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An tUdaras chun Cigireacht a dhéanamh

Déanann Cigireacht Luathbhlianta Tusla cigireachtai ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um Chlram

Leanai 1991 (arna chur isteach ag Alt 92 den Acht fdn nGniomhaireacht um Leanai agus an Teaghlach, 2013).

Coinniollacha mas infheidhme Neamhbhainteach

s Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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T4 Naionra na Rinne lonnaithe sa Rinn, ceantar Gaeltachta Chontae Phort Lirge. T4 an tseirbhis cldraithe chun
freastal ar 21 leanbh idir 3 agus 6 bliana d'aois ag aon am amhadin. Feidhmionn sé ar feadh 38 seachtaine den
bhliain agus cuireann sé an clar Ciram agus Oideachas na Luath-Oige (ECCE) ar fail. Bionn seisitin na maidine ar
siul 6 8.45am go 11.45am agus bionn seisiun an trathndna ar sidl 6 12pm go 3pm. Ta an tseirbhis suite in ditreabh
ilusaide agus oibrionn si ar urldr na talin é sheomra cdraim amhain. Ta rochtain ag na paisti ar an halla laistigh

den fhoirgneambh. T4 limistéar daingnithe amuigh faoin aer ar fail ar chul an aitribh.

Ta 53 seirbhis réamhscoile eile 4 reachtdil ag solathrai claraithe Naionra na Rinne le Comhar Naionra na

Gaeltachta Teo.

Solathar Foirne

Fostaionn an tseirbhis ceathrar daoine fasta san iomldn, agus ta tridr acu fostaithe chun oibrit go direach leis na
leanai. Bhi mérdhamhachtain ag an tritr ball foirne i gClram agus Oideachas na Luath-Oige ag Leibhéal 5 ar an

gCreat Naisiunta Cailiochtai no nios airde. Ni oibrionn an solathrai claraithe go direach leis na leanai.

Ar |4 na cigireachta, bhi tridr daoine fasta sa tseirbhis.

Modheolaiocht

Is i Cigireacht Luathbhlianta Tusla an rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmbhinitear i Rialachan an Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 an dualgas ata ar
sholathrai claraithe sabhailteacht agus folldine leanai a airithid agus na rialachdin sin a chomhlionadh. Leis an Acht
sin Udaraitear Tusla chun measunu a dhéanamh ar chomhlionadh na rialachan freisin. Is é cuspdir na rialdla maidir
le seirbhisi luathbhlianta na a airithiu go gcloitear le ciram, sabhailteacht agus follaine na leanai a fhreastalaionn
ar na seirbhisi sin. Déantar cigireachtai ar sheirbhisi luathbhlianta a phleandil bunaithe ar an méid seo a leanas:

. Stair na cigireachta a rinneadh roimhe

. Aon fhaisnéis a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar na nithe seo a leanas:

. Faisnéis a fhaightear tri mhionscridu ar chaipéisiocht
o Breathnodireacht dhireach
o Plé leis an bhfoireann abhartha
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Nior fégraiodh an chigireacht seo agus diriodh ar réimse an rialachais, na slainte, an leasa agus fhorbairt an linbh

agus na sabhdilteachta. Féadfaidh an chigireacht diri ar réimsi eile freisin de réir mar is ga.

Baineadh Usdid as proéiseas samplala chun measunu a dhéanamh ar chomhlionadh faoi Rialachan 16 Taifead

maidir le seirbhis réamhscoile.

Déantar torthai na cigireachta a dhoiciméadu sa tuarascail chigireachta a eisitear den chéad uair i
ndréachtfhormdid chuig an tseirbhis agus deis ann freagra a thabhairt ar aon toradh. Nuair a shainaithnitear
ceanglais reachtula nach bhfuil 8 gcomhlionadh, ni mér don solathrai claraithe a léirit conas a cheartaigh sé an
neamhchomhlionadh agus conas a chinnteoidh sé nach dtarléidh aon neamhchomhlionadh aris. Uséidfear an
Plean um Ghniomh Ceartaitheach agus um Ghniomh Coisctheach chun bonn eolais a chur faoi chinnti maidir le
comhlionadh na gceanglas rialdla. | gcas ina dteipeann ar an solathrai cldraithe na ceanglais reachtula a

chomhlionadh, féadfar tus a chur le préiseas géaraithe.

