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Teideal : Cigire na Luathbhlianta

Udaras chun cigireacht a dhéanamh

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,
2013).

Coinniollacha, ma bhaineann le habhar Clicedil né tapdil anseo chun téacs a chur isteach.
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Cur sios ar an tseirbhis

Ta Naionra Leitir Mealldin lonnaithe i scoil ndisiinta Leitir Mealldin, sna h Oiléain in iarthar chontae na Gaillimhe.
Oibrionn an réamhscoil 6 sheomra ranga sa scoil. Ta sé comhdhéanta de priomhsheomra stigartha amhain. Faoi
lathair, cuireann an réamhscoil clar curaim réamhscoile agus clar seisitinach ar fail do Charam agus Oideachas na
Luath-Oige (ECCE) 6 9.00hrs go 12.00hrs, Luan go hAoine. Freastalaionn sé ar leanai idir 2 bhliain agus 8 mi d aois
go 6 bliana d'aois, ar feadh 38 seachtaine sa bhliain. Freastalaionn an tseirbhis ar uasmhéid de 11 leanbh
réamhscoile ag aon am amhain.

Ta limistéar scithe cilin le suiochdin bhog agus matai ar fail do na paisti chun scith a ligean né diudltd do
ghniomhaiocht ma roghnaionn siad. T4 limistéar suigartha slan lasmuigh ainmnithe ar chdl an aitribh le haghaidh
sugartha agus taiscéalaiochta leanai. Cuirtear curaclam réamhscoile bunaithe ar shugradh ata dirithe ar
spéiseanna atd ag teacht chun cinn ar fdil tri mhean na Gaeilge. Ta an tseirbhis faoi riald Chomhar Naionrai na

Gaeltachta agus cuireann si cultlr agus teanga na Gaeilge chun cinn sa cheantar Gaeltachta.

Solathar foirne

Ta an solathrai claraithe sar uimhriul agus ni oibrionn sé san aitreabh ar bhonn laethdil. Bhi ball foirne amhdin ag
obair agus ag tabhairt aire do na paisti ar |a na cigireachta. Ta cailiocht ag an mball foirne i gCliram agus Oideachas
na Luath-Oige ag Leibhéal 6 ar a laghad ar an gCreat Naisitinta Céiliochtai. T4 fianaise dhoiciméadach ag an mball
foirne ar oilidint agus oideachas leanunach. Ta duine teagmhala éigeandala sa scoil ma theastaionn agus nuair is
ga i gcds éigeandalai.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachdin an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrai
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachdin. Is é is aidhm le rialdil maidir le seirbhisi
o6ige na a chinntiu go seastar le ciram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
. Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

. Breathnu direach

: Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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° Plé le baill foirne abhartha

Ba chigireacht neamhfhdégartha é seo, agus diriodh ar rialachas sldinte, folldine agus forbairt an linbh, agus

sdbhdilteacht lena linn. Féadfaidh cigireacht diriu ar réimsi eile chomh maith, de réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirit a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachdin agus dlithiula a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gcigire buiochas a ghabhail leis an leis an duine i bhfeighi agus leis na leanai a bhi i Iathair ar I3 na

cigireachta as a gcomhoibriu ar fad.

J Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid Il — Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile ¢ seoladh.
(2) Cinnteoidh soldthrai cldraithe gur duine oiriinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht on bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisiunta Grinnfhiosruchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
(d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh cénai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide na 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:

(1) (a) Bhi an solathair claraithe mar an duine | gceannas agus bhi duine ainmnithe | gceannas sa tseirbhis.

(b) Baé an solathrai claraithe an duine i gceannas agus bhi an leas-duine i gceannas ar an lathair nuair a thdinig
an cigire luathbhlianta.
Léirigh fianaise dhoiciméadach go raibh an leas-duine i gceannas ar fail, ar an ditreabh, nuair a bhi na paisti
réamhscoile i Iathair. T4 duine teagmhdla éigeanddla ar fail mas ga agus nuair is ga.
Rinneadh athbhreithnid ar thri chomhad ar an |a. An solathrai claraithe, an duine i gceannas agus an duine

teagmhala éigeandala ar 13 na cigireachta.

