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Title: Cigire na Luathbhlianta

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,
2013).

Coinniollacha, ma bhaineann le habhar Neamh bhainteach
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Cur sios ar an tseirbhis

Ta Naionra lognaid lonnaithe i Scoil lognaid, scoil ndisiinta in iarthiar cathair na Gaillimhe. Cuireann an tseirbhis

luathbhlianta Ciram agus Oideachas na Luath-Oige (ECCE) agus clar ctraim seisitinach ar fail 6 9.00 uair go 12.00
uair, seirbhis phairtaimseartha ¢ 9.00 uair go 13.30 uair, agus seirbhis curaim lae iomlan go dti 16.30 uair 6 Luan
go hAoine. Cuirtear seirbhis dha-theangach ar fail tri mhedn an Bhéarla agus na Gaeilge. Ta dha sheomra sugartha
sa tseirbhis, mar ata ainmnithe, Seomra Gwen agus Seomra Hannah ata in aonad réamhdhéanta, ar chul na scoile.
Ta limistéar sugartha ata slan amuigh faoin aer le limistéar foscuil uile-aimsire, ar thaobh an aitribh agus limistéar
féir ar chul na scoile. Ina theannta sin, bionn teacht ag na paisti ar halla na scoile ndisiinta ag amanna faoi leith
agus ar cheantair roinnte lasmuigh. Freastalaionn an tseirbhis luathbhlianta ar leanai idir 2 bhliain agus 8 mi agus
6 bliana d'aois. Cuirtear curaclam réamhscoile ata bunaithe ar shigradh agus mhodhanna Montessori ar fail agus

a dhirionn ar spéiseanna atd ag teacht chun cinn sna pdisti .

Solathar foirne ‘

Is i an soldthrai claraithe an duine ainmnithe ata i gceannas agus oibrionn si san aitreabh, gach Ia. Ta ionadai
ainmnithe ann, nuair is ga. Ta 4 bhall foirne agus duine fasta amhain ann a chuireann tacaiocht ar fail faoin
tsambhail rochtana agus chuimsithe. T4 Cailiocht agus Cailiochtai na hEireann (QQl) ag 4 bhall foirne ag Leibhéal 5
ar a laghad i, Ciram agus Oideachas na Luath-Oige. T4 fianaise dhoiciméadach ag an bhfoireann ar fad ar oilitint

agus oideachas leanunach.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanadiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

o Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

° Eolas a fhaightear tri dhoiciméid a imscrudu

. Breathnu direach

. Plé le baill foirne abhartha

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Ba chigireacht fégartha é seo, agus diriodh ar rialachas, slainte, folldine agus forbairt an linbh agus sabhailteacht

lena linn. Féadfaidh cigireachtai dirit ar réimsi eile chomh maith, de réir mar is ga.

Dhirigh an chigireacht ar scridd ar chomhlionadh faoi rialachdin 9, 11 agus 19 (1) (a).

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Usdidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithidla a
chomhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gCigiri buiochas a ghabhail leis an solathrai claraithe, leis an bhfoireann agus leis na leanai a bhi i

[athair ar I3 na cigireachta as a gcomhoibriu ar fad.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3de9
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Cuid 11l - Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmnit né arna hainmniu a bheidh dbalta

gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu dd dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile @ seoladh, agus

(2) Cinnteoidh soldthrai cldraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostairi an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuro Ndisitunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a chinntiu, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phéilineachta sa
stat sin.
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCiram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:

(1) (a) Bhi duine ainmnithe i gceannas agus bhi duine ainmnithe ar fail le ionadu sa tseirbhis nuair ata ga.

(b) Bhian duine a bhi i gceannas ar an aitreabh nuair a thdinig an cigire luathbhlianta agus d'fhan si ar an
lathair
fad na cigireachta. Thug uainchldir foirne le fios go raibh an duine ainmnithe a bhi i gceannas né an duine

ainmnithe a bhionn ag ionadu ar fail, ar an ditreabh, i gcdnai nuair a bhionn na paisti réamhscoile i lathair.

< Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(2) Déanadh athbhreithnit ar gach comhad foirne.
(a)&(b) Bhi deich dtagairt bhailiochtaithe scriofa ar fail ar chomhad ¢ iarfhostéir né 6 fhoinse seachas an fhostoir
deireadh.
(c) Bhinochtadh grinnfhiosridchain an Gharda Siochana ar fail maidir leis an gcuigear ball foirne.
(d) Bhi grinnfhiosrichan na bpéilini ar fail ar chomhad do bheirt bhall foirne a bhi ina gconai lasmuigh den
dlinse, ar feadh tréimhse nios faide nd 6 mhi, agus é os cionn 18 mbliana d'aois.
(4) Bhi ddmhachtain Dearbhu Cailiochta agus Cailiochtai Eireann (QQl) ag cheathrar ball foirne ag Leibhéal 5
ar a laghad, i gCuram Luath-Oige Oideachais. Bhi céipeanna de chailiochtai ar chomhad don chuigear ball

foirne.

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh lion leordhdthanach daoine fdsta ann i
gconai a oibrionn go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.
(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise curaim lae iomldin né seirbhise curaim
lae phdirtaimseartha go ndéanfar, gach trdath, an céimheas iosta idir aosaigh agus leanai a shonraitear i gcolun (3)
de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon
aoise na leanai a shonraitear i gcolun (2) den Sceideal sin ag an uimhir thagartha sin sdsta.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisiunach go bhfuil 2 aosach ar a laghad san ditreabh i gconai.

Faisnéis maidir le Comhlionadh:

(1) | gconai le linn thréimhse an inidchta, chinntigh an duine a bhi i gceannas go raibh lion leordhéthanach
foirne ag obair go direach leis na leanai.

(2) Léirigh fianaise dhoiciméadach i bhfoirm taifead tinrimh agus uainchldir foirne gur cloiodh le cdimheasa
leanai fasta.
Maidin na cigireachta, bhi 39 paiste réamhscoile idir 3 agus 5 bliana d'aois.
Suas go dti 13.00 uair, bhi 14 leanbh réamhscoile ag freastal ar chlar pairtaimseartha na seirbhisi agus 9

gcinn don chlar lae iomlan.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Bhi tridr ball foirne ciram leanai ag obair go direach leis na leanai agus duine fasta amhain a bhi ag cur
tacaiochta ar fdil faoin tsamhail rochtana agus chuimsithe. Chabhraigh an soldthrai claraithe le feidhm
riarachdin na cigireachta.

(8)(a) Chinntigh an solathrai claraithe go raibh beirt bhall foirne ar an aitreabh i gcénai fad is a bhi an réamhscoil

ag feidhmiu.

Cuid IV — Faisnéis agus Taifid

Rialachdn 18 — Céip den Acht, etc.

Cinnteoidh solathrai cldraithe go gcoinneofar san ditreabh cdip de Chuid VIIA (a cuireadh isteach le halt 92 den
Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013 (Uimh. 40 de 2013)) den Acht agus de na

Rialachdin seo agus beidh na céipeanna a duradh ar fdil lena n-iniichadh san ditreabh—

(a) ag tuismitheoir né caomhndir linbh a fhreastalaionn ar an tseirbhis né a bheartaionn freastal ar an
tseirbhis,
(b) ag fostai, ag oibri nach n-ioctar né ag conraitheoir, agus

(c) ag duine udaraithe.

Faisnéis maidir le Comhlionadh:

Bhi céip de Chuid VIIA (a cuireadh isteach le halt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,
2013 (Uimh. 40 de 2013) den Acht agus de na Rialachain seo ar fail ar clar na bhfograi agus ar fail do

thuismitheoiri, caomhnairi, fostaithe, oibrithe gan pha, conraitheoiri agus daoine udaraithe.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6de 9
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Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

(b) go mbeidh cleachtais churaim chui oiriunacha ar bun sa tseirbhis réamhscoile, ag féachaint don lion leanai a

fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

Faisnéis maidir le Comhlionadh:

Riachtanais Bhunusacha

e Cuireadh bia sldintidil chun cinn laistigh den tseirbhis agus bhi polasai bia sldintiuil ar fail ach é a iarraidh.
Chuir tuismitheoiri agus caomhnairi sneaiceanna agus l6n cothaitheach sldintiuil ar fail do na leanai
seisiinacha agus pairtaimseartha sa tseirbhis. Tugadh dha ghripa bia faoi deara i ngach sneaic/ 16n a
cuireadh ar fail.

