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Seoladh na Cigireachta Luathbhlianta: Tusla — An Ghniomhaireacht um Leanai agus an Teaghlach,
Cigireacht na Luathbhlianta, An Stidrthdireacht um Dhearbhu
Cailiochta,Foirgneamh Clinicitil & Riarachdin, Bloc A - (An Chéad

Urlar- An Chonair Ghlas), Pairc Mhuirlinne, Gaillimh.

Cigireacht déanta ag: F. Nic Dhonnacha

Teideal: Cigire na Luathbhlianta

Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Neamh Bhainteach

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 1 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrmies | UArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Cur sios ar an tseirbhis

Is seirbhis seisitnach a fheidhmionn go priobhaideach é Naionra Cois Cuan atd suite ar thailte Scoil Naisiunta
Eanach Cuan i srdidbhaile Eanach Cuan ar imeall Chontae na Gaillimhe. Cuirtear clar cdraim sheisitnaigh ar fail 6
Luan go hAoine, 6 9.00 uair go 12.00 uair. Ta 2 sheomra sugartha ag an réamhscoil, is iad sin Naionra Beag atd i
seomra san ionad pobail ar thailte na scoile naisitinta agus an Naionra Mor atd in aonad réamhdhéanta taobh
thiar den scoil naisiinta. Feidhmionn an tseirbhis seisiinach seo tri mhean na Gaeilge agus cuireann si cultur
Gaeltachta chun cinn ar bhonn laethuil. Chomh maith leis sin, cuirtear club bricfeasta ar fail 6 8.00 uair go 8.50
uair an chloig agus seirbhis do gasiur tar eis na scoile 6 13.30 uair go 18.00 uair an chloig. Cuirtear curaclam
bunaithe ar shidgradh leanbh larnach ar fdil a dhirionn ar spéiseanna ata ag teacht chun cinn. Bhi diteanna scithe
citiine ar fdil do na pdisti sa da seomra sugartha. Ta rochtain chomhroinnte ag an tseirbhis réamhscoile ar
limistéar sugartha ainmnithe lasmuigh in aice leis an aonad réamhdhéanta. Chomh maith leis sin, ta rochtain ag na
paisti faoi mhaoirseacht ar an bpairc mhdéna astro iniata, ar chlds sugartha an phobail, ar an bpairc peile agus ar an

cosan silil in aice na scoile le haghaidh siuléidi dulra, eachtrai agus taiscéalaiochta.

Solathar foirne

Is i an soldthrai claraithe an duine ainmnithe atd i gceannas agus td leas-duine ainmnithe i gceannas. Bhi 3 bhall

foirne ann, lena n-airitear an solathrai claraithe ag obair agus ag tabhairt aire do na leanai sa tseirbhis. Ta
maérdhamhachtain ar a laghad ag an triur ball foirne seo i gClram agus Oideachas na Luath-Oige ag Leibhéal 6 go
dti Leibhéal 8 ar an gCreat Naisiunta Cdiliochtai, nd cdiliocht a mheasann an tAire a bheith coibhéiseach. Ta
fianaise dhoiciméadach ag an bhfoireann ar oilitdint agus oideachas leantnach. Ar 14 na cigireachta, bhi triur ball
foirne ar an aitreabh ag obair leis na leanai agus ag tabhairt aire déibh.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
o6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanadiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise
. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 2 de 12
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Réamhscoil
° Eolas a fhaightear tri dhoiciméid a imscrudu
. Breathnu direach
. Plé le baill foirne dbhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas,slainte, follaine agus forbairt an linb

agus,sabhdilteacht lena linn. Féadfaidh cigireacht diria ar réimsi eile chomh maith, de réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachdin agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gcigire buiochas a ghabhail leis an solathrai cldraithe, leis an bhfoireann agus leis na leanai a bhi i

[athair ar I3 na cigireachta as a gcomhoibriu ar fad.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

st TUArascail Rialdla Chigireacht na Luathbhlianta
Réambhscoil

Cuid Il — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmnit né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go mbeidh sa tseirbhis struchtur soiléir bainistiochta ina dtugtar sainaitheantas do na linte udardis agus
cuntasachta sa tseirbhis agus do réil shonracha agus do fhreagrachtai sonracha gach fostai agus gach oibri
nach n-ioctar.
(2) Cinnteoidh solathrai claraithe gur duine oiritnach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa

stat sin.

