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Cigireacht arna déanamh ag: F Nic Dhonnacha

Teideal : Cigire na Luathbhlianta

Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Neamh Bhainteach

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cur sios ar an tseirbhis

Ta an naiscoil seo bunaithe ar thailte eagraiochta oideachais agus oilitina pobail Muintearas ata in aice le creche
pobail Naiolann na nQiléain i Leitir Méir, Co. na Gaillimhe. Cuireann an tseirbhis seo soldthar ctraim
phairtaimseartha ar fail 6 9.00 uair go 14.00 uair. Cuirtear an clar cliraim réamhscoile agus an clar ciraim
seisitinach um Churam agus Oideachas na Luath-Oige (ECCE) ar fail freisin idir 9.00 uair agus 12.00 uair.
Freastalaionn an tseirbhis ar phaisti réamhscoile idir 2 bhliain agus 6 bliana d'aois. Ta 2 sheomra sugartha san
ditreabh, mar atd, Seomra Sugartha 1 agus Seomra Sugartha 2, seomra/ oifig foirne, seomra stérala, leithreas
rochtana do dhaoine faoi mhichumas agus aiseanna slaintiochta. Cuireann tuismitheoiri agus caomhndiri na
bpaisti na béili agus na sneaiceanna ar fail do na paisti. Tugtar deis codlata ar leapacha cruachta agus matai
codlata do na paisti ata ag freastal ar an tseirbhis ar bhonn pdirtaimseartha. | ngach seomra sugartha, ta diteanna
scithe ciline le suiochain ar mhéid an linbh agus matting bog ar fdil do leanai chun scith a ligean né didltu do
ghniomhaiocht mds mian leo é sin a dhéanamh. Ta limistéar sugartha sldn amuigh taobh amuigh ar thaobh an
aitribh le limistéar sugartha roinnte leis an bpobal os comhair na réamhscoile. Cuirtear curaclam ata bunaithe ar
na pdisti agus sugradh ar fail agus a dhirionn ar spéiseanna ata ag teacht chun cinn. T4 an tseirbhis faoi smacht ag

Chomhar Naionrai na Gaeltachta agus cuirtear an tseirbhis ar fdil tri mhean na Gaeilge.

Solathar foirne

Ni oibrionn an solathrai claraithe ar an aitreabh ar bhonn laethuil. Ta duine ainmnithe i gceannas agus ta leas-
duine ainmnithe i gceannas. Ta 4 bhall foirne san iomlan ann, ata ag obair ar an ditreabh faoi lathair le Dearbhu
Cailiochta agus Cailiochtai Eireann (QQl) ag Leibhéal 5 go 8 ar a laghad, i gCtiram agus Oideachas na Luath-Oige. T4
fianaise dhoiciméadach ag an bhfoireann ar oilidint agus oideachas leanunach.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialdil maidir le seirbhisi
oige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

° Eolas a fhaightear tri dhoiciméid a imscrudu
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) Breathnu direach

° Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas,slainte, folldine agus forbairt an linbh agus

sabhdilteacht lena linn. Féadfaidh cigireacht dirid ar réimsi eile chomh maith, de réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchombhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithidla a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas

Is mian leis an gcigire buiochas a ghabhail leis an duine i bhfeighil, leis an bhfoireann agus leis na leanai a bhi i

[athair ar I3 na cigireachta as a gcomhoibriu ar fad.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnid a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
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(2) Cinnteoidh soldthrai cldraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go

hdirithe ar theistiméireacht on bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

(d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh cénai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa

stat sin.

(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCiram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:
(1)(a) Bhi duine i gceannas agus bhi duine ar fail le ionadaiocht a dhéanamh nuair a bhi siad as lathair.