Forchoimeddann an chigireacht an ceart chun eagarthoéireacht a dhéanamh ar na freagrai a fhaightear ar

chuiseanna lena n-airitear soiléireacht, iomldine agus comhlionadh na bpréiseas riarachain agus dlithidil.

Is & an comhlacht cigireachta a thiomsaionn abhar na tuarascala.

Admhalacha

Is mian leis an gcigire aitheantas a thabhairt do chomhoibrit an duine atd i gceannas, na foirne agus na leanai a

bhi i lathair I3 na cigireachta.

' y Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid Il — Bainistiocht agus Foireann

Rialachdn 9 - Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine ainmnithe a bheidh dbalta gniomht mar
ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine ainmnithe dad dtagraitear i bhfomhir (a) ar an

ditreabh gach trdath le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus

(2) Cinnteoidh soldthrai cldraithe go mbeidh gach fostai, oibri gan phd agus conraitheoir oiritinach agus innidil
agus cinedl na riachtanas atd ag leanai d chur i gcuntas, lena n-diritear-
(a) breithniu ar theistiméireachtai 6 fhostairi an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht on bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostaéir aige né aici san am a
caitheadh,
(c) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisiunta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a dirithiu, a mhéid is indéanta, go soldathroidh duine, i gcds go raibh conai air nd uirthi i stat seachas an Stat
ar feadh tréimhse nios faide nd sé mhi as a chéile, grinnfhiosrichdn poilineachta 6 na hudardis phdilineachta sa

stat sin.

(3) Cuirfear an nds imeachta atd sonraithe i mir (2) i gcrich sula mbeidh aon duine ceaptha né sainithe do leanbh a

fhreastalaionn ar an tseirbhis réamhscoile agus sula mbeidh teagmhdil leis an duine sin le leanbh den sort sin.

Airitheoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
mbeidh mdrdhdmhachtain ar a laghad ag gach fostai atd ag obair go direach le leanai atd ag freastal ar an
tseirbhis i gCuram agus Oideachas na Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai nd cdiliocht a

mheasann an tAire a bheith coibhéiseach.

Faisnéis maidir le Comhlionadh

(1)

(a) Bhi an leas-duine ainmnithe a bhi i gceannas ar an tseirbhis i [athair sa tseirbhis.

= Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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(b) Bhi an leas-duine ainmnithe i lIathair agus i bhfeighil na seirbhise nuair a thainig an cigire gan réamhfhdgra ag

an tseirbhis agus nuair a bhi sé i lathair ar feadh ré an iniuchta.

(2) Rinneadh athbhreithnit ar chomhaid foirne ceathrar daoine fasta agus bhi na nithe seo a leanas ar fail;

(a)(b) Bhi ocht dtagairt bhailiochtaithe ar fail don cheathrar daoine fasta.

(c) Bhi ceithre nochtadh grinnfhiosridchain de chuid an Gharda Siochdna ar fail lena n-athbhreithniu.
Chloigh an tseirbhis leis na hamchldir ath-ghrinnfhiosrdchdin mar ata leagtha amach i bhFégra Rialdla
Chigireacht na Luathbhlianta, a éilionn seirbhisi chun grinnfhiosrichan an Gharda Siochana a
athnuachan gach tri bliana.

(d) Tri athbhreithnia ar dhoiciméadacht, cinneadh nach raibh ga le grinnfhiosrichan péilini.

(3) Rinneadh ndsanna imeachta earcaiochta agus grinnfhiosrichdin roimh cheapachan do gach ball foirne.

(4) Bhi mérdhamhachtain ar a laghad ag na daoine fasta a bhi ag obair go direach leis na leanai i gCliram agus
Oideachas na Luath-Oige ag Leibhéal 5 ar an gCreat Naisitinta Cailiochtai né céiliocht a mheasann an tAire a bheith

coibhéiseach.

9 Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid Ill — Bainistiocht agus Foireann ‘

Rialachan 11 — Leibhéil foirne

(1) Faoi réir an Rialachdin seo, diritheoidh soldthrai cldraithe go mbeidh lion leordhéthanach daoine fdsta i gconai
ag obair go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.