(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
g LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 4 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrmies | UArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Faisnéis maidir le Comhlionadh:
(1) (a)

Is é an soldthrai claraithe an duine ainmnithe ata i gceannas agus bhi duine ainmnithe in ann ionadaiocht a

dhéanamh ma bhi ga.

(b)

Bhi an solathrai claraithe san ditreabh nuair a thainig an cigire luathbhlianta agus d'fhan si ar an lathair ar feadh ré
an inidchta. Léirigh fianaise dhoiciméadach go raibh an soldthrai claraithe né an ionadai claraithe ar fail, ar an
aitreabh, nuair a bhi na leanai réamhscoile i 1athair.

(2) (a)&(b)

Thainig sé thagairt bhailiochtaithe scriofa ar chomhad maidir leis an 3 bhall foirne 6 iarfhostdir, né 6 fhoinse
seachas iarfhostoir.

(c)

Bhi nochtadh grinnfhiosridchain an Gharda Siochana ar fail ar chomhad don tridr ball foirne.

(d)

Bhi grinnfhiosrdchan na bpdéilini ag duine amhain a bhi ina cénai né ag obair lasmuigh den stat ar feadh tréimhse 6
mhi né nios faide agus i os cionn 18 mbliana d'aois.

(4)

Bhi an chailiocht riachtanach cuiraim leanai i gCdram agus Oideachas na Luathodige nd cailiocht a mheasann an

tAire a bheith comhbheiseach ag an tridr ball foirne a bhi ag obair go direach leis na leanai.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SI_A Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 5 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrmies | UArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Cuid Il — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh lion leordhéthanach daoine fdasta ann i

gconai a oibrionn go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(3) Faoi réir mhir (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinach go gcomhlionfar gach trdth an
céimheas iosta idir aosaigh agus leanai a shonraitear i gcoltn (3) de Chuid 2 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den

Sceideal sin ag an uimhir thagartha sin.

(8) Gan dochar do mhireanna (2) go (7)-

(c) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisiinach, i gcds ina n-oibrionn an duine atd i bhfeighil na
seirbhise go haonarach, go mbeidh an dara duine a bhfuil cur amach aige ar oibrit na seirbhise agus atd in ann
ctunamh a sholdthar don duine atd i gceannas ag oibriu na seirbhise, laistigh de gach trath, laistigh d'achar gar

don tseirbhis agus go mbeidh sé ar fdil chun freastal ar an tseirbhis chun cabhru leis an duine atd i gceannas i

gcds éigeanddla.

Faisnéis maidir le Comhlionadh:
(1)

Rinneadh athbhreithnid ar na taifid tinrimh réamhscoile do na 3 seachtaine roimhe sin agus tugadh le fios go raibh

lion leordhdthanach foirne ag obair go direach leis na leanai.

(3)

Bhi an céimheas idir daoine fasta agus leanai ceart agus coinnithe ar |4 na cigireachta. Maidin na cigireachta, bhi
22 pdiste réamhscoile idir 3 bliana agus 5 bliana d'aois, agus bhi triur ball foirne ag obair go direach leis na paisti
agus ag tabhairt aire ddibh.

(8) ()

Ni oibrionn an solathrai claraithe an tseirbhis ar [dimh amhain. Ta ionadai ainmnithe agus baill foirne bhreise ag

obair sa tseirbhis réamhscoile | gconai.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrmies | UArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, Leas agus Forbairt Linbh

(1) Cinnteoidh solathrai claraithe, le linn do no di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:
(1) (a)

Riachtanais Bhunusacha

e Cuireadh an polasai bia slaintitil chun cinn laistigh den tseirbhis.

e Shuigh na paisti le chéile agus d'ith siad a gcuid sneaiceanna a chuir a dtuismitheoiri né6 caomhnairi ar fail.
Bhi an bia ag breathnu sldintidil agus cothaitheach. Bhi sneaiceanna comhdhéanta de rogha ceapairi, aran
donn, cais, iégart, wraps, craicéar, piosai torthai agus uisce le n-6l.

e Bhi uisce ar fdil go héasca ag na paisti i ngach seomra sugartha le linn an tseisiuin.

e Tairgeadh agus Usaideadh uirlisi agus platai le linn am sneaiceanna na bpaisti.

