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Teideal: Cigire Luathbhlianta

Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chdram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach, 2013).
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Réambhscoil

Cur sios ar an tseirbhis

T4 an tseirbhis luathbhlianta seo, atd bunaithe sa phobal agus saindeartha, claraithe chun ciram seisitinach,

pairtaimseartha agus lanaimseartha a sholathar do leanai idir 0 agus 6 bliana d'aois. Bionn an tseirbhis ar oscailt
idir 08:00 am agus 6:00 pm Luan go hAoine.

Ta dha sheomra curaim san fhoirgneamh, seomra codlata sa naiolann agus céiriocht sldintiochta do gach ceann de
na seomrai clraim. Ta rochtain ag na paisti ata ag freastal ar an tseirbhis ar aiteanna sigartha amuigh faoi aer ar

féidir teacht orthu 6 na seomrai cliraim.

An Fhoireann

Ta 8 duine fasta sa tseirbhis. Nil an solathrai claraithe na an t-oifigeach forbartha ata cleamhnaithe le Comhar
Naionrai na Gaeltachta ag obair sa tseirbhis leis na paisti.
Bhi duine fasta amhain fostaithe faoi Scéim Tacaiochta na Samhla um Rochtain agus Cuimsiu (AlM).

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinionn Rialachdin an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas solathrai
claraithe sabhailteacht agus folldine leanai a chinntil agus na rialachdin seo a chomhlionadh. Tugann an tAcht seo
an t-udards do Tusla measunu a dhéanamh ar chomhlionadh na rialachan. Is é cuspdir na rialala maidir le seirbhisi
luathbhlianta nd a chinntiu go gcloitear le ciram, sabhdilteacht agus folldine na leanai a fhreastalaionn ar na
seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

. Stair chigireachta roimhe seo

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri mhionscridu ar chaipéisiocht
. Breathnadireacht dhireach
. Plé leis an bhfoireann abhartha

Nior fégraiodh an chigireacht seo agus diriodh ar réimse an rialachais/ sldinte, leasa agus forbartha leanai/

sabhailteachta. Féadfaidh na cigireachtai dirit ar réimsi eile freisin de réir mar is ga.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Déantar torthai cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i ndréachtfhormaid
don tseirbhis agus deis ann freagra a thabhairt ar aon torthai. Nuair a shainaithnitear ceanglais reachtula nach
bhfuil & gcomhlionadh, ni mér don solathrai claraithe a léirit conas a cheartaigh sé an neamhchomhlionadh agus
cuirfidh sé cosc ar aon neamhchomhlionadh tarlu aris. Usdidfear an Plean um Ghniomh Ceartaitheach agus um
Ghniomh Coisctheach (CAPA) chun bonn eolais a chur faoi chinnti maidir le comhlionadh na gceanglas rialdla. Sa
chas go dteipeann ar an soldthrai claraithe na ceanglais reachtula a chomhlionadh, féadfar tus a chur le proiseas

maidir le géaru.

Forchoimeddann an chigireacht an ceart chun eagarthdireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomlaine agus comhlionadh na bprdiseas riarachdin agus dlithiuil.

Is é an comhlacht cigireachta a thiomsaionn dbhar na tuarascala.

Admhiélacha ‘

Is mian leis an gcigire aitheantas a thabhairt do chomhoibrild an duine ata i gceannas, na foirne agus na leanai a

bhi i lathair 13 na cigireachta.

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh solathrai claraithe-
(a)go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnit a bheidh
dbalta gniomhtu mar ionadai de réir mar is gd,
go mbeidh an duine i bhfeighil ainmnithe nd an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh soldthrai claraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus innitil
agus cinedl na riachtanas atd ag leanai @ chur i gcuntas, lena n-diritear-
(a)breithniu ar theistiméireachtai 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar

theistiméireacht én bhfostdir is déanai, mds ann,

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c) breithniu ar an nochtadh grinnfhiosrtchdin a fuarthas 6 Bhitrd Ndisiunta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh cénai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa
stdt sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis mérdhdmhachtain i
gCuram agus Oideachas Luath-dige ar Leibhéal 5 ar an gCreat Ndisitunta Cdiliochtai no cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le comhlionadh
(1)

(a) Ta duine i bhfeighil ainmnithe agus ionadaithe arna n-ainmnil sa tseirbhis. | gcds nach mbeidh an duine né an
ionadai san aitreabh, ta duine ainmnithe eile ann ata abalta gniomhd mar ionadai.