(3) Faoi réir mhir (5), diritheoidh soldthrai cldraithe seirbhise réamhscoile seisitunai go gcomhlionfar gach trath an
cdimheas iosta idir daoine fdsta agus leanai a shonraitear i gcolun (3) de Chuid a D6 Sceideal a Sé os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) dd
bhri sin ag an uimhir thagartha sin.

(1)(3)

Coinniodh an cdimheas idir duine fasta agus leanbh le linn na cigireachta. Bhi tritdr daoine fasta ag obair go direach
le 16 leanbh réamhscoile i rith na maidine agus bhi tritr daoine fasta ag obair le 12 leanbh san iarnéin. Bhi lion

leordhdthanach daoine fasta ag obair sa tseirbhis chun tacaiocht agus ciram a thabhairt do na leanai.

Thug baill foirne le fios go bhfreastalaionn na paisti a thosaionn ar scoil i mi Mhean Fdmhair ar maidin, agus na
paisti nios dige san iarndin. Thug siad le fios go raibh riachtanais agus cumais éagsula ag na leanai agus gur
cheadaigh an duine fasta breise sa seomra riachtanais aonair na leanai agus riachtanais an ghrupa a chomhlionadh

go héifeachtach i rith na maidine agus an trathnéna.

°" Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid IV — Faisnéis agus Taifid ‘

Rialachan 16 Taifead maidir le seirbhis réamhscoile

(1) Cinnteoidh soldthrai claraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an
tseirbhis:

(i) mionsonrai faoi uainchldir foirne ar bhonn laethdil;

(j) sonrai faoi aon chdégas a thugtar do leanbh réamhscoile atd ag freastal ar an tseirbhis le toiliu tuismitheora
sinithe;

(k) sonrai maidir le haon tiondisc, diobhdil né teagmhas a bhain le leanbh réamhscoile atd ag freastal ar an

tseirbhis.

Faisnéis maidir le Comhlionadh ‘

(1)

(i) Bhi uainchlar ar taispedint, agus ba léirit é ar na baill foirne a bhi i lathair agus ar na huaireanta a oibriodh.

(j) Rinneadh athbhreithniu ar riaradh na dtaifead cdgais. Cuireadh na taifid i gcrich leis na priomhshonrai lena n-
diritear ainm an linbh, data, daileog agus siniu tuismitheora.

(k) Bhi teimpléad ag an tseirbhis chun aon tiondisci agus/né teagmhais a d’fhéadfadh tarlu a thaifeadadh.

Cuid V - Caram Leanai sa tSeirbhis Naionra

Rialachan 19 - Slainte, leas agus forbairt leanai

(1) Cinnteoidh soldthrai cldraithe, le linn seirbhis réamhscoile a sholdthar-
(b) go bhfuil cleachtais churaim chui oiriinacha i bhfeidhm sa tseirbhis réamhscoile, ag féachaint don lion

leanai a fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

Faisnéis maidir le Comhlionadh
Bhi idirghniomhaiochtai idir baill foirne agus leanai te, freagruil agus spraitil. Agus iad ag plé leis na leanai, d'usaid

baill foirne toin spraoi, abairti aghaidhe agus teanga choirp. Bhi na pdisti ag gaire go minic agus iad i mbun comhra
le baill foirne. Cuireadh timpeallacht ar fail do leanai a bhi freagruil, toisc go raibh cur amach ag gach duine den
fhoireann ar leasanna, riachtanais agus cumais leanai aonair. Tri fhocail spreagtha agus timpeallacht mheasuil,
thacaigh baill foirne le leanai a gcumas aonair a chomhlionadh agus dushlan a thabhairt déibh féin. Mar shampla,
bhi na paisti nios sine sa halla le linn seisiin na maidine nuair a cuireadh liathréid bheag phlaisteach ar fail do gach
paiste agus thug an fhoireann deis doibh cluichi a imirt. Tugadh spreagadh agus spreagadh do gach leanbh chun

tacu leo mar dhuine aonair chun a n-acmhainneacht féin a bhaint amach.

Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Mhinigh na baill foirne don chigire go raibh na pdisti ddtheangach agus gurbh é an Béarla an chéad teanga den
chuid is mé do go leor de na paisti. Rinne siad cur sios ar an gcaoi a n-athraionn siad Usaid na Gaeilge bunaithe ar
chumas an phaiste aonair agus ar Usdid na Gaeilge sa bhaile. | gcas roinnt paisti, d'Usaid an fhoireann meascan den
da theanga agus chuaigh paisti eile i dteagmhail leis an bhfoireann tri mhean na Gaeilge amhain. Bhi soltibthacht
agus feasacht na mball foirne maidir le riachtanais na leanai leabaithe i gcleachtas na seirbhise. Mhinigh na baill
foirne go raibh an curaclam a bhi i bhfeidhm ar maidin difridil dn gcuraclam san iarndin. Thug siad le fios go raibh
sé seo mar gheall ar an difriocht in aois na leanai agus leasanna éagsula laistigh den da ghrupa. Mar shampla, sa
seisitn trathndna cuireadh am breise ar fdil do na pdisti nios dige le haghaidh spraoi saor in aisce.

Chonacthas go raibh na haistrithe gan uaim idir gniomhaiochtai agus ag an am baile. Cuireadh gnathambh ar fail do
na paisti a bhi solibtha ach a raibh cur amach acu air. Mar shampla, ar maidin nuair a d'fhill na paisti én halla go
dti an priomhsheomra curaim, chan siad amhrain agus rince. Tar éis seo, mhinigh baill foirne go raibh sé in am sa
bhaile agus d'iarr siad ar na pdisti dul isteach ar an traein chun a gcuid cétai a fhail. Sheas na pdisti i bhfad éna
chéile agus chruthaigh siad ciorcal timpeall an tseomra. Spreag na baill foirne an traein chun tosu ag tiomaint i
dtreo na gcétai. Bhog na paisti timpeall an raca cota i gciorcal agus bhailigh siad a gcuid cétai. Stop an traein, agus
d'fhill gach leanbh ar a suiomh bunaidh sa seomra curaim; cuireann siad a gcétai orthu féin le baill foirne a
thugann tacaiocht de réir mar is ga. Thosaigh an traein aris ansin, agus nog na paisti i gciorcal chun a gcuid malai
[6in a fhail. Thacaigh an spraoi agus an neamhspledchas a cuireadh ar fail do na leanai le tuiscint ar eolas agus

neamhspleachas.

Bhi na habhair agus an trealamh oiriinach don da ghripa agus bhi na pdisti go hiomlan pairteach ina gcuid
sugartha. Mar shampla, i rith an trathndna bhi go leor de na pdisti gléasta suas in éadai rélimeartha lena n-airitear
gunai banphrionsa, comhraiceoiri déiteain agus An Garda Siochdna. Thug an trealamh laistigh den seomra deis a
gcuid sugartha a leathnd chun an chistin sdgartha a chur san direamh le hearrai cosuiil le ciste, potai tae agus
potai/pannai. Chuir leanai lena rél mar chuid de na seirbhisi éigeandala tri leagan amach an tseomra freisin. Mar
shampla, bhi rochtain ag leanai ar spas urldir soiléir chun an rél a bhaineann le tine a chur amach né duine a
ghabhail a achtu agus a chruthu. Thug an timpeallacht tacaiocht do leanai iniuchadh a dhéanamh ar a gcuid

samhlaiochta agus ar an tuiscint ata acu ar an domhan timpeall orthu.

Thug na baill foirne breac-chuntas ar an gcaoi a raibh dlathbhaint ag an tseirbhis le pobal na Rinne, lena n-airitear
leis an scoil aitiuil. Mhinigh siad go ndeachaigh na paisti 6 sheisiin na maidine go dti an scoil chun féachaint ar
shed puipéad le linn Sheachtain na Gaeilge. Cuireadh in iul don chigire an taitneamh a bhain na pdisti as an sed

puipéad. Bhi taispeantais sa seomra clraim den da ghrupa de shaothar ealaine na bpaisti agus grianghraif de na

ﬂ n Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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paisti lena dteaghlaigh. Bhi siad seo ag leibhéal iseal chun na pdisti a spreagadh agus a chumasu chun dul i

dteagmhail leo.

