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Coinniollacha, ma bhaineann le habhar Neamhbhainteach

Cur sios ar an tseirbhis

Ta an tseirbhis lonnaithe i Leitir Mér, Contae na Gaillimhe. Cuirtear |4 iomlan, pairtaimseartha agus clar ciraim
seisitinach ar fail do phaisti idir sé mhi agus sé bliana d'aois, 6 Luan go hAoine 6 08:00 uair go 17:30 uair.

Ta an tseirbhis suite i bhfoirgneamh saintdgtha, ina bhfuil ceithre sheomra cliraim réamhscoile, seomra codlata
amhain ata ainmnithe, seomra bia, cistin, fontais agus limistéir sldintiochta.

Bhi ceithre sheomra curaim i bhfeidhm |4 na cigireachta. Ina measc bhi: seomra na Leanbh (raon aoise: deich mi
go hocht mi dhéag), seomra na Lapdadain (raon aoise: mi go leith go dhd mhi agus aon mhi dhéag) le seomra
idirnasctha a usaidtear chun criocha codlata anois, scomra Montessori (raon aoise: tri nd cuig bliana) agus an
Seomra Spraoi (raon aoise: tri né cuig bliana).

Ta cistin ainmnithe ann ina ndéantar na priomhbhéili a ullmhu, a chécarail agus a stérail ar an lathair. T4 Usaid &
baint ag na paisti as an limistéar sigartha lasmuigh ar chul an ditribh faoi lathair.

Is seirbhis le Gaeilge i an réamhscoil, agus ta an fhoireann agus na paisti fite fuaite i gcultur agus oidhreacht na

hEireann sa cheantar Gaeltachta gach I4.

Solathar foirne

T4 aon duine dhéag duine fasta fostaithe ag an tseirbhis. Ta an solathrai claraithe mar chuid de bhord
bainistiochta agus ni oibrionn sé sa tseirbhis. Le linn na cigireachta bhi bainisteoir i Iathair. D'oibrigh naonur
daoine fasta go direach leis na paisti. Bhi foireann chidnta amhdin | lathair a thug faoi dhualgais ullmhdchain bia sa

tseirbhis.

Modheolaiocht ‘

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachdin an Achta um Chidram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrai
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachdin. Is é is aidhm le rialdil maidir le seirbhisi
6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
. Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 2 de 17
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ISPECTORATE

° Breathnu direach

° Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas,slainte, folldine agus forbairt an
linbh,sdbhailteacht agus aitreabh agus saoraidi lena linn. Féadfaidh cigireacht diriu ar réimsi eile chomh maith, de

réir mar is ga.

Dhirigh an chigireacht ar scrddd comhliontadh faoi rialachain 9, 10, 11, 16(h)(k),19(1)(a)(b) and 27; mar sin féin, le
linn an chigireacht sainaithniodh neamhchomhlionadh breise a raibh riosca ag baint leis faoi Rialachan 23 agus 29.

Leagtar amach na torthai sin laistigh den rialachan/na rialachain dbhartha laistigh den tuarascail seo.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachdin agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis na cigiri buiochas a ghabhail leis an duine i gceannas, an banisteoir, leis an bhfoireann agus leis na

leanai a bhi i [athair ar 13 na cigireachta as a gcomhoibriu ar fad.

4 Rialachain an Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J;LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3de 17
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Cuid Ill — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniti né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile ¢ seoladh, agus

(2) Cinnteoidh soldthrai claraithe gur duine oiriunach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht on bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisiunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

(d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide na 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phdilineachta sa

stat sin.

(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

(7) Cinnteoidh soldthrai claraithe go ndéanfar gach fostai, oibri agus conraitheoir gan phd a mhaoirsiu go cui agus
go gcuirfear faisnéis chui ar fdil déibh, agus, i gcds inar gd, oilidint, lena n-diritear i nddil leis na nithe seo a leanas:

(a)polasaithe, nésanna imeachta agus rditis na seirbhise a shonraitear i Sceideal 5;

v Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Faisnéis maidir le Comhlionadh:

(1)(a)

Go raibh duine ainmnithe i gceannas agus go raibh duine ainmnithe ar fail chun ionadaiocht a dhéanamh sa

tseirbhis.

(b)

Bhi an duine a bhi i gceannas ar an ditreabh nuair a thainig na cigiri luathbhlianta agus d'fhan si ar an lathair ar
feadh ré an iniuchta.

Ar |4 na cigireachta, rinneadh athbhreithnid ar aon chomhad déag lena n-airitear an solathrai claraithe, cécaire
cistine agus naonur daoine fasta a sholathraionn ciram direach do na leanai.

(2)(a) &(b)

Bhi dha thagairt bhailiochtaithe is fiche i scribhinn ar chomhad, i leith an aon duine dhéag aosach 6

fostdir no foinse seachas iarfhostair.

(c)

Go raibh nochtadh grinnfhiosrichain an Gharda Siochana ar fail i leith an aon duine dhéag aosaigh.

(d)

Léirigh fianaise dhoiciméadach go raibh duine fasta amhain, a bhi ina chdnai lasmuigh den dlinse, nios mé na 6

mhi as a chéile, agus iad os cionn 18 mbliana d'aois, bhi grinnfhiosrdchan riachtanach na bpdilini acu.

(4)
Bhi fianaise ag naonur ball foirne a bhi ag obair go direach leis na leanai ar Dhearbhu Cailiochta agus Cdiliochtai

Eireann (QQl) Leibhéal 5 leibhéal 8, i gCliram agus Oideachas na Luath-Oige.

(7)(a)

Bhi beartas maoirseachta i bhfeidhm sa tseirbhis, agus dheimhnigh an bhainistiocht go raibh maoirseacht ar siul
agus aithniodh aon riachtanais oilitina ionduchtuchain, agus rinneadh an oilitint dhoiciméadaithe dheireanach i mi
Eandir 2024.

Léirigh agus shinigh na daoine fasta i ngach seomra curaim go raibh polasai agus ndsanna imeachta na seirbhise
léite acu.

Bhi fianaise dhoiciméadaithe ar fail do bhall foirne nua a thosaigh sa tseirbhis én iniichadh deireanach a léirigh go
raibh na polasaithe, na ndsanna imeachta agus na raitis don tseirbhis léite ag an duine fasta.

Rinneadh athbhreithnid ar an bpolasai earcaiochta agus bhi sé ag teacht leis an dea-chleachtas maidir le
grinnfhiosrichan sabhailte agus earcu foirne.

Bhi an beartas timpiste agus eachtrai ag teacht le treoirlinte dea-chleachtais agus cuireadh i bhfeidhm mar is cui é.

= Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J ;;}LA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 5de 17
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Rialachan 10 - Polasaithe, ndsanna imeachta etc. na seirbhise réamhscoile

Cinnteoidh soldthrai cldraithe seirbhise réamhscoile go bhfuil na beartais, na nésanna imeachta agus na rditis i

scribhinn a shonraitear i Sceideal 5 i bhfeidhm don tseirbhis.

Faisnéis faoi Chomhlionadh
Rinneadh athbhreithnid ar shampla de nésanna imeachta beartais agus raitis na seirbhise a bhain go sonrach le

Sceideal 5 agus comhlionadh na riachtanais. | measc na mbeartas agus na nésanna imeachta a athbhreithniodh

bhi,

. Polasai Timpisti agus Teagmhais.

o Polasai Earcaiochta.