(b) Bhi an duine a bhi i gceannas agus an leas duine a bhi | gceannas ar fail le linn na cigireachta.
(2) Bhi ceithre chomhad foirne ar fail agus rinne an cigire athbhreithnil orthu. Seo mar a leanas na torthai:
(a)(b) Bhi ocht dtagairt bhailiochtaithe scriofa 6 iarfhostéiri nd 6 fhoinse seachas iarfhostadir ar fail.

(c) Fuarthas nochtadh grinnfhiosridchdin an Gharda Siochana do gach duine den 4 bhall foirne. Léirigh an tseirbhis
freisin comhlionadh an Fhdégra Rialdla Cigireachta Luathbhlianta a éilionn ar sheirbhisi grinnfhiosrdchan an
Gharda Siochana a athnuachdn gach tri bliana.

(d) Niraibh gd le grinnfhiosrichan idir naisiinta na bpdilini don cheathrar aosach a bhi ag obair sa tseirbhis mar
nach raibh cénai orthu i stat eile ar feadh tréimhse nios faide na sé mhi os cionn ocht mbliana déag d'aois.

(4) Bhi cdiliochtai Clraim agus Oideachais na Luath-Oige ag ceathrar ball foirne a bhi ag obair go direach leis na
leanai, 6 Leibhéal 5 go Leibhéal 8 ar an gCreat Naisiunta Cailiochtai nd cailiocht a mheasann an tAire a bheith

coibhéiseach
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Cuid Il — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh solathrai claraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fasta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise curaim lae iomldine né seirbhise
curaim lae pdirtaimseartha go gcomhlionfar gach trath an céimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den
Chuid sin i leith raon aoise na leanai a shonraitear i gcoltn (2) den Chuid sin ag an uimhir thagartha sin sdsta sin.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh solathrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fdsta ar a laghad san ditreabh i gconai,

Faisnéis maidir le Comhlionadh:
(1) D'oibrigh lion leordhéthanach daoine fasta go direach leis na paisti ar |a na cigireachta.

(2)  Thug tritr daoine fasta aire do scér paiste ar maidin agus thug siad aire do sheachtar paisti trathnéna. Bhi
gach paiste idir 3 bliana d'aois agus 5 bliana d'aois.
(8)(a) Léirigh leabhar rolla na foirne go raibh nios mé na beirt daoine fasta ar fail sa tseirbhis le linn oibrit na

seirbhise.

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh solathrai claraithe, le linn do né di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na hdbhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh.

Faisnéis maidir le Comhlionadh:
(1)(a) Eascaiodh foghlaim, forbairt agus follaine na bpdisti laistigh den tseirbhis tri ghniomhaiochtai,

idirghniomhaiochtai, dbhair agus trealamh cui a sholathar, ag féachaint d'aois agus do chéim forbartha na
leanai. Bhi dha sheomra sugartha i bhfeidhm le linn na cigireachta.

Riachtanais Bhunuisacha Leanai:
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Moladh do na paisti a bheith neamhspledch i sugradh agus i bhfoghlaim, agus iad ag tabhairt aire da gcuid
giuirléidi agus ag baint usaide as an leithreas. Nior chaith aon phaiste cluidin 1a na cigireachta.

Spreagadh agus tugadh tacaiocht do na paisti chun a gciram pearsanta féin a bhainistit a bheadh
oiriinach da n-aois agus da leibhéal forbartha.

Cuireadh uirlisi soithi agus beathaithe cui ar fail ag am sneaiceanna agus ag am béili. Storaladh 16n na
bpaisti i gcuisneoir na seirbhise.

Bhi uisce ar fail i rith an tseisitiin agus bhi fail ag na paisti ar a gcupain fhéin nuair a bhi deoch ag teastail
uathu.

Athraiodh seomra sugartha 2 le haghaidh solathar codlata tar éis sheisiin na maidine chun deis a
thabhairt do na paisti a bhi ag freastal ar an tseirbhis ar bhonn pairtaimseartha scith né codladh a bheith

acu.

