensure that the 10-minute checks are carried out. Additionally, a new
record book is maintained outside the designated sleep room.

- The Manager will ensure that all children in the care of the service who are asleep are checked every 10
minutes by regular monitoring.

- The service is continuing a recruitment campaign to recruit additional staff to ensure that extra staff is

available for supervision and monitoring purposes.

Supporting documentation submitted

General Safety:
A picture of the new whiteboard, a picture of the new sleep check record book, a picture of the Sleep Safely/Take
a Rest policy and a picture of the recruitment campaign and the links to the advertisement pages was submitted

to the office of the early years inspectorate.

Summary Comment ‘

The inspector has reviewed the actions and evidence submitted. The non-compliance under Regulation 23 General

Safety has been adequately addressed.
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Part VII - Premises and Space Requirements ‘

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-
(d) cleaned, maintained and repaired, as required, and

(e) equipped with adequate and suitable sanitary facilities.

Compliance Information

(d)  The walls and ceilings of the utility, walls and ceiling of the staff toilet and sluice room have been cleaned,
maintained and repaired. It is acknowledged that a painter had reviewed the premises and is due to re-
paint the service in the coming weeks.

(e)  Anadequate number of toilets were available for the staff and children.

There were 4 toilets and 4 hand basins for the preschool children where one toilet is required for every 11
children. Two staff toilets and two wash hand basins were available for the staff where one toilet to every
eight adults is required. There were two designated nappy changing areas with two wash hand basins. One
designated wash hand basin and one nappy changing area is required for every 11 children who require a

change of nappy.
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