. Beartas Maoirseachta.

o Polasai maidir le Codladh Sabhailte.

o Beartas maidir le Rialt lonfhabhtaithe.

Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trath lion leordhdthanach de dhaoine

fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise curaim lae iomldine né seirbhise
curaim lae pdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den
Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin sdsta sin.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh soldthrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fdsta ar a laghad san ditreabh i gconai,

Faisnéis maidir le Comhlionadh:
11(1) Le linn thréimhse an initchta, chinntigh an solathrai claraithe go raibh lion leordhdthanach foirne ag obair go

direach leis na leanai.

°" Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6 de 17
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(2) Chinntigh an solathrai cldraithe go raibh naondr aosach ag obair sa tseirbhis le 24 leanbh réamhscoile gach

mhaidin.

- Bhi beirt leanai idir 10 mi agus 1 bhliain d'aois,

Bhi ochtar leanai idir 1 bhliain agus 2 bhliain d'aois,

Bhi 3 leanbh idir 2 agus 3 bliana d'aois,

- Bhi 11 leanbh idir 3 agus 5 bliana d'aois,

Bhi naonur daoine fasta ag obair le 30 paiste réamhscoile trathndna 1a na cigireachta. Ina theannta sin, bhi cocaire
cistine ann agus chabhraigh an bainisteoir le codanna riarachain na cigireachta.

- Bhi beirt leanai idir 10 mi agus 1 bhliain d'aois,

- Bhi seachtar leanai idir 1 bhliain agus 2 bhliain d'aois,

Bhi 3 leanbh idir 2 agus 3 bliana d'aois,
- Bhi 18 leanbh idir 3 agus 5 bliana d'aois,
(8)(a) Léirigh fianaise dhoiciméadach go raibh ar a laghad 2 dhuine fasta san ditreabh i gcdnai nuair a bhi an

réamhscoil ag feidhmid.

Cuid IV — Faisnéis agus Taifid

Rialachan 16 — Taifead i ndail le seirbhis réamhscoile

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an

tseirbhis:

(i) mionsonrai i dtaobh uainchldir foirne ar bhonn laethdil;
(k) mionsonrai i dtaobh aon tiondisc, aon diobhdil né aon teagmhas a bhainfidh do leanbh réamhscoile a

fhreastalaionn ar an tseirbhis.

Faisnéis maidir le Comhlionadh:
(i)

Bhi uainchlar foirne/ leabhar rolla ar fail agus rinneadh athbhreithnil air. Léirigh an uainchlair/ leabhar rolla

uaireanta oibre na mball foirne agus neamh laithreacht na baill foirne én tseirbhis. Léirigh sé gur coinniodh céimheas

leanai agus daoine fasta.

°" Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 7 de 17
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(k)

Rinneadh athbhreithnid ar an bpolasai taifead agus seirbhise maidir le timpisti agus eachtrai le tri mhi anuas.
Tugadh faoi deara go ndearnadh an proéiseas ceart timpisti agus eachtrai de réir pholasai na seirbhise. Rinneadh
measunu riosca mionsonraithe tar éis timpiste né teagmhais de réir an dea-chleachtais. Léirigh an bainisteoir

fianaise dhoiciméadaithe ar na measunuithe riosca agus sonrai faoi riachtanais oiliina na foirne. Bhi datai oiliina

beartaithe do gach ball foirne.

Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do né di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na hdbhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

(b) go mbeidh cleachtais churaim chui oiriunacha ar bun sa tseirbhis réamhscoile, ag féachaint don lion leanai a

fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

Faisnéis maidir le Neamh Comhlionadh:
(1) (a) &(b)

Riachtanais Bhunusacha

1. Nior tairgeadh dinnéar do bheirt phaisti idir 17 agus 18 mi d'aois de réir a n-aoise agus a gcéim forbartha
agus nior tugadh deis ddibh iad féin a bheathu.
Bhi ball den fhoireann ag tabhairt cinamh na gasiur a bheathu ina raibh fatai bruite agus anraith acu le
haghaidh dinnéar. Nior thacaigh sé seo le forbairt teanga tri uigeacht a thabhairt isteach sa bhia agus nior
thacaigh sé le scileanna minluaile tri chead a thabhairt do phdiste féin-bheatha a dhéanamh.

2. Ni raibh meas ar dhinit an linbh ag an leithreas. Thég ball foirne tridr pdisti le chéile isteach i leithreas
dhaoine fasta amhain. Thug na cigiri faoi deara pdiste amhain ar phota, pdiste amhain ar an leithreas agus

paiste amhain ag fanacht leis an leithreas a Usaid.

y Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Ag Tacu le Caidrimh

3. T4 aleabhar taifead féin ag gach paiste a bhaineann le imeachtai laethuil sa tseirbhis agus cuirfidh an
fhoireann an t-eolas ar fail do thuismitheoiri agus do chaomhnairi ar bhonn laethduil. Sineoidh
tuismitheoiri an leabhar taifead chun a dheimhniu go bhfuil an t-eolas faighte acu.

4. Ta réta déanta don limistéar sugartha lasmuigh ar chul an aitribh fad a bheidh oibreacha tégala a
ndéanamh chun deis a thabhairt do gach pdiste sigradh amuigh faoin aer.

5. Cinnteoidh an solathrai claraithe go mbeidh teacht ag gach leanbh ar na barrai seasta agus ar na bréagain
chéadfacha i seomra na mbabai.

e Cinnteoidh an solathrai cldraithe go mbeidh teacht ag leanai ar threalamh agus dbhair sugartha i mboscai
beaga ar seilfeanna isle le pictitir ionas gur féidir leo na bréagain i seomra na mbabai agus Lapadan araon
a aithint.

6. Cinnteoidh an solathrai claraithe go gcuirfear clar gniomhaiochtai i bhfeidhm laithreach a nascann le
curaclam téamai atd ag teacht chun cinn agus aois agus céim forbartha na leanai.

7. Cinnteoidh an solathrai cldraithe go dtaifeadfar breathndireachtai laethula do gach leanbh chun a
riachtanais agus a gcumas forbartha a dheimhnid agus chun tacaiocht a chur ar fail nuair is ga.

8. Cinnteoidh an solathrai claraithe go bhfuil taifead foghlama/ dialann foghlama ag gach paiste a
thabharfaidh breac-chuntas ar fhoghlaim na bpadisti le haidhmeanna agus spriocanna Aistear a chuirfear
san aireamh roinnfear é seo leis na tuismitheoiri ar bhonn leantnach. Ta gniomhaireacht tacaiochta ag

obair leis an tseirbhis faoi lathair chun tacu leis an réimse seo.

Gniomh Ceartaitheach agus Coisctheach a chuir an Solathrai Claraithe isteach

Ar an 19/09/2024 chuir an solathrai claraithe an méid seo a leanas in iul:
Gniomhaiocht Cheartaitheach agus Choisctheach
Riachtanais Bhunusacha

1. Nuashonraiodh an beartas bia slaintitla chun soiléireacht a thabhairt don fhoireann maidir leis an gcur
chuige maidir le bia slaintiuil, sdbhailte agus cothaitheach a sholathar le huigeachtai éagsula chun freastal
ar riachtanais aois agus céim forbartha na phaisti.

2. Coimeadfar dinit agus priobhaideachas an linbh i gcénai le linn am leithris. Uséidfidh paiste amhain an
leithreas ag aon am amhadin agus déanfaidh an bainisteoir monatdireacht ar an gcleachtas seo.