(b) T4 an duine i bhfeighil ainmnithe né an duine arna ainmnid né arna hainmniud san aitreabh gach trath le linn na
tréimhse ina mbeidh an tseirbhis réamhscoile 4 seoladh.

(2) Rinneadh inidchadh ar na comhaid foirne i leith gach duine de na 8 duine fasta ata ag gabhail leis leis an
tseirbhis.

(a) As na 16 thagairt a bhi ag teastail, bhi 10 dtagairt le taifid bailiochtaithe ar fail 6 fhostdiri roimhe seo.

(b) Bhi sé cinn de na sé cinn déag de na teistiméireachtai i scribhinn a raibh fianaise fioraithe leo ar fail 6 fhoinse
seachas iar-fhostair.

(c) Fuarthas nochtadh grinnfhiosrichain an Gharda Siochana don seisear sin. Bhi an solathrai claraithe ar an eolas
faoi na frdmai ama maidir le grinnfhiosrichan a dhéanamh aris ata leagtha amach i bhFogra Rialdla na Cigireachta
Luathbhlianta, lena gceanglaitear ar sheirbhisi grinnfhiosrichan an Gharda Siochana a athnuachan gach tri bliana.
(d) Bhi grinnscrudu pailini ar chomhad do dhuine fasta amhdin a raibh cénai air lasmuigh den dlinse ar feadh
tréimhse nios faide nd 6 mhi as a chéile agus a raibh ga leis.

(4) Bhi cailiochtai abhartha i gCtiram agus Oideachas Luath-Oige ag Leibhéal 5 né os a chionn ar an gCreat
Naisiunta Cdiliochtai né cailiocht a mheasann an tAire a bheith coibhéiseach ag na daoine fasta a bhi ag obair go

direach le leanai.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Solathar foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhothanach daoine fdsta i gconai

ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldin né seirbhise ctiraim
lae phdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i
gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhreach tagartha dirithe a shonraitear i gcoltin (1) den Chuid sin i

leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an uimhir thagartha sin.

Gan dochar do mhireanna (2) go (7)-
(a)cinnteoidh soldathrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fasta ar a laghad san ditreabh i gconai,

Faisnéis maidir le comhlionadh
(1) Trath na cigireachta, tugadh faoi deara go raibh lion leordhéthanach foirne ag obair go direach le leanai.

(2) Cloiodh leis na céimheasa riachtanacha idir daoine fasta agus leanai sna 2 sheomra cuiraim a bhi i bhfeidhm an
14 sin freisin.

Sa Naiolann bhi beirt dhaoine fasta ag tabhairt aire do 11 leanbh idir 11 mhi agus 3 bliana d'aois (1 leanbh faoi
bhun 1 bhliain d'aois) ag freastal ar bhonn ciram lae iomlain.

Sa Naionra, bhi beirt daoine fasta ag tabhairt aire do 13 leanbh idir 2 bhliain, 10 mi agus 4 bliana d'aois ag freastal
ar bhonn seisitinach agus pairtaimseartha.

(8) (a) D’airithigh an solathrai claraithe go raibh beirt daoine fasta ar a laghad ar an lathair i gcénai le linn

uaireanta oibriochta.

- Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai claraithe, le linn seirbhis réamhscoile a sholdthar-
(a) go n-éascaitear foghlaim, forbairt agus dea-bhail gach linbh laistigh de shaol laethdil na seirbhise
réamhscoile tri na gniomhaiochtai, an idirghniomhaiocht, na hdabhair agus an trealamh cui a sholdthar, ag

féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le comhlionadh

(1)(a)

Bunriachtanais: -

e Rinneadh freastal go rialta ar riachtanais leithris agus sldinteachais na bpaisti i rith an lae. Thug an
fhoireann tacaiocht agus spreagadh do na paisti maidir leis na leithris a Usdaid as a stuaim féin de réir
mar a bhi ga leo.

e Rinneadh cluidini a athrd go pras de réir mar a bhi ga leis i rith an lae. Labhair an fhoireann leis na
paisti agus rinne siad idirghniomhu leo agus na cluidini & n-athru.

e Bhi na hamanna béile a breathnaiodh suaimhneach agus gan deifir.

e Cuireann na tuismitheoiri/caomhndiri an bia go léir a chaitear sa tseirbhis ar fail.

e | measc an bhia a breathnaiodh le linn na cigireachta bhi rogha torthai, iégart, ceapairi, brioscai agus i
measc an bhia te bhi anraithi baile, spaghetti Bolognese, pratai agus glasrai.

e Bhi na béili socair, na paisti a bhi criochnaithe sula ndeachaigh daoine eile ag imirt lena mbréagain ab
rogha leo.

e Chuidigh an fhoireann leis na paisti 6ga iad a bheathu de réir mar a bhi ga leis.

e Bhilion leordhdthanach cathaoireacha beathaithe ag an tseirbhis do lion na bpaisti a raibh ga acu leo.

e Breathnaiodh go raibh an fhoireann le linn na cigireachta ciramuil, cinedlta, aireach agus tacuil do
riachtanais na leanai.

e Labhair an fhoireann leis na pdisti i nguth iseal bog, ag teacht sios go dti a leibhéal féin agus iad ag
labhairt leo.

e Bhi matai boga agus suiochain bhoga sna seomrai ciraim chun cabhru le paisti ar mian leo scith a ligean
no gan pairt a ghlacadh i ngniomhaiocht de réir mar a theastaigh uathu le linn an tseisidin.

e Bhilimistéar fairsing faoi dhunta sa naiolann a Usaideadh do na pdisti nios dige, cuid acu a bhi ag
crawldil agus nach raibh ag siul f6s. Bhi rogha matai boga, cuisini agus réimse bréagdn agus dbhar

sugartha ann.

= Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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e Bhina bréagain sa da sheomra curaim ar fdil agus inrochtana ag na paisti ar sheilfeanna oscailte isle
agus ar an urlar le go bhféadfadh na paisti rochtain a fhail orthu go neamhspledch le linn an tseisitin.

e Breathnaiodh na paisti ag baint taitnimh as gniomhaiochtai ar nés, mar shampla, puzail urlair a
dhéanamh leis an mbosca pictilr de na puzail ar an urlar leo, pairt a ghlacadh in am scéalaiochta, agus
nuacht an lae a éascu do na paisti.

e Nuair a thainig an cigire chun an cigireacht a dhéanamh, bhi na paisti sa naiolann ag imirt sa limistéar
lasmuigh a raibh rochtain dhireach air é6n seomra.

e Cuireadh ar chumas na bpadisti sugradh sna limistéir lasmuigh leis an mata bog faoina gcosa i rith an lae.

e Bhi na seomrai geal agus aeruil agus maisithe go ildaite le cuid d’obair ealaine na bpdisti.

Cuid V - Ciram Leanai sa tSeirbhis Réamhscoile

Rialachan 20 - Saoraidi scithe agus suigartha

(1) Faoi réir an rialachdin seo, cinnteoidh soldthrai claraithe-
(b) go bhfuil saoraidi leordhéthanacha oiritinacha ann do leanbh réamhscoile chun sos a ghlacadh i rith an lae,

agus i gcas seirbhis réamhscoile thar oiche, i rith an lae agus na hoiche.