e Chuir an réamhscoil an priomhbhéile ar fail agus bhi korma sicin agus ris ann. Is éard a bhi sna
sneaiceanna agus béile trathndna na cais, crackers, le torthai measctha (piorrai, oraisti, ulla) le bainne né
uisce le n-6l.

e Léirigh fianaise dhoiciméadach gur spreagadh na padisti chun triail a bhaint as blasanna bia, uigeachtai,
dathanna agus mar sin de.

e Bhian t-atmaisféar le linn am béili shuaimhneach, le idirghniomhd séisialta taitneamhach i measc na
bpdisti agus na baill foirne.

e Spreag agus thacaigh an fhoireann leis na paisti a bheith neamhspleach agus compordach ina
dtimpeallacht.

e Bhitheacht neamhshrianta ag na paisti ar an leithreas agus ni raibh orthu fanacht leis an leithreas a Usaid.

e Spreagadh agus tacaiodh le leanai chun a bheith féinchabhrach agus scileanna slainteachais phearsanta a
fhorbairt.

e D'aithin an fhoireann leideanna aonair na leanai a bhi tuirseach agus d'fhreagair siad an ga a bhi acu le
codladh. Athraiodh Seomra Gwen le haghaidh solathar codlata, le leapacha cruachta, linéadach aonair,

dalléga dunta, soilse islithe agus ceol bog séimh ag seinm tar éis 16in do sholathar codlata na bpaisti.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SI_A Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 7 de 9
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e Nior chaith aon phaiste cluidin 1a na cigireachta. Bhi seomra ainmnithe agus diseanna athraithe cluidin ar
fail le bosca bruscair séalaithe aerdhionach, mata glan slan ag athrua le napruin agus ldmhainni curtha ar
fail.

e Bhi deiseanna ag na paisti ar fad bogadh thart gan bhac agus a dtimpeallacht a fhiosrq, laistigh agus
lasmuigh. Bhi na paisti taobh amuigh ag spraoi an chuid is mo do |3 na cigireachta.

CAIDRIMH TIMPEALL AR LEANAI A THACU:

. Nuair a labhair an cigire leis an bhfoireann, cuireadh in idl di gur chuir siad eolas laethuil ar fail do
thuismitheoiri 6 bhéal faoi eispéiris a bpaiste sa réamhscoil, lena n-airitear leithéidi, spéiseanna agus
roghanna an linbh agus gniomhaiochtai sugartha a bhionn ar siul. Cuireadh an t-eolas seo ar fdil ag
amanna bailiuchain agus ag tus an lae, tri ghlaonna guthain agus tri riomhphost. Bhi straicleabhair proéifile
leanai aonair ag an tseirbhis, a léirigh gniomhaiochtai agus eispéiris an linbh le fianaise dhoiciméadach /
fhotagrafach agus priomhbhreathnuithe do dhaoine fasta.

. Bhreathnaigh sé go raibh suim ag an bhfoireann sna paisti, labhair siad go deas iseal, d'éist siad leo, agus
d'fhreagair siad a n-iarratais. D’oibre an fhoireann ar bhealach dearfach leis na paisti e.g., shuigh siad ag
leibhéal na bpdisti, choinnigh siad sul mhaith orthu, léirigh siad meas agus tuiscint mhaith ar gach leanbh.

° Rinne daoine fasta iompar leanai a bhainistit go leaninach ar bhealach dearfach, le béim ar athneartu
agus spreagadh dearfach san ait.

° Thaispeann an fhoireann caidreamh croidil leis na paisti, bhi siad ag éisteacht go ciramach lena scéalta
agus lena gceisteanna, ag freagairt ceisteanna doéibh le spéis, ag tabhairt moladh agus spreagadh rialta i
rith an lae.

. Chuir an fhoireann deiseanna suntasacha ar fdil don phdiste cinneadh a dhéanamh faoina
ngniomhaiochtai sugartha agus faoina n-eispéiris sigartha féin.Bhi na paisti ag plé agus ag foghlaim faoi
téamai na seachtaine seo An Tra/ Turas Scoile/ agus an Samhradh.Bhi siad le feicéal ag dathu agus ag
péinteadil pictitri den samhraidh. Bhi na paisti agus an fhoireann ag pleanail a dturas scoile don tseachtain
seo chugainn le cheile.