Caidrimh Thacaiochta

1. Ta a leabhar taifead féin ag gach padiste a bhaineann le gnathamh laethuil sa tseirbhis agus cuirfidh an
fhoireann an t-eolas ar fdil ann do thuismitheoiri agus do chaomhnéiri ar bhonn laethdil. Sineoidh

tuismitheoiri an leabhar taifead chun a dheimhniu go bhfuil an fhaisnéis faighte acu.

= Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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2. Ta rota déanta don limistéar stugartha lasmuigh ar chdl an aitribh fad is ata oibreacha tégala ag dul ar
aghaidh chun deis a thabhairt do gach paiste sigradh amuigh faoin aer.

- Cinnteoidh an solathrai claraithe go mbeidh rochtain ag gach leanbh ar na barrai seasta agus ar na
bréagdin chéadfacha sa seomra Leanbh.

3. Cinnteoidh an solathrai cldraithe go mbeidh rochtain ag paisti ar threalamh agus abhair sugartha i
mboscai beaga ar seilfeanna isle le pictidir orthu ionas gur féidir leo na bréagdin sa seomra na Leanabh
agus i seomra na Lapadain araon a aithint.

4. Cinnteoidh an soldthrai claraithe go gcuirfear clar gniomhaiochtai i bhfeidhm laithreach a nascann le
téamai ata ag teacht chun cinn, curaclam agus aois agus céim forbartha na bpadisti.

5. Cinnteoidh an solathrai claraithe go ndéanfar breathndireachtai laethula a thaifeadadh do gach leanbh
chun a riachtanais agus a gcumas forbartha a bhunu agus chun tacaiocht a chur ar fdil nuair is ga.

6. Cinnteoidh an solathrai claraithe go mbeidh taifead/dialann foghlama ag gach paiste ina leagtar amach
foghlaim na bpaisti agus go roinnfear é sin leis na tuismitheoiri ar bhonn leaninach. T4 gniomhaireacht

tacaiochta ag obair leis an tseirbhis faoi [athair chun tacu leo.

Doiciméid tacaiochta a cuireadh isteach
Grianghraif, polasaithe nuashonraithe, cdip de thaifid oiliina foirne, grianghraif de na bréagain agus abhair

sugartha sa seomra do naionan agus do naiondin. Grianghraif de bhréagain agus d'abhair sigartha i mboscai le
taispedntais amhairc. Grianghraif de théamai, breathndireachtai agus gnathaimh laethula, grianghraif de na paisti

nios dige sa limistéar sugartha lasmuigh.

Néta Achoimre

Ta athbhreithnid déanta ag an gcigireacht ar na gniomhartha agus ar an bhfianaise a cuireadh isteach. Tugadh

aghaidh leordhéthanach ar na neamhchomhlionadh a sainaithniodh faoi Rialachan 19(1)(a) &(b).

= Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J il_A Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 10 de 17
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Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint
Cinnteoidh solathrai claraithe go ndéanfar gach beart réasuinach chun slainte, sabhailteacht agus leas linbh

réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhailte.

Faisnéis maidir le Neamh Comhlionadh:

Sabhailteacht Ghinearalta:

Chuir na neamhchomhlionadh seo a leanas riosca shabhdilteacht ar na leanai a bhi ag freastal:

1. Coinniodh doirse doéiteain ar oscailt le dingeacha rubair agus earrai éadai. Tugadh an cleachtas seo faoi
deara sa chistin, sa seomra bia, sna limistéir sldintiochta, san fhdntas agus sa limistéar a bhi le haghaidh
cluidin a athru, agus bhi baol sabhailteachta ann do na paisti réamhscoile i gcas éigeandala déitedin.

2. Stéraileadh trealamh briste a bhi inrochtana do na paisti sa limistéar sigartha lasmuigh. Airiodh leis seo
frama dreapaddireachta agus céimeanna plaisteacha dearga a bhi briste agus a d'Usdid na pdisti. Chuir sé
seo riosca sabhdilteachta ar fail do na paisti réamhscoile. Admhaitear gur baineadh as na céimeanna
dearga agus an frama dreapaddireachta glas nuair a tharraing cigiri na luathblianta aird na foirne air.

3. Bhi malai ldaimhe na foirne le hearrai pearsanta ar theacht na bpaisti réamhscoile ar an urldr ar an

bpriomhchonair in aice le seomra Montessori ina raibh baol sabhdilteachta ann do na paisti réamhscoile.

Rialt lonfhabhtuithe:

Breathnaiodh ar na neamhchomhlionadh seo a leanas a bhi ina riosca tras-ionfhabhtaithe do na leanai

réamhscoile:
Bhi an nds imeachta athraithe cluidin ag teacht salach ar pholasai na seirbhise.

4, Bhi an mata a bhi ann le haghaidh athru cldidin stréicthe sa limistéar ainmnithe, rud a d'fhag go raibh sé
deacair glanadh éifeachtach a dhéanamh.

5. Nior glanadh an mata a bhi ann le haghaidh cldidin a athrd tar éis gach Usdid mar bhi abhar salachar
daonna ar an mata a bhi ann le haghaidh cldidin a athru sa limistéar ainmnithe.

6. Ni raibh aon fhianaise ann gur cuireadh boscai bruscair pedal féin shéalaithe cruthinas sceite ar fail sa
limistéar a bhi ag athru cldidin chun cldidini leanai a dhiuscairt go sdbhailte.

7. Tugadh faoi deara nér nigh an fhoireann ndé na paisti a ldmha roimh né tar éis an nés imeachta ag athru

cldidin.

= Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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10.

11.

12.

13.

14.

15.

16.

Nior comhlionadh le diuscairt shabhailte do cluidini shalach sa tseirbhis. Tugadh faoi deara gur fhag baill
foirne an limistéar ainmnithe le haghaidh cldidin a athrd leis an cldidin salach ina laimh agus shiuil siad
sios an dorchla trid an gcistin agus féntais chun fail réidh leis an cldidin sa cheantar lasmuigh agus na
[dmhainni agus an naprun céanna a gcaitheamh acu agus cluidin linbh & n-athru acu.

Bhi pota le feicéal lionta le sreabhdin choirp sa limistéar slaintiochta ainmnithe do dhaoine fasta. Tugadh
faoi deara gur Usaid na paisti an pota seo faoi dhé gan é a fhailid, a ghlanadh né a steirilit idir Usdid in
ainneoin gur chuir na cigiri an fhoireann ar an eolas. Bhi sé seo ag teacht leis an bpolasai seirbhise maidir
le riald ionfhabhtaithe.

Stérdladh araid chos bhriste 1an d'earrai dramhaiola ar an bpriomhchonair taobh amuigh de sheomra na
Leanbh a raibh rochtain ag leanai air.

Bhi sé le feicéal go raibh stérdil michui ar fhoirmle pudraithe na naionan. Bhi sé stdrdilte i mdla oscailte sa
limistéar ainmnithe atd le haghaidh athru cldidin a dhéanamh agus bhi sé seo ag teacht leis an mbeartas
seirbhise maidir le rialt ionfhabhtaithe agus treoirlinte Udaras Sabhailteachta Bia na hEireann maidir le
foirmle pudraithe na naiondn a ullmhu agus a stérail.

Stérdileadh earrai pearsanta éadai agus bréagdin bhoga leanai go michui ar chrochadéiri thar aonad
athraithe soghluaiste sa limistéar ainmnithe cluidin.

