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Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Ni bhaineann
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s TUArascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

Cur sios ar an tseirbhis

Is Seirbhis Luathbhlianta ata a reachtail ag an bpobal é lonad Cdram Leanai Rath Chairn. Ta sé lonnaithe i Rath
Chairn i nGaeltacht Chontae na Mi. Solathraionn an tseirbhis oideachas agus foghlaim tri mhean na Gaeilge agus
déantar freastal ar leanai 6 1-6 bliana d’aois. Cuirtear ciram lanlae, ciram pairtaimseartha agus ciram seisiinach
ar fail, mar aon le seirbhis do leanai ata in aois scoile. Glacann paistiinchailithe pairt sa scéim Ciram agus Oideachas
Luath-Oige (ECCE). T4 an tseirbhis lonnaithe i bhfoirgneamh saintégtha aon urldir ina bhfuil na seomrai seo a leanas:
Dha sheomra curaim:

An Seomra Glas: Cuirtear ciram agus oideachas ar fail sa seomra clraim seo do leanai ata idir 2 bhliain & 8 mhi-5
bliana d’aois.

An Seomra Dearg: Cuirtear ciram agus oideachas ar fail sa seomra clraim seo do leanai ata idir 4 bliana d’aois agus
aois scoile.

Bhi seomra curaim eile ann ina raibh adiseanna athraithe cluidini ach ni raibh an seomra seo in Usaid.

| measc na seomrai eile san fhoirgneamh, ta cistin/seomra bia, seomra na gcéadfai, seomra do ghrupai beaga,
seomra foirne agus diseanna sldintiochta. T4 tri spas ar leith lasmuigh den fhoirgneamh ach ni Usaideann na leanafi

réamhscoile ach dha cheann diobh.

Solathar foirne

Ta bainisteoir, 6 bhall foirne curaim leanai agus ball foirne riarachain amhain (1) fostaithe ag an solathrai claraithe.

Ar |4 na cigireachta, bhi an bainisteoir, 3 bhall foirne curaim leanai agus ball foirne riarachdin amhain i lathair sa

tseirbhis.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrai
chlaraithe sabhailteacht agus folldine leanai a chinntit agus cloi leis na riachtanais seo. Tugann an tAcht seo Udaras
do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi dige na a
chinntiu go seastar le ciram, sabhailteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo. Pleanailtear
cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar:

e Eolas a fhaightear tri dhoiciméid a imscrudu
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e Breathnu direach

e Plé le baill foirne abhartha

Ba chigireacht neamhfhégartha é seo, agus diriodh ar rialachas/slainte, folldine agus forbairt an
linbh/sabhailteacht/aitreabh agus saoraidi lena linn. Féadfaidh cigireachtai dirit ar réimsi eile chomh maith, de réir
mar is ga.

Ar chuiseanna na cigireachta seo, diriodh ar chomhlionadh faoi na rialachdin seo a leanas: 9,11,19,20,21,23,25,26
agus 28; le linn na cigireachta, afach, aithniodh neamhchombhlionadh eile faoi Rialachan 9(2)(c) Bainistiocht agus
Earcaiocht, neamhchombhlionadh ar bhain riosca mor leis. T4 na torthai seo leagtha amach faoin na rialachain
dbhartha sa tuarascdil seo.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas go
sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirit a thabhairt ar an
mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach anseo.
Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur le cinnti
maidir le comhlionadh le ceanglais rialdla. | gcds nach n-éirionn leis an soldthrai claraithe na ceanglais reachtula a

chombhlionadh, féadfar prdiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar chuiiseanna

éagsula lena n-airitear soiléireacht; iomlaine; agus chun prdisis riarachdin agus dlithiula a chomhlionadh.

Is i an Chigireacht a chuireann an tuarasciil le chéile.

Eolas Breise

17/05/2023 Eisiodh Fégra ar Ghniomhu Laithreach maidir le Rialachan 9(2)(c) Bainistiocht agus Earcaiocht toisc

nach raibh fianaise ar ghrinnfhiosrichain an Gharda Siochana ar féil i gcas ball foirne amhain a bhi ag obair sa
tseirbhis.

18/05/2023 Fuarthas freagra thar ceann an tsolathrai claraithe agus ghlac an Chigireacht leis na bearta a rinneadh.