2y Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(2)(a) Bhi dha teistiméireacht ar chomhad don triur ball foirne ¢ iarfhostéir.

(b)  Bhi ceithre thagairt ar chomhad don tridr ball foirne 6 fhoinse seachas an fostéir deireanach.

(c)  Fuarthas nochtadh grinnfhiosrichain an Gharda Siochana maidir leis an tridr daoine fasta. Léirigh an
tseirbhis comhlionadh freisin leis an bhFégra Rialala Cigireachta Luathbhlianta a éilionn ar
sheirbhisi grinnfhiosrichan an Gharda Siochana a athnuachan gach tri bliana.

(d)  Nil sé infheidhme toisc nach raibh aon duine fasta ina chénai lasmuigh den dlinse ar feadh nios faide na 6
mhi as a chéile agus é os cionn 18 mbliana d'aois agus da bhri sin ni raibh grinnfhiosrdchan péilini ag
teastail uaidh.

(4) An combhalta foirne amhdin a oibrionn go direach leis na leanai agus a raibh fianaise aige ar chailiocht
chuiraim leanai chun mérdhamhachtain ar a laghad i gCiram agus Oideachas na Luath-Oige ag Leibhéal 5

ar an gCreat Naisiunta Cailiochtai né cdiliocht a mheasfaidh an tAire a bheith coibhéiseach.

Cuid Ill — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trdth lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(3) Faoi réir mhir (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai go gcomhlionfar gach trdth an
céimheas iosta idir daoine fdsta agus leanai a shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den
Chuid sin ag an uimhir thagartha sin
(8) Gan dochar do mhireanna (2) go (7)-
(c) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai, i gcds go bhfuil an tseirbhis d hoibriu ag an
duine i bhfeighil ina aonar né ina haonar, go mbeidh an dara duine, atd eolach ar seirbhise agus i riocht
cunamh a thabhairt don duine i bhfeighil chun an tseirbhis a oibriu, i gcongar gairid don tseirbhis agus ar fdil

chun freastal ar an tseirbhis i gconai d’fhonn cinamh a thabhairt don duine i bhfeighil i gcds éigeanddla.

(1) Tar éis athbhreithnit a dhéanamh ar an uainchlar agus ar thaifid tinrimh leanai, ba léir go raibh lion

leordhéthanach daoine fasta ag obair go direach agus ag tabhairt aire do na pdisti réamhscoile.

Chinntigh an solathrai claraithe go raibh céimheas iosta idir daoine fasta agus leanai i lathair gach Ia.

o Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(3) Ar |4 na cigireachta bhi tridr pdisti ag freastal ar bhonn seisilin agus duine fasta amhain ag tabhairt aire go

direach do na leanai seo.

(8) (c) Bhi ball foirne amhain ag tabhairt aire dhireach do na leanai réamhscoile ina aonar ar |3 na cigireachta.

T4 duine teagmhala éigeandala ar fail sa scoil i gcds éigeandala ma bhionn ga.

Cuid IV - Faisnéis agus Taifid

Rialachan 16 — Taifead i ndail le seirbhis réamhscoile

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn ar an bhfaisnéis seo a leanas i nddil leis an

tseirbhis:

(h) mionsonrai i dtaobh freastal ag gach leanbh réamhscoile ar bhonn laethdil;

(i) mionsonrai i dtaobh uainchldir foirne ar bhonn laethuil;

(k) mionsonrai i dtaobh aon tiondisc, aon diobhdil né aon teagmhas a bhainfidh do leanbh réamhscoile a

fhreastalaionn ar an tseirbhis.