Stéraladh dha bhosca oscailte le éadai agus earrai spardilte go michui faoin gcuntar sa limistéar ainmnithe
cluidin.

Cuireadh aonad athraithe cldidin soghluaiste go michui os comhair na mbadisini niochdin sa limistéar
sldintiochta in aice le seomra na Lapadan. Chuir sé seo bac ar rochtain ar na bdisini niochdin laimhe agus
ar cheann den dd leithreas a d'Usdid na pdisti. Bhi baol tras-ionfhabhtaithe ag baint leis seo.

Nior tharla steirilid duidini leanai de réir pholasai na seirbhise. Tugadh faoi deara go dtitfeadh duidin linbh
ar urlar sheomra na Lapadan agus tugadh faoi deara go raibh ball foirne ag cur an duidin faoi uisce bog
agus a chur ar ais i mbéal an linbh réamhscoile. Bhi baol tras-ionfhabhtaithe ag baint leis seo. Tugadh faoi
deara go raibh steirilit ar fail le husaid sa chistin seirbhise ach nior Gsdideadh é.

Nior coinniodh iosmhéid spdis de 50cm idir na leapacha cruachta le linn solathar codlata sa seomra
Lapadan tar éis 16in. Cuireadh leapacha thart ar 22cm éna chéile. Bhi baol tras-ionfhabhtaithe ag baint leis

Seo.

17.

Coladh Sabhailte:

Nior coinniodh teocht an tseomra codlata ainmnithe idir 16°C agus 20°C agus idir 18°C agus 22°C sa
seomra Lapadain. Taifeadadh na teochtai seo a leanas sa da sheomra agus bhi leanai ina gcodladh le

teocht an tseomra ag 23°C agus 23.6 °C. Admhaitear go dhuirt an bainisteoir go raibh deacrachtai acu
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teochtai leordhdthanacha an tseomra codlata a choinneail, ach, ni raibh aon ghniomhartha feabhsichain
déanta chun na teochtai seo a laghdu. Bhi sé seo i mbaol do na paisti codlata.

18.Tugadh faoi deara nach raibh aon gléas tomhais teochta ar fail chun monatdireacht a dhéanamh ar
theochtai an tseomra in aon cheann de na seomrai ciraim né seomra codlata a bhi ainmnithe sa tseirbhis.
19.Tugadh faoi deara nach raibh aon solas ar fail sna seomrai codlata chun cabhru leis na paisti a fheicéal
agus iad ina gcodladh. Ni raibh aon cnaipe muchadh na gléas soilsithe ar fail don fhoireann chun dath na
bpaisti a fheicéal agus iad ina gcodladh sa tseirbhis a thaifeadadh go cruinn. Thaispeain na taifid go raibh
gnath dath ar na linbh, ach ni raibh aon bhealach ag an bhfoireann a ndath a sheiceail mar go raibh na
seomrai dorcha. Duirt an fhoireann go raibh orthu an tdirse a Usaid ar a gcuid féin phoca agus iad ag

seiceadil leanai.

Sabhailteacht Doéiteain:

20. Tugadh faoi deara gur tégadh scafall sa limistéar sigartha lasmuigh. Chur sé seo bac ar na bealai amach
do na paisti réamhscoile is dige idir 10 mi agus 3 bliana d aois | gcas éigeandéla né tine. Airiodh leis seo
freisin an seomra codlata ainmnithe do leanai faoi bhun 2 bhliain d'aois agus do leanai os cionn dha
bhliain d'aois a bhi ina gcodladh ar leapacha cruachta sa seomra Lapadain. Bhi sé seo ina riosca
sabhdilteachta do na paisti réamhscoile i gcds éigeandala.

Cuireadh atreoru chuig Roinn Déiteain na Gaillimhe ar an 10/09/2024 maidir leis an gceist sabhdilteachta
seo.

21. Cuireadh bac ar na bealai déitedin ar na priomhchonairi le trealamh stigartha leanai, marcaiocht ar
bhréagdin agus earrai pearsanta na foirne. Bhi sé seo ina riosca sabhdilteachta do na paisti réamhscoile i

gcas éigeandala.

Gniomh Ceartaitheach agus Coisctheach a chuir an Solathrai Claraithe isteach

Ar an 19/09/2024 chuir an solathrai claraithe an méid seo a leanas in iul.
Gniomhaiocht Cheartaitheach agus Choisctheach

1. Ta gach doirse dditedin dunta sa chistin, sa seomra bia, sna limistéir sldintiochta, sa limistéar féntais agus
athraithe cluidini, baineadh gach dingeacha dorais agus bacainni.

2. Togtar an trealamh a briseadh én limistéar sigartha lasmuigh. Ta seicliosta laethuil i bhfeidhm.
Cinnteoidh an fhoireann go bhfuil an limistéar sugartha lasmuigh sdbhailte agus glan, nach bhfuil aon
trealamh briste né contuirteach ann agus go bhfuil na geatai agus na glais go léir i riocht maith. Cuirfear

oilidint ar fail nuair is ga.

= Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
v jLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 13 de 17

An Ghniomhaireacht um

Leanai agus an Teaghlach QMS Ref: EYI-RRT12.1_|E V2.0 03/03/2023 Uimhir Aitheantais na Seirbhise: TU2015GY169

Child and Family Agency




B Y
An Ghniomhaireacht um
Leanai agus an Teaghlach 7o . ’ . . ° 3 R
aunmes | UArascail Rialala Chigireacht na Luathbhlianta 15
Réambhscoil
3. T4 dit ar leith curtha ar fail don fhoireann chun earrai pearsanta a choinneadil chun aon riosca do

shabhailteacht leanai réamhscoile a sheachaint. T3 taisceadain ordaithe.

Sabhailteach Ginearalta
T4 nds imeachta nuashonraithe maidir le hathru cluidin de réir pholasai na seirbhise curtha ar an mballa

T4 oilidint faighte ag gach ball foirne maidir le tras-ionfhabhtu a chosc agus treoirlinte dea-chleachtais maidir le
hionfhabhtu a chosc, cluidini a athrd, glanadh agus riald ionfhabhtaithe. Cinnteoidh an soldthrai claraithe go

leanfar treoirlinte athraithe cldidini de réir pholasai na seirbhise.
Cinnteoidh an solathrai claraithe go ndéantar cluidini salach a dhiuscairt go sabhdilte.

Déantar potai na leanai a ghlanadh agus a dhighalru tar éis gach Usaid. Déanfaidh an bainisteoir monatdireacht ar

an gcleachtas seo go rialta.

1. Baineadh an bosca bruscair as an dorchla taobh amuigh den seomra Leanbh. Cinnteoidh an solathrai
claraithe go gcloitear le cleachtais sldinteachais agus go bhfuil tdbhacht ag baint le treoirlinte dea-
chleachtais maidir le riald ionfhabhtaithe a chosc.

2. Baineadh na buidéil fhoirmle naionan pudraithe én limistéar athraithe cluidin agus stérailtear iad anois de
réir treoirlinte dea-chleachtais agus an FSAI sa chuisneoir seirbhise. T4 oilidint faighte ag baill foirne maidir
le foirmle naionan a stoérdil.

3. Baineadh mireanna pearsanta éadaigh agus bréagdin bhoga na bpaisti as na cricai sa limistéar athraithe
cldidin ainmnithe agus stérdilte go cui. Ta na crucai bainte den bhalla.

