~i!;|.‘\;
An Ghniomhaireacht um

Leanai agus an Teaghlach
Child and Family Agency

Tuarascail Rialala Chigireacht na Luathbhlianta

INSPECTORATE

Réamhscoil
Uimbhir Aitheantais TUSLA: TU2015KY094
Ainm na Seirbhise: Naionra an Chaisleain
Seoladh na Seirbhise: 12 Béthar Mhartromain, Caislean Ghriaire, Co. Chiarrai
Eirchéd: V92 KW96
Ainm an tSolathrai Chlaraithe: Mary Whelan
Cineal na Seirbhise Seisitnach
Data(i) na Cigireachta: 09/01/2024
Lion na leanai réamhscoile: AM PM ‘ 0
Seoladh Chigireacht na Luathbhlianta Aras an Phobail, Ldna an Déin, Tra Li, Co Chiarrai
Cigireacht arna déanamh ag: N. Reidy
Teideal: Cigire Luathbhlianta

2013).

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

Coinniollacha, ma bhaineann le habhar N/Bh

~i!;|-“u
An Ghniomhaireacht um

Leanai agus an Teaghlach
Child and Family Agency

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016

Tag CBC: EYI-RRT12.1 V2.0 03/03/2023 Uimbhir Aitheantais na Seirbhise: TU2015KY094

1as 11




An Ghniomhaireacht um

smemie=  Tuarascdil Rialdla Chigireacht na Luathbhlianta s
Réambhscoil

Cur sios ar an tseirbhis

Is seirbhis pobalbhunaithe saintégtha luathbhlianta é Naionra an Chaisledin ata claraithe chun clram seisitnach a
sholathar do leanai idir 2 bhliain agus 6 bliana d’aois, agus freastalaionn an tseirbhis ar leanai idir 2 bhliain, 8 mi

agus 5 bliana d’aois faoi lathair. Feidhmionn an tseirbhis ¢ Luan go hAoine, 9.15 am agus 12.15pm

Solathar foirne ‘

T4 4 duine fasta fostaithe sa tseirbhis faoi lathair, lena n-airitear an solathrai claraithe agus duine ainmnithe chun
clidach faoisimh a chur ar fail, de réir mar is ga. Bhi cailiochtai um churam leanai ag leibhéal 5 agus os a chionn ar

an gCreat Naisiunta Cailiochtai ag na 4 duine fasta sin.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.
Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar:

e Eolas a fhaightear tri dhoiciméid a imscrudu
* Breathnu direach

e Plé le baill foirne abhartha

Ba chigireacht neamhfhdgartha é seo, agus diriodh ar rialachas/sldinte, folldine agus forbairt an
linbh/sabhailteacht/aitreabh agus saoraidi lena linn. Féadfaidh cigireachtai dirit ar réimsi eile chomh maith, de
réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascail maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirit a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach

anseo.
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Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur le cinnti
maidir le comhlionadh le ceanglais rialdla. | gcds nach n-éirionn leis an soldthrai claraithe na ceanglais reachtula a

chombhlionadh, féadfar prdiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithidla a

chombhlionadh.

Is i an chigireacht a chuireann an tuarascail le chéile.
Eisiodh Fégra um Ghniomhaiocht Laithreach don Solathrai Claraithe maidir le teocht an uisce the a taifeadadh ag
60 céim Celsius ag an doirteal i gcoiriocht slaintiochta na leanai thuas staighre. Chuir an solathrai claraithe freagra

i scribhinn isteach ag cur sios ar na bearta a glacadh chun an fhadhb a réiteach.

Buiochas ‘

Is mian leis an gcigire buiochas a ghabhail leis an cinnteoidh solathrai claraithe duine i bhfeighil, leis an bhfoireann

agus leis na leanai a bhi i lathair ar 1a na cigireachta, as a gcomhoibriu.