Faisnéis maidir le comhlionadh

(1) (b)

Bhi 5 leaba chaighdeanacha sa seomra codlata sa naiolann agus tochtanna uiscedhionacha iontu

a bhi glan, daingean agus den mhéid ceart do na leaba.

e Bhileapacha inchruachta ar fail do na paisti nios sine agus mata urlair amhdin. Chuir an duinei
bhfeighil in itl don chigire go raibh sé beartaithe aici leapacha breise inchruachta agus/n6 matai
urldir a cheannach do na paisti nios sine.

e Arla na cigireachta thug an cigire faoi deara gur éascaiodh riachtanas codlata agus scithe na
bpaisti.

e Saseomra codlata sa naiolann, tarraingiodh na dalléga chun timpeallacht suaimhneach a chur
chun cinn.

e Sa Naionra, thug an cigire faoi deara gur éascaiodh am scithe do na padisti a d’fhan ar bhonn

clram pairtaimseartha lae iomldin. Tarraingiodh na dalléga, seinneadh ceol sa chdlra agus luigh

na paisti ar na leapacha inchruachta, ar an tolg vinile, agus ar mata urlair leis an bhfoireann i

mbun maoirseachta.

= Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhdilteacht agus leanai a chosaint
Cinnteoidh soldthrai cldraithe go ndéantar gach beart réasunach chun sldinte, sabhdilteacht agus leas leanai
réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.
Faisnéis maidir le comhlionadh 7
Sabhailteacht Ghinearalta:
e Taifeadadh teocht an uisce te ag na bdisini niochdin faoin teocht riachtanach.

Céimeanna Celsius
e Bhi doirse inmhednacha daingnithe chun cosc a chur ar leanai dul isteach i limistéir neamhshabhailte.
e Bhi na doirse seachtracha daingnithe chun cosc a chur ar leanai imeacht gan mhaoirseacht
e Fuarthas nach raibh bac ar na doirse dditeain.

e Téann cuairteoiri go dti an oifig chun cead isteach a fhail.

Rialu lonfhabhtaithe:

Bhi soldthar uisce te, gallinach laimhe leachtach, tudilli pdipéir indidscartha agus boscai bruscair le

cludaigh coise ag gach ceann de na doirtil le go bhféadfadh na paisti agus an fhoireann lamha a ni go

héifeachtach.

e Bhi bosca séalaithe, linedilte, a bhi 4 oibril ag na coise, in Usdid le haghaidh naipcini Usdidte sa seomra
athraithe naipcini ainmnithe.

e Rinneadh na seomrai a aerail tri fhuinneoga a bhi in-oscailte agus breathnaiodh go raibh an t-aerail
mheicnilil ag obair i gceart ar 13 na cigireachta.

e Bhilipéid aonair ar earrai maisiochta na bpdisti, agus stéraladh iad ar sheilf ard in aice leis an aonad
athraithe cluidini.

e Fuarthas go raibh an t-aonad athraithe cludidini, an mata athraithe agus an ait thar timpeall orthu glan
agus tirim.

o Nuair a chuir an cigire ceist maidir leis na héadai leapa do na cliabhain agus na leapacha inchruachta,
duradh leis go bhfuil lipéad ar éadai leapa go |éir agus go bhfuil éadai leapa ar leith ann do gach leanbh.

e Nitear na héadai leapa gach |4 san aitreabh.

e Breathnaiodh céfrai beaga aonair le lipéid d’éadai leapa na bpaisti sa seomra codlata.

e Stdraladh na pluideanna, an mata urldir agus na leapacha inchruachta a Usaideadh sa Naionra don am
scithe/sios sa seomra stdrais faoi ghlas sa seomra nuair nach raibh siad in Usaid.

e Bhreathnaigh an cigire ar an bhfoireann ag glanadh na mbord roimh agus tar éis ithe agus na

gcathaoireacha beathaithe tar éis ithe

e Agam béili a breathnaiodh, chaith na pdisti sa naiolann biobanna cosanta a raibh lipéad aonair orthu.

» Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Codladh Slan:
e Thug an cigire faoi deara go ndearna an fhoireann seicealacha codlata fisicitla 10 néiméad ar na paisti a
chodail sna leapacha caighdednacha sa seomra codlata le linn na cigireachta.

e Taifeadadh na seicealacha codlata 10 néiméad ar shuiomh, dath agus andlu na bpaisti.

Sabhailteacht Doitean:

e Bhreathnaigh an cigire ar na taifid a coinniodh sa dd sheomra le haghaidh cleachtai déiteain miosula, ba é

8.9.25 an ceann is déanai a rinneadh sa Naiolann agus ba é 17.9.25 an ceann sa Naionra.