e Tugadh faoi deara go raibh paisti ag baint taitnimh as am sneaiceanna faoi mhaoirseacht na foirne. Bhi an
t-atmaisféar le linn am béili suaimhneach, le hidirghniomhu séisialta taitneamhach i measc na bpaisti agus
na baill foirne.

e Thug an fhoireann spreagadh agus tacaiocht do na paisti a bheith neamhspleach ach thug siad cinamh
déibh de réir mar ba ga.

e Cuireadh oilitint leithris ar gach pdiste agus chuaigh siad ag an leithreas leo féin go neamhspleach né le
cinamh éigin én bhfoireann, nuair ba gha. Bhi teacht neamhshrianta ag na paisti ar an leithreas agus ni
raibh orthu fanacht leis an leithreas a Usaid.

e Bhi na boird agus na cathaoireacha oiritinach d'aociseanna agus do chéimeanna forbartha na bpdisti.

e Spreagadh agus tacaiodh le leanai chun a bheith féinchabhrach agus scileanna slainteachais phearsanta a
fhorbairt | rith an lae.

e Bhi deiseanna ag na paisti ar fad bogadh thart gan bhac agus a dtimpeallacht a fhiosrq, laistigh agus
lasmuigh.

e Thug an fhoireann le fios go mbionn na pdisti ag spraoi amuigh faoin aer ar bhonn laethdiil sa tseirbhis.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 7 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrevies | UArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

AG TACU LE CAIDRIMH

Thacaigh an tseirbhis le leanai chun caidrimh dhearfacha a chruthud agus a chothu tri dhuine larnach a bheith acu

do gach leanbh.

° D'éist an fhoireann le guth an phaiste agus iad ag cur a gcuid riachtanas, smaointe agus taithi in il é bhéal
agus 0 bhéal, tri leideanna, gothai agus teanga choirp na bpaisti a [éamh.

° Tri Usaid a bhaint as guth bhoga, ainm aonair ar gach phaiste, agus dul sios go dti a leibhéal agus
teagmhadil sul a dhéanambh.

° Deiseanna a chur ar fail do leanai foghlaim dna chéile, oibriu le chéile, pairt a ghlacadh i dtionscadail agus
tascanna agus cur leo. Tri oibriu le tuismitheoiri agus caomhndiri tri eolas agus tuairimi a roinnt ar
leasanna, ldidreachtai, riachtanais forbartha agus curaim an linbh, cuir chuige i leith na foghlama, agus aon
abhair imni eile.

. Nuair a labhair an cigire leis an bhfoireann, cuireadh in ial don chigire gur chuir siad eolas laethil ar fail
do thuismitheoiri 6 bhéal faoi eispéiris a bpaiste sa réamhscoil, lena n-airitear leithéidi, spéiseanna agus
roghanna an linbh agus gniomhaiochtai sugartha a bhionn ar sidl. Cuireadh an t-eolas seo ar fail ag
amanna bailithe agus tri theachtaireachtai téacs, tri ghlaonna guthain agus tri riomhphost. Bhi
scriobleabhair proéifile leanai aonair ag an tseirbhis, a léirigh gniomhaiochtai agus eispéiris an linbh le
fianaise dhoiciméadach / fhdtagrafach agus priomh sonrai agus notai tugtha ag na daoine fasta. Bhi
leabhar préifile ranga ar fail freisin a léirigh gniomhaiochtai agus téamai éagsula a raibh na paisti pairteach
iontu.

° Ba é téama na seachtaine na La Fhéile Vailintin. Breathnaiodh ar na pdisti ag péinteail agus ag déanamh
cartai Vailintin da dtuismitheoiri agus caomhnairi.

° Léirigh an fhoireann a bhi i lathair ar |4 na cigireachta cinealtas - bhi siad ag tabhairt aire, tacuil agus
dearfach nuair a bhi na paisti ag spraoi, ag rolimirt, agsugradh cruthaitheach agus nuair a bhi siad ag ithe

le chéile.

Timpeallacht fhisicitil agus abhartha.
. Bhi an limistéar sugartha faoi dhion sa da sheomra stgartha socraithe chun spds a choinnedil a bhi glan,
eagraithe agus saor 6 thranglam. Rinne na seomrai sugartha freastal ar phaisti ina n-aonar, i ngripai
beaga agus i ngripa moér. Eagraiodh na habhair sigartha agus an trealamh ar bhealach chun tacu le

sugradh agus foghlaim leanai, agus chun a leas agus a bhforbairt a chur chun cinn.