Cuid Il - Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmnid a bheidh

dbalta gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(2) Cinnteoidh solathrai claraithe gur duine oiritnach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostairi an duine san am a caitheadh, mds ann, agus go hdirithe ar

theistiméireacht én bhfostdir is déanai, mds ann,

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa
stdt sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:

(1)
(a) Ta duine i bhfeighil ainmnithe sa tseirbhis, chomh maith le duine ainmnithe eile a bheidh abalta gniomhud mar
ionadai de réir mar is ga.
(b) An t-am ar fad agus an réamhscoil ar oscailt, bionn an duine i bhfeighil ainmnithe né an duine arna hainmnid le
gniomhu di i [athair sa tseirbhis.
(2) Dheimhnigh an solathrai claraithe go raibh 4 duine fasta fostaithe sa tseirbhis agus rinneadh cigireacht ar thaifid
earcaiochta na bhfostaithe sin.
(a) Bhi 3 teistiméireacht agus bailiochtu i scribhinn ar comhad 6 iarfhostair.
(b) Bhi 5 theistiméireacht agus bailiochtu i scribhinn leo ar comhad 6 fhoinse seachas iarfhostair.
(c) Bhi doiciméid um Nochtadh Grinnfhiosrdchdain an Gharda Siochana ar fail i ndail le gach duine de na
ceathrar daoine fasta.
(d) Bhi grinnfhiosruchan pailini ar comhad le haghaidh duine fasta amhain a bhi tar éis cdnai lasmuigh den
dlinse ar feadh tréimhse ni b’fhaide na 6 mhi as a chéile.
(4) Bhi cailiochtai um churam leanai ag leibhéal 5 agus os a chionn ar an gCreat Ndisitinta Cailiochtai ag na daoine

fasta a bhi ag obair go direach leis na leanai agus bhi na teastais ar fail lena n-imscrudu.

y Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trdth lion leordhéthanach de

dhaoine fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(3) Faoi réir alt (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai go gcomhlionfar gach trath an
céimheas iosta idir daoine fdsta agus leanai a shonraitear i gcoltn (3) de Chuid 1 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den

Chuid sin ag an uimhir thagartha sin.

(8) Gan dochar do mhireanna (2) go (7)-
(c) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai, i gcds go bhfuil an tseirbhis d hoibriu ag an
duine i bhfeighil ina aonar né ina haonar, go mbeidh an dara duine, atd eolach ar seirbhise agus i riocht
cunamh a thabhairt don duine i bhfeighil chun an tseirbhis a oibriu, i gcongar gairid don tseirbhis agus ar fdil

chun freastal ar an tseirbhis i gconai d’fhonn cinamh a thabhairt don duine i bhfeighil i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:

(1) Le linn thréimhse na cigireachta, chinntigh an solathrai claraithe go raibh lion leordhéthanach daoine fasta
ag tabhairt aire do na leanai a bhi ag freastal ar an tseirbhis.

(3) Bhi beirt duine fasta ag tabhairt aire do 19 leanbh idir 3 bliana agus 5 bliana d'aois agus bhi ag freastal ar an
tseirbhis ar bhonn seisitinach. Bhi an céimheas ceart idir na daoine fasta agus na leanai.

(8)(c) Nil feidhm aige seo 6s rud é nach bhfuil an tseirbhis a feidhmit ag duine aonair.

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh solathrai claraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—
(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:
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BUNRIACHTANAIS

e Tugadh faoi deara i rith na cigireachta go raibh na daoine fasta a bhi ag tabhairt aire do na leanai deas
cinealta leis na leanai a bhi i lathair.

e Bhirogha ag na leanai bogadh idir an 2 sheomra stgartha, is é sin seomra stgartha na cistine agus an
priomhsheomra sugartha. Breathnaiodh na leanai ag sigradh gan srian sa da sheomra.

e Bhi bréagain éagsula agus dbhair spraoi éagsula ar fdil sna seomrai spraoi agus iad stérailte ar na
seilfeanna isle oscailte, ar an urldr agus ag airde na bpaisti. Chuir an duine i bhfeighil in iul don chigire go
ndearnadh rothld i rith na bliana ar bhréagdin agus abhair stigartha breise a bhi stérdilte i ssomra folamh
ar an gcéad urlar.

e Bhisamplai éagsula d’obair ealaine na leanai ar taispeaint sa halla isteach.

e Cuireann tuismitheoiri/caomhndiri na leanai bia ar fail déibh le hithe sa tseirbhis. Bhi ceapairi, idgart, agus
torthai agus glasrai éagsula, chomh maith le huisce le hdl, ag na leanai. Chuir na daoine fasta in iul don
chigire go raibh an bia arna chur ar fdil ag na tuismitheoiri ag teacht le Beartas na seirbhise maidir le Bia
Slaintiuil.