4, Ta dhd bhosca stdréla clidach fuarthas chun éadai breise do leanai a stérail faoin gcuntar sa limistéar
athraithe cldidinini.

5. Ta an t-aonad athraithe cluidin bainte as limistéar sldintiochta an tseomra Toddler.

6. Usaidfear an steirilitheoir chun gach soothers a steirilii agus coimeadfar taifid.

Codladh Sabhailte:

9. Beidh na leapacha cruachta spasailte go cui 50cm dna chéile. Beidh gléas tomhais ar fail chun an leithead
molta a thomhas.

10. T4 obair dheisitichdin agus chothabhdla & ndéanamh ag na tégalaithe faoi [athair agus meastar go mbeidh
na hoibreacha criochnaithe faoi l[ar mhi Dheireadh Fémhair 2024.

11. Usaidfear feisti seicedla teochta chun monatdireacht a dhéanamh ar theochtai an tseomra go dti go

mbeidh an obair dheisitichain agus cothabhala criochnaithe.

! n Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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12. Usaidfidh an fhoireann toirse chun na pdisti codlata a sheiceail go cruinn agus a ndath a thaifeadadh go

cruinn.

Doiciméid tacaiochta a cuireadh isteach
Sabhailteacht Ghinearalta:

Cuireadh grianghraif de na doirse dinta gan bhacainni sa tseirbhis, grianghraif de sheicliostai don limistéar

lasmuigh, grianghraf d’admhail do cheannacht na thaisceaddin agus grianghraf de bhoscai stérala cludaithe.

Rialu lonfhabhtaithe:

Grianghraf de mata nua le haghaidh athraithe cldidin a dhéanamh, boscai bruscair nua aerdhionach inséalaithe,
taifid glantachain agus seicliostai, an polasai athraithe cldidinini, grianghraf de phota glan agus comharthaiocht
chun pota a ni agus a dhighalru tar éis gach Usdide. Griangraif do bhuidéal bainne paisti 6ga stérdilte sa gcuisneoir.
Grianghraf den limistéar athraithe cluidin le cricai bainte agus bréagdin bhog agus earrai pearsanta leanai bainte
amach as an tseomra anois. Grianghraf de na boscai stdréla le cludach chun éadai breise do leanai a stoérail go
sabhdilte. Griangraif den seomra sldintiochta | seomra na Ldpaddin. Grianghraf den steirilitheoir seirbhise agus

leabhar taifid le dul leis.

Codladh Sabhailte:

Grianghraf de na leapacha inchruachta 50 cm 6na chéile, coip de litir 6n ngniomhaireacht réigitinach ata freagrach
as cothabhail agus deisil an aitribh. Grianghraf de na gléasanna nua seicedla teochta a ceannaiodh do na seomrai

codlata.

Cuid VI - Sabhailteacht

Rialachan 27 — Maoirseacht

Cinnteoidh soldthrai cldraithe go ndéanfar maoirseacht i gcénai ar leanai réamhscoile a fhreastalaionn ar an

tseirbhis.

Le linn na cigireachta chinntigh an bainisteoir agus an fhoireann go ndéantar maoirseacht ar na paisti réamhscoile

i gconai sa timpeallacht laistigh agus lasmuigh.

:‘ Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Tar éis eachtra le déanai, fuair baill foirne i ngach seomra ciraim oilidint i bpolasaithe na seirbhise agus bhi siad ar
an eolas faoina rdil agus a bhfreagrachtai maidir le maoirseacht a dhéanamh ar leanai le linn oibrit na seirbhise.
Coinniodh na riachtanais rialdla do dhaoine fasta a thugann aire do leanai i ngach seomra curaim.

Chinntigh an fhoireann go ndéantar maoirseacht ar leanai le linn am béili agus cé gur bhain leanai Usaid as na
limistéir sldintiochta agus le linn nésanna imeachta athraithe cldidin. Thug leagan amach na haise deis don

fhoireann maoirseacht a dhéanambh ar leanai tri fhuaim agus tri feicéal.

Cuid VII - Ceanglais maidir le hAitribh agus Spas

Rialachan 29 - Aitribh

Cinnteoidh soldthrai cldraithe maidir le hditreabh na seirbhise—
(d) go ndéanfar é a ghlanadh, a chothabhdil agus a dheisiu, de réir mar is gd, agus

(e) go mbeidh saordidi sldintiochta atd leordhdthanach agus oiriunach feistithe ann.

Faisnéis maidir le Neamh Comhlionadh:
(d)

Bhi fianaise ann go raibh taise agus caonach ar uas-teorainn an tseomra féntais, siledil agus ballai leithreas na

foirne agus seomra slius a raibh ga le tuilleadh imscrudaithe, cothabhdla agus deisitchain ghairmiuil a dhéanamh
ann. Tarraingiodh aird air sin i dha thuarascail roimhe seo le datai 30/6/2022 agus 6/03/2024. Aithnitear go raibh
tus curtha leis an obair 1a na cigireachta chun dul i ngleic leis na fadhbanna seo.

(e)

1.Ni raibh lion leordhdthanach leithreas do dhaoine fasta ar fail sa tseirbhis. Bhi leithreas amhain do dhaoine fasta
ar fail nuair a bhi ar a laghad péire ag teastdil. Bhi an dara leithreas do dhaoine fasta 4 Usaid anois ag na paisti
réamhscoile. Tugadh faoi deara triur paisti ag Usdid an leithris seo le linn na cigireachta chomh maith.

Thug an fhoireann le fios go n-Usdidtear an leithreas seo go rialta do na paisti sa Seomra Spraoi.

T4 aon bhall foirne déag ar a mhéad ag obair san ditreabh. T3 leithreas amhdin ar a laghad agus baisin niochdin
amhain ag teastail do gach ochtar daoine fasta.

2.Ni raibh baisin laimhe niochain ar leith ar fail don aonad athraithe cluidin ata suite sa limistéar sldintiochta

amach 6 sheomra na Lapadain.
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Gniomh Ceartaitheach agus Coisctheach a chuir an Solathrai Claraithe isteach
Ar an 19/09/2024, chuir an solathrai claraithe an méid seo a leanas in iul:

Gniomhaiocht Cheartaitheach agus Choisctheach

1. Ta tas curtha leis na hoibreacha cothabhala agus deisitchain 6 mhaidin na cigireachta 9/09/2024. Is é lar
mhi Dheireadh Fémhair an data measta le criochnu. T4 sceideal glantachdin i bhfeidhm agus déanann an
solathrai claraithe iarracht an t-ditreabh a ghlanadh, a dheisit agus a chothabhail de réir mar is ga.

2. Nil an leithreas do dhaoine fasta a Usdid ag na paisti réamhscoile anois. Bainfidh na paisti Usdid as na
leithris i gceantar sldintiochta na Lapaddin as seo amach.

3. Baineadh amach an t-aonad athraithe cluidin ata lonnaithe i limistéar sldintiochta na Lapadain.

Ta tus curtha le hoibreacha chun basin niochain bhreise a shuitedil agus aonad le scailedn a chur sa

limistéar ainmnithe atd le haghaidh athru cldidin.

Doiciméid tacaiochta curtha isteach

Cuireadh céip de litir 6n ngniomhaireacht réigiinach agus grianghraif isteach.