° Léirigh an fhoireann a bhi i Iathair cinealtas - bhi siad ag tabhairt aire, tacuil agus dearfach agus iad ag
tabhairt aire do na paisti. Rinne siad idirghniomhu leo agus shuigh siad leis na pdisti a ghlac pairt i ngach

cinedl gniomhaiochtai (i.e.) i sugradh aonar, rélimirt, sigradh cruthaitheach agus ithe le chéile.

M a Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an

P Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 8de9
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Réambhscoil

TIMPEALLACHT FHISICIUIL & ABHARACH:
° Bhi réimse maith bréagan, trealaimh agus dbhar stugartha | ngach seomra a bhi oiritinach 6 thaobh

forbartha, don aois, don raon agus don lion leanai a bhi i lathair.

. Bhi na seomrai sugartha geal, ildaite, agus maisithe chun mothu féinidlachta agus muintearais na bpaisti a
[éiriu.
. Bhi na hacmhainni éasca le theacht air, Iéirigh na pdisti go raibh taithi acu ar a dtimpeallacht agus iad ag

teacht go neamhspledch ar na bréagain, ar an trealamh agus ar na habhair a bhi roghnaithe acu chun

spraoi leis.
° Cuireadh boird agus cathaoireacha oiriinacha ar fail i ngach seomra stgartha do na paisti réamhscoile.
. Stéraladh gach bréagan agus trealamh i gcoimeddain le taispeaint amhairc chun a gcuid earrai a aithint.
° Bhi réimsi diteanna spéise éagsula sna seomrai sugartha Seomra Gwen agus Seomra Hannah ina measc

bhi, ctinne baile, amharclann le puipéid, abhair ealaine agus ceardaiochta, diteanna tégala, babdg,
bugaithe, tithe sugartha, bloic thdgdla, carranna, rianta, trucaili, leabhair, leabharlanna, clair dhubha,
puzail, mireanna mearai, matai gniomhaiochta, boird dulra, uirlisi ceoil, baisini uisce agus gainimh.

° Ar taispeaint ar na ballai, bhi diseanna amhairc, pdstaeir, clar amanna agus pleandil curaclam mar
shampla, mionna na bliana, bia slaintiuil, breithlaethanta, an Chdisc, dathanna, cruthanna, pleanail
churaclaim agus portraidi teaghlaigh.

AIT SUGARTHA LASMUIGH

) Bhi dromchla féar, in dit amhain, coirt, agus cosdin choincréite sa limistéar sugartha lasmuigh a bhi ar
thaobh an aitreabh agus ar chul na réamhscoile. Daingniodh an limistéar le falu miotail, ballai teorann,
agus geatai.

° Aithnitear go raibh teacht air na paisti réamhscoile ar halla na scoile nuair a bhionn drochaimsir ann.
Bionn sé comhroinnte le paisti na scoile chomh maith.

. Bhi teacht air na paisti réamhscoile ar an limistéar plandala, baisini uisce agus gainimh, liathroidi peil agus
cispheil agus bhi teacht acu ar an limistéar foscuil uile-aimsire.

. Chuir an fhoireann in ial go mbionn trealamh sidgartha agus dbhair bhreise ar fail i limistéar stérala ata

sldn ar chul an aitribh. Déantar iad seo a rothld ar bhonn séasurach né gach téama.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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s Early Years Inspectorate Regulatory Report |
Pre School
TUSLA Identifier: TU2015GY223
Name of Service: Naionra lognaid
Address of Service: Scoil lognaid, Béithrin na Sliogan, Gaillimh, Co. Galway
Eircode: HO91 E364
Name of Registered Provider: Gwen Ui Riain
Service type: Full Day, Part Time, Sessional
Date of Inspection: 9th of June 2023

No of pre-school children: AM PM ‘ 9

Address of the Early Years Inspectorate: | Tusla — Child and Family Agency, Early Years Inspectorate,

Quality Assurance Directorate, Clinical & Administration Building,
Block A - (1st Floor- Green Corridor), Merlin Park,

Galway, Co. Galway.