Faisnéis maidir le Neamhchomhliontacht

Sabhailteacht Ghinearalta:

1. Niraibh aon stiallacha infheictheachta ar na painéil ghloine fuinneoige isle sa Naionra, rud a chruthaigh

baol go ndéanfadh leanbh diobhail de bharr imbhuailte.

Rialu lonfhabhtaithe:

2. Niraibh aon braillini in Usdid ar na leapacha inchruachta a roinntear nach raibh le hisaid ina n-aonar, rud

a chruthaigh riosca tras-ionfhabhtaithe.

Gniomh Ceartaitheach & Coisctheach

Sabhailteacht Ghinearalta:

1. Tastiall curtha ar an bhfuinneog atd i gceist chun sabhailteacht na bpaisti a chinntit, chun imbhualadh

sabhailteachta a sheachaint. Cuirfear an stiall nua ina hait l[dithreach ma thagann si as.

Rialu lonfhabhtaithe:

2. Ta braillini agus pluideanna aonair curtha ar fail ag an tseirbhis do gach leanbh chun aon tras-ionfhabhtu
a sheachaint. Amach anseo, cinnteoidh an tseirbhis go mbeidh lion leordhdthanach braillini agus

blaincéad ann do na paisti a bheidh ag freastal ar an tseirbhis.

Doiciméid tacaiochta curtha isteach

Sabhailteacht Ghinearalta:

1. Grianghraf den fhuinneog le stiall infheictheachta uirthi

Rialu lonfhabhtaithe:

2. Grianghraf de na héadai leapa sa tseirbhis.

Rinneadh scrudu ar an doiciméadacht uile a fuarthas agus measadh gur chomhlion si ceanglais an rialachain.

] Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine ata oilte i ngarchabhrach do leanai ar fdil Idithreach, i gconai,

do na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Cinnteoidh soldthrai claraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-
(a) @ stordil go sabhdilte in dit atd inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le comhlionadh
(1) Bhi sé soiléir 6 réta na foirne go raibh ball foirne amhdin ar a laghad a raibh oilitint faighte aige i bhFreagroéir

Garchabhrach (FAR) ar fail ar an lathair i gconai. Bhi oilitint FAR cothrom le data ag 5 ball foirne san iomlan mar is

[éir 6 na deimhniuchain ata ar fail lena n-inidchadh.

2)(a) Bhi na boscai garchabhrach stérailte suas go hard, as rochtain leanai agus inaitheanta go soiléir i ngach ceann
de na 2 sheomra curaim.

(b) Bhi na boscai garchabhrach lan le hacmhainni do lion na bpaisti a bhi ag freastal ar an tseirbhis. Bhi siad seo ar

fail don fhoireann chun freastal ar na paisti mds ga.

Na Rialachain fan Acht um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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s Early Years Inspectorate Regulatory Report
Pre School
TUSLA Identifier: TU2015KY092
Name of Service: lonad Tacaiochta Teaghlaigh Bhaile an Fheirtéaraigh
Address of Service: Baile an Fheirtéaraigh Thiar, Tra Li, Co. Kerry
Eircode: V92 TR99
Name of Registered Provider: Ray Mac Phaidin
Service type: Full Day, Part Time, Sessional
Date(s) of Inspection: 23/09/2025
No of pre-school children: AM ‘ PM ‘ 12
Address of the Early Years Inspectorate: | Aras an Phobail, Deans Lane, Tralee, C. Kerry.
Inspection undertaken by: N. Reidy
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable N/A

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1010
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015KY092

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

stme=  Early Years Inspectorate Regulatory Report W=
Pre School

Description of service

This community-based purpose-built early years service is registered to provide sessional, part-time and full day

care to children aged between 0 and 6 years. The service is open between the hours of 08:00 am and 6:00 pm
Monday to Friday.

There are 2 care rooms in the building, a sleep room in the creche and sanitary accommodation serving each of
the care rooms. The children attending the service have access to designated outdoor play areas accessible from

the care rooms.