e Athlionadh buidéil uisce in-athusaidte na leanai ag an doirteal i seomra sugartha na cistine de réir mar ba
ghad, agus bhi rogha cupdin curtha ar fil ag an tseirbhis ar an doirteal.

e Tégadh grianghraif de chuid de na leanai agus samplai da saothar ealaine 4 dtaispedint acu. Bhi na
grianghraif le cur i leabhair thaifid aonair na leanai. Tugadh na leabhair seo don chigire, agus bhi
grianghraif éagsula de na leanai ag sugradh le feiceail iontu, chomh maith le roinnt samplai de shaothar
ealaine a rinne na leanai 6 thosaigh siad sa tseirbhis.

e Bhirochtain neamhshrianta ag na leanai le linn na cigireachta ar na hdiseanna leithris a bhi suite idir an da
sheomra sugartha agus ar an dara leithreas do na leanai a bhi suite ar an dara hurlar. Nior Usdideadh an
ais thuas staighre le linn na cigireachta.

e Tarochtain ag na leanai ar it sugartha iniata, ainmnithe lasmuigh agus ta rochtain dhireach ar an ait seo

6n da sheomra sugartha. Nior Usdideadh an 3it seo ar I3 na cigireachta mar gheall ar an drochaimsir.

Cuid VI - Sabhailteacht ‘

S Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéanfar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhadilte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta

e Bhian priomhdhoras isteach sa tseirbhis slan agus daingean.
e Chonacthas go raibh na hoibreain ghlantachdin i seomra sugartha na cistine stérdilte ar sheilfeanna
ardleibhéil as raon laimhe na leanai.

e Bhi geata sabhailte curtha isteach ag bun an staighre chun a chinntii nach raibh rochtain ag na leanai ar

an staighre sa halla isteach.

Riala lonfhabhtuithe

e Bhi bia somheata na leanai & storail sa chuisneoir sa seomra spraoi chun milleadh bia a chosc.

e Nigh na leanai a ldmha ag an doirteal sa seomra folctha thios staighre roimh am bia. Roimh am bia,
rinneadh dighalrud ar na boird i seomra stugartha na cistine, ait ar thainig na leanai go léir le chéile chun
ithe.

e Cuireadh uisce te, leacht gallinai ldimhe agus tuailli ldimhe paipéir ar fail ag an doirteal thios staighre

chun [dmha a ni go héifeachtach agus an baol tras-ionfhabhtaithe a laghdu.

Faisnéis maidir le Neamhchomhlionadh

Sabhailteacht Ghinearalta
1. Taifeadadh teocht an uisce te ag an doirteal i gcdiriocht sldintiochta na leanai thuas staighre ag 60 céim Celsius
agus ag 59.6 céim Celsius ag an doirteal i gcdiriocht sldintiochta na ndaoine fasta, rud a chuir daoine i mbaol a

scallta.

Gniomh arna sheoladh isteach ag an Solathrai Claraithe

Gniomh Ceartaitheach agus Gniomh Coisctheach

Duirt an solathrai claraithe gur cuireadh in il don chigire gur ceartaiodh an neamhchombhlionadh, chuir pluiméir
claraithe teirmeastat nua isteach i ngach ceann de na seomrai folctha thuas staighre agus socraiodh teocht an

uisce ag 40 céim Celsius chun comhlionadh a chinntiu.

Tar éis cruinniu foirne, comhaontaiodh go seicedlfar teocht an uisce sna 3 sheomra folctha ar bhonn miosuil chun

a chinntiu go bhfuil an teirmeastat ag obair i gceart agus go gcomhlionann teocht an uisce ceanglais Rialachan 23.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Amach anseo, déanfaidh an fhoireann teocht an uisce the a thaifeadadh; cuirfear an taifead ar taispeaint ar chul
dhoirse an tseomra folctha.
Ma ta an teocht os cionn an teocht riachtanai 43 céim, cuirfidh an fhoireann an solathrai claraithe ar an eolas

l[dithreach agus usaidfear seomra folctha eile go dti go n-aithnitear an fhadhb agus go réitionn pluiméir i.