Néta Achoimre

Rinne an chigireacht athbhreithniu ar na gniomhartha a rinne an solathrai claraithe chun aghaidh a thabhairt ar
na neamhchomhlionadh a sainaithniodh i Rialachan 29 (d) agus (e) agus déanfar athbhreithnit orthu ar an gcéad
inidchadh eile. Is é l[ar mhi Dheireadh Fémhair 2024 an data criochnaithe a bhfuiltear ag suil leis na hoibreacha

ata dlite.

:‘ Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015GY169
Name of Service: Naiolann na n Qiledin
Address of Service: Tir an Fhia, Lettermore, Co. Galway
Eircode: H91 DWV1
Name of Registered Provider: Peadar O Maolain
Service type: Full Day, Part Time, Sessional
Date of Inspection: 09/09/2024
No of pre-school children: AM ‘ PM ‘ 30

Address of the Early Years Inspectorate: | Tusla - Child and Family Agency,

Early Years Inspectorate, Quality Assurance Directorate,
Clinical & Administration Building,

Block A- (1st Floor-Green Corridor),

Merlin Park, Galway
Inspection undertaken by: F Nic Dhonnacha & S.0 Miodhcain

Title: Early Years Inspectors

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1017

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY169

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

simees  EQrly Years Inspectorate Regulatory Report
Pre School

Description of service

The service is located in Leitir Mér, County Galway. A full day, part time and a sessional programme of care is
offered for children ranging from six months to six years of age, Monday to Friday from 08:00hrs to 17:30hrs.

The service is located in a purpose built, building that consists of four preschool care rooms, one designated sleep
room, a dining room, kitchen, utility and sanitary areas.

Four care rooms were in operation on the day of inspection. These included: the Baby room (age range: ten
months to eighteen months), the Toddler room (age range: one and a half to two and eleven months) with an
interconnecting room which is used for sleep purposes now, the Montessori room (age range: three to five years)
and the Seomra Spraoi (age range: three to five years).

There is a designated kitchen where the main meals are prepared, cooked, and stored on site. The children have
the use of the outdoor play area to the rear of the premises at present.

The preschool is an Irish speaking service, and the staff and children are emersed in the Irish culture and heritage

of the surrounding Gaeltacht region daily.

Staffing

Eleven adults are employed by the service. The registered provider is part of a board of management and does
not work in the service. During the inspection the manager was present. Nine adults worked directly with the

children. One auxiliary staff who undertook food preparation duties was present in the service.

Methodology ‘

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation

. Direct observation

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2 of 17
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o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety, premises and facilities. The inspection may also focus on other areas as required.

The inspection focused on an examination of compliance under regulations 9, 10, 11, 16(h)(k),19(1)(a)(b) and 27;
however, on inspection additional non-compliances which posed a risk were identified under Regulation 23 and

29. These findings are outlined within the relevant regulations within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.
This inspection was triggered by information received to the Early Years Inspectorate.

10/09/2024

A referral was made to the Galway Fire department as some of the fire exits were obstructed by scaffolding which

had been placed in front of the exit doors. Please refer to Regulation 23 in the body of the report.

Acknowledgments

The inspectors wish to acknowledge the cooperation of the person in charge, staff and children who were present

on the day of the inspection.
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c)there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
(7) A registered provider shall ensure that all employees, unpaid workers and contractors are appropriately
supervised and provided with appropriate information, and where necessary training, including in relation to the
following:

(a)the policies, procedures and statements of the service specified in Schedule 5;

Compliance Information

(1)(a) There was a designated person in charge and there was a named person available to deputise in the service.
(b)The person in charge was on the premises when the early years inspectors arrived and remained on site for the
duration of the inspection.

On the day of inspection, eleven files were reviewed which included the registered provider, kitchen chef and nine

adults who provide direct care for the children.

y Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J oD I_A Services) (Amendment) Regulations 2016 40617
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(2)(a) &(b) Twenty-two written validated references on file, in respect of the eleven adults were from a past
employer or a source other than a past employer.

(c) Garda vetting disclosures were available in respect of the eleven adults.

(d) Documentary evidence indicated that one adult, who had lived outside the jurisdiction, for longer

than 6 consecutive months, while over the age of 18 years, had the required police vetting.

(4) Nine staff working directly with the children had evidence of Quality and Qualifications Ireland (QQl) Level 5
to Level 8, in Early Childhood Care and Education.

(7)(a)

A supervision policy was in place in the service, and it was confirmed by the management that supervision was

held and any induction training needs were identified, and the last documented training was carried out in

January 2024.

The adults in each care room demonstrated and signed that they had read the service policy and procedures.

Documented evidence was available for a new staff member that had started in the service since the last

inspection which demonstrated that the adult had read the policies, procedures and statements for the service.

The recruitment policy was reviewed and was in line with best practice in relation to safe vetting and recruitment

of staff.

The accident and Incident policy were in line with best practice guidelines and implemented appropriately.

Part lll - Management and Staff

Regulation 10 - Policies, procedures etc. of pre-school service

A registered provider of a pre-school service shall ensure that the written policies, procedures and statements

specified in Schedule 5 are in place for the service.

Compliance Information

A sample of policies procedures and statements of the service specific to Schedule 5 were reviewed and met
requirements. The policies and procedures that were reviewed included,

e Accident and Incident Policy.

e Recruitment Policy.

e Supervision Policy.

e Policy on Safe Sleep.

e Policy on Infection Control.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 50f17
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school
service shall ensure that there are at least 2 adults on the premises at all times,
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information

(1) At all times during the period of the inspection the registered provider ensured that an adequate number of
staff were working directly with the children.
(2) The registered provider ensured that at all times the minimum ratio of adults to children specified was

maintained, there were nine adults working in the service with 24 preschool children in the morning.

2 children were aged 10 months to 1 year,

8 children were aged between 1 year to 2 years,

— 3 children were aged between 2 to 3 years,

11 children were aged between 3 to 5 years,
Nine adults were working with 30 preschool children in the afternoon on the day of inspection. Additionally, there

was a kitchen chef and the manager assisted with the administration parts of the inspection.

2 children were aged 10 months to 1 year,

7 children were aged between 1 year to 2 years,

3 children were aged between 2 to 3 years,

— 18 children were aged between 3 to 5 years,

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 6of17
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(8)(a) Documentary evidence indicated that at least 2 adults were on the premises at all times when the pre-

school was operating.

Part IV — Information and Records

Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:
(i) details of staff rosters on a daily basis;

(k) details of any accident, injury or incident involving a pre-school child attending the service.

(i)

A staff roster was available and reviewed. The roster demonstrated the staff members rostered hours and staff
absences from the service. It demonstrated that adult child ratio was maintained.

(k)

The records and service policy for accident and incidents was reviewed for the last three months. It was observed
that the correct accident and incidents process was carried out in line with the service policy. A detailed risk
assessment was carried out after an accident or incident in line with best practice. The manager showed

documented evidence of the risk assessments and details of training needs of staff. Training dates were scheduled

for all staff members.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 7 of 17
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and

(1) A registered provider shall, in providing a pre-school service, ensure that-
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.

Non-Compliance Information

(1) (a) & (b)

Basic Needs

1. Two children aged 17 and 18 months were not offered a dinner in line with their age and stage of
development and were not offered an opportunity to feed themselves.

Their dinner which consisted of mashed potatoes and soup was being spoon fed by a staff member. This
did not support language development by introducing texture in the food and did not support fine motor
skills by allowing a child to self-feed.

2. The dignity of the child was not respected at toileting. Three children were taken by a staff member into
the adult only toilet together. The inspectors observed one child on a potty, one child on the toilet and
one child waiting to use the toilet.