Faisnéis maidir le Comhlionadh:

(1)(h) Léirigh an solathrai claraithe sonrai maidir le tinreamh gach leanbh réamhscoile sa tseirbhis.
(i) Bhi uainchlar foirne ar fail a léirigh conas a chludaiodh sosanna.
(k) Bhi taifid ag an solathrai claraithe ar thiondisci agus teagmhais sa tseirbhis réamhscoile. Léirigh na

taifid seo na gniomhartha ldithreacha a rinne na baill foirne agus an chaoi ar cuireadh an

tuismitheoir/caomhndir ar an eolas faoin eachtra.

2 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid V - Curam Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

Faisnéis maidir le Comhlionadh:
(1)(a)

Riachtanais Bhunusacha
. Tugadh ddéthain ama do gach paiste chun ithe agus taitneamh a bhaint as a gcuid sneaiceanna agus béili
gan deifir a bheith orthu. Bhi an t-atmaisféar le linn am béile suaimhneach, le hidirghniomhaiocht

shaisialta thaitneamhach i measc na bpdisti agus an bhall foirne.

. Bhi na scérai, na sceanra agus na huirlisi il a Usdideadh oiriinach d'aois agus do chéim forbartha na
bpaisti.
. Nior chaith aon leanbh cldidin ar 13 na cigireachta. Bhi na paisti ag an leithris go neamhspledach le

maoirseacht agus cinamh ma bhi ga. Spreagadh agus tugadh tacaiocht do na paisti chun a gcdram
pearsanta féin a bhainistiu a bhi oiriunach da leibhéal neamhspledchais féin.

. Bhi neart deiseanna ag na paisti iad féin a bhogadh, a gcuid scileanna ata ag teacht chun cinn a
chleachtadh agus a fheabhsu, mar shampla comhordu agus cothromaiocht.

. Bhi deis ag na pdisti sugradh sa limistéar sugartha lasmuigh le héadai agus coisbheart oiriinach don aimsir
aran la.

Ag Tacu le Caidrimh

. Bhi an ball foirne ag spreagadh leanai chun smaoineamh go criticiuil, ceisteanna a chur agus iad a
fhreagairt ar bhealach a chuireann smaointeoireacht chomhroinnte leaninach chun cinn; leanai a chothu
agus a chompord tri thoin bhog a Usaid, ainm aonair an linbh, agus dul sios go dti a leibhéal agus
teagmhail sul a dhéanamh.

. Cuireadh aiseanna amhairc (meabhruchain pictilur agus focal) agus treoracha ar taispedint agus Usdideadh
iad leis na paisti chun tacu lena gcuid foghlama.

. Bhi an t-atmaisféar sa timpeallacht foghlama spreaguil agus gan deifir.

. Chuir an tseirbhis faisnéis laethuil ar fail do thuismitheoiri agus do chaomhnairi, lena n-airitear imeachtai

noé gniomhaiochtai suntasacha a bhaineann lena leanbh, mar shampla, cumarsaid bhriathartha ag amanna

B Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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fagala agus bailidchain, feidhmchlar cumarsaide idirghniomhach nua ar na meain shdisialta, agus tri strac
leabhair prdifile. Thiomsaigh an ball foirne straic leabhair mo dhialann né M’aistear foghlama leabhar do
gach leanbh aonair, ag taispeaint 'turas an linbh' ag baint Usdide as breathndireachtai agus samplai de
shaothar an linbh san aireamh. Ba é téama na seachtaine na an Fdmbhar, agus breathnaiodh ar na pdisti ag
péinteail duilleoga daite an fhdmhair, ag saor imirt, ag am scéalta, ag sugradh céadfach agus ag sértail
abhair chruachta. Bhi na paisti ag sigradh le rudai domhanda beaga, daoine beaga, bréagain bhoga, agus
babdégini. Bhain siad taitneamh as obair ealaine agus ceardaiochta, lena n-airitear péintéireacht agus
sugradh céadfach. Ar 13 na cigireachta, sna limistéir lasmuigh, d'imir na paisti cluichi rith, ag toraiocht agus
ag léim.

