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~ Odarsschuncigireacht adhéanamh

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Clicedil né tapdil anseo chun téacs a chur isteach.
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Cur sios ar an tseirbhis

Feidhmionn an tseirbhis 6 fhoirgneamh saintdgtha in aice leis an scoil naisitnta ar Inis Qirr, Oilean Arainn amach 6

chésta na Gaillimhe. Eascaitear an clar ctraim 6 Luan go hAoine 6 09.00 go 12.00 ag solathar ctiram seisitinach do
phaisti réamhscoile idir dha bhliain agus sé bliana d'aois. Ta an clar curaim agus foghlama ar fail sa phriomh
sheomra sugartha, an Naionra. T4 an réamhscoil 4 riald ag Comhar Naionrai na Gaeltachta agus ta an tseirbhis 4
reachtail tri mhean na Gaeilge. Ta foghlaim na bpaisti bunaithe ar speiseanna ata ag teacht chun cinn agus ta sé
faoi stitir na bpaisti. T4 spds sugartha ainmnithe ar thaobh an aitribh, agus ta sliotdin ama leithdhailte ag na paisti

ar chlds sugartha na scoile agus ar limistéar féar.

Solathar foirne

Ta tridr daoine fasta fostaithe ag an tseirbhis. Ar an 190 Samhain 2025 d'oibrigh beirt dhaoine fasta go direach leis
na leanai. Ta an soldthrai claraithe neamh uimhridl agus ni oibrionn sé go direach leis na leanai. Bhi cailiochtai cui
ag na daoine fasta ata ag obair sa tseirbhis i gClram agus Oideachas na Luath-Oige.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus follaine leanai a chinntil agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialdil maidir le seirbhisi
6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleandiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

o Stair chigireachta na seirbhise

o Eolas ar bith a fhaightear maidir leis an tseirbhis
. Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

o Breathnu direach

o Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas slainte, follaine agus forbairt an linbh agus

sabhailteacht lena linn. Féadfaidh cigireacht diria ar réimsi eile chomh maith, de réir mar is ga.

Dhirigh an chigireacht ar scrudu ar chomhlionadh faoi rialachdin
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Baineadh Usaid as proiseas samplala chun measunu a dhéanamh ar chomhlionadh faoi Rialachan 16- Taifead i

ndail le Seirbhis Réambhscoile.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirit a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Usdidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomldine; agus chun prdisis riarachdin agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gCigireacht buiochas a ghabhail leis an duine i bhfeighil, leis an bhfoireann agus leis na leanai a bhi i

lathair ar 13 na cigireachta as a gcomhoibriu ar fad.
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Cuid Il — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile ¢ seoladh.
(2) Cinnteoidh soldthrai cldraithe gur duine oiriinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht on bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisitinta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh cénai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide na 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

(1)(a) Ba é an solathrai claraithe an duine ainmnithe i gceannas, agus bhi duine (banisteoir) i gceannas ar an lathair.

(b) Bhi an bainisteoir i gceannas agus an leas-duine i gceannas ar fail le linn na cigireachta.
(2) Bhi ceithre chomhad ar fail maidir leis an solathrai claraithe agus leis an mbeirt dhaoine fasta agus an duine
a dhéanann ionadaiocht sa tseirbhis. | measc na dtorthai bhi an méid seo a leanas:
(a) Bhi ceithre theistiméireachtai bailiochtaithe 6 iarfhostdiri ar fail ar chomhad don cheathrar fasta.
(b) Bhi ceithre thagairt bhailiochtaithe 6 fhoinse seachas 6 iarfhostoir ar fail ar chomhad do na ceathrar daoine

fasta.
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(c) Bhi nochtadh grinnfhiosrichain an Gharda Siochdna ar fil maidir leis an gceathrar fasta ata fostaithe ag an
tseirbhis. Léirigh an tseirbhis gur chomhlion si an Fégra Rialdla Cigireachta Luathbhlianta lena gceanglaitear
ar sheirbhisi grinnfhiosrichan an Gharda Siochana a athnuachan gach tri bliana.

(d) Niraibh grinnfhiosrichan pailini idir naisiinta ag teastail do na daoine fasta a bhi ag obair sa tseirbhis toisc
go raibh siad ina gcdnai i stat eile ar feadh tréimhse nios faide na sé mhi mar dhuine fasta.