Staffing

There are 8 adults attached to the service. The registered provider and the development officer affiliated to
Combhar Naionrai na Gaeltachta do not work in the service with the children.
There was 1 adult employed under the Access and Inclusion Model (AIM) Support Scheme.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
. Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/. The inspections may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of10
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Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and

(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 3of10

An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015KY092

Child and Family Agency




4 I u
An Ghniomhaireacht um
Leanai agus an Teaghlach

s EQrly Years Inspectorate Regulatory Report
Pre School

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1)

(a) The service had a designated person in charge and named deputies. In the event the person or deputy person
in charge were not on the premises, there is an additional named person able to deputise.

(b) The person in charge or the named deputy persons were on the premises at all times during the operation of
the service.

(2) The staff files for each of the 8 adults attached to the service were inspected.

(a) Of the 16 references required, 10 references with records of validation were available from past employers.
(b) Of the 16 references required, 6 references with records of validation were available from a reputable source
other than a past employer.

(c) Garda vetting disclosures has been obtained for all 8 adults. The service did adhere to the re-vetting
timeframes as outlined in the Early Years Inspectorate Regulatory Notice, requiring services to renew Garda
vetting every three years.

(d) Police vetting was on file for 1 adult who lived outside the jurisdiction for a period of longer than 6 consecutive
months who required it.

(4) The adults working directly with children held relevant qualifications in Early Childhood Care and Education at
Level 5 or above on the National Qualifications Framework or a qualification deemed by the Minister to be

equivalent.

3 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4010
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information \

(1) At the time of inspection, it was observed that there was an adequate number of staff working directly with
children.

(2) The required adult to child ratios were observed in the 2 care rooms in operation on the day.

In the Creche there were 2 adults caring for 11 children aged between 11 months— 3 years (1 child under 1 year)
attending on a full day care basis.

In the Naionra, there was 2 adults caring for 13 children aged between 2 years 10 months and 4 years attending
on a sessional and part-time basis.

(8) (a) The registered provider did ensure that a minimum of two adults were always on the premises during the

hours of operation.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 50f10
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school
service through the provision of the appropriate activities, interaction, materials and equipment, having

regard to the age and stage of development of the child, and

Compliance Information

(1)(a)

Basic Needs: -

e The children’s toileting and hygiene needs were attended to regularly during the day. The staff
supported and encouraged the children with self-toileting as was needed.

e Nappy changing was carried out promptly as required during the day. The children were spoken to and
interacted with by the staff during nappy changing.

e The mealtimes observed were relaxed and unhurried.

e All food consumed in the service is supplied by the parents/guardians.

e The food observed during the inspection included a selection of fruit, yogurts, sandwiches, crackers and
hot food included homemade soups, spaghetti Bolognese, potatoes and vegetables.

e The mealtimes were unhurried, children who had finished before others went to play with their toys of
choice.

o The staff assisted the younger children feeding them as was needed.

e The service had an adequate number of feeding chairs for the number of children who required them.

e  The staff on inspection were observed to be caring, kind, attentive and supportive to children’s needs.

o The staff spoke to the children in low soft tones of voice, coming down to their level when speaking to
them.

e The care rooms had soft matting and soft seating to facilitate children who wished to rest or opt out of
an activity as they wished during the session.

e The creche had a spacious enclosed area that was used for the smaller children, some who were
crawling and not yet walking. There was a selection of soft matting, cushions and a variety of toys and
play materials.

e The toys in both care rooms were available and accessible to the children on low level open shelving

and on the floor for children to independently access them during the session.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 10
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e The children were observed enjoying activities such as for example making floor puzzles with the
picture box of the puzzles on the floor with them, participating in story time, facilitating the children’s
news of the day.

e When the inspector arrived to conduct the inspection the children in the créche were playing in the
outdoor area directly accessible from the room.

e The children were facilitated to play in the outdoor areas with the soft matting underfoot during the
day.

e The rooms were bright and airy and colourfully decorated with some of the children’s artwork.

Part V - Care of Child in Pre-school Service

Regulation 20 — Facilities for rest and play

(1) Subject to this regulation, a registered provider shall ensure that-
(b) there are adequate and suitable facilities for a pre-school child to rest during the day, and in the case of an

overnight pre-school service, during the day and the night.