M a Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an

P Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 8 de 12
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An Ghniomhaireacht um
Leanai agus an Teaghlach

sumrevies | UArascail Rialala Chigireacht na Luathbhlianta

Réamhscoil

Bhi réimsi spéise ar leith sna seomrai sugartha i Naionra Beag san ionad Pobail agus sa Naionra Mér san
aonad Réamhdhéanta a chuireann go leor spais ar fail do chinealacha éagsula stugartha agus
gniomhaiochtai foghlama. Bhi boird agus cathaoireacha ar leibhéal iseal ar fail le haghaidh gniomhaiochtai
boird agus le haghaidh bia ag am béile.

| measc na réimsi spéise bhi limistéar scithe agus leabharlainne. Rinneadh réimse dbhar léitheoireachta a
stocadil sa cheantar seo agus cuireadh spasanna scithe ar fil do na pdisti. Chuir cdinne baile le hearrai ti,
siopa sraidbhaile, limistéar togala, bugaithe babog agus cathaoireacha arda, limistéar gléasta suas le
réimse mor cultacha spas ar fail do shigradh céadfach agus samhlaioch. Bhi diseanna ealaion agus
ceardaiochta ar fail, puzail, mireanna mearai agus cluichi. Chuir aonaid seilfeanna réimse abhar stgartha
agus foghlama ar fail.

Ar taispedint ar na ballai bhi pdstaeir, diseanna amhairc saothar ealaine, téamai agus sceidil na bpaisti.
Mireanna san aireamh - gach eolas fumsa, ar mbreithlaethanta, crann teaghlaigh, uimhreacha, gnathamh
laethdil, féinidlacht agus muintearas agus pleanail curaclaim.

Cuireadh diteanna scithe agus citine ar fail i ngach seomra sugartha i bhfoirm tolg ar mhéid an linbh chun

go bhféadfadh leanbh scith a ligean agus diultu do ghniomhaiocht ma roghnaionn siad.

An limistéar stgartha lasmuigh

Daingniodh na limistéir sugartha le fali miotail, ballai agus geatai. Bhi an limistéar cludaithe le dromchla
tarmacadam, féar, astro turf agus cosdin coincréite. Bhi cosan siuil tri thailte na scoile agus trid an gceantar
coillteach. Ta clds sugartha nua curtha i gcrich agus td rochtain roinnte le na paisti réamhscoile agus leis na
paisti scoile. Bhi pairc mhdna astro iata inar féidir leis na paisti imirt ar bhonn laethdil.

Thacaigh trealamh sugartha sa cheantar lasmuigh le raon gniomhaiochtai ata fuinnidl, fisicidil agus le
haghaidh heispéiris sugartha. | measc na n-earrai bhi répai scipedla, malai pdnairi, paraisiuit, raicéid,
liathréidi, batai gailf agus peileanna.

Ar |4 na cigireachta, bhi na pdisti go léir gléasta in éadai oiriinacha don aimsir fhliuch. Chuaigh gach paiste

agus ball foirne ar shiuléid dulra ar an cosan sitil thart ar thailte na scoile agus limistéar na pairce.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht |

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint
Cinnteoidh solathrai claraithe go ndéanfar gach beart réasinach chun sldinte, sdbhailteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na
seirbhise sabhailte.

Faisnéis maidir le Comhlionadh:
Sabhailteacht Ghinearalta:
Chinntigh an soldthrai claraithe go ndéantar gach beart réasunta chun sldinte, sabhailteacht agus leas an linbh

réamhscoile atd ag freastal ar an tseirbhis a chosaint:

e Bhi priomhdhoras na réamhscoile faoi ghlas chun cosc a chur ar dhaoine neamhudaraithe teacht isteach
agus chun a chinntid nach n-éalddh paisti réamhscoile an fhoirgnimh.

e Taifeadadh amanna teachta agus imeachta na leanai i leabhar rolla agus rinneadh maoirseacht ar na
leanai i gconai.

e Storaladh gniomhairi glantachdin go sabhailte as teacht na leanai sa seirbhis.

e Storaladh rudai pearsanta na ball foirne i gcofra a bhi slan as teacht na bpaisti réamhscoile.

e Bhi na limistéir sugartha lasmuigh daingnithe go leordhéthanach le fald, ballai teorann agus geatai

déanadh maoirseacht ar na leanai i gconai.