Ag Tacu le Caidrimh

Thug an fhoireann aird dhearfach ar na padisti. Thug an cigire faoi deara go raibh an fhoireann ag comhra
agus ag caint leis na paisti ar bhealach cinedlta agus measuil, ag labhairt leis na paisti ag a leibhéal féin le
glér boga binn.

Tugadh faoi deara gur baineadh Usdid as straitéisi iompraiochta dearfacha le linn idirghniomhaiochtai idir
an fhoireann agus na leanai.

Thug an fhoireann moladh agus spreagadh leanunach, agus tugadh meas agus tacaiocht do leanai ina rogha
rannphdirtiochta aonair agus grupa i ngniomhaiochtai.

Tairgeadh réimse gniomhaiochtai sigartha agus foghlama a bhi dushlanach 6 thaobh na forbartha de do na
paisti agus tugadh faoi deara go raibh na pdisti lanphairteach sa timpeallacht.

Breathnaiodh cur chuige an duine larnach i ngach seomra curaim, léirigh an fhoireann leibhéal cui eolais ar
roghanna, spéiseanna agus cumais aonair na bpaisti.

Lean an fhoireann ceannaireacht na bpaisti sa seomra sugartha agus tugadh tacaiocht do na pdisti i sigradh
aonair agus i sugradh grupa.

Bhi cartai amhairc agus gnath thaispedntais sna seomrai a thaispedanann léaraidi ghrianghrafaddireachta
chun tacu le gach leanbh sa chlar ciraim agus iad a chur san direamh.

Cuireadh na leanai ar an eolas roimh ré faoi aon aistrithe agus chuathas i gcomhairle leo maidir leis an gclar
curaim agus foghlama a sheachadadh. Tugadh faoi deara na paisti ag aisteoireacht amach scéal na Nollag

agus ag canadh amhrain Nollag ar |4 na cigireachta.
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e  Bhi na paisti le feicéal ag spraoi le imeachtai boird agus ag eisteacht ag am scéalaiochta. Chuir an fhoireann
combhairle ar na paisti a bheith ag sugradh taobh amuigh ar bhonn laethdil.

e Rinneadh breathndireachtai laethula na bpaisti a thaifeadadh agus bhi straic leabhar aonair ag gach paiste
lena dtéamai agus a dtuairimi ealaine. D'oibrigh an fhoireann go héifeachtach chun an clar cdraim agus
foghlama a éascu. Rinne an fhoireann cumarsdid neamhfhoirmidil le tuismitheoiri agus caomhnairi le linn
tréimhsi fagdla agus bailithe 6n tseirbhis. Thug an cigire faoi deara go ndearna an fhoireann idirghniomhu

ar bhealach dearfach le tuismitheoiri agus caomhndiri.

Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

(2) Cinnteoidh soldthrai cldraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—
(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:
(1)

Bhi fianaise ag triur ball foirne a bhi ag obair sa tseirbhis réamhscoile ar chirsa garchabhrach FAR agus bhi siad ar

fail do na leanai sa tseirbhis réamhscoile.

(2)(a)

Bhi bosca garchabhrach a bhi feistithe go cui ar fail agus in it fheicedlach a raibh teacht air go héasca.

(b)

Bhi an bosca garchabhrach ar fail go héasca, le mireanna abhair laistigh de dhata.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 7 de 9

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1_IE V2.0 03/03/2023 Uimhir Aitheantais na Seirbhise: TU2015GY171

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

aumses | Uarascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhéitean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—
(a) ar aon druil déitedin a dhéantar san ditreabh, agus

(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh

san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leantint i gcds déitedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:
(1)(a) Bhi socruithe i bhfeidhm chun druileanna déitedin miosula a thaifeadadh. Déanadh an druil déiteain

deireadh ar an 250 |13 do mi na Shamhna 2024.