. D'Usaid an fhoireann straitéisi dearfacha chun tacu le cuimsiu leanai. Mar shampla, thug an cigire faoi
deara gur admhaigh an ball foirne rannphairtiocht linbh i ngniomhaiocht 'sin iontach' ' an mhaith ' agus
d'Usaid si ceisteanna ar nds 'cad ba chéir diinn a dhéanamh ina dhiaidh seo?', 'an bhfuil aon bhealach eile

ann chun é seo a dhéanamh?', chun ligean do phaisti smaoineamh agus inidchadh criticitil a dhéanamh.

Cuid V - Curam Linbh i Seirbhis Réamhscoile

Rialachan 21 - Trealamh agus abhair

Cinnteoidh soldthrai cldraithe go mbeidh troscdn, trealamh stigartha agus oibre agus dbhair atd leordhdthanach

agus oiriunach ar fdil in ditreabh na seirbhise réamhscoile.

Faisnéis maidir le Comhlionadh:

Bhi an seomra sUgartha fairsing, geal agus ildaite. Bhi réimse leathan trealaimh aoise, staitse agus forbartha ar fail

sa seomra sugartha taobh istigh agus lasmuigh do na pdisti.

. Bhi limistéir spéise dea-shainithe sa seomra sugartha do na paisti chun sugradh agus scith a ligean, bhi
limistéar togala le carranna, trucaili, bloic, brici agus wheelbarrows. Bhi limistéar samhlaiochta ann le
cultacha, babdg, bugai, cathaoireacha arda ar mhéid leanai. Clinne baile agus an siopa aitiuil 'Ti Rory' le
cisedin siopaddireachta, trollies agus paicéid agus boscai bia cosuiil leis an saol. Limistéir sugartha
céadfacha le baisini gainimh agus uisce. Puball mér le matai tadhaill ildaite. Staisiin riomhaireachta le fon
agus riomhaire gluine, bréagdin dhomhanda beaga, cldis feirme, ainmhithe, tarracdiri agus leantdiri.

. Bhi meascan de bhréagain ealaine agus ceardaiochta, puzail, mireanna mearai, bréagdin mhatamaiticiula
agus ceoil ann chomh maith le cinealacha cruthanna, bord dulra agus balla céadfach.Bhi tablai agus
cathaoireacha isle ag na paisti a d'oirfeadh da n-aois agus da gcéim forbartha.

. Bhi dit chompordach ag an bhfoireann chun sui, a shealbhu agus chun léamh, idirghniomhu agus sélas a

thabhairt do phaisti.

oy Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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° Bhi rochtain ag na paisti ar dhdthain abhar agus trealaimh éagsuil, a rothlaiodh chun freastal ar an gclar
atd ag athru, chun freastal ar spéiseanna reatha agus nua.

° Stéraladh abhair agus trealamh stgartha ar aonaid stérala oscailte ag leibhéal na bpaisti chun na paisti a
spreagadh chun iad a Usdid go neamhspledch.

° Bhi clinne citn ann le suiochdin de mhéid na leanai, malai ponairi agus matai boga ina bhféadfadh na
paisti scith a ligean né rogha a dhéanambh eirigh as gniomhaiocht mas mian leo agus sos a thogail.

Limistéar stgartha lasmuigh

° Bhi limistéar ainmnithe sugartha lasmuigh ann. Bhi dromchla tarmac agus coincréite sa cheantar agus bhi
ballai teorann, fald adhmaid agus geatai slan.

) | measc na n-earrai bhi potai plandala, biomai cothromaiochta, boinn, fonsa cispheile agus liathréidi,
bosca gainimh mér adhmaid le potai, pannai agus uirlisi, frama dreapaddireachta, barrai, tolldan boird agus

cathaoireacha.

