\jfila‘\
An Ghniomhaireacht um
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Uimbhir Aitheantais TUSLA: TU2015KY091
Ainm na Seirbhise: Naionra an Daingin
Seoladh na Seirbhise: Aiseanna na hOige, Ard na Gréine, An Daingean, Tra Li, Co Chiarrai.
Eirchéd: V92 DT44
Ainm an tSolathrai Chlaraithe: Ray Mac Phaidin
Cineal na Seirbhise Pairtaimseartha, Seisiiinach
Data(i) na Cigireachta: 03/10/2023
Lion na leanai réamhscoile: AM _ PM ‘ 4
Seoladh Chigireacht na Luathbhlianta Aras an Phobail, Léna an Déin, Tra Li, Co. Chiarrai.
Cigireacht arna déanamh ag: N. Reidy
Teideal: Cigire na Luathbhlianta

Udaras chun cigireacht a dhéanamh

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar N/Bh

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 1as13
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Cur sios ar an tseirbhis

Is seirbhis luathbhlianta pobalbhunaithe é Naionra an Daingin atd lonnaithe san fhoirgneamh aon stéir, Aiseanna

na hOige. T4 an tseirbhis claraithe chun ciram réamhscoile a sholathar do leanai idir 2 agus 6 bliana d’aois ar
bhonn pairtaimseartha agus seisitinach. Feidhmionn an tseirbhis Luan go hAoine idir 9am agus 1pm, bionn an
seisitn pleandilte ar siul idir 9am agus 12 mean lae. Bionn rochtain ag leanai na seirbhise ar ait spraoi ainmnithe
lasmuigh ar an suiomh ag amanna malartacha agus na leanai a fhreastalaionn ar an tseirbhis luathbhlianta eile ata

lonnaithe san fhoirgneamh.

Solathar foirne ‘

T4 cuigear daoine fasta fostaithe sa tseirbhis agus oibrionn tridr diobh go direach leis na leanai. Ni oibrionn an
solathrai claraithe na an t-oifigeach forbartha atd comhcheanailte le Comhar Naionrai na Gaeltachta sa tseirbhis

leis na leanai. Bhi duine fasta amhain fostaithe faoin Munla um Rochtain agus Cuimsitheacht.

Modheolaiocht ‘

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.
Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar:

e Eolas a fhaightear tri dhoiciméid a imscrudu
* Breathnu direach

e Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas/sldinte, folldine agus forbairt an

linbh/sabhailteacht/aitreabh agus saordidi lena linn.

Leagtar amach torthai na cigireachta sa tuarascail maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar

dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti.
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| gcds go sainaithnitear nach bhfuil ceanglais reachtula 4 gcomhlionadh, ni mér don solathrai claraithe léirit a
thabhairt ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchombhlionadh
amach anseo. Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a
chur le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na

ceanglais reachtula a chomhlionadh, féadfar prdiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithidla a

chombhlionadh.

Is i an Chigireacht a chuireann an tuarascail le chéile.

Buiochas ‘

Is mian leis an gCigireacht buiochas a ghabhail leis an duine i bhfeighil, leis an bhfoireann agus leis na leanai a bhi i

[athair 14 an inidchta, as a gcomhoibrid.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(2) Cinnteoidh soldthrai claraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht 6 fhostairi an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa

stat sin.
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(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCiram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:

(2) Dheimhnigh an duine i bhfeighil go raibh cuigear daoine fasta fostaithe sa tseirbhis. Rinneadh athbhreithniu ar
na taifid earcaiochta a bhain leis na cuigear daoine fasta sin.
(a) Bhi 5 theistiméireacht agus bhailiochtud i scribhinn ar comhad ¢ iarfhostdiri.
(b) Bhi 5 theistiméireacht agus bhailiochtu i scribhinn ar comhad 6 fhoinse eile seachas iarfhostair.
(c) Bhi doiciméid um Nochtadh Grinnfhiosrichain an Gharda Siochana ar fail i ndail le gach duine de na
cligear daoine fasta.
(d) Bhi grinnfhiosridchan pailini ar fail le haghaidh duine fasta amhain a bhi tar éis cénai lasmuigh den dlinse
ar feadh tréimhse ni b’fhaide nd 6 mhi as a chéile.
(4) Bhi cailiochtai um churam leanai ag leibhéal 6 agus os a chionn ar an gCreat Naisitinta Cailiochtai ag na baill foirne

a bhi ag obair go direach leis na leanai.