Supporting Relationships

3. The staff were unable to clarify how information is shared on a regular basis with parents and guardians
about the care that the younger children received.

4. The children in the Baby room were not provided with the opportunity for outdoor play area or had no
change of environment at any time during the day of inspection. Staff could not confirm when these
children had used the outdoor play area.

Physical and Material Environment

5. Both the Baby and Toddler room lacked clearly defined interest areas and play equipment for the

preschool children. A limited amount of equipment and play materials was observed. The manager stated

that equipment has been ordered for the service but has not yet arrived.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 8of17
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- Four highchairs and activity tables were placed against the wall in the Baby room denying children
access to the steady bars and sensory toys that were mounted on the walls. It is acknowledged that
these items were removed when advised by the inspectors.

- Inthe Toddler room toys and equipment were not accessible to the children as they were stored in

large storage boxes that the children could not access or identify what was in the box.

Programme of Activities and Implementation

6. The Baby, Toddler and Seomra Spraoi rooms had no documented evidence of a programme of activity or
evidence of any curriculum planning that was available or implemented in the service. Staff advised that
they did not plan in advance and only decided what to do on each day.

7. Staff in the Baby, Toddler and Seomra Spraoi rooms they were unable to advise or explain the daily
routine for the children in their care. Observations were not carried out on children to help and assist with
the overall individual child development and to assist with curriculum planning.

8. Evidence was not available of learning journals, scrapbooks or other to share with the parents and

guardians of the work and learning carried out to date for children of all ages.

Corrective & Preventive Action submitted by the Registered Provider

On the 19/09/2024 the registered provider advised of the following:
Corrective and Preventive Action
Basic Needs

1. The food policy has been updated to provide clarity to staff on the approach to providing healthy, safe
and nutritious food with various textures to meet the needs of the childrens age and stage of
development.

2. The dignity and privacy of the child will be maintained at all times during toileting. One child will use the
toilet at any one time and the manager will monitor the practice.

Supporting Relationships

3. Each child has their own record book relating to daily routine in the service and staff will provide the
information to parents and guardians on a daily basis. Parents will sign the record book to confirm that
they have received the information.

4. Arota has been made for the outdoor play area to the rear of the premises while construction works are
being carried out to allow all children the opportunity to play outdoors.

5. The registered provider will ensure that all children have access to the fixed bars and sensory toys in the

Baby room.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
g LA Services) (Amendment) Regulations 2016 9of17
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— The registered provider will ensure that children have access to play equipment and materials in small
boxes on low shelving with pictures so that they can identify the toys in both the Baby and Toddler room.

6. The registered provider will ensure that a programme of activities is implemented immediately linking
with emerging themes curriculum and the age and stage of development of the children.

7. The registered provider will ensure daily observations are recorded for each child to establish their
developmental needs and abilities and to provide support where necessary.

8. The registered provider will ensure that each child has a learning record/ diary which will outline the
learning of the children with the aims and goals of Aistear taken into account this will be shared with the

parents on an ongoing basis. A support agency is working with the service at present to support this area.

Supporting documentation submitted
Photographs, updated policies, a copy of staff training records, photographs of the toys and play materials in the

Baby and Toddler room. Photographs of toys and play materials in boxes with visual displays. Photographs of

themes, observations and daily routines, photographs of the younger children in the outdoor play area.

Summary Comment

The inspectorate has reviewed the actions and evidence submitted. The non-compliances identified under

Regulation 19 (1)(a) &(b) have been adequately addressed. These actions will be reviewed on next inspection.

3 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 10 of 17
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and

welfare of a pre-school child attending the service and that the environment of the service is safe.

Non-Compliance Information

General Safety:
The following non compliances posed a risk to the safety to the children attending:

1. Fire doors were kept open with rubber wedges and items of clothing. This practice was observed in the
kitchen, dining room, sanitary areas, utility and nappy changing area, this posed a safety risk to the
preschool children in the event of a fire emergency.

2. Broken equipment which was accessible to the children was stored in the outdoor play area. This included
a climbing frame and red plastic steps which was broken and used by the children. This posed a safety risk
to the preschool children. It is acknowledged that when it was brought to the attention of the staff the
red steps and green climbing frame were removed.

3. Staff handbags with personal items were accessible to the preschool children on the floor on the main

corridor adjacent to the Montessori room which posed a safety risk to the preschool children.

Infection Control:
The following non compliances were observed which posed as a risk of cross infection for the preschool children:
The nappy changing procedure was in variance with the service policy.
4. The nappy changing mat was torn in the designated nappy changing area which made effective cleaning
difficult.
5. The nappy changing mat was not cleaned after each use as human faecal matter was observed on the
nappy changing mat in the nappy changing area.
6. There was no evidence that leak proof self-sealing pedal bins were provided in the nappy changing area
for the safe disposal of children’s nappies.
7. It was observed that staff or children did not wash their hands prior to or after the nappy changing
procedure.
8. Safe disposal of dirty used nappies was not complied with. It was observed that staff members left the

designated nappy changing area with the soiled nappy and walked down the corridor through the kitchen
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10.

11.

12.

13.

14.

15.

16.

and utility to dispose of the nappy in the outdoor area while wearing the same gloves and apron used
while changing a child’s nappy.

A potty filled with bodily fluids was observed in the designated adult sanitary area. This potty was
observed to be used twice by children without being emptied, cleaned or sterilised by staff between use
despite staff being informed by the inspection team. This was in variance with the service policy on
infection control.

A broken pedal bin full of waste items was stored on the main corridor outside the Baby room which
children had access to.

Inappropriate storage of powdered infant formula was observed in an open bag in the designated nappy
changing area this was in variance with the service policy on infection control and the Food Safety
Authority of Ireland (FSAI) guidelines in relation to the preparation and storage of powdered infant
formula.

Children’s personal items of clothing and soft toys were stored inappropriately on hangers over a mobile
change unit in the designated nappy changing area.

Two open boxes of spare items of clothing were inappropriately stored under the counter in the
designated nappy changing area.

A mobile nappy changing unit was inappropriately placed in front of the wash hand basins in the sanitary
area adjacent to the Toddler room. This obstructed access to the wash hand basins and to one of the two
toilets used by the children. This posed a risk of cross infection.

The sterilisation of children’s soothers did not take place as per the service policy. A child’s soother was
observed to fall on the floor of the Toddler room and a member of staff was observed placing the soother
under tap water and placing it back in the mouth of the preschool child. This posed a risk of cross
infection. It was noted that there was a steriliser available for use in the service kitchen however it was
not used.

A minimum space of 50cm was not maintained between the stackable beds during sleep provision in the
Toddler room after lunch. Beds were placed approximately 22cm apart. This posed a risk of cross

infection.

17.

Safe Sleep:

The temperature of the designated sleep room was not maintained between 16°C to 20°C and between
18°C to 22°C in the Toddler room. The following temperatures were recorded in both rooms while

children were sleeping 23°C and 23.6 <C. It is acknowledged that the manager stated they were having
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difficulty maintaining adequate sleep room temperatures, however, no remedial actions had been taken
to reduce these temperatures. This posed a risk to the sleeping children.

18. It was noted that there was no temperature measuring device available to monitor the room
temperatures in any of the care rooms or designated sleep room in the service.