Cuid VI - Sabhailteacht

Rialachan 24 - Seiceail isteach agus amach agus taifead ar fhreastal

(1)Cinnteoidh soldthrai cldraithe go ndéanfaidh fostai no oibri nach n-ioctar gach leanbh réamhscoile a

fhreastalaionn ar an tseirbhis a sheicedil isteach sa tseirbhis agus amach aisti.
(3) Cinnteoidh soldthrai cldraithe-

(a) nach féidir le haon duine seachas—
(i) leanbh réamhscoile a fhreastalaionn ar an tseirbhis,
(ii) duine atd ag fdgdil leanbh den sort sin ag an tseirbhis né d bhailiti né @ bailit 6n tseirbhis,
(iii) fostai, no
(iv) oibri nach n-ioctar, teacht isteach san ditreabh gan sin a bheith ceadaithe ag fostai, agus

(b) go gcoimeddfar taifead laethduil i scribhinn ar aon duine den sort sin do theacht isteach san ditreabh.

Faisnéis maidir le Comhlionadh:
(1)  Chinnteoidh an duine atd i gceannas go ndéantar gach leanbh a fhreastalaionn ar an tseirbhis sheisitinach a

thaifeadadh ar an leabhar taifid tinrimh na leanai agus ar an bhfeidhmchldr nua ciram leanai ar bhonn
laethuil agus go bhfuil sé ar fail agus inrochtana don fhostai abhartha.
(3)(a) Cinntionn an solathrai claraithe go bhfuil clar seicedla isteach agus seiceala amach do phairtithe/daoine
eile a théann isteach san aitreabh ar fail seachas;

— Leanbh atd ag freastal ar an tseirbhis

B Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J §I_A Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 9 de 11

An Ghniomhaireacht um

Leanai agus an Teaghlach QMS Ref: EYI-RRT12.1_IE V2.0 03/03/2023 Uimhir Aitheantais na Seirbhise: TU2019GY002

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

ausmmvies | Uarascail Rialala Chigireacht na Luathbhlianta
Réambhscoil

— Duine a fhagann leanbh né a bhailionn leanbh
— Fostaithe
— Oibri gan pha
(b) Coimeadtar taifead laethuil i scribhinn ar an duine a thainig isteach san aitreabh agus nach bhfuil

rochtain gan mhaoirseacht aige ar na leanai sa tseirbhis.

Cuid VI - Sabhailteacht

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do

na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh soldthrai claraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sdbhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:
(1) Aithnitear go ndearna an duine atd i gceannas oilitint garchabhrach FAR (freagréir garchabhrach) agus go

bhfuil sé ar fail do na paisti ata ag freastal ar an tseirbhis.
(2)(a) Stéraladh bosca garchabhrach ata feistithe go cui taobh istigh de dhoras an tseomra stgartha.

(b) Bhi bosca garchabhrach ar fdil go héasca in it fheicedlach sa seomra sugartha i gcds éigeandala.

Cuid VI - Sabhailteacht

Rialachan 26 - Bearta maidir le sabhailteacht 6 dhéitean

(1) Cinnteoidh soldthrai cldraithe go gcoimeddfar taifead i scribhinn—

(a) ar aon druil déitedin a dhéantar san ditreabh, agus
(b) ar lion, cinedl agus taifead cothabhdla an trealaimh chun déitedn a chomhrac agus na n-aldram deataigh
san ditreabh.

(4) Déanfar fégra i dtaobh na nésanna imeachta a bheidh le leandint i gcds

dditedin a chur ar taispedint in dit fheicedlach san ditreabh.

Faisnéis maidir le Comhlionadh:
(1)(a) Bhi taifid ar fail chun a thaispeaint go ndearnadh druileanna déitedin miosula sa tseirbhis. Tharla an druil

doitedin taifeadta deireanach ar an 16/09/2025.

: Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(b) Bhi taifead ar lion, cineal agus cothabhail an trealaimh chomhraicthe déitedin ar fail dar data 6/11/2024.
Redchtaladh an tseirbhis chothabhala cérais alaraim deataigh is déanai ar an 11/11/2024.
(4)  Taispeanadh fégrai gniomhaiochta déiteain a léirionn na ndsanna imeachta ata le leanuint i gcds tine sa

seomra sugartha.