Faisnéis maidir le Neamhchomhlionadh

(2) Bhi duine fasta amhain fostaithe sa tseirbhis gan 2 theistiméireacht bhailiochtaithe i scribhinn a bheith ar
comhad déibh.

(4) Niraibh teastas cailiochtai ar fil do dhuine fasta amhain a bhi ag obair leis na leanai.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Luaigh an t-oifigeach forbartha an méid seo a leanas: -

Gniomh Ceartaitheach agus Gniomh Coisctheach

(2) Cuireadh teistiméireachtai bailiochtaithe an fhostai sin isteach ina gcomhad sa tseirbhis.

(4) Cuireadh céip de chailiochtai an bhaill foirne sin isteach ina gcomhad foirne sa tseirbhis.

Cinnteoidh an duine i bhfeighil go gcomhlandidh sé/si an seicliosta faisnéise do gach ball foirne lena chinntit go
gcoimeadtar an fhaisnéis go léir i gcomhad sa tseirbhis.

Doiciméid tacaiochta a cuireadh isteach

(2) 2 theistiméireacht i scribhinn agus taifid a mbailiochtaithe

(4) Teastas na cailiochta deireanai
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Noéta Trachta Achomair

Ta an ceanglas maidir leis an rialachan seo comhlionta anois.

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(3) Faoi réir mhir (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai go gcomhlionfar gach trdath an
cdimheas iosta idir daoine fdsta agus leanai a shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den
Chuid sin ag an uimhir thagartha sin.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh soldthrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai no seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fasta ar a laghad san ditreabh i gconai,

Faisnéis maidir le Comhlionadh:

(1) Chinntigh an solathrai claraithe go raibh lion leordhéthanach daoine fasta ag obair go direach leis na leanai i
gconai.

(2) Bhi 3 bhall foirne ag tabhairt aire do 9 leanbh idir 3 bliana agus 4 bliana d’aois, 5 leanbh ag freastal ar bhonn
seisitinach agus 4 leanbh ag freastal ar bhonn pairtaimseartha

Bhi an céimheas ceart idir na daoine fasta agus na leanai.

Faisnéis maidir le Neamhchomhlionadh

(8)(a) Ar la na cigireachta, bhi ball foirne amhain ag tabhairt aire do 4 leanbh tar éis 12.30 pm, mar sin ni raibh an
bheirt daoine fasta riachtanach san aitreabh i gcdnai le linn na n-uaireanta oibriuchain. Léirigh athbhreithniu ar
an uainchlar foirne nach raibh beirt bhall foirne i lathair ag an tseirbhis le linn na n-uaireanta oibriochta, rud a

dheimhnigh an duine i bhfeighil.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Luaigh an t-oifigeach forbartha an méid seo a leanas: -

Gniomh Ceartaitheach agus Gniomh Coisctheach
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Rinneadh uasdatu ar an uainchlar lena chinntit go bhfanfaidh beirt bhall foirne sa seomra go dti 1pm.

Doiciméid tacaiochta a cuireadh isteach

Céipeanna den uainchlar foirne ag léirit go raibh beirt dhaoine fasta sa tseirbhis.

Néta Trachta Achomair

T4 an ceanglas maidir leis an rialachan comhlionta anois.

Rialachan 15 - Taifead ar leanbh réamhscoile

(1) Cinnteoidh soldthrai cldraithe seirbhise réamhscoile seachas seirbhise réamhscoile i Idrionad buail isteach no
seirbhis reamhscoile shealadach go gcoimeddfar taifead i scribhinn i leith gach linbh réamhscoile a fhreastalaionn
ar an tseirbhis ina mbeidh na sonrai seo a leanas:

(a) ainm agus ddta breithe an linbh;

(b) an ddta a d’fhreastail an leanbh ar an tseirbhis den chéad uair;

(c) an ddta a scoir an leanbh de bheith ag freastal ar an tseirbhis;

(d) ainm agus seoladh tuismitheora né caomhndra leis an leanbh agus uimhir theileaféin lenar féidir dul i

dteagmbhdil leis an tuismitheoir nd leis an gcaomhndir sin no le gaol nd le cara leis an leanbh le linn uaireanta

oibriochta na seirbhise;