Doiciméid tacaiochta arna gcur isteach

Sabhailteacht Ghinearalta
Cuireadh isteach grianghraf a léirionn seiceail teochta an uisce the ag 40 céim Celsius, cdip den taifead miosuil
chun na seicedlacha ar theocht an uisce a léirit agus sonrasc 6n bpluiméir maidir le 2 chomhla mheasctha a

shuiteail.

Noéta Trachta Achomair ‘

Tathar tar éis an ceanglas sin a chomhlionadh.

Cuid VI - Sabhailteacht ‘
Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

(2) Cinnteoidh solathrai claraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—
(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus
(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1) Cuireadh oilitint reatha ar Fhreagroéir Garchabhrach (FAR) ag triur duine fasta agus bhi na teastais sin ar
comhad.

(2)

(a) Cuireadh mala garchabhrach ar féil; bhi sé storailte i gcofra ardleibhéil i seomra stgartha na Cistine.

(b) Bhiteacht ar an mala garchabhrach ag na daoine fasta i gcdnai agus bhi sé as raon laimhe na leanai.

Faisnéis maidir le Neamhchomhlionadh

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(2)(a) Ni raibh an stuif iomchui sa mhala garchabhrach agus bhi cuid de na céirithe créachta steiritila neamh-
iocleasaithe agus pillini sul steiridla as data agus neamhoiritinach don fheidhm.
Ni raibh na mireanna seo a leanas sa mhala, de bhreis ar an abhar thuasluaite: -

e (Coiriu do uisce ( Ceann beag agus ceann mor)

e Bindealdn siprise (7cm) (2)

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Gniomh Ceartaitheach agus Coisctheach

Duirt an solathrai claraithe gur cuireadh earrai nua in ait na n-earrai ar fad a bhi as data sa mhala garchabhrach.
Chun comhlionadh a chinntit amach anseo, ta liosta le data éaga an abhair gharchabhrach ar taispedint ar an gclar
fograi thios staighre agus ar chlar na bhfdgrai san oifig thuas staighre, ionas go bhféadfaidh an fhoireann é a
sheicedil. Cuirfear earrai nua sa mhala, de réir mar is ga.

Doiciméid tacaiochta arna gcur isteach

Cuireadh isteach grianghraf den dbhar nua a cuireadh sa mhala garchabhrach.

Noéta Trachta Achomair

Tathar tar éis an ceanglas sin a chomhlionadh.

Cuid VI - Sabhailteacht ‘

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—
(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun dditedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1) Bhi taifead i scribhinn sa tseirbhis maidir leis na rudai seo a leanas: -
(a) Taifead maidir leis na druileanna ddéiteain a rinneadh sa tseirbhis. Is é 18.12.23 an data a bhi ar an taifead

maidir leis an druil déiteain deireanach.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(b) Bhi taifead @ choinneail maidir le huimhir, cinedl agus taifead cothabhala an trealaimh chun déitean a
chombhrac agus an t-aldram doéitedin. Léirigh na taifid ar comhad go ndearnadh an tseiceail dheireanach ar an
alaram deataigh i mi Mhean Fdmhair 2022 agus ar an trealamh chun dditeain a chomhrac ar an 06/09/2023.

(4) Bhifdgra i dtaobh na ndsanna imeachta le leanuint i gcas déitedin ar taispedint sa tseirbhis.

Faisnéis maidir le Neamhchomhlionadh

(1)

(b) Léirigh na taifid a solathraiodh lena n-inidchadh nach raibh seirbhisit bliantuil 8 dhéanamh ar an aldram

deataigh.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Gniomh Ceartaitheach agus Coisctheach

De réir an tsolathrai claraithe: -

Rinneadh teagmhail leis an gcomhlacht aldraim doéitedin chun cigireacht a dhéanamh ar an gcdras alaraim
déitedin. Socraitear conradh cothabhala raithidil le cuideachta seirbhisithe alaraim déitedin chun a chinntid go
ndéanfar an céras aldraim doéiteain a sheiceail agus a chothabhail i rith na bliana chun comhlionadh a chinntiu.

Doiciméid tacaiochta arna gcur isteach

Fuarthas an deimhniu cothabhala alaraim doiteain dar data 26.01.2024.