Compliance Information
(1) (b)

e The sleep room in the creche had 5 standard cots fitted with waterproof mattresses that were
clean, firm and the correct size for the cots.

e There were stackable beds provided for the older children and 1 floor mat. The person in charge
informed the inspector she had planned to purchase additional stackable beds and /or floor mats
for the older children.

e On the day of the inspection the inspector observed the children’s need for sleep and rest was
facilitated.

e Inthe sleep room in the creche, the blinds were drawn to promote a restful environment.

e Inthe Naionra, the inspector observed that rest time was facilitated for the children who
remained on a part-time full day care basis. The blinds were drawn, music played in the
background and the children rested on the stackable beds, on the vinyl couch, and on a floor mat

with the staff supervising.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 7 of 10
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child
A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
Compliance Information '
General Safety:
e The temperature of the warm water at the wash hand basins was recorded under the required

43 degrees Celsius.
e The internal doors were secured to prevent children accessing unsafe areas.
e The external doors were secured to prevent children from exiting unsupervised.
e The fire doors were observed to be unobstructed.

e Visitors to the centre reported to the office to gain entry.

Infection Control:

e There was a supply of warm water, liquid hand soap, disposable paper hand towels and foot operated
lidded bins at each of the sinks for effective handwashing by the children and the staff.

e Asealed, lined foot operated bin was in use for used nappies in the designated nappy changing room.

e The rooms were ventilated by means of openable windows and mechanical ventilation observed in
working order on the day of the inspection.

e The children’s toiletries were individual labelled, stored on a high-level shelf near the nappy changing unit.

e The nappy changing unit, the changing mat and its surrounds were observed to be clean and dry.

e When asked regarding linen for the cots and stackable beds, the inspector was informed all linen is
labelled and individual to each child.

e The cot linen is washed each day in the premises.

e Individual labelled cubbies for the children’s linen were observed in the sleep room.

e The blankets, floor mat and stackable beds used in the Naionra for the rest/down time were stored in the
locked storeroom in the room when not in use.

e The inspector observed the staff cleaning down the tables before and after eating and the feeding chairs
after eating.

e At the mealtimes observed the children in the creche wore protective bibs that were individually labelled.

Safe Sleep:
e The inspector observed the staff conducted 10-minute physical sleep checks for the children that slept in
the standard cots in the sleep room during the inspection.

e The 10-minute sleep checks for the children’s position, colour and breathing were recorded.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 8010
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Fire Safety:

e The inspector observed the records maintained in both rooms for monthly fire drills, the most recent

carried out in the Creche was 8.9.”25 and in the Naionra was 17.9.”25.

Non-Compliance Information

General Safety:
1. There were no visibility strips on place on the low-level window glass panels in the Naionra, posing a risk

of a child sustaining a collision injury.

Infection Control:
2. There were no sheets used on the stackable beds shared that were not for individual use posing a risk of

cross infection.

Action submitted by the Registered Provider ‘

Corrective & Preventive Action

General Safety:
1. Astrip has been applied to the window in question to assure the safety of the children, to avoid a safety

collision. The strip will be replaced straight away should it come off.

Infection Control:
2. The service has provided individual sheets and blankets for each child to avoid any cross infection. Going
forward the service will ensure there are an adequate number of sheets and blankets for the children

attending the service.

Supporting documentation submitted

General Safety:

1. A photograph of the window with a visibility strip in place.

Infection Control:

2. A photograph of the linen in the service.

Summary Comment |

All documentation that was received was examined and was deemed to meet the requirement of the regulation.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) It was evident from the staff rota that there was at least one staff member trained in First Aid Responder
(FAR) available on the premises at all times. A total of 5 staff had in date FAR training as evidenced in the
certifications open for inspection.

(2)(a) The First aid boxes were stored up high, out of reach of children and clearly identifiable in each of the 2 care
rooms.

(b) The first aid boxes were suitably stocked for the number of children attending the service. These were

available for staff to attend to the children if required.

] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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