(e) udard chun an leanbh a bhailiu;

(f) mionsonrai aon bhreoiteachta, aon mhichumais, aon ailléirge n6é aon riachtanais speisialta ar an leanbh,

mar aon leis an bhfaisnéis go Iéir is iomchui maidir le ciram nd aire speisialta a sholdthar;

(g) ainm agus uimhir theileafdin lia-chleachtdir cldaraithe an linbh;

(h) taifead ar imdhiontai, mds ann, a fuair an leanbh;

(i) toilid i scribhinn 6 thuismitheoir chun coiredil chui liachta a chur ar an leanbh i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:

(1) Rinneadh scrudu ar 11 thaifead, bhi na sonrai riachtanacha de réir (a), (b), (c), (d), agus (i) ann i gcas 10

diobh.
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Faisnéis maidir le Neamhchomhlionadh

(1)

1: Ni raibh aon taifead i scribhinn ar fail maidir leis na sonrai (a) go (i) agus an da phointe sin san direamh, maidir le

leanbh amhain sa tseirbhis.
2: Niraibh na sonrai seo a leanas ar fdil i scribhinn i 10 dtaifead a ndearnadh scradu orthu. -
(e) Udaras chun an leanbh a bhailiu.
(f) mionsonrai aon bhreoiteachta, aon mhichumais, aon ailléirge né aon riachtanais speisialta ar an leanbh,
mar aon leis an bhfaisnéis go Iéir is iomchui maidir le ciram né aire speisialta a sholathar;
(g) ainm agus uimhir theileaféin lia-chleachtdir claraithe an linbh;
(h) taifead ar imdhiontai, mas ann, a fuair an leanbh

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Luaigh an t-oifigeach forbartha an méid seo a leanas: -
Gniomh Ceartaitheach agus Gniomh Coisctheach
(1)

1: & 2. Ta foirm chldrdchain na bpaisti faighte agus rinneadh na foirmeacha a nuashonru. Cinnteoidh an duine atd

i gceannas go gcomhldnéfar na foirmeacha clardchain ar fad amach anseo.

Doiciméid tacaiochta a cuireadh isteach

(1) Glactar leis an raiteas mar fhianaise.

Noéta Trachta Achomair

Tathar tar éis an ceanglas a chomhlionadh.
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Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—
(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:

e Rinneadh freastal ar riachtanas na leanai sos a ghlacadh agus scith a ligean mar go raibh ait shainithe sa
seomra sugartha ina raibh toilg bhoga, matai agus cuisini.

e Freastalaiodh go trathuil agus go hiogair ar riachtanas na leanai 6 thaobh an leithris a Usaid.

e Thug an cigire faoi deara go ndeachaigh duine fasta in éineacht leis na leanai chuig na leithris a bhi suite
lasmuigh den seomra spraoi.

e Bhinaleanai ag sugradh go neamhshrianta sa seomra sugartha mar, ag baint taitneamh as an
ngluaiseacht éasca idir na spasanna spraoi éagsula amhail spraoi samhailteach, spraoi le gaineamh agus
gniomhaiochtai éagsula boird.

e Tugadh deiseanna do na leanai dul i mbun spraoi lasmuigh le linn an tseisidin agus tugadh tacaiocht agus
maoirsiu iomchui doibh.

e Chuir an duine i bhfeighil an cigire ar an eolas faoi riachtanais na leanai aonair, na pleananna ctraim a bhi
a bhforbairt agus na naisc bhunaithe a bhi déanta aici le gniomhaireachtai tacaiochta maidir le ciram a
sholathar do na leanai, i gcomhphairtiocht leis na tuismitheaoiri.

e  Chuir tuismitheoiri na leanai sneaiceanna ar fail don chéad bhéile agus chonaic an cigire go raibh rogha

torthai curtha ar fdil ag an tseirbhis do na leanai a bhi ag freastal ar an tseirbhis ar bhonn pairtaimseartha.
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Cuid VI - Sabhailteacht ‘

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéanfar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhdilte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta
e Taifeadadh teocht an uisce the ag an doirteal iseal sa seomra spraoi ag 36.6 céim Celsius.

e Bhi bosca garchabhrach stérdilte ar sheilf ard sa seomra spraoi, dit nach raibh teacht ag na leanai air.