Inspection undertaken by: F Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 108
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Description of service

Naionra lognaid is located in Scoil lognaid, a national school on the west side of Galway city. The early years’

service offers an Early Childhood Care and Education (ECCE) and a sessional care programme from 9.00hrs to
12.00hrs, a part-time service from 9.00hrs to 13.30hrs, and full day care service until 16.30hrs from Monday to
Friday. A bilingual service is offered through the medium of English and Irish. The service consists of 2 playrooms
namely Seomra Gwen and Seomra Hannah which is located in a prefabricated unit, to the rear of the national
school. There is a secure outdoor play area with an all-weather sheltered area, to the side of the premises and a
grass area to the rear of the national school. Additionally, the children have access to the national school hall at an
allocated times and to shared outdoor play areas. The early years’ service caters for children between 2 years and
8 months to 6 years of age. A play-based preschool curriculum focusing on Montessori Methods and emerging

interests is provided.

The registered provider is the designated person in charge and works in the premises, daily. There is a named
designated deputy, when required. There are four staff and one adult who provides support under the access and
inclusion model. The four staff hold a Quality and Qualifications of Ireland (QQl) at a minimum of a Level 5 in early

Childhood Care and Education. The staff have documentary evidence of on-going training and education.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of 8

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY223

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

s Early Years Inspectorate Regulatory Report iy
Pre School

This inspection was announced and focused on the area of governance and health, welfare and development of

child The inspections may also focus on other areas as required.

The inspection focused on an examination of compliance under regulations 9, 11 and 19 (1) (a).

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the registered provider, staff and children who were

present on the day of the inspection.

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f 8
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(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)(@)  There was a designated person in charge and there was a named person available to deputise in the
service.

(b) The person in charge was on the premises when the early years inspector arrived and remained on site for
the duration of the inspection. Staff rosters indicated that either the designated person in charge or

deputy were available, on the premises, at all times when the pre-school children were present.

(2) All staff files were reviewed.

(a)&(b) Ten written validated references were available on file from a past employer or from a source other than
the past employer.

(c) Garda vetting disclosure was available in respect of the five staff members.

(d) Police vetting was available on file for two staff who had lived outside the jurisdiction, for longer than 6
months, while over the age of 18 years.

(4) Four staff held a Quality and Qualifications Ireland (QQl) award at a minimum of a Level 5, in Early Childhood

Care and Education. Copies of qualifications were on file for the five staff.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3LA Services) (Amendment) Regulations 2016 4of8
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY223

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

stsn=s  Early Years Inspectorate Regulatory Report (geis
Pre School

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information ‘

(1) At all times during the period of the inspection, the person in charge ensured that an adequate number of
staff were working directly with the children.

(2) Documentary evidence in the form of attendance records and staff rosters indicated that adult child ratios
were adhered to.
On the morning of the inspection, there were 39 pre-school children were aged between 3 to 5 years.
Up until 13.00hrs, there were 14 pre-school children attending the services part time programme and 9 for
the full day programme.
There were three childcare staff working directly with the children and one adult who was providing
support under the access and inclusion model. The registered provider assisted with the administration
function of the inspection.

(8)(a) The registered provider ensured that there were 2 staff on the premises at all times while the pre-school

was operating.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 50f 8
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Regulation 18 — Copy of Act etc.

A registered provider shall ensure that a copy of Part VIIA (inserted by section 92 of the Child and Family Agency
Act 2013 (No. 40 of 2013)) of the Act and of these Regulations is kept on the premises and the said copies shall be
open to inspection on the premises by-

(a) a parent or guardian of a child attending or proposing to attend the service,

(b) an employee, unpaid worker or contractor, and

(c) an authorised person.
A copy of Part VIIA (inserted by section 92 of the Child and Family Agency Act 2013 (No. 40 of 2013) of the Act and
of these Regulations was available on the notice board and available for parents, guardians, employees, unpaid

workers, contractors, and authorised persons.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and
(1) A registered provider shall, in providing a pre-school service, ensure that-
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number
of children attending the service and the nature of their needs.
Basic Needs
« Healthy eating was promoted within the service and a healthy eating policy was available on request to
view. Parents and guardians supplied healthy nutritious snacks and lunches for the sessional and part-time
children in the service. Two food groups were observed in each snack/ lunch provided.
« The main meal was provided by the preschool and consisted of a chicken and rice meal. The afternoon
snacks and meal consisted of cheese, crackers, with mixed fruit (pears, oranges, apples) with milk or water

to drink.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 6 of 8
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Documentary evidence indicated that the children were encouraged to try different food tastes, textures,
colours, and so forth.