19. It was observed that there was no light available in the sleep rooms to help observe the children when
sleeping. There was no dimmer switch or lighting device available for staff to accurately record the colour
of the children sleeping in the service. The records recorded each child’s colour was normal, yet staff had
no means of checking their colour as the rooms were dark. Staff stated that they had to use the torch on

their mobile phones when checking children.

Fire Safety:

20. It was observed that scaffolding was erected in the front outdoor play area restricting the fire exits for the
younger preschool children aged 10 months to 3 years of age. This also included the designated sleep
room for children under 2 years of age and children over two years of age who were sleeping on stackable
beds in the Toddler room. This posed as a safety risk to the preschool children in the event of an
emergency.

A referral was made to the Galway Fire department on the 10/09/2024 regarding this safety issue.

21. The fire exits on the main corridors were obstructed with childrens play equipment, ride on toys and

personal belongings of staff. This posed as a safety risk to the preschool children in the event of an

emergency.

Action submitted by the Registered Provider

On the 19/09/2024 the registered provider advised of the following:

Corrective & Preventive Action

General Safety:
1. Allfire doors are closed in the kitchen, dining room, sanitary areas, utility and nappy changing area, all
door wedges and barriers have been removed.
2. The equipment that was broken is taken from the outdoor play area. A daily checklist is in place. The staff
will ensure that the outdoor play area is safe and clean, that there is no broken or dangerous equipment

and that all gates and locks are in good condition. Training will be provided where necessary.
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3. The staff have been provided with a specific place to hold personal items to avoid any risk to the safety of

pre-school children. Lockers have been ordered.

Infection Control:
4.-8. An updated nappy changing procedure in accordance with the service policy has been placed on the
wall in the designated nappy changing area. All staff have had training in the prevention of cross infection
and best practice guidelines in relation to the prevention of infection, nappy changing, cleaning and
infection control. The registered provider will ensure that nappy changing guidelines are followed in line
with the service policy. The registered provider will ensure that dirty nappies are disposed of safely.

9. The children’s potties are cleaned and disinfected after each use. The manager will monitor this practice
regularly.

10. The waste bin has been removed from the corridor outside the Baby room. The registered provider will
ensure that hygiene practices are adhered to and the importance of best practice guidelines in relation to
the prevention of infection control.

11. The powdered infant formula bottles have been removed from the nappy changing area and are now
stored as per best practice guidelines and the FSAI in the service fridge. Staff have had training in relation
to the storage of infant formula.

12. The children’s personal items of clothing and soft toys have been removed from the hooks in the
designated nappy changing area and stored appropriately. The hooks have been removed from the wall.

13. Two lidded storage boxes have been sourced to store spare clothes for children under the counter in the
nappy changing area.

14. The nappy changing unit has been removed from the sanitary area of the Toddler room.

15. The steriliser will be used for sterilising all soothers and records will be maintained.

Safe Sleep:

16. The stackable beds will be appropriately spaced 50cm apart. A measuring device will be available to
measure the recommended width.

17. Repair and maintenance work is being carried out by the builders at present and the works are estimated
to be completed by mid-October 2024.

18. Temperature checking devices will be used to monitor the room temperatures until the repair and
maintenance work is completed.

19. The staff will use flash lights to accurately check the sleeping children and record their colour accurately.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Fire Safety:
20. On the 10 September, the contractors removed the scaffolding from the fire exits. They hope the
scaffolding will be taken down completely by September 25", 2024.
21. The children's play equipment, ride on toys and staff personal belongings have been removed from the
corridors. Staff and children have access to the fire escape routes now. A shed is to be purchased for the

outdoor play equipment and lockers for personal belonging.

Supporting documentation submitted

General Safety:
Photographs of the doors closed without barriers in the service, photographs of checklists for the outdoor area, a

photograph of a purchase receipt for lockers and a photograph of lidded storage boxes was submitted.

Infection Control:

A photograph of a new nappy changing mat, new airtight sealable bins, cleaning records and checklists, the nappy
changing policy, a photograph of a clean potty and signage to wash and disinfect potty after each use. A
photograph of baby’s milk bottles stored in the fridge. A photograph of the nappy changing area with hooks
removed and children’s soft toys and personal items removed. A photograph of the lidded storage boxes for the
safe storage of spare clothes for children. A photograph of the Toddler room sanitary area. A photograph of the

service steriliser and record book.

Safe Sleep:
A photograph of the stackable beds 50 cm apart, a copy of a letter from the regional agency responsible for the
maintenance and repair of the premises. A photograph of the new temperature checking devices purchased for

the sleep rooms.

Fire Safety:
A copy of a letter from the regional agency responsible for the maintenance and repair was submitted.

Photographs were submitted.

Summary Comment ‘

The inspectorate has reviewed the actions and evidence submitted. The non-compliances identified under
Regulation 23, General Safety, Infection Control, Safe Sleep and Fire Safety have been adequately addressed and

will be reviewed on next inspection.
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Part VII - Premises and Space Requirements

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-
(d) cleaned, maintained and repaired, as required, and

(e) equipped with adequate and suitable sanitary facilities.

Non-Compliance Information

(d)There was evidence of damp and mildew on the ceiling of the utility room, the ceiling and walls of the staff
toilet and sluice room that needed further professional investigation, maintenance and repair. This was
highlighted in 2 previous reports dated 30/6/2022 and 6/03/2024. It is acknowledged that work had commenced
on the day of inspection to address these issues.

(e)

1. An adequate number of adult toilets was not available in the service. There was 1 adult toilet available when a
minimum of 2 were required. The second adult toilet was now being used by the preschool children. Three
children were also observed using this toilet during the inspection.

The staff advised this toilet is used regularly for the children in the Seomra Spraoi. The service has a maximum of
eleven staff working in the premises. A minimum of one toilet and one wash-hand basin is required for every eight
adults.

2. A separate wash hand basin was not available for the nappy changing unit located in the sanitary area off the

Toddler room.

On the 19/09/2024 the registered provider advised of the following:
Corrective and Preventive Action

d. The maintenance and repair works have commenced since the morning of the inspection 9/09/2024. The
estimated date for completion is mid-October. There is a cleaning schedule in place and the registered
provider endeavours to have the premises cleaned, repaired and maintained as necessary.

e. 1.The preschool children are not using the adult toilet now. The children will use the toilets in the
Toddlers sanitary area going forward.
2.The nappy change unit located in the Toddlers sanitary area has been removed.

Works have commenced to install an extra wash handbasin and changing unit with a screen in the

designated nappy changing area.

Supporting documentation submitted

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 16 of 17
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY169

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

aismee  Early Years Inspectorate Regulatory Report (i
Pre School

A copy of a letter from the regional agency and photographs were submitted.

Summary Comment

The actions taken by the registered provider to address the non-compliances identified Reg 29 (d) and (e) have
been reviewed by the inspectorate and will be reviewed on next inspection. The expected completion date for the

works due is mid-October 2024.

Part VI - Safety

Regulation 27 — Supervision

A registered provider shall ensure that pre-school children attending the service are supervised at all times.

Compliance Information
During the inspection the manager and staff ensured that the preschool children were supervised at all times in

the indoor and outdoor environment.

Following a recent incident, staff in each care room had received training in the policies of the service and were
aware of their roles and responsibilities in relation to supervising children during the operation of the service.
The regulatory requirements for adults caring for children was maintained in each care room.

The staff ensured that children were supervised during mealtimes and while children used the sanitary areas and
during nappy changing procedures. The layout of the facility allowed staff to supervise children by sound and by

sight.
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