Noéta Trachta Achomair

Tathar tar éis an ceanglas sin a chomhlionadh.

Cuid VII - Ceanglais maidir le hAitribh agus Spas

Rialachan 29 - Aitribh

Cinnteoidh soldthrai claraithe maidir le hditreabh na seirbhise—

(c) go mbeidh soilsit, téamh agus aerdil leordhéthanach ann,

Faisnéis maidir le Comhlionadh:

(c) Coinniodh teocht an aeir sna seomrai sugartha agus ldistin slaintiochta na leanai atd suite ar urlar na taldn
laistigh den raon 18 agus 19 céim Celsius.

(d) Bhi an t-ditreabh aerdilte go maith, a bhui sin leis na fuinneoga in-oscailte.

Faisnéis maidir le Neamhchomhlionadh

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(c) Taifeadadh teocht an aeir i gcoiriocht sldintiochta na leanai agus sa chéiriocht slaintiochta do dhaoine fasta
ata suite ar an gcéad urlar ag 15 chéim Celsius faoi seach.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Gniomh Ceartaitheach agus Coisctheach

Duirt an solathrai claraithe go ndearnadh teagmbhail le huinéir an ditribh maidir leis na radaitheoiri agus gur
deisiodh iad. Socraiodh ag cruinniu foirne go seicealfadh an fhoireann teocht an tseomra. T4 4 theirmiméadar i
bhfeidhm sna seomrai folctha thuas staighre agus thios staighre chun a chinntiu go gcoimeddtar teocht an
tseomra.

Doiciméid tacaiochta arna gcur isteach

Cuireadh isteach fianaise leis an taifead a léirionn teocht an tseomra ag 18 céim Celsius agus ar na teirmiméadair a

ceannaiodh.

Noéta Trachta Achomair

Tathar tar éis an ceanglas sin a chomhlionadh.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.

Faisnéis maidir le Comhlionadh:

| measc na faisnéise a tugadh ar an deimhnid arachais, bhi:
e sonrai teagmhala an tsolathrai arachais
e ainm agus seoladh na seirbhise faoi arachas
e catagoir chumhdaigh drachais na seirbhise
e lion na leanai a bhi cumhdaithe ag an arachas - 22

Data éaga an chumhdaigh arachais reatha - 31/08/’24.
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s Early Years Inspectorate Regulatory Report
Pre School
TUSLA Identifier: TU2015KY094
Name of Service: Naionra An Chaisledin
Address of Service: 12 Bothar Martramane, Castlegregory, Co. Kerry
Eircode: V92 KW96
Name of Registered Provider: Mary Whelan
Service type: Sessional
Date(s) of Inspection: 09/01/2024
No of pre-school children: AM PM ‘ None
Address of the Early Years Inspectorate: | Aras an Phobail, Deans Lane, Tralee, Co. Kerry
Inspection undertaken by: N. Reidy
Title: Early Years Inspector

Authority to Inspect ‘
The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable N/A

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

Naionra an Chaisledin is a community based purpose built early years service that is registered to provide
sessional care to children aged between 2 and 6 years, currently the service cater for children aged between 2
years 8 months and 5 years. The service operates Monday to Friday inclusive between the hours of 9.15 am and
12.15pm.

Staffing

There are currently 4 adults employed in the service that includes the registered provider and a named person to
provide relief cover as is required. The 4 adults had attained Quality Qualifications Ireland (QQl) in childcare

training at Level 5 and above.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation
J Direct observation
J Discussion with relevant staff

This inspection was unannounced and focused on the area of governance/ health, welfare and development of
child/ safety/ premises and facilities. The inspections may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -

compliance from re occurring.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2 of 11
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The Corrective Action and Preventive Action plan (CAPA) will be used to inform decisions about compliance with
regulatory requirements. Where the registered provider fails to meet the statutory requirements an escalation

process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Additional Information

An Immediate Action Notice was issued to the Registered Provider in respect of the temperature of the warm
water recorded at 60 degrees Celsius at the sink in the children’s sanitary accommodation located upstairs. The
registered provider submitted a written response outlining the measures taken to eliminate the concern

identified.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the registered provider, person in charge, staff and

children who were present on the day of the inspection.