Riala lonfhabhtuithe:
e Chonacthas na hoibredin ghlantachain ar sheilfeanna ardleibhéil as raon ldimhe na leanai.
e Tugadh tacaiocht do na leanai maidir le niochan lamh roimh ithe agus tar éis déibh dul go dti an leithreas.

e Bhi bia somheata a stordil sa chuisneoir sa seomra spraoi chun milleadh bia a chosc.

Faisnéis maidir le Neamhchomhlionadh

Sabhailteacht Ghinearalta

1. Taifeadadh teocht an uisce the ag na baisini niochain i gcoiriocht slaintiochta na leanai ag 44.7 céim
Celsius ag an mbaisin niochain ard, agus ag 44.5 céim Celsius ag an mbadisin niochdin iseal, rud a chuir na
leanai i mbaol a scallta. Fuarthas an neamhchomhlionadh seo le linn na cigireachta a rinneadh ar
7/07/'23. Chuir an tseirbhis gniomh ceartaitheach agus coisctheach ar ais a duirt go raibh pluiméir
fostaithe ag Uinéir an fhoirgnimh chun an t-uisce te a dheisit. Ni mar sin a bhi cursai, afach, agus
thdngthas aris ar an bhfadhb maidir le teocht an uisce the a bheith thar an teocht riachtanach 43 céim
Celsius.

2. Niraibh an t-aldram ar an doras dditedin laistigh den seomra spraoi ag obair i gceart. Léirigh an duine i

I”

gceannas nuair a cuireadh an t-aldaram sa mhodh “ar sidl” go raibh sé ag glaoch i gcénai. Bhi gléas oscailte
iseal ar an doras i gceist agus ba shli amach é chuig ait spraoi lasmuigh. Bhi geata neamhdhaingean 6én ait
spraoi seo amach ar an mbéthar, rud a chuir na leanai i mbaoi gortaithe. Suitedladh an t-aldram seo chun
an neamhchomhlionadh a fuarthas le linn na cigireachta ar 17/01/°23 a cheartd.

3. Niraibh an glas fraincin a Usaideadh chun an geata san it spraoi lasmuigh a dhaingniu ag obair i gceart,
nior stop sé daoine neamhudaraithe teacht isteach nuair a bhi na leanai ag spraoi ann.

4. Laistigh den ait spraoi lasmuigh, bhi pioban fada uisce nach raibh daingnithe don fhoinse uisce, rud a chuir

na leanai i mbaol tuisle agus i mbaol tachta.

p Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Gniomh arna sheoladh isteach ag an Solathrai Claraithe

Luaigh an t-oifigeach forbartha an méid seo a leanas: -

Gniomh Ceartaitheach agus Gniomh Coisctheach

Sabhailteacht Ghinearalta

1. Ta fadhb leanunach leis an uisce san fhoirgneamh, ta pluiméir fostaithe chun an fhadhb a réiteach, ta sé
socraithe anois go ceann i bhfad. Seicedlfaidh an duine i bhfeighil an t-uisce ar bhonn rialta chun a chinntiu go
bhfuil teocht an uisce mar is ceart. Ma tharlaionn aon fhadhb leis an uisce, cuirfear in ial d’dinéir an fhoirgnimh
aris é chomh luath agus is féidir.

2: Cuireadh cadhnrai nua san aldram agus ta an t-aldram ag obair. Cuirfear aldram nua isteach ina ionad i gceann
2 mhi. Seicedlfar an t-aldram ar an doras ar bhonn miosuil.

3: Cuireadh glas fraincin nua ar an ngeata. Cinnteoidh an duine i bhfeighil go bhfuil an glas fraincin in ord oibre
agus ma bhristear €, go gcuirfear ceann nua ina ait chomh luath agus is féidir. Cuireadh seicliosta le chéile chuige
seo.

4: Tégadh an pioban uisce as an ait spraoi lasmuigh. Tégfaidh an duine i bhfeighil an pioban uisce amach as an ait
spraoi ma fheictear ann aris é. Eiseofar meabhrichan chuig na hoibrithe cothabhala agus chuig na seirbhisi san

fhoirgneamh maidir leis an bpiobdn uisce a thégaint as an ait spraoi nuair a bheidh siad criochnaithe leis.