Buiochas

Is mian leis an gcigire buiochas a ghabhail leis an mbainisteoir, leis an bhfoireann agus leis na leanai a bhi i lathair

|4 na cigireachta as a gcomhoibriu.
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Rialachdn 9 — Bainistiocht agus earcaiocht
(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhtu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go mbeidh sa tseirbhis struchtur soiléir bainistiochta ina dtugtar sainaitheantas do na linte udardis agus
cuntasachta sa tseirbhis agus do réil shonracha agus do fhreagrachtai sonracha gach fostai agus gach oibri
nach n-ioctar.
(2) Cinnteoidh soldthrai cldraithe gur duine oiriinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisitnta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntiu, a mhéid is indéanta, go soldathrdidh duine, i gcds go raibh cénai ar an duine i stat seachas an Stadt
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an
tAire a bheith coibhéiseach I€éi sin, ar a laghad.
(6A) Ni bhainfidh alt (4) le fostai solathrai claraithe mds rud é - (a) go bhfaigheann an soldthrai claraithe maoinit
chun an fostai sin a fhostu de bhun scéime arna maoinit ag an Aire ar a dtugtar an Munla um Rochtain agus
Cuimsitheacht, agus (b) go bhfostaitear an fostai ar mhaithe le tacaiocht a chur ar fdil, de bhun na scéime da
dtagraitear i bhfo-alt (a), do leanbh a fhreastalaionn ar an tseirbhis chun pdirt a ghlacadh sa chldr ar a dtugtar

Clar cistiuchdin um Churam agus Oideachas na Luathdige (ECCE)”.
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Faisnéis maidir le Comhlionadh:

(1)(a) Sa tseirbhis seo, bhi duine i bhfeighil ainmnithe agus a duine arna ainmnit né arna hainmnid chun gniomhu

mar ionadai de réir mar is ga.
(b) Bhi an duine i bhfeighil ainmnithe san aitreabh nuair a thainig na cigiri gan choinne chun an chigireacht a
dhéanamh.
(2) (a) | ndiaidh athbhreithniti a dhéanamh ar chomhad na seirbhise agus plé a dhéanamh leis an mbainisteoir,
deimhniodh go raibh 2 bhall foirne curaim leanai nua tar éis tosu ag obair sa tseirbhis 6 bhi an chigireacht
dheireanach ann. Rinneadh athbhreithnid ar na comhaid seo agus tugadh an méid seo a leanas faoi deara.

(a) Bhi 4 theistiméireacht bailiochtaithe i scribhinn 6 iarfhostair ar fail.

(b) Ni bhaineann toisc nar thainig aon teistiméireacht ¢ fhoinse eile seachas iarfhostdir.

(c) Bhi grinnfhiosrichan an Gharda Siochana ar fail maidir le ball foirne amhain (1).

(d) Ni bhaineann toisc nar chdénaigh aon bhall foirne nua lasmuigh den dlinse ar feadh tréimhse ni b’fhaide

nd 6 mhi as a chéile.

(4) Bhi mérdhamhachtain i gClram agus Oideachas Luath-Oige ag Leibhéal 5 ar an gCreat Naisitinta Cailiochtai nd

cdiliocht a mheas an tAire a bheith coibhéiseach leis sin, ag an mbeirt ball foirne cldraim leanai nua.

Faisnéis maidir le Neamhchomhlionadh

(2)(c) Ni raibh fianaise de ghrinnfhiosrichan an gharda siochana ar comhad maidir le ball foirne amhain a oibrionn

go direach leis na leanai. Eisiodh Fégra ar Ghniomhu Laithreach chuig an solathrai claraithe ar an 17/05/2023.

Fuarthas freagra ar an 18/05/2023 agus ghlac an Chigireacht leis na bearta a rinne an Chigireacht.

Gniomh Ceartaitheach & Gniomh Coisctheach arna seoladh isteach ag an Solathrai Claraithe

Gniomh Ceartaitheach agus Gniomh Coisctheach

Ta cbip den ghrinnfhiosrichan ar comhad san ICL. Cuireadh cdip den ghrinnfhiosrdchan ar aghaidh ar an
18/5/2023.
Lorgdfar grinnfhiosrdchdn agus coimeadfar ar comhad é as seo amach.

Doiciméid Tacaiochta Curtha isteach

Grinnfhiosrdchan an Gharda Siochana maidir leis an mball foirne.

Néta Trachta Achomair

Ta an solathrai claraithe tar éis aghaidh a thabhairt ar an neamhchomhlionadh maidir le Rialachan 9(2)(c)
Bainistiocht agus Earcaiocht sa Phlean um Ghniomh Ceartaitheach agus Gniomh Coisctheach.

Fuarthas agus glacadh leis an bhfreagra.

] Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(2) Faoi réir ailt (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise ctraim lae iomldine né seirbhise curaim lae
pdirtaimseartha go gcomhlionfar gach trdth an céimheas iosta idir daoine fdsta agus leanai a shonraitear i gcolun
(3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon
aoise na leanai a shonraitear i gcoltn (2) den Chuid sin ag an uimhir thagartha sin.

(8) Gan dochar d’ailt (2) go (7)—

(a) cinnteoidh soldthrai cldraithe seirbhisi reamhscoile seachas seirbhis feighliochta leanai né seirbhis réamhscoile

seisitinach go bhfuil 2 dhuine fdsta ar a laghad san ditreabh i gconai.

Faisnéis maidir le Comhlionadh:

(1) Bhi 5 duine fasta ag obair go direach leis na 35 leanbh a bhi sa tseirbhis ar 1a na cigireachta.

(2) Coinniodh an céimheas ceart idir daoine fasta agus leanai sa tseirbhis i rith na cigireachta. Ba mar seo a leanas
a bhi an céimheas sna seomrai:
e An Seomra Glas: Bhi beirt bhall foirne leis na 20 leanbh ¢ 2 bhliain 8 mi go 5 bliana d’aois. Bhi 8 leanbh ag
baint Usdide as an tseirbhis curaim lanlae.
e An Seomra Dearg: Bhi beirt bhall foirne leis na 15 leanbh 6 4 bliana d’aois go haois scoile. Bhi 5 leanbh ag

baint Usaide as an tseirbhis ciraim lanlae.

(8)(a) De réir an uainchlair, chinntigh an bainisteoir go raibh beirt dhuine fasta sa tseirbhis an t-am ar fad.
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Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh solathrai claraithe, le linn do no di a bheith ag soldthar seirbhis réamhscoile—
(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na hdbhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:

(1) (a) Tugadh an méid seo a leanas faoi deara maidir leis an mbealach a bhi foghlaim, forbairt agus leas gach linbh
4 éascu laistigh de shaol laethuil na seirbhise:
Bunriachtanais:

e Freastalaiodh ar riachtanais aonair leanai agus tugadh clram breise, aire agus maoirseacht de réir mar ba
gha.

Sa da sheomra curaim bhi an fhoireann pdirteach go gniomhach i sigradh na bpdisti nuair ba chui.
Chonacthas na leanai ag stuigradh go lanbhri ar feadh tréimhsi fada le gniomhaiochtai boird, le habhair
ealaine agus ceardaiochta agus i mbun saorshugartha. Tugadh an-chuid comhrd agus gaire faoi deara
freisin.

e Cuireann an tseirbhis sugradh agus foghlaim faoin aer chun cinn agus chonacthas na leanai go léir ag baint
taitnimh as sugradh lasmuigh lena bpiarai. Thug na paisti a gcuid 16n sldintidil féin leo agus d’ith na leanai
6n Seomra Dearg a gcuid sneaice amuigh ag na boird phicnice. Breathnaiodh na baill foirne ina sui agus ag
comhra leis na leanai ag am léin, ag cabhru leis na leanai nuair ba gha, agus ag spreagadh comhra agus ag
cur le hidirghniomhaiochtai ag an am céanna.

e Rinneadh aistrithe sa tseirbhis a bhainistit ar bhealach éifeachtach agus baill foirne ag tabhairt go leor
ama do na leanai a ngniomhaiochtai a chur i gcrich sula raibh orthu an chéad ghniomhaiocht eile a thosu.
Duirt baill foirne gurb é téama na seachtaine sa Seomra Dearg na “Bia Slaintiuil” agus “Sldinteachas
Fiacldireachta” agus sa Seomra Glas, ba é téama na seachtaine na “Ainmhithe feirme” agus “Beacha”. Bhi
saothair ealaine ar taispedint chun na téamai seo a léiriu.

Caidrimh thacaiochta mérthimpeall ar na leanai:

e Labhair an fhoireann leis na paisti go |éir ar bhealach dearfach agus d'éist siad go haireach le gach leanbh.

Bhain na leanai tairbhe as cliram a fhail 6 na baill foirne céanna mar chonacthas go ndearna na leanai na

baill foirne a lorg chun ciinamh, compord agus suaimhneas a fhail. Le linn gniomhaiochtai, tugadh
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roghanna do na leanai agus bhi na baill foirne an-aireach ar leideanna, gothai agus comharthaiocht choirp
na leanai.

e Léirigh an tseirbhis meas ar theaghlaigh na leanai agus cothaiodh naisc teaghlaigh sa tseirbhis tri
grianghraif theaghlaigh a chur ar taispedint. Buaileadh na baill foirne le tuismitheoiri ag doirse na seomrai

curaim chun labhairt leo faoina leanai.

Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachdin 20 — Saoraidi chun scith a ligean agus sugradh a dhéanamh

(1) Faoi réir an Rialachain seo, cinnteoidh solathrai claraithe—
(b) go mbeidh saoraidi leordhéthanacha oiriinacha ann chun go bhféadfaidh leanbh réamhscoile a scith a
ligean i gcaitheamh an lae, agus i gcas seirbhis réamhscoile thar oiche, i gcaitheamh an lae agus na hoiche.
(3) Cinnteoidh solathrai claraithe seirbhise cluraim lae iomldine, seirbhise curaim lae pairtaimseartha no seirbhise
feighliochta leanai, seachas seirbhis den sért sin a bhfuil feidhm ag mir (2) maidir Iéi—
(a) go solathréfar san aitreabh spas lasmuigh a bheidh oiriinach agus slan sabhailte agus a mbeidh rochtain ar

bhonn laethuil ag na leanai réamhscoile a fhreastalaionn ar an tseirbhis air.

Faisnéis maidir le Comhlionadh:

(1)(b) Bhi bogfheisteas, binsi agus cuisini ar fail do na leanai sa da sheomra chun sos a thogail 6 ghniomhaiochtai
nd chun scith a ligean. Ni raibh codladh ag teastail 6 leanbh ar bith sa tseirbhis ach bhi leapacha inchruachta agus
éadai leapa ar fail dd mba gha.

(3)(a) Bhi an 2 &it spraoi lasmuigh @ gcomhroinnt idir an Seomra Dearg agus an Seomra Glas. Bhi dromchla uile-
aimsire ar an it spraoi lasmuigh den Seomra Dearg agus bhi fal agus geata daingean mérthimpeall uirthi.

Bhi dromchla féarach ar an ait spraoi lasmuigh den Seomra Glas agus bhi fal agus geata daingean mérthimpeall

uirthi.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta
J SLA um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 8as13
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Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachdn 21 - Trealamh agus adbhair

Cinnteoidh soldthrai cldraithe go mbeidh troscdn, trealamh sugartha agus oibre agus dbhair atd leordhéthanach

agus oiriunach ar fdil in ditreabh na seirbhise réamhscoile.

Faisnéis maidir le Comhlionadh:

e Bhi an-chuid acmhainni spraoi agus trealaimh sa da sheomra cliraim agus iad leagtha amach in diteanna
sainspéise a bhi mor agus deas néata. | measc na n-dbhar spraoi agus an trealaimh a bhi ar fail, bhi abhair
nadurtha/céadfacha, ealain agus ceardaiocht, raon bréagan agus leabhair oiriiinacha a bhi inrochtana go
héasca ar sheilfeanna oscailte ag a airde na leanai, rud a chabhraigh leo leabhair a roghnu agus a bheith
pairteach i spraoi briomhar leanunach.

e Bhidromchla uile-aimsire ar an spas lasmuigh den Seomra Dearg agus bhi aonad adhmaid gniomhaiochta,
crandai bogadai, bord gainimh, clar ceoil suite ar an mballa agus trirothaigh agus gluaistedin mharcaiochta
ar fail ann. Bhi ait ledchlddaithe le dion amuigh freisin, rud a lig do na leanai dul ag spraoi lasmuigh i ngach
cineal aimsire.

Bhi boinn, bord gaineamh / uisce, bloic thégala, bord ainmhithe, frdma dreapaddireachta agus siuil, boscai

plandala agus cistin laibe sa spas féir lasmuigh den Seomra Glas.

] Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta
JSLA um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 9as13
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Rialachan 22 - Bia agus Deoch

Cinnteoidh soldthrai cldraithe go mbeidh bia agus deoch atd leordhdthanach oiritinach agus taoisleannach éagsuil

ar fdil do gach leanbh réamhscoile a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

Bhi plean biachldir i bhfeidhm sa tseirbhis agus réimse bia idir fheoil, éineoil agus iasc, a chur ar fail ag cuideachta
I6naddireachta.

Bhi club bricfeasta sa tseirbhis idir 8-9am do na leanai réamhscoile agus leanai in aois scoile.

Thug na leanai a gcuid ldnta féin isteach agus d’ith siad an l6n sin ar a 11am.