(4)  Bhicéiliochtai Ctraim agus Oideachais na Luath-Oige ag na daoine fasta a bhi ag obair go direach leis na leanai
6 Leibhéal 6 go Leibhéal 8 ar an gCreat Naisilinta Cailiochtai nd cdiliocht a mheasann an tAire a bheith

coibhéiseach.

Cuid Ill — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhéthanach aosach ann i gconai
ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(3) Faoi réir mhir (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinach go gcomhlionfar i gconai an
céimheas iosta idir aosaigh agus leanai a shonraitear i gcolun (3) de Chuid 2 de Sceideal 6 os coinne uimhreacha
tagartha dirithe a shonraitear i gcoltn (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) dd
bhri sin ag an uimhir thagartha sin.

(8) Gan dochar do mhireanna (2) go (7)-(c) diritheoidh soldthrai cldraithe seirbhise réamhscoile seisitinach go
mbeidh, i gcds ina n-oibrionn an duine i gceannas an tseirbhis ina aonar, go mbeidh an dara duine a bhfuil cur
amach aige ar oibrit na seirbhise agus atd in ann cunamh a sholdthar don duine atd i gceannas i bhfeidhmiu na
seirbhise i gconai laistigh d'achar gar don tseirbhis agus go mbeidh sé ar fdil chun freastal ar an tseirbhis chun

cabhru leis an duine atd i gceannas i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:
(1) Lelinn na cigireachta, d'oibrigh lion leordhéthanach daoine fasta go direach leis na paisti a bhi i lathair.

(2) Coinniodh na céimheasa iosta de dhaoine fasta a dhéanann maoirseacht ar leanai. Ar an 19/11/2025 rinne
beirt dhaoine fasta maoirseacht ar cheathrar leanai le linn an chlair sheisidin.
(8)(c) Ni oibritear an réamhscoil ina n-aonar; O phlé leis an bhfoireann agus athbhreithnit ar an uainchldr t4 beirt

dhaoine fasta i lathair le linn uaireanta oibritichain na seirbhise seisilin.
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Cuid IV - Faisnéis agus Taifid

Rialachan 16 — Taifead i ndail le seirbhis réamhscoile

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an

tseirbhis:

(g) na beartais, na nésanna imeachta agus na rditis a cheanglaitear ar an tseirbhis a chothabhdil de réir
Rialachdn 10;

(h) mionsonrai i dtaobh freastal ag gach leanbh réamhscoile ar bhonn laethduil;

(i) mionsonrai i dtaobh uainchldir foirne ar bhonn laethdil;

(k) mionsonrai i dtaobh aon tiondisc, aon diobhdil né aon teagmhas a bhainfidh do leanbh réamhscoile a

fhreastalaionn ar an tseirbhis.

Faisnéis maidir le Comhlionadh:

(2) Bhi filltean crua ar fail leis na beartais, na nédsanna imeachta agus na raitis don tseirbhis, lena n-airitear
ldmhleabhar le liosta de pholasaithe agus ndsanna imeachta do thuismitheoiri/caomhnairi.
(h) Rinneadh sonrai faoi fhreastal leanai a thaifeadadh go cruinn.
(i) Bhi uainchlar foirne ar fail.
(k) Taifeadadh sonrai faoi thimpisti agus eachtrai agus bhi fianaise ar fail gur cuireadh tuismitheoiri ar an eolas

tar éis timpiste no eachtra a bhain lena leanbh.

Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai claraithe, le linn dé no di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na hdbhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:

(1)(a) Riachtanais Bhunusacha na Leanai:

e Chaith na daoine fasta leis na paisti ar bhealach measuil agus comhbhach. Baineadh Usaid as straitéisi
iompraiochta dearfacha le linn idirghniomhaiochtai leis na leanai. Mhol agus spreag na daoine fasta na
paisti, labhair siad leis na paisti ar a leibhéal, d'Usaid siad guthanna boga, d'fhreagair siad go pras da gcuid
leideanna chun cinamh agus compord a fhail. Léirigh na daoine fasta feasacht ar chumas, spéiseanna agus

roghanna na bpadisti.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
jSLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6 de 12

An Ghniomhaireacht um

Leanai agus an Teaghlach QMS Ref: EYI-RRT12.1_IE V2.0 03/03/2023 Uimhir Aitheantais na Seirbhise: TU2015GY182

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

st Tuarascail Rialala Chigireacht na Luathbhlianta e

Réamhscoil

Spreagadh na paisti chun a bheith neamhspledch i sigradh agus i bhfoghlaim, agus iad ag tabhairt aire da
gcuid rudai, ag am béile agus ag Usaid an leithris.