Rialu lonfhabhtaithe:

. Coinniodh an tseirbhis i riocht glan agus bhi sceidil ghlantachain ar fail.
° Nigh na paisti a lamha ag amanna faoi leith le linn an seisitn chldir chdraim leanai.
° Bhi uisce reatha te, gallinach leachtach, tuailli paipéir ldimhe agus boscai bruscair le claibin agus cos ar fail

sna seomrai sugartha agus sna limistéir sldintiochta.

Daileadh Cégas:
e Niriarann an tseirbhis cdgas go rialta. T4 beartas agus doiciméadu ar fail sa tseirbhis fios maith ag an

bhfoireann cén chaoi an beartas a leanacht mas ga.

Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

p Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 10 de 12
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(2) Cinnteoidh soldthrai cldraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1)

Bhi taifead ag ball foirne amhain d'oilidint fhreagréra garchabhrach a bhi cothrom le data. Bhi an teastas deimhnithe

go dti an 27 Samhain 2025.

(2) (a)

Stérdileadh bosca garchabhrach feistithe oiriinach i ngach seomra stgartha in ait ata easca le theacht ar agus
feicedlach.

(b)

Léirigh an tseirbhis go raibh na boscai garchabhrach lanfheistithe le mireanna abhair go dti seo agus ar fail do na

paisti a bhi ag freastal ar an tseirbhis réamhscoile | gconai.

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh

san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leantint i gcds dditedin a chur ar taispedint in dit

fheicedlach san ditreabh.

Bhi taifid ar fail chun a léiriu go ndearnadh druileanna doiteain miosula sa tseirbhis. Tharla an druil déitedin taifeadta

deireanach ar an 15 Eanair 2024.

(b)

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 11 de 12
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Bhi taifead ar lion, cinedl agus cothabhail an trealaimh comhraicthe doéiteain agus an chérais aldraim dheataigh ar
fail. Tharla an tseirbhis cothabhala trealaimh comhraicthe déiteadin is déanai ar an 4 Marta 2023

Agus bhi an tseirbhis cothabhala alaraim dheataigh is déanai ar an 15 Marta 2023.

(4)

Taispedanadh fégra gniomh doitedin a léirigh na nésanna imeachta a bhi le leanuint i gcas tine sa seomra curaim.

Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhdthanach.

Faisnéis maidir le Comhlionadh: \

Bhi cludach arachais cothrom le data ar fail do thridr leanai réamhscoile is triocha a bhi ag freastal ar an tseirbhis

seisitinach. Ta an polasai baili go dti Marta 2024.

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 12 de 12
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st Early Years Inspectorate Regulatory Report
Pre School
TUSLA Identifier: TU2015GY178
Name of Service: Naionra Cois Cuan
Address of Service: Community Centre, Annaghdown, Co. Galway
Eircode: H91 TYV5
Name of Registered Provider: Mary Furey
Service type: Sessional
Date of Inspection: 14/02/2024

No of pre-school children:

Address of the Early Years Inspectorate: | Tusla — Child and Family Agency,

Early Years Inspectorate, Quality Assurance Directorate,
Clinical & Administration Building, Block A - (1st Floor- Green

Corridor), Merlin Park, Galway.

Inspection undertaken by: F. Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

Naionra Cois Cuan is a privately operated sessional service located on the grounds of Annaghdown National
School in the village of Annaghdown on the outskirts of County Galway. An Early Childhood Care and Education
(ECCE) and sessional care programme is offered Monday to Friday, from 9.00hrs to 12.00hrs. The preschool
operates 2 playrooms namely Naionra Beag which is in a room in the community centre on the grounds of the
national school and Naionra Moér from a prefabricated unit behind the national school. This sessional service
operates through the medium of Irish and promotes the Irish culture on a daily basis. Additionally, a breakfast
club from 8.00hrs to 8.50hrs and school aged service from 13.30hrs to 18.00hrs is provided. A child centred play-
based curriculum focusing on emerging interests is provided. Quiet rest areas were available for the children in
each playroom. The pre-school service has shared access to a designated outdoor play area adjacent to the
prefabricated unit. Additionally, the children have access under supervision to the enclosed astro turf pitch, the
community playground, football pitch and community walking track adjacent to the school for nature walks,
adventures, and exploration.