Cuid VI — Sabhailteacht

Rialachdn 23 - Sldinte, sabhailteacht agus leas an linbh a chosaint

Airitheoidh soldthrai cldraithe go ndéantar gach beart réasiinach chun sldinte, sdbhdilteacht agus leas leanai
réamhscoile atd ag freastal ar an tseirbhis a chosaint agus go bhfuil timpeallacht na seirbhise sabhdilte.

Faisnéis maidir le Comhlionadh

Sabhailteacht Ghinearalta:
e  Stdrailtear gniomhairi glantachdin go sabhdilte as teacht leanai ar sheilfeanna ard.
e Rinneadh bianna, lena n-airitear fionchaora, a ghearradh go cui do na leanai. Ba |éiriu é seo ar bheartas ithe
sldintiuil na seirbhise.
e Bhi bealai imeachta éigeanddla ainmnithe na seirbhise inaitheanta go soiléir agus tugadh faoi deara go
raibh siad gan bhac.
e Stéraladh cogas as teacht na leanai, agus lipéadaiodh go soiléir é le hainm an linbh.

e Bhitrealamh sugartha mér, lena n-diritear cistineacha sdgartha, ar ancaire agus daingnithe go cui.

Rialu lonfhabhtaithe:
e Bhi uisce te, gallinach leachtach agus tudilli [dimhe paipéir ar fail ag na baisini [dimhe niochain ar fud na

seirbhise. Bhi sé seo mar léiriu ar bheartas rialaithe ionfhabhtaithe na seirbhise.

Sabhailteacht Déitean:
e Déanann an tseirbhis druileanna dditedin miosula. Thug an duine ata i gceannas le fios go dtarlaionn
roinnt druileanna déiteain laistigh den mhi a ligeann do gach leanbh pairt a ghlacadh i ndruileail déitedin.

Faisnéis maidir le Neamhchomhlionadh
Sabhailteacht Ghinearalta

1. Nidhearna an tseirbhis bearta éifeachtacha chun a chinntil go raibh gach pointe rochtana féideartha ar
an tseirbhis daingnithe go hiomchui. Cé gur tugadh faoi deara go raibh an priomhbhealach isteach sa
tseirbhis daingnithe, d’fhéadfai rochtain fhéideartha a fhail trid an bpriomhdhoras isteach chuig an
ditreabh ilusaide agus tri dhoras inmhednach chuig an seomra cldraim. Mhéadaigh sé sin an baol go

mbeadh rochtain neamhudaraithe ar an tseirbhis.

M Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Riaradh cdgas
2. Nior ghlac an tseirbhis bearta éifeachtacha chun a chinntiu go raibh an cégas éigeanddla riachtanach do
bheirt leanai ar fail i gcdnai fad a bhi na leanai i lathair. Chuir tuismitheoiri leanai faisnéis ar fail maidir leis
an noés imeachta atd le leanuint, agus bhi cégais a bhi le tabhairt sula raibh ga le cogais éigeandala ar fail
laistigh den tseirbhis. Mar sin féin, ni raibh an cégas éigeandala iarbhir i Iathair. Aithnitear gur mhaolaigh

an tseirbhis an riosca trid an gcégas a fhail sula raibh na leanai ag freastal ar an 1a dar gcionn.

Gniomh Ceartaitheach & Coisctheach curtha isteach ag an Solathrai Claraithe
Gniomh Ceartaitheach agus Coisctheach

1. Cinnteoidh an tseirbhis go mbeidh an doras inmhednach faoi ghlas le linn sheisitin an Naionra agus nuair
a fhagfaidh an tseirbhis an seomra chun dul go dti an limistéar sigartha, beidh an doras inmhednach faoi
ghlas aris ag cinntit nach mbeidh aon rochtain ar an seomra. Labhair an tseirbhis le coiste an halla agus
td an priomhdhoras faoi ghlas (le linn uaireanta seirbhise amhdin) chomh maith leis an doras inmhednach
atad faoi ghlas i gcoénai ag cinntit nach bhfuil aon rochtain & féil 6 phairtithe seachtracha i gcénai.
Cinnteoidh an tseirbhis go mbeidh an priomhdhoras agus na doirse inmheanacha faoi ghlas le linn na n-

amanna seirbhise.