Cuid VI - Sabhailteacht

Rialachan 28 - Arachas

Cinnteoidh soldthrai cldraithe go mbeidh an tseirbhis réamhscoile faoi drachas leordhdthanach.

Bhi clidach drachais cothrom le data ar fail do 11 leanbh réamhscoile. T4 an polasai baili go dti an 27/03/2026.
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TUSLA Identifier: TU2019GY002
Name of Service: Naionra Leitir Meallain
Address of Service: Seirbhis Naionra, Scoil Naisiunta Leitir Meallain, Leitir Meallain, Co Galway
Eircode: H91 RX45
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date of Inspection: 22/09/2025
No of pre-school children: AM ‘ PM N/A

Address of the Early Years Inspectorate: | Tusla — Child and Family Agency, Early Years Inspectorate,
Quality Assurance Directorate, Clinical & Administration Building,

Block A - (1st Floor- Green Corridor), Merlin Park,

Co. Galway.
Inspection undertaken by: F Nic Dhonnacha
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

-] Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 1 of 11
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Description of service

Naionra Leitir Meallain is in Lettermullen national school, in west county Galway. The preschool operates from a
classroom in the school. It consists of one main playroom. The preschool currently offers an Early Childhood Care
and Education (ECCE) preschool care and sessional programme from 9.00hrs to 12.00hrs, Monday to Friday. It
caters for children aged 2 years 8 months to 6 years of age, for 38 weeks of the year. The service caters for a
maximum of 11 preschool children at any one time.

A quiet rest area with soft seating and matting is available for the children to relax or opt out of an activity if they
choose to. There is a designated secure outdoor play area to the rear of the premises for children’s play and
exploration. A child centred play based preschool curriculum focusing on emerging interests is offered through
the medium of Irish. The service is under the governance of Comhar Naionrai na Gaeltachta and promotes the

Irish culture and language of the Gaeltacht area.

The registered provider is supernumerary and does not work in the premises on a daily basis. There was 1 staff
member working and caring for the children on the day of inspection. The staff member holds a qualification in
Early Childhood Care and Education at a minimum Level 6 on the National Qualifications Framework. The staff
member has documentary evidence of on-going training and education. There is an emergency contact person in
the school if required for emergencies.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

. Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation

. Direct observation

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
jSLA Services) (Amendment) Regulations 2016 2 of 11
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o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, health, welfare and development of

child, safety, premises and facilities. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

: Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 3 of 11

An Ghniomhaireacht um

Leanaf agus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2019GY002

Child and Family Agency




An Ghniomhaireacht um
Leanai agus an Teaghlach

sises  Early Years Inspectorate Regulatory Report
Pre School

Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

Compliance Information

(1) (a) There was a designated person in charge and there was a named person available to deputise in the
service.

(b) The registered provider was the person in charge and the deputy person in charge was onsite when the
early years inspector arrived. Documentary evidence indicated that the deputy person in charge was
available, on the premises, when the pre-school children were present. There is an emergency contact
person available if required.

Three files were reviewed the registered provider, deputy person in charge and emergency contact persons file
were reviewed on the day of inspection.
(2)(a) Two references on file for the 3 staff members were from a past employer.
(b) Four references on file for the 3 staff were from a source other than the last employer.
(c) Garda vetting disclosures had been obtained for all 3 adults. The service also demonstrated compliance

with the Early Years Inspectorate Regulatory Notice requiring services to renew garda vetting every 3

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J },QLA Services) (Amendment) Regulations 2016 4 of 11
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years.
(d) Not applicable as no adult had lived outside the jurisdiction for longer than 6 consecutive months while
over the age of 18 years and therefore did not require police vetting.
(4) The staff member working directly with the children had evidence of a childcare qualification to at least a
major award in Early Childhood Care and Education at a Level 5 on the National Qualifications Framework

or a qualification deemed by the Minister to be equivalent.