Doiciméid tacaiochta a cuireadh isteach

Sabhailteacht Ghinearalta

1: Doiciméid 6 bhainisteoir an fhoirgnimh agus én bpluiméir ata fostaithe ag ra go bhfuil teocht an uisce the
deisithe anois go teocht atd faoi bhun 43 céim Celsius.

2: Glactar leis an raiteas mar fhianaise.

3: Grianghraf den ghlas nua agus é suiteailte, agus an seicliosta a Usaidtear.

4: Grianghraf den &it i gceist gan an pioban uisce ann.

Néta Trachta Achomair ‘

Tathar tar éis an ceanglas a chomhlionadh.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do
na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

Faisnéis maidir le Comhlionadh:

(1) Bhi oilidint reatha um Fhreagroéiri Garchabhrach déanta ag triur daoine fasta a bhi ag tabhairt aire do na

leanai. Tugadh teastais na hoiliuna seo don chigire.

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—
(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun dditedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1) Bhi taifead i scribhinn ag an tseirbhis maidir leis na rudai seo a leanas: -

(a) Redchtaladh gach druil doitedin sa tseirbhis. Tharla an druil doiteain dheireanach ar 15/09/2023.

(b) Bhi taifead @ choinneail maidir le huimhir, cinedl agus taifead cothabhala an trealaimh chun déitean a
chombhrac agus an t-aldram doéitedin. Léirigh na taifid ar comhad go ndearnadh an tseiceail dheireanach ar an
aldram deataigh ar an 28/03/2023 agus ar an trealamh chun doéiteain a chomhrac ar an 12/01/2023.

(4) Bhifogra i dtaobh na ndsanna imeachta atd le leanuint i gcds déitedin ar taispeaint sa seomra spraoi.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Réamhscoil

Cuid VI - Sabhailteacht ‘

Rialachdn 24 - Seiceail isteach agus amach agus taifead ar fhreastal

Cinnteoidh soldthrai cldraithe go ndéanfaidh fostai né oibri nach n-ioctar gach leanbh réamhscoile a
fhreastalaionn ar an tseirbhis a sheicedil isteach sa tseirbhis agus amach aisti.

Faisnéis maidir le Comhlionadh:

(1) Bhi leabhar taifid ainmnithe & Usaid chun am teachta agus am imeachta gach linbh a thaifeadadh.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.

Faisnéis maidir le Comhlionadh:

Bhi an deimhniu drachais don tseirbhis ar taispedint sa seomra spraoi.
| measc na faisnéise a tugadh ar an deimhnid drachais, bhi:

e sonrai teagmhala an tsolathrai arachais.

e ainm agus seoladh na seirbhise faoi arachas

e catagdir chumhdaigh drachais na seirbhise

e lion na leanai a bhi cumhdaithe ag an arachas - 22

Data éaga an chumhdaigh arachais reatha - 27/11/'23.

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid VII - Ceanglais maidir le hAitribh agus Spas ‘

Rialachan 29 - Aitribh

Cinnteoidh soldthrai cldraithe maidir le hditreabh na seirbhise—
(a) go mbeidh struchtdr an ditribh fonta daingean,
d) go ndéantar é a ghlanadh, a chothabhdil agus a dheisiu, de réir mar is cuf

Faisnéis maidir le Comhlionadh:

(a) Bhi cuma shlan sheasmhach ar an aitreabh.

Faisnéis maidir le Neamhchomhlionadh

d)

1: Bhi sé deacair an doras isteach chuig an bhfoirgneamh a oscailt agus a dhinadh, bhi an chuid iochtair den
doras ag dul i ngreim ar an urldr. Fuarthas an neamhchomhlionadh seo le linn na cigireachta ar 17/01/23. Chuir an
tseirbhis freagra isteach ag ra gur dheisigh an tiarna taltn an doras, cuireadh isteach fisedn den doras deisithe a
bhi ag oscailt agus ag ddnadh i gceart. Mar sin féin, fuarthas amach nach mar sin a bhi cursai in aon chor agus
thangthas ar an bhfadhb aris trath na cigireachta.