(b) Bhi taifead ar lion, cineal agus cothabhail trealaimh comhraicthe doéitedin sa tseirbhis ar chomhad.
Tugadh le fios i dtaifid gur déanadh an chothabhail bhliantuil dheireanach don trealamh comhraicthe
déitedin ar an 28 Deireadh Fomhair 2024. Tugadh le fios i dtaifid na doiciméid chothabhdla dheireanacha
don chéras braite doitedin a bhi déanta ar an 29 Deireadh Fémhair 2024.

(4) Taispednadh fégra faoi na nésanna imeachta a bhi le leanuint i gcas tine i ngach seomra sugartha.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.

Bhi arachas ag an tseirbhis le data éaga an 27 Samhain 2025, a bhi ann do 22 leanbh réamhscoile i seirbhis

phairtaimseartha agus bhi na nithe seo a leanas san aireamh: -

. arachas dliteanais phoibli,

. arachas in aghaidh doéiteain agus gadaiochta,

. arachas foirgneamh,

J arachas le haghaidh turais a dhéantar mar chuid den solathar seirbhise.

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 94de 9
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TUSLA Identifier: TU2015GY171
Name of Service: Naionra an Chnoic Tir an Fhia
Address of Service: lonad Clram Leanai, Tir An Fhia, Leitir Moir, Co. Galway
Eircode: H91 YE86
Name of Registered Provider: Ray Mac Phaidin
Service type: Part Time, Sessional
Date of Inspection: 05/12/2024
No of pre-school children: AM ‘ PM ‘ 7

Address of the Early Years Inspectorate: | Tusla - Child and Family Agency,

Early Years Inspectorate, Quality Assurance Directorate,

Clinical & Administration Building, Block A- (1st Floor-Green Corridor),

Merlin Park, Galway.

Inspection undertaken by: F Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect ‘

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 108
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Description of service

This pre-school is based on the grounds of a community education and training organisation Muintearas which is
adjacent to Naiolann na nQiléain community creche in Lettermore, Co. Galway. This service offers part time care
provision from 9.00hrs to 14.00hrs. The Early Childhood Care and Education (ECCE) preschool care programme
and sessional care programme is also offered between 9.00hrs to 12.00hrs. The service caters for pre-school
children aged 2years to 6 years of age. The premise has 2 playrooms namely Playroom 1 and Playroom 2, a staff
room/ office, storage room, disabled access toilet and sanitary facilities. The children’s parents and guardians
provide the meals and snacks for the children. The opportunity is provided for sleep on stackable beds and sleep
mats to the children attending the service on a part time basis. In each playroom, quiet rest areas with child size
seating and soft matting are available for children to rest or opt out of an activity if they wish to do so. There is a
secure outdoor play area to the side of the premises and a shared play area with the community creche in front of
the pre-school. A child centred play-based curriculum focusing on emerging interests is provided. The service is
under the governance of Comhar Naionrai na Gaeltachta and the service is provided through the medium of Irish.

Staffing

The registered provider does not work on the premises on a daily basis. There is a named person in charge and

there is a named designated deputy person in charge. There are a total of 4 staff, currently working on the
premises with a Quality and Qualifications Ireland (QQl) at a minimum of a Level 5 to 8, Early Childhood Care and

Education. The staff have documentary evidence of on-going training and education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2of 8
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The findings on inspection are based on:
o Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child and safety. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in

charge or the named person referred to in subparagraph (a) is on the premises, and

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 308
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(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-

(a) consideration of references from the person’s past employers, if any, and in particular the most recent

employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(1)

(2)

(d)

(4)

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(a) There was a person in charge and a person was available to deputise if required.

(b) The person in charge and deputy were available throughout the inspection.

Four staff files were available and reviewed by the inspector. The findings included the following:

(a)(b) Eight written validated references from past employers or a source other than a past employer were

available.

(c) Garda vetting disclosures had been obtained for all 4 staff. The service also demonstrated compliance with
the Early Years Inspectorate Regulatory Notice requiring services to renew Garda vetting every three years.