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the
service and available to attend the service to assist the person in charge in the event of an emergency.
(1)(a) Following review of the roster and child attendance records it was evident that an adequate number of
adults were working directly and caring for the pre-school children.

(3) The registered provider ensured that a minimum ratio of adults to children was in attendance each day.
On the day of inspection there was 3 children attending on a sessional basis with 1 adult caring directly
for these children.

(8) (c) One staff member was directly caring for the preschool children single handedly on the day of inspection.

There was an emergency contact person available on the school grounds in the event of an emergency.

4 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part IV — Information and Records

Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:

(h) details of attendance by each pre-school child on a daily basis;

(i) details of staff rosters on a daily basis;

(k) details of any accident, injury or incident involving a pre-school child attending the service.

_Compliance Information . _____

(1) (h) The registered provider demonstrated details of attendance by all preschool children in the service.
(i) A staff roster was available which demonstrated how breaks were covered.
(k) The registered provider had records of accidents and incidents in the preschool service. These records
demonstrated the immediate actions completed by the staff members and how the parent/guardian

was informed of the incident.

Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

Compliance Information
(1)(a)

Basic Needs

e Each child was given enough time to eat and enjoy their snacks and meals without being rushed. The
atmosphere during mealtimes was relaxed, with pleasant social interaction among the children and staff
member.

e The crockery, cutlery and drinking utensils used were suitable for the children’s ages and stage of
development.

e No child wore a nappy on the day of inspection. The children toileted independently with supervision and
assistance if required. The children were encouraged and supported to manage their own personal care

appropriate to their own level of independence.

: Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 6 of 11
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e The children had plenty of opportunities to move themselves, to practice and improve their emerging
skills, such as co-ordination and balance.
e The children had the opportunity to play in the outdoor play area with appropriate clothing and footwear

for the weather on the day.

Supporting Relationships

e The staff member was encouraging children to think critically, ask questions and respond to them in a way
that promoted sustained shared thinking; nurturing and comforting children by using soft tones, the
child’s individual name, getting down to their level and making eye contact.

e Visual aids (picture and word reminders) and instructions were displayed and used with the children to
support their learning.

e The atmosphere in the learning environment was encouraging and unhurried.

e The service provided parents and guardians with daily information, including significant events or
activities involving their child, for example, verbal communication at drop off and collection times, a new
social media interactive communication application and via profile scrapbooks. The staff member collated
a profile scrapbook ‘my learning journal’ for each individual child, showing the child’s journey using
observations and including samples of the child’s work. The theme of the week was Autumn and the
children were observed painting autumn-coloured leaves, at free play, at story time, at sensory play and
sorting stacking materials. The children played with small world items, little people, cuddly toys and dolls.
They enjoyed art and craft work including painting and sensory play. On the day of inspection, in the
outdoor areas, the children were observed running, chasing, at sand play and jumping.

e Staff used positive strategies to support children’s inclusion. For example, the inspector noted that the
staff acknowledged a child’s engagement in an activity ‘that is great’ ‘well done’ and used questions such
as ‘what should we do next?’, ‘is there any other way to do this?’, to allow children to critically think and

explore.

l! n Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part V - Care of Child in Pre-school Service

Regulation 21 — Equipment and materials

A registered provider shall ensure that there is adequate and suitable furniture, play and work equipment and

materials available on the premises of the pre-school service.