Bhi cead ag na paisti bogadh timpeall isteach sna réimsi spéise éagslla, sui le chéile chun gniomhaiochtai
boird a dhéanamh agus pairt a ghlacadh i ngripai oibre le chéile.

Spreagadh agus tugadh tacaiocht do na pdisti chun a gciram pearsanta féin a bhainistil agus spreagadh
chun a gcuid srén a ghlanadh ag amanna éagsula i rith an lae. Chuaigh na pdisti go dti an leithreas go
neamhspledch agus bhi maoirseacht agus tacaiocht & thairiscint i gcdnai.

Shuigh na paisti le chéile ag boird i gcathaoireacha iseal leibhéil da |6n/sneaiceanna. Breathnaiodh go raibh
am béile ina &6cdid suaimhneach agus sociable. D'fhéach an bia cothaitheach, éagsuil agus folldine.
Chonacthas na paisti ag ithe ceapairi le liamhas, cdis n6 subh, piosai torthai, aran donn, cracéir agus iégart.
Bhi buidéil uisce na bpdisti le fail go heasca i rith an tseisitin sheisidin. Sdbhaladh na grainini agus bia a bhi

fanta thart agus thug na pdisti iad do na héin taobh amuigh tar éis am sosa.

Ag Tacu le Caidrimh

Breathnaiodh ar an bhfoireann ag spreagadh leanai chun smaoineamh go criticidil, ceisteanna a chur agus
freagra a thabhairt orthu ar bhealach a chothaionn agus a chothaionn na paisti.

ag baint Usaide as toin bhog, ainm aonair an linbh, agus dul sios go dti a leibhéal agus teagmhdil sul a
dhéanamh leo.

Cuireadh adiseanna amhairc (meabhrdchan pictiur agus focal) agus treoracha ar taispeaint agus Usaideadh
iad leis na paisti chun tacu lena gcuid foghlama.

Bhi an t-atmaisféar sa timpeallacht foghlama spreaguil agus gan deifir.

Chuir an tseirbhis eolas laethuil ar fail do thuismitheoiri agus do chaomhnéiri, lena n-airitear imeachtai
nod gniomhaiochtai a bhaineann lena leanbh, mar shampla, cumarsaid bhriathartha ag amanna fagdla
agus bailidchain, trid an ngléas feidhm chlar leictreonacha nua agus tri leabhair scrap préifile. Bhailigh

an fhoireann leabhar scrap proifile mo dhialann foghlama do gach leanbh aonair, ag taispedint 'turas an
linbh' ag baint Usaide as breathndireachtai agus ag cur samplai d'obair an linbh san direamh.

Bhi cdras priomh mhuinteora i bhfeidhm do gach leanbh chun tacu lena bhforbairt agus chun bonn
eolais a chur faoi phleandil an churaclaim. Léirigh fianaise dhoiciméadach gurb é rél an phriomh phearsa
idirchaidreamh a dhéanamh le tuismitheoiri/caomhndiri freisin.

Breathnaiodh ar na paisti ag sigradh saor in aisce, ag am scéalta, ag foirgneamh tdgdla, ag nascadh, ag

cistin / teach, agus ag sortail dbhair cruachta. Sa limistéar lasmuigh, chonacthas na paisti ag rith ag

-
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téraiocht, ag siul leis an bhfoireann agus ag cur uisce ar na glasrai a chur siad sa tollan polai in aice

laimhe.