2. T4 cégas na leanai sa tseirbhis gach |1a. Ta na hoideoiri tar éis beartas cdgas na seirbhisi a |éamh aris agus
iarrfaidh siad go stéralfar aon chégais sa tseirbhis 6n | a thosaionn leanbh sa tseirbhis as seo amach.
Suifidh na baill foirne le tuismitheoiri agus rachaidh siad trid an bpolasai cégais leo nuair a bheidh an
tseirbhis ar an eolas go bhfuil aon riachtanais leighis ag leanbh ionas go mbeidh gach duine ar an eolas

faoin tabhacht a bhaineann leis seo.

Doiciméid tacaiochta curtha isteach
Cumarsaid le tuismitheoiri maidir le cdgais éigeandala do leanai.

Néta Achomair

Comhlionadh an ceanglas maidir le Rialachan 23 Sldinte, sabhdilteacht agus leas an linbh a chosaint agus déanfar

measunu air ar an gcéad chigireacht eile.

4 Na Rialachain fan Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Airitheoidh soldthrai cldraithe go mbeidh duine atd oilte i ngarchabhair do leanai ar fdil Idithreach, i gcénai, do

na leanai atd ag freastal ar an tseirbhis réamhscoile.

(2) Airitheoidh soldthrai cldraithe go ndéanfar bosca garchabhrach atd feistithe go cui do leanai-
(a) go stordlfar é go sabhdilte in dit atd inrochtana agus feicedlach go héasca san ditreabh, agus

(b) go mbeidh sé ar fdil do na leanai atd ag freastal ar an tseirbhis réamhscoile i gconai.

Faisnéis maidir le Comhlionadh

(1) Bhi duine a fuair oilitint gharchabhrach, lena n-airitear oilitint Fhreagréra Garchabhrach (FAR) ar fail

l[dithreach do na leanai a bhi ag freastal ar an tseirbhis réamhscoile mar a léiritear tri phlé leis an
bhfoireann agus trid an deimhniu FAR a cuireadh ar fdil le haghaidh cigireachta.
(2) Bhi an bosca garchabhrach feistithe go cui agus storailte go sabhailte in diteanna a raibh rochtain éasca

orthu ar an aitreabh agus ni raibh teacht ag na leanai air.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta sabhailteachta doiteain

(1) Airitheoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn-
(a) ar aon druil déitedin a bheidh ar siul san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh comhraicthe dditedin agus na n-alaram deataigh san

ditreabh.

Faisnéis maidir le Comhlionadh
(1)

(a) Tri athbhreithnit a dhéanamh ar dhoiciméadu agus ar phlé leis an bhfoireann, deimhniodh go ndéanann an

tseirbhis druileanna déiteain rialta.
(b) Coinniodh an trealamh comhraicthe doéiteain agus na halaraim deataigh ar bhonn rialta. Rinneadh an tseiceail

is déanai an 20 Marta 2026.

M Na Rialachain fan Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus na Rialachain
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TUSLA Identifier: TU2015WDO056
Name of Service: Naionra Na Rinne
Address of Service: Halla Pobail, Maoil a' Chdirne, An Rinn, DUn Garbhan, Waterford
Eircode: X35 XW29
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date of Inspection: 23/03/2026

No of pre-school children: AM PM 12

Address of the Early Years Inspectorate: | Primary Care Centre, Castle Park, Arklow, Co. Wicklow Y14 AE10

Inspection undertaken by: L O' Connor

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
| JSM Services) (Amendment) Regulations 2016 1010
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Description of service

Naionra Na Rinne is in An Rinn, the Gaeltacht region of County Waterford. The service is registered to

accommodate 21 children aged 3 to 6 years at any one time. It operates for 38 weeks of the year and it delivers
the Early Childhood Care and Education (ECCE) programme. The morning session operates from 8:45am to
11.45am and the afternoon session is from 12pm to 3pm. The service is located in a multi-use premises and
operates on the ground floor from one care room. The children have access to the indoor hall within the building.

A secured outdoor area is available at the rear of the premises.

The registered provider of Naionra Na Rinne operates 53 other pre-school services with Comhar Naionra na

Gaeltachta Teo.

Staffing

The service employs four adults in total, three of which are employed to work directly with the children. The three
staff members had at a major award in Early childhood Care and Education at Level 5 on the National

Qualifications Framework or higher. The registered provider does not work directly with the children.