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in

accordance with the Act of 2012 in respect of the person, and

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 3 of 11
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(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information ‘

(1)
(a) There is a designated person in charge and a named person who can deputize as required.
(b) At all times during the period when the pre-school service is being carried on, the designated person in charge
or the named deputy are on the premise.
(2) The registered provider confirmed that 4 adults were employed in the service and the recruitment records in
respect of the said adults were inspected.
(a) 3 written references and validations were on file from a past employer.
(b) 5 written references and validations were on file from a source other than a past employer.
(c) A Garda Vetting Disclosure was on file for each of the 4 adults.
(d) Police Vetting was on file for 1 adult who had resided outside the jurisdiction for a period of longer than
6 consecutive months.
(4) The adults working directly with the children had attained Quality Qualifications Ireland (QQl) in childcare

training at Level 5 and above and the qualification certifications were available for inspection.

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J jl_A Services) (Amendment) Regulations 2016 4 of 11
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)

therefore at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information

(1) Throughout the period of inspection, the registered provider did ensure that there was an adequate number

of adults caring for the children attending the service.
(3) There were 2 adults caring for 19 children aged between 3 and 5 years attending the service between both
playrooms on a sessional basis. The adult child ratio was correct.

(8)(c) Not applicable as the service does not operate single-handedly.

Part V - Care of Child in Pre-school Service ‘

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 5 of 11
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BASIC NEEDS

The adults caring for the children throughout the inspection were observed to be kind and caring towards
the children in attendance.

The children had the option of moving between the 2 playrooms, namely the Kitchen playroom and the
main playroom. The children were observed playing freely in both rooms.

The playrooms were resourced with a variety of toys and play materials stored on low level open shelving,
on the floor and at children’s height. The person in charge informed the inspector that additional toys
and play materials stored in a vacant room on the 1% floor are rotated during the year.

There was a selection of the children’s artwork was displayed in the entrance hallway area.

The parents/guardians of the children attending provide the food consumed on the premise. The food
observed included sandwiches, yogurts, and a variety of fruit and vegetables with water to drink. On
speaking to the adults, they informed that the food provided by the parents is in line with the Healthy
Eating Policy of the service.

The children’s individual re-usable water bottles were re-filled at the sink in the Kitchen playroom as
required and the service had a selection of cups available on the sink.

Some children had their photographs taken holding a sample of some of the artwork completed. The
photographs were for placement in the children’s individual record books. The books were furnished to
the inspector, they consisted of various photographs of the children playing and with a sample of some
artwork they had completed since commencing in the service.

The children attending had unrestricted access to the toilet facilities located between the 2 playrooms
during the inspection and to the 2" toilet for allocated for children’s use located on the 2™ floor. The
upstairs facility was not used during the inspection.

The children have access to a designated, enclosed outdoor play area that is directly accessible from both

playrooms. The area was not used on the day of the inspection due to the inclement weather.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
~ LA
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:
e The main entrance door to the service was secure.
e The cleaning products observed were stored on a high-level shelf in the kitchen playroom out of the reach
of the children.
e The stairway in the entrance hallway area was rendered inaccessible to the children by a secure child

safety gate that was in place at the end of the stairs.

Infection Control:
e The children’s perishable food items were stored in the fridge to prevent food spoilage.
e The children washed their hands at the sink in the downstairs bathroom prior to the mealtime. The tables
in the kitchen playroom where all the children gathered to eat were sanitized down prior to the mealtime.

e There was warm water, liquid hand soap and paper hand towels provided at the sink in the downstairs for

effective hand washing to reduce the risk of cross infection.

Non-Compliance Information

General Safety:

1. The temperature of the warm water at the sink in the upstairs children’s sanitary accommodation was
recorded at 60 degrees Celsius and at the sink in the adult sanitary accommodation it was recorded at 59.6

degrees Celsius posing a risk of scalding.

Action submitted by the Registered Provider

Corrective & Preventive Action

The registered provider stated that the inspector was informed that the non-compliance had been rectified, a
registered plumber installed a new thermostat in each of the upstairs bathrooms and the water temperature was

set at 40 degrees Celsius to ensure compliance.