Timpeallacht Fhisicitil agus Abhartha:

Bhi an seomra sugartha geal agus dea-acmhainni agus bhi sé leagtha amach chun cur ar chumas na bpaisti
rochtain a fhail ar an trealamh agus ar na habhair. Bhi an seomra pleanadilte go maith agus bhi acmhainni
ann le réimsi éagsula gniomhaiochta chun a chinntiu go gcuirfi rogha agus roghanna ar fail do phaisti a
thacaigh le sugradh aonair agus grupa agus le leasanna ata ag teacht chun cinn.

Breathnaiodh go raibh na paisti gafa go hiomlan leis an sdgradh agus rinne siad aistrithe réidh idir na
limistéir ghniomhaiochta.

Bhi pdstaeir oideachasula, murphictidir agus saothar ealaine agus dearai éagsula ar bhallai an tseomra
stigartha. Ina measc sin bhi diseanna foghlama uimhriula agus aibitre, ranndga teaghlaigh agus 1a breithe.
Cuireadh acmhainni cui ar fail do na limistéir spéise le clinne baile, ealain agus ceardaiocht, cluichi, puzail,
bréagdin matamaiticiula agus chomhairimh, limistéar tégala, limistéar sigartha babog bréige, limistéar rdl
imirt agus rol ghlacadh.

Bhi limistéar scithe cidin ann le matai wipeable, malai pénairi agus cuisini le hdbhair léitheoireachta in aice
l[dimhe ina bhféadfadh na paisti scith a ligean agus scith a ligean.

Bhi aonaid seilfeanna iseal leibhéil inrochtana do na paisti le raon bréagan agus abhar sugartha lena n-
airitear bréagain ionramhala, céadfacha, samhlaiochta agus cuiditheacha agus abhair foghlama d'aois agus

leibhéal forbartha na bpdisti a bhi ag freastal ar an tseirbhis.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint
Cinnteoidh solathrai claraithe go ndéanfar gach beart réastnach chun slainte, sabhailteacht agus leas linbh

ISPECTORATE

réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhailte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta:

° Bhi cdras slan i bhfeidhm ag doras an iontrala chun monatéireacht a dhéanamh ar dhul isteach agus amach
sabhdilte na bpdisti chuig an tseirbhis agus uaidh.

. Bhi an chistin agus an limistéar sldintiochta do dhaoine fasta slan agus inrochtana do na paisti
réamhscoile.

. Bhi an limistéar sugartha lasmuigh ar thaobh na seirbhise daingnithe le falta, ballai coincréite agus geatai
chun na paisti taobh istigh a chosaint.

. Coinniodh na bréagain agus an trealamh sugartha go léir i riocht maith.

. Bhi measunu riosca laethuil ar fail don timpeallacht laistigh agus lasmuigh.

Rialu lonfhabhtuithe:

. Coinniodh an tseirbhis i riocht glan.

o Bhi na hdiseanna sldintiochta feistithe le huisce reatha, gallinach leachtach, tudilli paipéir laimhe,
boscai bruscair lineailte agus a oibrionn le cos.

o Nigh na paisti a ldmha ag eatraimh chui tar éis gniomhaiochtai salach, ag baint Usaid as
an leithreas agus roimh am béile.

. Stérdladh earrai bia meatacha na bpaisti sa chuisneoir sa seomra sugartha.

Coladh Sabhailte:
e Bhispas citin ar fail sa seomra sugartha, ait a bhféadfadh na paisti scith a ligean ar matai fillte, cuisini

agus malai pdnairi mas mian leo sos a bheith acu.

Sabhailteacht Déiteain:
. The fire exit route was clear from obstruction in the service.
o The fire exit route and fire assembly point was readily identified with signage and known to the

adults in the service.

Turas:
e Bhi polasai turais ar fail chun tuismitheoiri/caomhndiri agus na daoine fasta ata ag obair sa tseirbhis a chur

ar an eolas faoin nds imeachta seirbhise chun turais a reachtail.

g Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht

Rialachdn 24 - Seiceail isteach agus amach agus taifead ar fhreastal

(1)Cinnteoidh soldthrai claraithe go ndéanfaidh fostai no oibri nach n-ioctar gach leanbh réamhscoile a

fhreastalaionn ar an tseirbhis a sheicedil isteach sa tseirbhis agus amach aisti.
(3) Cinnteoidh soldthrai claraithe-

(a) nach féidir le haon duine seachas—
(i) leanbh réamhscoile a fhreastalaionn ar an tseirbhis,
(i) duine atd ag fdgdil leanbh den sort sin ag an tseirbhis né d bhailiu nd @ bailiu 6n tseirbhis,
(iii) fostai, né
(iv) oibri nach n-ioctar, teacht isteach san ditreabh gan sin a bheith ceadaithe ag fostai, agus

(b) go gcoimeddfar taifead laethduil i scribhinn ar aon duine den sort sin do theacht isteach san ditreabh.