Tugadh amach an dinnéar (sicin, pratai agus piseanna) an |4 sin ara 1pm.

Tugadh amach béile an trathnéna ar 3.30pm - fillteoga/ceapairi liamhais agus caise agus torthai.

Bhi rogha ag na leanai idir bainne agus uisce.

Cuid VI - Sabhailteacht

Rialachan 23 - Sldinte, sabhailteacht agus leas linbh a chosaint

Cinnteoidh soldthrai cldraithe go ndéanfar gach beart réasunach chun sldinte, sabhdilteacht agus leas linbh
réamhscoile a fhreastalaionn ar an tseirbhis a chosaint agus cinnteoidh sé né si go mbeidh timpeallacht na

seirbhise sabhadilte.

Faisnéis maidir le Comhlionadh:

Sabhailteacht Ghinearalta
Bhi na bearta sabhdilteachta seo a leanas i bhfeidhm ar 1a na cigireachta:

e Bhi na hoibreain ghlantachdin go léir storailte as raon ldimhe na leanai.

e Bhi priomhdhoras na seirbhise daingean agus bhi na haiteanna spraoi lasmuigh iata agus daingean. Leis na
bearta slandala seo, bhiothas a chinntit nach n-éalédh paiste réamhscoile gan mhaoirsiu agus go
gcuirfeadh cosc ar dhaoine neamhudaraithe teacht isteach sa tseirbhis agus sna haiteanna spraoi
lasmuigh.

e Bhi na habhair spraoi go léir ar aonaid seilfeanna seasmhacha. Chonacthas go raibh na habhair spraoi agus
an trealamh go léir sdbhailte agus oiriinach d’aois forbartha na leanai réamhscoile sa tseirbhis.

e Bhi na doirse éalaithe éigeandala saor 6 bhac.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta 10
JSLA um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 as
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e Rinneadh measunu riosca laistigh agus lasmuigh gach |a.

Rialu lonfhabhtuithe:
Tugadh na bearta rialaithe ionfhabhtuithe seo a leanas faoi deara:

e Bhi beartas niochdin lamh agus beartas athraithe cluidini i bhfeidhm agus chonacthas niochan |lamh
iomchui ar siul ag an bhfoireann agus ag na leanai. Bhi uisce reatha te ar fdil i leithris na leanai, mar aon le
leacht gallinai agus tuailli paipéir chun niochan lamh éifeachtach a chur chun cinn.

e Bhian tseirbhis deas glan agus bhi na sceidil ghlantachain 4 gcomhlanu gach |a. Glanadh na boird i ndiaidh
gniomhaiochtai agus roimh bhéili.

e Bhi cuisneoiri ar fail do bhia somheata i mboscai 16in na leanai.

Faisnéis maidir le Neamhchomhlionadh

Sabhailteacht Déiteain:

Rinneadh an druil déitedin dheireanach ar an 27/03/2023. Ni dhearnadh druil dditedin ar bith i mi Aibredin 2023.

Gniomh Ceartaitheach agus Gniomh Coisctheach

Sabhailteacht Déitedin:
Rinneadh druil doitedin san fhoirgneamh agus rinneadh ceann gach aon mhi 6 shin i leith.
Ta sé luaite sa pholasai sdbhailteachta 6 dhditedn go gcaitear tabhairt faoi dhruil déiteain gach mi. Moltar don

fhoireann an polasai a Iéamh an athuair agus a chinntit go gcuirfear i bhfeidhm é amach anseo.

Doiciméid Tacaiochta Curtha isteach

Sabhailteacht Déiteain:

Fianaise maidir le druil doitedin ar an 20/06/2023.

Nota Trachta Achomair

Ta an solathrai claraithe tar éis aghaidh a thabhairt ar an neamhchomhlionadh faoi Rialachan 23 Sabhailteacht 6
Dhoitean sa Phlean um Ghniomh Ceartaitheach agus Gniomh Coisctheach.

Fuarthas agus glacadh leis an bhfreagra.

] Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta 11
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Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do
na leanai a fhreastalaionn ar an tseirbhis réamhscoil.

(2) Cinnteoidh soldthrai claraithe go mbeidh bosca garchabhrach do leanai a

bhfuil an trealamh cui ann—
(a) stordilte go sabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1) Chuir an tseirbhis fianaise ar fail go raibh clrsa cothrom le data do Fhreagroiri Garchabhrach déanta ag lion

leordhéthanach den fhoireann chun a chinntit go raibh ball foirne ar fail do na leanai i gcdnai agus iad sa tseirbhis.