On the day of inspection, there were three adults in the service.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

° Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

° Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

e Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 2010
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This inspection was unannounced and focused on the area of governance, health, welfare and development of

child and safety. The inspection may also focus on other areas as required.
A sampling process was used to assess compliance under Regulation 16 Record in relation to pre-school service.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

H Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 30f10
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Part Ill - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in

charge or the named person referred to in subparagraph (a) is on the premises, and

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(3) The procedures specified in paragraph (2) shall be carried out prior to any person being appointed, assigned or

allowed access to or contact with a child attending the pre-school service.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.;

Compliance Information |

(1)
(a) The deputy designated person in charge of the service was present in the service.
(b) The deputy designated person was present and in charge of the service when the inspector arrived

unannounced at the service and was present for the duration of the inspection.

(2) The staff files of four adults were reviewed and the following was available;

(a)(b) Eight validated references were available for the four adults.

y Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 4010
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(c) Four Garda Vetting disclosures were available for review. The service adhered to the re-vetting
timeframes as outlined in the Early Years Inspectorate Regulatory Notice, requiring services to renew
Garda vetting every three years.

(d) Through a review of documentation, it was determined that police vetting was not required.

(3) Recruitment and vetting procedures were carried out in advance of appointment for all staff.

(4) The adults working directly with the children held at least a major award in Early childhood Care and Education

at Level 5 on the National Qualifications Framework or a qualification deemed by the Minister to be equivalent.

Part Ill - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.

(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.

(1)(3)

The adult to child ratio was maintained throughout the inspection. There were 3 adults working directly with 16
pre-school children during the morning and 3 adults were working with 12 children in the afternoon. There was an

adequate number of adults working in the service to support and care for the children.

Staff members outlined that that the children starting school in September attend in the morning, and the
younger children in the afternoon. They outlined that the needs and abilities of the children varied and that the
additional adult within the room allowed for both the individual needs of the children and those of the group to

be met effectively during the morning and afternoon.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 5010
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Part IV - Information and Records

Regulation 16 Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:

(i) details of staff rosters on a daily basis;

(j) details of any medication administered to a pre-school child attending the service with signed parental consent;
(k) details of any accident, injury or incident involving a pre-school child attending the service.

Compliance Information
(1)

(i) A roster was on display, and it was reflective of the staff members present and the hours worked.

(j) The administration of medication records were reviewed. The records were completed with the key details
including the name of the child, date, dosage and parental signature.

(k) The service had a template to record any accidents and/or incidents which may occur.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.

Compliance Information
Interactions between staff members and children were warm, responsive and playful. When engaging with the

children, staff members used playful tones, facial expressions and body language. Children were overheard
laughing many times while engaged in conversation with staff members. Children were provided with an
environment which was responsive, as each of the staff members were familiar with individual children’s
interests, needs and abilities. Through words of encouragement and a respectful environment, staff members
supported children to fulfil their individual abilities and to challenge themselves. For example, the older children
were in the hall during the morning session where each child was provided with a small plastic ball while the staff
provided an opportunity for them to play games. Each child was provided with encouragement and prompts to

support them as an individual to reach their own potential.

H Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 6 of 10
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The staff members explained to the inspector that the children were bilingual and how English was predominantly
the first language for many of the children. They outlined how they alter their use of Irish based on both the
ability of the individual child and the use of Irish in the home. For some children, staff engaged using a mix of both
languages while other children engaged with staff solely through the Irish language. The staff members flexibility
and awareness of the children’s needs was embedded into the practice of the service. The staff members
explained that the curriculum which was in place in the morning was different to the curriculum in the afternoon.
They outlined that this was due to the difference in age of the children and varying interests within the two
groups. For example, in the afternoon session the younger children were provided with additional time for free
play.

Transitions were observed to be seamless between activities and at home time. The children were provided with a
routine which was flexible but familiar to them. For example, in the morning when the children returned from the
hall to the main care room, they sang songs and danced. After this, staff members explained it was home time and
asked the children to get into the train to get their coats. The children stood a distance apart and create a circle
around the room. The staff members encouraged the train to start driving towards the coats. The children one-by-
one, in a circular motion passed by the coat rack and got their coat. The train stopped, and each child had
returned to their original position in the care room; they put on their coats with staff members providing support
as required. The train then re-started with the children moving in the circular motion to get their lunch bag. The

playfulness and independence provided to the children supported a sense of knowing and independence.