Faisnéis maidir le Comhlionadh:
(1) Bhileabhar taifead ar fail a thug mionsonrai ar theacht agus imeacht na bpaisti chuig agus én tseirbhis go

laethuil.

(3)(a) Chinntigh an solathrai claraithe nach ndeachaigh aon duine seachas na daoine atd leagtha amach i (i) go (iv)
isteach sa tseirbhis gan ceadu roimh ré. Bhi cead scriofa ag an duine atd i gceannas ar gach cuairteoir a
taifeadadh.

(b) Bhi taifead scriofa ar fail ag taifeadadh na gcuairteoiri go léir ag an mbealach isteach chuig an tseirbhis.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh soldthrai cldraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sdbhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1)  Bhitaifead d'oilidint Freagrdir Garchabhrach (FAR) cothrom le data ag triur daoine fasta a bhi ag obairgo d
direach leis na leanai.

(2)(a) Bhi comh-aireachta garchabhrach feistithe go cui suite ar bhalla i suiomh inrochtana agus feicealach sa
phriomh sheomra sugartha.

(b) Bhi an bosca garchabhrach ar fail sa tseirbhis le hdsaid ag na daoine fasta i gcas éigeandala.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhéitean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leandint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:
(1)(a) Bhi taifead ar fail chun a thaispeaint go ndearna an tseirbhis druil déitedin. Tharla an druil déiteain

deireanach ar an 5/11/2025.

(b) Bhi taifid cothrom le data ar an lion, ar an gcineal agus ar an tseirbhis chothabhdla ar fail don trealamh
comhraicthe dditedin. Tharla an tseirbhis is déanai den trealamh comhraicthe déitedin ar an 09/2025.
Bhi taifid cothrom le data ar an lion, ar an gcineal agus ar an tseirbhis chothabhadla a bhi ar fail don chéras

alaraim deataigh. Tharla an tseirbhis is déanai den chéras alaraim deataigh ar an 9/05/2025.

2 Rialachain an Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(4) Taispednadh fégrai gniomhaiochta doiteain sa tseirbhis a Iéirionn na ndsanna imeachta atd le leandint i gcas

déiteain.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhdthanach.

Faisnéis maidir le Comhlionadh:

e Bhi arachas cothrom le data ar fail sa tseirbhis réamhscoile seisiunach do 22 leanbh ar a mhéad.

) Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015GY182
Name of Service: Naionra Inis Oirr
Address of Service: Inis Oirr, Oiledin Arainn, Co. Galway
Eircode: H91 PC5X
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date of Inspection: 19/11/2025
No of pre-school children: AM ‘_ PM No.
Address of the Early Years Inspectorate: | Early Years Inspectorate, Quality Assurance Directorate,
Clinical & Administration Building, Block A- (1st Floor-Green Corridor),
Merlin Park, Galway.
Inspection undertaken by: F. Nic Dhonnacha
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

-] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

The service operates from a purpose-built building adjacent to the national school on Inis Oirr, off the coast of

Galway. The programme of care is facilitated Monday to Friday 09.00 to 12.00 providing sessional care for preschool
children aged 2 to 6 years of age. The programme of care and learning is provided in the main playroom The Naionra.
The preschool is governed by Comhar Naionrai na Gaeltachta and the service is conducted through the medium of
Irish. The children’s learning is based on emerging interests and is child led. There is a designated play area to the

side of the premises and the children have allocated time slots on the school playground and grass area.

Staffing

Three adults are employed by the service. On the 19 November 2025 two adults worked directly with the children.
The registered provider is supernumerary and does not work directly with the children. The adults held appropriate
qualifications in Early Childhood Care and Education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

o Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child and safety. The inspection may also focus on other areas as required.