(2)(a) agus (b) Bhi bosca garchabhrach feistithe mar is cui ar fdil agus é storailte go sabhailte sa tseirbhis.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhditean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—
(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar foégra i dtaobh na nésanna imeachta a bheidh le leanuint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:

(1)(a) Bhi taifead i scribhinn ar fail maidir leis na druileanna dditeain miosula a rinneadh sa tseirbhis. Tharla an
druil déitedin dheireanach ar an 27/03/2023.

(b) Bhi taifead ar fail a léirigh lion, cineal agus cothabhail an trealaimh comhraicthe doitedin agus na n-alaram
déitedin priomhlionra a bhi ar fdil san ditreabh. Rinneadh an trealamh comhraicthe déitedin a sheirbhisit ar I na
cigireachta 16/05/2023. Rinneadh an seirbhisit deireanach ar na haldraim déitedin priomhlionra ar an

23/01/2023.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta 12
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(4) Bhifdgra i dtaobh na ndsanna imeachta ata le leanuint i gcds doéitedin ar taispedint in it fheicedlach sa

tseirbhis.

Cuid VI - Sabhailteacht ‘

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhéthanach.
bith agus iad ag freastal ar an tseirbhis. Léirigh an polasai go raibh an tseirbhis faoi drachas 6 01/11/2022 go dti
27/11/2023.

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an Achta 13
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An Ghniomhaireacht um

e Early Years Inspectorate Regulatory Report
Pre School
TUSLA Identifier: TU2015MH080
Name of Service: lonad Cdram Leanai Rathchairn
Address of Service: Rathcairn, Atha Bui, Co. Meath
Eircode: C15WR82
Name of Registered Provider: Ray Mac Phaidin
Service type: Full Day
Date of Inspection: 16/05/2023

No of pre-school children:

Address of the Early Years Inspectorate:

Family Resource Centre, Commons Road, Navan,

Co Meath
Inspection undertaken by: D. Murray
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

jSI n Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years

Services) (Amendment) Regulations 2016 10613
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Description of service

lonad CUram Leanai Rathchairnis a community operated Early Years’ Service located in the Gaelteach region
Rathcairn. The service provided educational and learning through the use of Irish language and caters for children
from 1 to 6 years. A full day care, part-time and sessional care is provided along with a school aged service. Eligible
children participate in the Early Childhood Care and Education scheme (ECCE).The service is a purpose built single
storey building consisting of the following:
Two care rooms:
Seomra Glass facilitates the care and education of children from 2 years 8 months to 5 years.
Seomra Dearg provides care and education for children from 4 years to school going age.
An additional care room with nappy changing facilities was not in operation.
The remainder of the building consists of a kitchen/dining area, sensory room, small group room, staff room and

sanitary facilities. There are 3 outdoor spaces onsite with only 2 used by the pre-school children.

The registered provider employs a manager,6 childcare staff and 1 administration staff member. On the day of

inspection there was the manager ,3 childcare staff and 1 administration staff member.

Methodology ‘

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child

Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
. Discussion with relevant staff

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of13
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This inspection was unannounced and focused on the area of governance/ health, welfare and development of

child/ safety/ premises and facilities. The inspections may also focus on other areas as required.

The inspection focused on an examination of compliance under regulations 9,11,19,20,21,23,25,26 and 28;
however, on inspection additional non-compliance which posed significant risk was identified under Regulation 9
(2)(c) Management and recruitment. These findings are outlined within the relevant regulations within this report.
Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.
17/05/2023 An Immediate action notice was issued pertaining to Regulation 9 (2)(c) Management and
recruitment as 1 staff member did not have proof of garda vetting on file.

18/05/2023 A response was received on behalf of the registered provider and actions taken were accepted by the

Inspectorate.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the manager, staff and children who were present on the

day of the inspection.

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 30f13
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c)there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
(6A) Paragraph (4) shall not apply to an employee of a registered provider where - (a) the registered provider
receives funding for the employment of the employee pursuant to a scheme funded by the Minister and known as
the Access and Inclusion Model, and (b) the employment of the employee is for the purpose of providing support,
pursuant to the scheme referred to in subparagraph (a), for a child attending the service to enable the child to
participate in the programme known as the Early Childhood Care and Education (ECCE) funding Programme.”
(1) (a) The service had a designated person in charge and a named person to deputise as required.
(b) A designated person in charge was on the premises when the inspectors arrived unannounced to carry out the

inspection.

v Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J ;I_A Services) (Amendment) Regulations 2016 40613
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(2) From a review of the service file and discussion with the manager it was confirmed that 2 new childcare staff
had been employed in the service since the last inspection. These files were reviewed, and the following was
noted.