The materials and equipment were age appropriate for both groups and the children were fully emersed in their
play. For example, during the afternoon many of the children dressed up in role play clothes including princess
dresses, fire fighters and An Garda Siochdna. The equipment within the room provided an opportunity to extend
their play to include the play kitchen with items including cake, teapots and pots/pans. Children extended their
role as part of the emergency services through the layout of the room too. For example, children had access to
clear floor space to enact and create the role of putting out a fire or arresting someone. The environment

supported children to explore their imagination and their sense of knowing of the world around them.

The staff members outlined how the service was closely connected with the community of An Rinn, including with
the local school. They explained that how during the previous week during Seachtain na Gaeilge, the children from
the morning session went to the school to watch a puppet show. The children’s enjoyment of the puppet show

was shared with the inspector. The care room had displays of both groups of children’s artwork and photographs

¥ Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J @LA Services) (Amendment) Regulations 2016 7 of 10
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of the children with their families. These were at a low level to encourage and enable the children to engage with

them.

Part VI — Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.
General Safety:
e Cleaning agents were stored safely out of the reach of children on high shelving.
e Foods, including grapes were appropriately cut for the children. This was reflective of the service’s healthy
eating policy.
e The service’s designated emergency exits were clearly identifiable and were observed to be unobstructed.
e Medication was stored out of reach of children, and it was clearly labelled with the child’s name.

e Large play equipment, including play kitchens, were appropriately anchored and secured.

Infection Control:

e Warm water, liquid soap and paper hand towels were available at the wash hand basins throughout the

service. This was reflective of the service’s infection control policy.

Fire Safety:
e The service carry out monthly fire drills. The person in charge outlined that a number of fire drills take

place within the month which allows for all children to take part in a fire drill.

Non-Compliance Information

General Safety

1. The service did not take effective measures to ensure that all potential access points to the service were
appropriately secured. While it was noted that the main entrance to the service was secured, potential
access could be obtained through the main entrance door to the multi-use premises and an internal door

to the care room. This increased the risk of unauthorised access to the service.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 8of10

An Ghniomhaireacht um

Leanalagus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2015WX074

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

sz Early Years Inspectorate Regulatory Report (e
Pre School

Administration of Medication
2. The service did not take effective measures to ensure that the required emergency medication for two
children was available at all times while the children were in attendance. Information was provided by
children’s parents regarding the procedure to follow, and medication to administer prior to requiring
emergency medication was available within the service. However, the actual emergency medication was
not present. It is acknowledged that the service mitigated the risk through obtaining the medication prior

to the children attending the next day.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

1. The service will ensure that the internal door is locked during the Naionra session and when the service
exit to leave the room to go to the play area the internal door is once again locked ensuring that no access
to the room is gained. The service have spoken with the hall committee and the main door is locked
(during service hours only) as well as the internal door which is locked at all times ensuring that no access
is being gained from external parties at all times. The service will ensure that the main door and internal

doors are locked during the service times.

2. The children’s medication is in the service daily. The educators have re-read the services medication policy
and will request any medications be stored in the service from the day a child begins in the service from
now on. The staff members will sit with parents and go through the medication policy with them once
the service are aware a child has any medical requirements so that everyone is aware of the importance

of this.

Supporting documentation submitted
Communication with parents regarding children’s emergency medication.

Summary Comment \

The requirement has been met for Regulation 23 Safeguarding health, safety and welfare of child and it will be

assessed on the next inspection.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 9of10
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

(2) A registered provider shall ensure that a suitably equipped first aid box for children-
(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information
(1) A person trained in first aid including First Aid Responder (FAR) training was immediately available to

the children attending the pre-school service as evidenced through discussion with the staff and the in-
date FAR certification provided for inspection.
(2) The first aid box was suitably equipped and safely stored in readily accessible positions on the premises

and were out of the reach of the children.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-
(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.

Compliance Information
(1)
(a) Through a review of documentation and discussion with staff, it was confirmed that the service carry out
regular fire drills.

(b) The firefighting equipment and smoke alarms were maintained on a regular basis. The most recent check was

carried out on 20 March 2026.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS LA Services) (Amendment) Regulations 2016 10 of 10
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