These findings are outlined within the relevant regulations within this report.

a Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
jsm Services) (Amendment) Regulations 2016 2 of 11
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A sampling process was used to assess compliance under regulation 16 Record in Relation to Preschool Service.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)(a) The registered provider was the designated person in charge and there was a person in charge onsite.
(b) The person in charge and deputy person in charge was available during the inspection.
(2)  Four files were available in respect of the registered provider and the 2 adults and relief person working in
the service. The findings included the following:

(a) Four validated references from past employers were available on file for the 4 adults.

(b) Four validated references from a source other than from a past employer were available on file for the 4
adults.

(c) Garda vetting disclosures were available in respect of the 4 adults employed by the service. The service
demonstrated compliance with the Early Years Inspectorate Regulatory Notice requiring services to renew
garda vetting every 3 years.

(d) Not applicable, international police vetting was not required for the adults working in the service as they had

lived in another state for a period longer than 6 months as an adult.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J },QLA Services) (Amendment) Regulations 2016 4 of 11
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(4)  The adults working directly with the children held Early Childhood Care and Education qualifications ranging
from Level 6 to Level 8 on the National Framework of Qualifications or a qualification deemed by the Minister

to be equivalent.

Part Ill - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information

(1) During the inspection, an adequate number of adults worked directly with the children in attendance.

(2) The minimum ratios of adults supervising children were maintained. On the day of inspection 2 adults
supervised 4 children during the sessional programme.

(8)(c) The preschool was not operated single handedly; from discussion with staff and review of the roster 2 adults

were present during the operating hours of the sessional service.

Part IV — Information and Records

Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:
(g) the policies, procedures and statements the service is required to maintain in accordance with Regulation
10;
(h) details of attendance by each pre-school child on a daily basis;

(i) details of staff rosters on a daily basis;

y Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J%LA Services) (Amendment) Regulations 2016 5 of 11
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(k) details of any accident, injury or incident involving a pre-school child attending the service.

 Compliance Information .

(1)
(g) There was a hard back folder available with the policies, procedures and statements for the service
including a handbook with a list of policies and procedures for parents/guardians.
(h) Details of children’s attendance was accurately recorded.
(i) A staff roster was available.
(k)  Details of accidents and incidents were recorded and there was evidence available that parents were

informed following an accident or incident involving their child.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

(1)(a) Basic Needs of Children:

e The adults treated the children in a respectful and caring manner. Positive behavioural strategies were used
during interactions with the children. The adults praised and encouraged the children, conversed with the
children at their level, used soft tones of voice, responded promptly to their cues for assistance and comfort.
The adults demonstrated an awareness of the children’s capabilities, interests and preferences.

e The children were encouraged to be independent in play and learning, whilst caring for their belongings, at
mealtime and whilst using the toilet.

e The children had the freedom to move around into the various interest areas, sit together to carry out
tabletop activities and to join in to group work together.

e The children were encouraged and supported to manage their own personal care and prompted to wipe
their noses at different times throughout the day. The children went to the toilet independently while
supervision and support was always offered.

e The children sat together at tables in low-level chairs for their lunch/snack. Mealtime was observed to be a
relaxed and sociable occasion. The food looked nutritious, varied and wholesome. The children were

observed eating sandwiches with ham, cheese or jam, fruit pieces, brown bread, crackers and yogurts. The

J Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSI_A Services) (Amendment) Regulations 2016 6 of 11
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children’s water bottles were accessible throughout the sessional session. The crumbs and leftovers were

saved and the children gave them to the birds outside after break time.

Supporting Relationships
The staff were observed encouraging children to think critically, ask questions and responded to them in a

way that nurtured and comforted the children- using soft tones, the child’s individual name, getting down

to their level and making eye contact.

Visual aids (picture and word reminders) and instructions were displayed and used with the children to
support their learning.

The atmosphere in the learning environment was encouraging and unhurried.

The service provided parents and guardians with daily information, including events or activities
involving their child, for example, verbal communication at drops off and collection times, through the
electronic application device and via profile scrapbooks. Staff collated a profile scrapbook called my
learning journal for each individual child, showing the ‘child’s journey’ using observations and including
samples of a child’s work.

A key person system was in place for each child to support their development and to inform curriculum
planning. Documentary evidence indicated that the role of the key person was also to liaise with
parents/guardians.