(a) Four validated written references were available from a past employer.

(b) Not applicable as no reference were from a source other than a past employer.

(c) Garda vetting disclosure was available for 1 staff member.

(d) Not applicable as no new staff member had resided outside the jurisdiction for a period of more than 6

consecutive months as an adult.

(4) The 2 new childcare staff members had a major award in Early Childhood Care and Education at Level 5 and

above on the National Framework of Qualifications or a qualification deemed by the Minister to be equivalent

Non-Compliance Information

(2)(c) One staff member working directly with the children did not have evidence of garda vetting on file. An
Immediate action notice was issued to the registered provider on the 17/05/2023.A response was received on

18/05/2023 and actions taken by the registered provider were accepted by the Inspectorate.

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action

A copy of vetting is held on the file in the ICL. Copy of same forwarded on 18/5/2023.

Vetting will be sought and held on file going forward.

Supporting documentation submitted

Garda vetting for the staff member.

Summary Comment

The registered providers in the Corrective Action and Preventive Action plan have addressed the non-compliance
for Regulation 9 (2)(c) Management and recruitment.

The response received has been reviewed and accepted.

1 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 50f13
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.

(8) Without prejudice to paragraphs (2) to (7)—

a registered provider of a pre-school service other than a child-minding service or a sessional pre-school service
shall ensure that there are at least 2 adults on the premises at all times.

Compliance Information ‘

(1) There were 5 adults working directly with the 35 children attending the service on the day of inspection.

(2) The correct adult/child ratio was maintained in the service throughout the inspection. The rooms were as
follows:
e Seomra Glass had 2 staff with 20 children ranging in age from 2 years 8 months to 5 years with 8 children
availing of the full day care service.
e Seomra Dearg had 2 staff with 15 children ranging in age from 4 to school going age with 5 children

availing of the full day care service.

(8) (a)According to the staff roster the manager ensured that 2 adults were present on the premises at all times.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 6 of 13
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and

(1)(a) The following observations were made on how each child’s learning, development and well-being was

facilitated within the daily life in the service:

Basic needs:

e Children’s individual needs were meet with additional care, attention and supervision given as required.
In both care rooms the staff were actively involved in the children’s play where appropriate. Children
were observed enjoying meaningful, sustained play with tabletop activities, art and crafts and free playing
with lots of conversation and laughter observed.

e The service embraces outdoor play and learning with all children observed enjoying outdoor play with
their peers. The children brought their own healthy lunches with Seomra Dearg having their snack outside
at the picnic tables. Staff members were observed sitting and chatting with the children at lunch time,
helping the children when required whilst encouraging conversation and extending interactions.

e Transitions were handled smoothly with staff giving the children ample time to complete one activity
before starting the next. Staff members stated that the theme of the week in the Seomra Dearg room was
“Healthy Eating” and “Dental Hygiene ” while in Seomra Glass the theme of the week was “Farm animals”
and” Bees” with art works displayed to reflect these themes.

Supporting relationships around children:

e The staff spoke to all children in a positive way and listened attentively to each child.The children
benefitted from being cared for by the same staff members as it was observed that the children sought
out the staff members for assistance comfort and assurance During activities children were offered
choices and the staff members were very aware of reading the children’s cues, gestures and body

language.

. Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 7 of 13
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e The service showed a positive regard towards the families of the children and family links were nurtured
in the service with family photographs displayed. Parents were meet at the care room doors with verbal

interactions observed pertaining to their child.

Regulation 20 — Facilities for rest and play

(1) Subject to this regulation, a registered provider shall ensure that,
(b) there are adequate and suitable facilities for a pre-school child to rest during the day, and in the case of an
overnight pre-school service, during the day and the night.
(3) A registered provider of a full day care service, a part-time day care service or a childminding service, other
than such a service to which paragraph (2) applies, shall ensure that-
(a) a suitable, safe and secure outdoor space to which the pre-school children attending the service have
access on a daily basis is provided on the premises.

Compliance Information

(1)(b)There were soft furnishings, benches and cushions available in both rooms for children to take a break from

activities and rest if needed. No child required sleep in the service however stackable beds and bed linen were
available if needed.

(3)(a)The 2 other outdoor spaces in use were shared between Seomra Dearg and Seomra Glass. The outdoor
space off Seomra Dearg had an all-weather surface and was enclosed by fencing with a secure gate.