Staffing

The registered provider is the designated person in charge and there is a named deputy person in charge. There
were 3 staff including the registered provider working and caring for the children in the service. These 3 staff hold
at least a major award in Early Childhood Care and Education at Level 5 on the National Qualifications Framework,
or a qualification deemed by the Minister to be equivalent. The staff have documentary evidence of on-going
training and education. On the day of inspection, 3 staff members were on the premises working with and caring
for the children.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 2 of 11
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The findings on inspection are based on:
o Information obtained through examination of documentation
. Direct observation
o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety, premises and facilities. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the registered provider, staff and children who were

present on the day of the inspection.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in

charge or the named person referred to in subparagraph (a) is on the premises, and

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information ‘

(1)(@)

The registered provider is the designated person in charge and there was a named person able to deputise.

(b)

The registered provider was on the premises when the early years inspector arrived and remained on site for the
duration of the inspection. Documentary evidence indicated that either the registered provider or deputy were
available, on the premises, when the pre-school children were present.

(2)(a)&(b)

Six written validated references on file in respect of the 3 staff were from a past employer, or a source other than

a past employer.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 4 of 11
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(c)

Garda vetting disclosures were available on file for the three staff members.

(d)

One staff member had the required police vetting as she lived and worked outside the state for a period of 6
months or longer over the age of 18 years.

(4)

The three staff working directly with the children held the required childcare qualification in Early Childhood Care

and Education or a qualification deemed by the Minister to be equivalent.

Part lll - Management and Staff ‘

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all
times the minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular

reference number specified in column (1) of that Part in respect of the age range of the children specified in column

(2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information

(1)
The pre-school attendance records for the previous 3 weeks were reviewed and indicated that an adequate

number of staff were working directly with the children.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 5of 11
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(3)

The adult to child ratio was correct and maintained on the day of inspection. On the morning of the inspection,
there were 22 pre-school children between 3 years and 5 years of age, with 3 staff working directly with and
caring for the children.

(8)(c)

The registered provider does not operate the service single handedly. There is designated deputy and additional

staff members working in the pre-school service.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, Welfare and Development of Child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

(1)(a)

Basic Needs

e The healthy eating policy was promoted within the service.

e The children sat together and ate their snacks provided by their parents / guardians. The food observed
was healthy and nutritious. Snacks consisted of a selection of sandwiches, brown bread, cheese, yogurts,
wraps, crackers, pieces of fruit and water to drink.

e Water was readily accessible to the children in each playroom throughout the session.

e Crockery and plates were offered and used during the children’s snack time.

e Children were observed enjoying snack time under the supervision of the staff. The atmosphere during
mealtimes was relaxed, with pleasant social interaction among the children and staff.

e The staff encouraged and supported the children to be independent but provided assistance as required.

e All children were toilet trained and either toileted independently or with some assistance from staff, when
required. The children had unrestricted access to the toilet and did not have to wait to use the toilet.

e The tables and chairs were suitable for the children’s ages and stages of development.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 11
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY178

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

s EQrly Years Inspectorate Regulatory Report
Pre School

e Children were encouraged and supported to develop self-help and personal hygiene skills.
e All the children had opportunities to move about freely and explore their environment, both indoors and
outdoors.
e The staff advised that the children play outdoors on a daily basis.
SUPPORTING RELATIONSHIPS
The service supported children in forming and sustaining positive relationships by having a key person for each

child.

e The staff listened to the voice of the child as they communicated their needs, thoughts, and experiences
both verbally and non-verbally, by reading children’s cues, gestures, and body language.
e By using soft tones, the child’s individual name, and getting down to their level and making eye contact.

e Providing opportunities for children to learn from each other, to work together, join in and contribute to
projects and tasks. Through working with parents and guardians by sharing knowledge and observations
of the child’s interests, strengths, developmental and care needs, approaches to learning, and any other
concerns.

e On speaking with staff, the inspector was informed that they verbally provided parents with daily
information on their child’s experiences in the preschool including the child’s likes, interests and
preferences and play activities engaged in. This information was provided at collection times and via text
messages, by phone calls and by email. The service had individual child profile scrapbooks, which
captured the child’s activities and experiences with documentary / photographic evidence and key adult
observations. A classroom profile book was also available showing various activities and themes that the
children engaged in.

e The theme of the week was Valentines Day. Children were observed painting and making Valentine cards
for their parents/guardians.

e The staff present on the day of the inspection showed kindness - were caring, supportive and reassuring

whilst the children engaged in free play, role play, creative play and eating together.