The children were observed at free play, at story time, at construction/building, connecting, at pretend
kitchen/house and sorting stacking materials. In the outdoor area, the children were observed running,
chasing, going for a walk with staff and watering the vegetables they had grown in the neighbouring

polytunnel.

Physical and Material Environment:
The playroom was bright and well-resourced and was laid out to enable the children to freely access the
equipment and materials. The room was well planned and resourced with a variety of activity areas to

ensure that children were provided with choice and options which supported individual and group play and

emerging interests.

The children were observed to be fully engaged in play and made smooth transitions between the activity

areas.

-
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e The walls of the playroom displayed educational posters, murals and the children’s varied artwork and
designs. These included numerical and alphabetical learning aids, family and birthday sections.

e The interest areas were appropriately resourced with a home corner, arts and crafts, games, puzzles,
mathematical and counting toys, construction area, pretend doll play area, dress up and role play area.

e There was a quiet rest area with wipeable mats, bean bags and cushions with adjacent reading materials
where the children could rest and relax.

e Low level shelving units were accessible to the children with a range of toys and play materials including
manipulative, sensory, imaginative and constructive toys and learning materials for the age and level of

development of the children attending the service.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e Asecure system was in place at the entrance door to monitor the safe entry and exit of the children to and
from the service.
e The kitchen and adult sanitary area were secure and inaccessible to the preschool children.
e The outdoor play area to the side of the service was secured with fencing, concrete walls and gates to
protect the children within.
e Alltoys and play equipment were maintained in good condition.

e Adaily risk assessment was available for the indoor and outdoor environment.

Infection Control:
e The service was maintained in a clean condition.

e The sanitary facilities were equipped with running water, liquid soap, hand paper towels and lidded, lined

pedal operated bins.

e The children washed their hands at appropriate intervals after messy play activities, using the toilet and

before mealtime.

e The children’s perishable food items were stored in the refrigerator in the playroom.

{ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 8 of 11
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Safe Sleep:
e There was a quiet cosy rest area available in the playroom, where the children could rest on foldable mats

cushions and bean bags if they wished to have a break.

Fire Safety:

e The fire exit route was clear from obstruction in the service.
e The fire exit route and fire assembly point was readily identified with signage and known to the adults in

the service.

Outing:
e An outings policy was available to inform parents/guardians and the adults working in the service of the

service procedure for conducting outings.

Part VI - Safety

Regulation 24 - Checking in and out and record of attendance

(1) A registered provider shall ensure that each pre-school child attending the service is checked in and out of the
service by an employee or an unpaid worker.
(3) A registered provider shall ensure that-
(a) no person other than-

(i) pre-school child attending the service,

(ii) a person dropping or collecting such a child,

(iii) an employee, or

(iv) an unpaid worker, can enter the premises without his or her entry being approved by an employee, and

(b) a daily record in writing is kept of the entry on the premises of any such person.

Compliance Information

(1) A record book was available that detailed the children’s arrival and departure to and from the service daily.
(3) (a) The registered provider ensured that no person other than the persons outlined in (i) to (iv) entered the
service without prior approval. All visitors recorded had written approval by the person in charge.

(b) A written record was available recording all visitors at the entrance to the service.

{ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

_Compliance Information

(1) Three adults working directly with the children held a record of up to date First Aid Responder (FAR)
training.

(2)(a) A suitably equipped first aid cabinet was wall mounted in an accessible and conspicuous position in the
main playroom.

(b) The first aid box was available in the service for use by the adults in the event of an emergency.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) A record was available to demonstrate a fire drill was carried out by the service. The last fire drill took place
on the 5/11/2025.
(b) Up-to-date records of the number, type and maintenance service were available for the firefighting
equipment. The most recent service of the firefighting equipment took place in 09/2025.
Up to date records of the number, type and maintenance service available for the smoke alarm system was
available. The most recent service of the smoke alarm system took place on the 9/05/2025.
(4)  Fire action notices were displayed in the service demonstrating the procedures to be followed in the event

of afire.

: Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10 of 11
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Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Up to date insurance was available in the sessional preschool service for maximum of 22 children.

Compliance Information

2@ > Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
L‘JS M Services) (Amendment) Regulations 2016
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