The outdoor space off Seomra Glass had a grass surface and was enclosed by fencing with a secure gate.

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 8013
An Ghniomhaireacht um

Leanafagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015MH080 Publishing 1.1

Child and Family Agency




An Ghniomhaireacht um

s Early Years Inspectorate Regulatory Report
Pre School

Part V - Care of Child in Pre-school Service

Regulation 21 — Equipment and materials

A registered provider shall ensure that there is adequate and suitable furniture, play and work equipment and

materials available on the premises of the pre-school service.

Compliance Information

e Both care rooms were well resourced with play materials and equipment which were laid out in interest
areas which were spacious and uncluttered. The play materials and equipment incorporated
natural/sensorial materials, art and crafts, a range of suitable toys and books which were easily accessible
on open shelving at their height which supported children to select and become involved in meaningful,
sustained play experiences.

e The outdoor space off Seomra Dearg had an all-weather surface with a wooden activity unit, see saw,
sand table, musical board mounted to the wall and ride on tricycles and cars. A partially sheltered area
with benches permitted outdoor play in all types of weather.

The outdoor grass space off Seomra Glass had tyres, sand /water table, building blocks, animal table,

climbing and walking frame, planting boxes and a mud kitchen.

1 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part V - Care of Child in Pre-school Service

Regulation 22 - Food and drink

A registered provider shall ensure that adequate and suitable, nutritious and varied food and drink is available for

each pre-school child attending the pre-school service.

Compliance Information

The service had a menu plan with a variety of food ranging from meat, poultry and fish dishes provided by a
catering company.

The service provided a breakfast club from 8 to 9am for the pre-school and school aged children.

The children brought their own lunches which they had at 11am.

Dinner was served at 1pm which was chicken, potatoes and peas.

The evening meal was served at 3:30pm which was ham and cheese wraps/sandwiches and fruit.

Milk and water were the drinks of choice.

Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:
The following safety measures were in place on the day of inspection:

e All cleaning agents were stored out of reach of the children.

e The main door to the service was secured and the outdoor space was enclosed and secure. These security
measures ensured that a child did not exit unsupervised and restricted unauthorised persons from gaining
access to the service and outdoor spaces.

e All play materials were placed on stable based shelving units. Play materials and equipment were

observed to be safe and suitable for the developmental age of the pre-school children present in the

service.

e The emergency exit doors were unobstructed.

1 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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e Anindoor and outdoor risk assessment was conducted on a daily basis.

Infection Control:
The following infection control measures were observed:

e The hand washing policy and nappy changing policy were implemented in practice with appropriate hand
washing for staff and children at all times. Warm running water was available in the children’s sanitary
area, along with a supply of liquid soap and hand paper towel for effective hand washing.

e The service was clean with cleaning schedules maintained on a daily basis. Tables were cleaned after
activities before meals.

e Fridges were available for the perishable items in the children’s lunch boxes.

Non-Compliance Information

Fire Safety:

The last fire drill was conducted on the 27/03/2023. No fire drill was conducted for the month of April 2023.

Action submitted by the Registered Provider ‘

Corrective & Preventive Action

Fire Safety:
A fire drill was carried out in the building and has been on a monthly basis since.
The fire safety policy states that a fire drill be carried out monthly. Staff have been advised to read the policy again

and to ensure its implantation going forward.

Supporting documentation submitted

Fire Safety:
Evidence of fire drill conducted on the 20/06/2023.

Summary Comment ‘

The registered providers in the Corrective Action and Preventive Action plan have addressed the non-compliance

for Regulation 23 Fire Safety.

The response received has been reviewed and accepted.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) The service provided evidence that an adequate number of staff members had completed an up to date First
Aid Responders course to ensure that a staff member was always available to the children attending the pre-

school service.

(2)(a) and (b) A suitably equipped first aid box was available and safely stored in the premises.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) A written record was available of the fire drills completed in the service. The last recorded fire drill took
place on the 27/03/2023.

(b) A record was maintained of the number, type and maintenance record of the fire fighting equipment and
mains powered smoke alarms on the premises. The fire fighting equipment was serviced on the day of inspection

16/05/2023 . The mains powered smoke alarms were last serviced on the 23/01/2023.

(4) A notice of the procedures to be followed in the event of a fire was conspicuously displayed in the service.

1 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information ‘

The registered provider ensured that the service was adequately insured for 50 children at any one time attending

the sessional service. The policy showed that the service was insured from 01/11/2022 to 27/11/2023.
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