Following a staff meeting it was agreed that the water temperature in the 3 bathrooms will be checked on a
monthly basis to ensure the thermostat is working effectively and the water temperature meets with the

requirements of regulation 23.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS[A Services) (Amendment) Regulations 2016 7 of 11
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Going forward the staff will record the temperature of the warm water; the record will be displayed on the back
of bathroom doors.
If the temperature is above the required temperature of 43 degrees staff will inform the registered provider

immediately and a different bathroom will be used until the problem is identified and resolved by a plumber.

Supporting documentation submitted

General Safety:
A photograph demonstrating the temperature check of the warm water at 40 degrees Celsius, a copy of the
monthly record to demonstrate the water temperature checks and an invoice from the plumber in respect of the

installation of 2 mixing valves installed were submitted.

Summary Comment ‘

The requirement has been met.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and
(b) is available to the children attending the pre-school service at all times.

(1) 3 adults had current First Aid Responder (FAR) training and the certification was on file.

(2)

(a) A first aid bag was provided; it was stored in a high-level cupboard in the in the Kitchen playroom.

(b) The first aid bag was accessible to the adults at all times and was out of the reach of the children.

Non-Compliance Information

(2)(a) The first aid bag was not suitably stocked and a number of the individually wrapped sterile, unmedicated

wound dressings and sterile eye pads were out of date and not fit for purpose.
The following items were not in stock in addition to the contents provided: -
e Water burns dressings (1 small and 1 large)

e Crepe bandage (7cm) (2)

1 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 8 of 11
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015KY094

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

aismee  Early Years Inspectorate Regulatory Report (i
Pre School

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action

The registered provider stated that all the out-of-date items in the first aid bag have been replaced with new in
date items.

To ensure compliance going forward a list with the expiry date of the first aid contents is now on display on the
notice board downstairs for the staff to check and on the notice board in the upstairs office. Items will be
replaced as required.

Supporting documentation submitted

A photograph of the restocked first aid contents was submitted.

Summary Comment

The requirement has been met.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1) The service had maintained in writing a record of the following: -

(a) A record of the fire drills conducted in the service. The last record of a fire drill that had taken place was
18.12."23.

(b) A record of the number, type and maintenance checks of the firefighting equipment and the smoke alarm.
The records on file demonstrated the last check for the smoke alarm was September 2022 and the firefighting
equipment was 6/9/'23.

(4) A notice of the procedures to be followed in the event of fire was displayed in the service.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 9 of 11
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Non-Compliance Information

(1)

(b) The records provided for inspection indicated that the smoke alarm was not serviced on an annual basis.

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action

The registered provider stated that: -

The fire alarm company was contacted to carry out an inspection on the fire alarm system. A quarterly
maintenance contract with fire alarm servicing company is set up to ensure the fire alarm system is checked and
maintained throughout the year to ensure compliance.

Supporting documentation submitted

The fire alarm maintenance certificate dated 26.01.2024 was received.

Summary Comment

The requirement has been met.

Part VII - Premises and Space Requirements

Regulation 29 - Premises

A registered provider shall ensure that the premises of the service are-

(c) kept adequately lit, heated and ventilated

Compliance Information

(c) The air temperature of the playrooms and the children’s sanitary accommodation located on the ground floor
was maintained within the range of 18 and 19 degrees Celsius.

(d) The premise was well ventilated by means of the openable windows.

Non-Compliance Information

(c)The air temperature of the children’s sanitary accommodation and the adult sanitary accommodation

located on the first floor was recorded at 15 degrees Celsius respectively.

Corrective & Preventive Action submitted by the Registered Provider

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 10 of 11
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Corrective and Preventive Action

The registered provider stated that the owner of premises was contacted regarding the radiators and they were
repaired. At a staff meeting it was decided that the staff will check the room temperature, there are 4
thermometers in place in the upstairs and downstairs bathrooms to ensure the room temperature is maintained.

Supporting documentation submitted

Evidence of the record demonstrating the room temperature at 18 degrees Celsius and of the thermometers

purchased was submitted.

Summary Comment

The requirement has been met.

Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.
The information provided on the insurance certificate included:

e the contact details for the insurance provider

e the name and address of the service insured.

e the category of insurance cover for the service

e the number of children covered by the insurance was for 22 children.

The expiry date of the current insurance cover was 31/08/'24
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