2: Bhiinse dorais amhain ar an gc6fra neamhdhaingean faoin doirteal iseal sa seomra spraoi briste, agus nuair a

osclaiodh é thit sé direach ar an urlar.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Luaigh an t-oifigeach forbartha an méid seo a leanas: -
Gniomh Ceartaitheach agus Gniomh Coisctheach

d)

1. Tathar tar éis an doras iontrdla a dheisiu. Cuirfidh an duine i bhfeighil an fhoireann cothabhala ar an eolas faoi
fhadhbanna leis an doras a luaithe is a thugtar faoi deara é.

2. Tathar tar éis an doras a dheisid.

Doiciméid tacaiochta a cuireadh isteach

d)

1. Cuireadh isteach fisean den doras deisithe.

2. Cuireadh isteach grianghraf de dhoras deisithe an chéfra.

Noéta Trachta Achomair

Tathar tar éis an ceanglas a chomhlionadh.

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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TUSLA Identifier: TU2015KY091
Name of Service: Naionra an Daingin
Address of Service: Aiseanna Na hOige, Ard na Greine, An Daingean, Tr4 Li, Co. Kerry
Eircode: V92 DT44
Name of Registered Provider: Ray Mac Phaidin
Service type: Part Time, Sessional
Date(s) of Inspection: 03/10/2023
No of pre-school children: AM _ ‘ 4
Address of the Early Years Inspectorate: | Aras an Phobail, Deans Lane, Tralee, Co. Kerry.
Inspection undertaken by: N. Reidy
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable N/A

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10f12
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Description of service

Naionra an Daingin is a community based early years service located within the single storey building of Aiseanna
na hOige. The service is registered to provide part-time and sessional care to children aged between 2 and 6
years. The service operates Monday to Friday inclusive between the hours of 9 am and 1 pm, the planned session
is between the hours of 9 am and 12 mid-day. The children attending have access to a designated outdoor play
area on site at alternate times to the children attending the other early years service operating in the building.

Staffing

There are 5 adults employed in the service of whom 3 work directly with the children. The registered provider
and the development officer affiliated to Comhar Naionrai na Gaeltachta do not work in the service with the

children. There was 1 adult employed under the Access and Inclusion Model (AIM) Support Scheme.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/ premises and facilities.

Inspection findings are documented in the inspection report which is first issued in draft format to the service

with an opportunity to respond to any findings.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of12
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Where statutory requirements are identified as not being met, the registered provider must demonstrate how
they have rectified the non-compliance and will prevent any non -compliance from re occurring. The Corrective
Action and Preventive Action plan (CAPA) will be used to inform decisions about compliance with regulatory
requirements. Where the registered provider fails to meet the statutory requirements an escalation process may

be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part lll - Management and Staff |

Regulation 9 — Management and recruitment

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-

(a) consideration of references from the person’s past employers, if any, and in particular the most recent

employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

. Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 30f12
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Compliance Information

(2) The person in charge confirmed that 5 adults were employed in the service. The recruitment records in relation
to these 5 adults were reviewed.

(a) 5 written references and validations were on file from a past employer.

(b) 5 written references and validations were on file from a source other than a past employer.

(c) A Garda Vetting Disclosure was on file for each of the 5 adults.

(d) Police Vetting was on file for 1 adult who had resided outside the jurisdiction for a period of longer than

6 consecutive months.

(4) The adults working directly with the children had attained Quality Qualifications Ireland (QQl) in childcare

training at Level 6 and above.

Non-Compliance Information

(2) There was 1 adult employed in the service without 2 written validated references on file.

(4) A certificate of qualification for 1 adult working with the children was not available.

Corrective & Preventive Action submitted by the Registered Provider

The development officer stated that: -

Corrective and Preventive Action

(2) Validated references for the said employee were put into their file on site.

(4) A copy of the said staff members qualification was placed in their staff file on site.

The person in charge will ensure that they complete the checklist of information for all staff members to ensure
all the information is kept on file in the service.

Supporting documentation submitted

(2) 2 written references with records of validation.

(4) The final qualification certification.

Summary Comment

The requirement for this regulation has been met.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 4 of 12
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Part Ill - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information

(1) The registered provider did ensure that an adequate number of adults were working directly with the
children at all times.

(2) There were 3 staff members caring for 9 children aged between 3 years and 4, 5 children attending on a
sessional basis and 4 children attending on a part-time basis.

The adult child ratio was correct.

Non-Compliance Information

(8)(a) On the day of the inspection 1 staff member cared for 4 children after 12.30 pm, therefore the required 2

adults were not on the premises at all times during the hours of operation. Review of the staff roster indicated

that 2 members of staff were not present at the service throughout the hours of operation, and this was verified
by the designated person in charge.