International police vetting was not required for the four adults working in the service as they had not lived

in another state for a period longer than six months over the age of eighteen.

Four adults working directly with the children held Early Childhood Care and Education qualifications ranging

from Level 5 to 8 on the National Framework of Qualifications or a qualification deemed by the Minister to

be equivalent.
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information \

(1) Anadequate number of adults worked directly with the children on the day of inspection.
(2)  Three adults cared for twenty children in the morning and cared for seven children in the afternoon. All
children were aged between 3years and 5 years of age.

(8)(a) The staff roster demonstrated that more than two adults were available in the service during the operation

of the service.

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and

Compliance Information \ \
(1)(a) The children’s learning, development and well-being was facilitated within the service through the provision

of appropriate activities, interactions, materials, and equipment, having regard to the age and stage of
development of the children. Two playrooms were in operation during the inspection.

Basic Needs of Children:

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 50f 8
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Appropriate crockery and feeding utensils were provided at snack and mealtimes. The children’s lunches
were stored in the service fridge.

Drinking water was available throughout the session and the children had access to their sippy cups
whenever they needed a drink.

The children were encouraged to be independent in play and learning, whilst caring for their belongings and
using the toilet. No child wore a nappy on the day of inspection.

The children were encouraged and supported to manage their own personal care appropriate to their age
and level of development. Supervision and assistance was offered to the children if required.

Playroom 2 was converted for sleep provision after the morning session to allow the children who were

attending the service on a part time basis the opportunity to have a rest, relax or sleep.

Supporting Relationships

The staff were kind and supportive to the children. The inspector observed the staff conversing with the
children in a kind and respectful manner, speaking to the children at their level in soft gentle tones.

The staff offered continuous praise and encouragement, and children were respected and supported in
their choice of individual and group engagement in activities.

The children were offered a range of developmentally challenging play and learning activities and the
children were observed to be fully engaged in the environment.

A key person approach was observed in each care room, the staff demonstrated an appropriate level of
knowledge of the children’s preferences, interests, and individual capabilities.

The staff followed the children’s lead in the playroom and the children were supported in individual and
group play.

The rooms accommodated visual cards and routine displays demonstrating photographic illustrations to
support and include all children in the programme of care.

The children were notified in advance of any transitions and consulted in the delivery of the programme of
care and learning. The children were observed acting out the Story of Christmas and singing Christmas songs
along with playing with tabletop activities and listening at story time. The staff advised the children play
outside on a daily basis. Due to a yellow weather warning alert on the day of inspection the children
remained indoors.

The children’s daily observations were recorded, and each child had an individual scrap book with their

artwork themes and observations.

A 4
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e There was headed paper on the wall with the children’s emerging interests and thoughts. The staff
communicated informally with parents and guardians during drop off and collection periods from the

service. The inspector observed that staff interacted in a positive manner with parents and guardians.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1)  Three staff working in the pre-school service had evidence of FAR- First Aid Responder first aid course and
were available to the children in the preschool service.
(2)(a) A suitably equipped first aid box was available and in an easily accessible conspicuous position.

(b) The first aid box was readily available, with content items within date.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) Arrangements were in place to record monthly fire drills. The last documented fire drill was dated 25™ of
November 2024.

(b) A record of the number, type, and maintenance of firefighting equipment in the service was on file.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 7 of 8
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Records indicated that the last annual maintenance for the firefighting equipment was dated 28 October

2024. Records indicated that the last maintenance documentation for the fire detection system were dated

29% of October 2024.

(4)  Anotice of the procedures to be followed in the event of a fire was displayed in each playroom.

Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information

The service had insurance with an expiry date 27" of November 2025, which was for 22 pre-school children in a
part time service and included the following: -

e public liability insurance,

e insurance against fire and theft,

e buildings insurance,

e insurance for outings undertaken as part of the service provision.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 8 of 8
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