Compliance Information

The playroom was spacious, bright and colourful. The playroom had a wide variety of age, stage and
developmentally appropriate equipment available indoors and outdoors for the children.

e The playroom had well defined interest areas for the children to play and rest, the areas included a
building area with cars, trucks, blocks, bricks and wheelbarrows. There was an imagination area with
costumes, dolls, buggies, child size highchairs. A home corner and the local shop ‘Ti Rory’ with shopping
baskets, trollies and life like packets and boxes of food stuff. There were sensory play areas with sand and
water basins, a large tent with colourful tactile matting, a computer station with phone and laptop, small
world toys, farmyards, animals, tractors and trailers. There was a cosy corner with child size seating, bean
bags and soft matting where the children could rest, relax or opt out of an activity if they chose to.

e There was also a mixture of arts and craft toys, puzzles, jigsaws, mathematical and musical toys as well as
shape sorters, a nature table and a sensory wall.

e The children had low tables and chairs to suit their age and stage of development.

e The staff had a comfortable place to sit, to hold and to read, interact and comfort children.

e The children had access to enough varied materials and equipment, which were rotated to suit the
changing programme, to suit current and new interests.

e Materials and play equipment were stored on open storage units at the childrens level to encourage the

children to use them independently.

Outdoor play area
e There was a designated outdoor play area. The area had a tarmac and concrete surface and was secure
with boundary walls, wooden fencing and gates.
e Items included planting pots, balance beams, tyres, a basketball hoop and balls, a large wooden sand box

with pots, pans and utensils, a climbing frame, wheel barrows, a caterpillar tunnel and table and chairs.

y Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J gLA Services) (Amendment) Regulations 2016 8 of 11
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Part VI - Safety

Regulation 24 - Checking in and out and record of attendance

(1) A registered provider shall ensure that each pre-school child attending the service is checked in and out of the
service by an employee or an unpaid worker.
(3) A registered provider shall ensure that-
(a) no person other than-

(i) pre-school child attending the service,

(ii) a person dropping or collecting such a child,

(iii) an employee, or

(iv) an unpaid worker, can enter the premises without his or her entry being approved by an employee, and

(b) a daily record in writing is kept of the entry on the premises of any such person.

Compliance Information

(1) The person in charge ensured that each child attending the sessional service was recorded on the child
attendance record book and the new childcare application on a daily basis and was available and
accessible to relevant staff.

(3)(a) The registered provider ensured that a check in and check out register for other parties/ people entering
the premises is available other than:

- A child attending the service
- A person dropping off or collecting a child
- An employee
- An unpaid worker
(b) A daily record is maintained in writing of each person who has entered the premises and do not have

unsupervised access to the children in the service.

2 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
jSLA Services) (Amendment) Regulations 2016 9 of 11
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Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

_Compliance Information

(1) It was acknowledged that the person in charge had undertaken FAR (first aid responder) first aid training
and was available to the children attending the service.
(2)(a) A suitably equipped first aid box was stored inside the entrance/exit door of the playroom.
(b) A first aid box was readily available in a conspicuous position in the playroom in the event of an

emergency.

Part VI - Safety

Regulation 26 - Fire safety measures

(1) A registered provider shall ensure that a record in writing is kept of-

(a) any fire drill that takes place in the premises, and

(b) the number, type and maintenance record of fire fighting equipment and smoke alarms in the premises.
(4) A notice of the procedures to be followed in the event of fire shall be displayed in a conspicuous position in the

premises.

Compliance Information

(1)(a) Records were available to demonstrate that monthly fire drills were carried out in the service. The last
recorded fire drill took place on the 16/09/2025.
(b) A record of the number, type and maintenance for the firefighting equipment was available dated
6/11/2024.
The most recent smoke alarm system maintenance service took place on the 11/11/2024.
(4) Fire action notices demonstrating the procedures to be followed in the event of a fire were displayed in the

playroom.

: Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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Part VI - Safety

Regulation 28 - Insurance

A registered provider shall ensure that the pre-school service is adequately insured.

Compliance Information
Up to date insurance cover was available for 11 pre-school children. The policy was valid until the 27/03/2026.

= Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JS M Services) (Amendment) Regulations 2016
An Ghniomhaireacht um

lemsisgusanTesgilach | QMS Ref: EYI-RRT12.1 V2.0 03/03/2023  Service ID: TU2019GY002

11 of 11