Corrective & Preventive Action submitted by the Registered Provider

The development officer stated that: -

Corrective and Preventive Action

The roster has been updated to ensure that 2 staff members will remain in the room until 1pm.

Supporting documentation submitted

Copies of the staff rosters demonstrating 2 adults are on the premise.

Summary Comment

The requirement for the regulation has been met.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS[A Services) (Amendment) Regulations 2016 50f12
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Regulation 15 — Record of pre-school child

(1) A registered provider of a pre-school service other than a pre-school service in a drop-in centre or a temporary
pre-school service shall ensure that a record in writing is kept in respect of each pre-school child attending the
service containing the following particulars:

(a) the name and date of birth of the child;

(b) the date on which the child first attended the service;

(c) the date on which the child ceased to attend the service;

(d) the name and address of a parent or guardian of the child and a telephone number where that parent or

guardian or a relative or friend of the child can be contacted during the hours of operation of the service;

(e) authorisation for the collection of the child;

(f) details of any illness, disability, allergy or special need of the child, together with all the information relevant

to the provision of special care or attention;

(g) the name and telephone number of the child’s registered medical practitioner;

(h) record of immunisations, if any, received by the child;

(i) written parental consent for appropriate medical treatment of the child in the event of an emergency.

Compliance Information

(1) There was a sample of 11 records inspected, 10 records had the required detail as per (a), (b), (c), (d), and

(i).

Non-Compliance Information

(1)

1. There was no record in writing with the details as per (a) to (i) inclusive in respect of 1 child attending the

service.
2. The following details were not maintained in writing for 10 records inspected: -
(e) Authorization for collection of the child.
(f) details of any illness, disability, allergy or special need of the child, together with all the information
relevant to the provision of special care or attention.
(g) the name and telephone number of the child’s registered medical practitioner.

(h) record of immunisations, if any, received by the child

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 12
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Corrective & Preventive Action submitted by the Registered Provider

The development officer stated that: -
Corrective and Preventive Action
(1)

1. & 2. The children’s enrolment form has been obtained and the forms updated. The person in charge will ensure

that all enrolment forms are completed.

Supporting documentation submitted

(1) The statement is accepted as evidence.

Summary Comment

The requirement has been met.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

e The children’s need for rest and relation was met as the playroom had a designated area furnished with
soft couches, matting and cushions.

e The children’s need to use the toilet was attended to in a timely manner and sensitively.

e The inspector observed that an adult accompanied the children to the toilets that were located outside of
the playroom.

e The children played freely in the spacious playroom, enjoying freedom of movement between the various
play sections such as imaginary play, sand play and various tabletop activities.

e The children were provided with opportunities to play outside during the session and were supported and

supervised appropriately.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 7 of 12
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e The person in charge informed the inspector regarding individual children’s requirements, care plans that
were in the process of being developed and of the established links she had made with support agencies
in the provision of care for the children, in partnership with the parents.

e The parents of the children attending provided the snack for the first mealtime and the inspector

observed a selection of fruit was provided by the service for the children that attended the service on a

part-time basis.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and

welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:

e The temperature of the warm water at the low-level sink in the playroom was recorded at 36.6 degrees

Celsius.

e The first aid box was stored on a high-level shelf in the playroom that was inaccessible to children.

Infection Control:

e The cleaning agents observed were stored on high level shelving out of the reach of the children.

e Hand washing by the children was supported prior to eating and after toileting.

e The perishable food items were stored in the fridge located in the playroom to prevent food spoilage.
General Safety:

1. The temperature of the warm water at the wash hand basins in the children’s sanitary accommodation
was recorded at 44.7 degrees Celsius at the high-level wash hand basin and 44.5 degrees Celsius at the
low-level wash hand basin posing a risk of scalding to children. This non-compliance was found on the
inspection conducted on 7/07/'23, the service returned and provided a corrective and preventive action
that stated the owner of the building had employed a plumber to fix the warm water. However, this was
not the case and the issue of the temperature of the warm water founded to exceed the required

temperature of 43 degrees Celsius was found again.
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2. The alarm in place on fire exit door within the playroom was not in a satisfactory working order. The
person in charge demonstrated when the alarm was placed in the “on” mode it was ringing at all times.
The said door with the low-level open device opened out to an outdoor play area that exited out to a
roadway via a non-secured gate posing a risk of injury to children. This alarm was put in place to rectify
the non-compliance founded at the inspection on 17/01/’23.