The atmosphere during mealtimes was relaxed, with pleasant social interaction among the children and
staff.

The staff encouraged and supported the children to be independent.

The tables and chairs were low sized and were suitable for the children’s ages and stages of development.
The children had unrestricted access to the toilet and did not have to wait to use the toilet.

Children were encouraged and supported to develop self-help and personal hygiene skills.

Rest / quiet areas were provided in the playrooms in the form of child size couches, cushions and matting
to facilitate a child to rest or opt out of an activity if he or she chose to.

Staff recognised the children’s individual cues of tiredness and responded to their need for sleep. Seomra
Gwen was converted for sleep provision, with stackable beds, individual linen, blinds closed, lights
dimmed and soft lullaby music playing after lunch for children’s sleep provision.

No child wore a nappy on the day of inspection. Nappy changing facilities were available with an airtight
sealable bin, a clean intact changing mat with aprons and gloves provided.

All the children had opportunities to move about freely and explore their environment, both indoors and

outdoors. The children played predominately in the outdoor play area on the day of inspection.

Supporting Relationships

On speaking with staff, the inspector was informed that they verbally provided parents with daily
information on their child’s experiences in the preschool including the child’s likes, interests and
preferences and play activities engaged in. This information was provided at collection times, by phone
calls and by email. The service had individual child profile scrapbooks, which captured the child’s activities
and experiences with documentary / photographic evidence and key adult observations.

Staff were observed helping children to find solutions, supporting them, and talking to the children in a
variety of ways, discussing, questioning, modelling, and commentating, extending a child’s activities and
initiating games and activities.

The staff provided significant opportunities for the child to decide their play activities and experiences.
The themes of the week were The Beach/ The School Tour/ and Summertime. Children were observed
colouring and painting picture of summertime. The children and staff were planning their school tour for

next week.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
~ LA
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The staff present on the day of the inspection showed kindness - were caring, supportive and reassuring
whilst caring for the children. They interacted and sat with the children who engaged in all kinds of

activities (i.e.) in free play, role play, creative play and eating together.

Physical and material environment

Each of the playrooms had a good range of developmentally appropriate toys, equipment, and play
materials suitable for the age, the range and number of children in attendance.

The playrooms Seomra Gwen and Seomra Hannah were bright, colourful, and decorated to reflect the
children’s developing sense of identity and belonging.

Resources were easily accessible, and the children demonstrated familiarity as they navigated their
environments while independently accessing the toys, equipment, and materials they choose to play with.
Suitable sized tables and chairs were provided in each playroom for the pre-school children.

All toys and equipment were stored in containers with a visual display to identify belongings. The
playrooms Seomra Gwen and Seomra Hannah had areas of interest including, a home corner, theatre with
puppets, art and craft materials, construction areas, dolls, buggies, playhouses, building blocks, cars,
tracks, trucks, books, libraries, black boards, puzzles, jigsaws, activity mats, nature tables, musical
instruments, water, sand basins and an emotional tree with the children’s emotions and feelings
identified.

Displayed on the walls, were visual aids and posters, including, months of the year, healthy food,

birthdays, themes, and schedules.

OUTDOOR PLAY AREA:

The outdoor play area to the side and rear of the pre-school had a tarmac and grass surface and concrete
paths. The area was secured by metal fencing boundary walls, and gates.

It is acknowledged that the pre-school children had shared access to the school gymnasium when there
were inclement weather conditions.

The pre-school children had access to the planting area, hand ball area, sand and water basins and an all-
weather sheltered area.

Play materials included, footballs, basket balls, streamers, planting, sand and water scooters and hula
hoops.

There were additional play equipment and materials available in a secure storage area to the side of the

premises, which staff advised were rotated on a theme seasonal basis.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
~ LA

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015GY223

Child and Family Agency

Services) (Amendment) Regulations 2016 8 of 8




	Cuid III – Bainistíocht agus Foireann
	Rialachán 9 – Bainistíocht agus earcaíocht

	TU2015GY223 Naíonra Iognáid (English Version).pdf
	Part III – Management and Staff
	Regulation 9 – Management and recruitment