Physical and Material environment.
e The indoor play area in the two playrooms were designed and arranged to maintain a space that was
clean, organised, and free of clutter. The playrooms accommodated children individually, in small groups
and in a large group. The play materials and equipment were organised in a way to support children’s play

and learning, and to promote their welfare and development.

M a Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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The playrooms Naionra Beag in the community centre and Naionra Mér in the prefabricated unit had
distinct interest areas offering lots of space for different types of play and learning activities.

Low level tables and chairs were available for tabletop activities and for dining at mealtime.

The areas of interest included a rest and library area. This area was stocked with a range of reading
materials and provided relaxing spaces for the children. A home corner with household items, a village
shop, a construction area, dolls buggies and highchairs, a dress up area with a large range of costumes
provided a space for sensory and imaginative play. Arts and craft facilities were available, puzzles, jigsaws
and games. Shelving units provided a range of play and learning materials.

Displayed on the walls were posters, visual aids children’s artwork, themes, and schedules. Items included
- all about me, our birthdays, family tree, numbers, daily routine, identity and belonging and curriculum
planning.

Rest and quiet areas were provided in each playroom in the form of child size couches for a child to rest

and opt out of an activity if they choose.

The outdoor play area

The play areas were secured with metal fencing and gates. The surface area was covered with tarmacadam
concrete paths, grass and astro turf surface. There was a walking track through the school grounds and
wooded area. A new playground has been completed and the children have shared access with the school
children. There was an enclosed astro turf pitch where the children can play on a daily basis.

Play equipment in the outdoor area supported a range of physically energetic activities and play
experiences. Items included skipping ropes, bean bags, parachutes, rackets, balls, golf sticks and footballs.
On the day of inspection, the children all dressed in suitable clothing for the wet weather. All children and

staff went on a nature walk on the walking track around the grounds of the school and park area.

A 4
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Part VI - Safety

Regulation 23 - Safeguarding health, Safety and Welfare of Child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:

The registered provider ensured that all reasonable measures are taken to safeguard the health, safety and welfare

of the pre-school child attending the service:

. The entrance to the service playrooms was secured to prevent unauthorised persons from entering or

unsupervised children exiting the building.

. The children’s arrival and departure times were recorded in a logbook and the children were supervised
at all times.
. Cleaning agents were stored safely out of reach of the children.

e All personal staff belonging were stored in a secure press out of reach of the preschool children.
. The outdoor play areas were adequately secured with fencing, boundary walls and gated access and the

children were supervised at all times.

Infection Control:
e The service was maintained in a clean condition and completed cleaning schedules were available.
e The children washed their hands at appropriate intervals during the programme of care.

e Hot running water, liquid soap, hand paper towels and foot pedalled lidded bins were available in the play

rooms and sanitary areas.

Administration of Medication:
. Medication is not routinely administered by the service. A service policy and documentation are available.
in the event that medication is required. A care plan is in place for emergency medication should a child

require it.
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1)

One member of staff had a record of up to date First Aid Responder training. The certificate was valid until the 27"

of November 2025.

(2)(a)

A suitable equipped first aid box was stored in each playroom in an easily accessible and conspicuous position.

(b)

The service demonstrated that the first aid boxes were fully equipped with content items in date and available to

the children attending the pre-school service.

Part VI - Safety ‘

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the
premises.
Compliance Information
(1)(@)

Records were available to demonstrate that monthly fire drills were carried out in the service. The last recorded fire

drill took place on the 15th of January 2024.
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(b)

A record of the number, type and maintenance for the firefighting equipment and the smoke alarm system were
available. The most recent firefighting equipment maintenance service took place on the 4" of March 2023

And the smoke alarm maintenance service took place on the 15" of March 2023.

(4)

A fire action notice demonstrating the procedures to be followed in the event of a fire were displayed in the

playrooms.

Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information ‘

Up to date insurance cover was available for thirty-three pre-school children attending the sessional service. The

policy is valid until March 2024.
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