3. The padlock used to secure the gate in the outdoor play area was not in working order, it did not prevent
unauthorised persons accessing the area when the children were playing there.

4. Within the outdoor play area there was a long water hose not secured to the water source posing a risk to
children of tripping over it and a risk of strangulation.

Action submitted by the Registered Provider |

The development officer stated that: -

Corrective & Preventive Action

General Safety:

1.There is an ongoing issue with the water in the building, a plumber has been employed to fix the issue, it has
been sorted for the foreseeable future. The person n charge will check the water on a regular basis to ensure the
water temperature is correct. If any issue occurs with the water, it will again be reported to the owner of the
building as soon as possible.

2. The batteries in the alarm were replaced and the alarm is working. The alarm will be replaced with a new one
in 2 months rime. The alarm on the door will be checked monthly.

3. The padlock on the gate has been replaced. The person in charge will ensure the padlock is in working order
and if broken it will be replaced as soon as is possible. A checklist for this has been devised.

4. The water hose was removed. The person in charge will remove the water hose if it is found in the area. A
reminder will be issued to the maintenance workers and to the services in the building to remove the water hose

after use as required.

Supporting documentation submitted

General Safety:

1. Documentation from the manager of the building and the plumber employed in respect of the temperature of
the warm water rectified to below 43 degrees Celsius

2. The statement is accepted as evidence.

3. A photograph of the new lock in place and the safety checklist used.

4. A photograph of the area in question without the water hose in place.
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Summary Comment ‘

| The requirement has been met. ‘

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

Compliance Information ‘

(1) The 3 adults caring for the children had current First Aid Responder (FAR) training, the inspector was furnished

with the certifications in respect of the training.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1) The service had maintained in writing a record of the following: -

(a) Each fire drill had taken place in the service. The last recorded fire drill took place on 15/09/2023.

(b) A record of the number, type and maintenance checks of the firefighting equipment and the smoke alarm.
The records on file demonstrated the last check for the smoke alarm was 28/03/2023 and the firefighting
equipment was 12/01/2023.

(4) A notice of the procedures to be followed in the event of fire was displayed in the playroom.
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Part VI - Safety

Regulation 24 - Checking in and out and record of attendance

(1) A registered provider shall ensure that each pre-school child attending the service is checked in and out of the

service by an employee or an unpaid worker.

Compliance Information

(1) A designated record book was in use, it recorded the arrival and departure time for each child.

Part VI - Safety ‘

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information

The insurance certification for the service was displayed in the playroom.
The information provided on the insurance certificate included:

e the contact details for the insurance provider.

e the name and address of the service insured.

e the category of insurance cover for the service.

e the number of children covered by the insurance was for 22 children.

The expiry date of the current insurance cover was 27/11/'23.

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 11 0£12
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015KY091

Child and Family Agency




An Ghniomhaireacht um
Leanai agus an Teaghlach

s Early Years Inspectorate Regulatory Report i
Pre School

Part VII - Premises and Space Requirements

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-
(a) of sound and stable structure,
(d) cleaned, maintained and repaired, as required

Compliance Information

(a) The premise appeared sound and stable.

Non-Compliance Information

(d)

1. The entrance door to the building was difficult to open and close, the lower part of the door was catching on

the floor. This non-compliance was found on the inspection of 17/01/’23, the service responded to say that the
landlord had fixed the door, a video of the repaired door that was opening and closing adequately was submitted.
However, this was founded to be not the case and the issue was again founded at the time of inspection.

2. There was 1 door hinge on the unsecured cupboard under the low-level sink in the playroom broken, when

open it opened directly onto the floor.

Corrective & Preventive Action submitted by the Registered Provider

The development officer stated that: -
Corrective and Preventive Action
(d)

1. The entrance door has been fixed. The person in charge will report any issue with the door to maintenance as

soon as it is noticed.

2. The door has been fixed.
Supporting documentation submitted
(d)

1. Avideo of the repaired door was submitted.

2. A photograph of the repaired cupboard door was submitted

Summary Comment

The requirement has been met.
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