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TUSLA Identifier: TU2023DR001
Name of Service: Once Upon a Time
Address of Service: Unit 6, Cherrywood Town Centre, Grande Parade, Area TC2, Cherrywood,
Co. Dublin
Eircode: D18 PA66
Name of Registered Provider: Anne McCormack, David McCormack
Service type: Full Day
Date of Inspection: 05/03/2024
Date 2 of Inspection: 06/03/2024
No of pre-school children:
Day 2
Address of the Early Years Inspectorate: | Floor 7, Brunel Building, Heuston South Quarter, Kilmainham, Dublin 8
Inspection undertaken by: F Carty and R Brien
Title: Early Years Inspectors

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable
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Description of service
Once Upon a Time, Cherrywood is one of nine services operated by the registered providers. The service offers

full-day care to children aged between six months and five years. It is registered to accommaodate 75 children. The
service operates Monday to Friday from 7:30am to 6:30pm from a purpose-built premises within an apartment
complex in Cherrywood town centre. The service is situated over two floors. The children’s base rooms, sanitary
facilities, cot room and outdoor area are situated on the lower floor. The pedestrian entrance is on the ground
floor. The is an additional entrance via a platform lift from the basement carpark to the service. There are five
children’s care rooms; Baby room, Wobbler room, Toddler room, Pre-Montessori room and Montessori room.

Children are allocated to the rooms according to their age.

There are seventeen staff employed to work in the service including the person in charge and a staff member who
carries out domestic duties.

On both days of inspection three additional staff members who are based in the service head office were also
working directly with the children, these included an area manager, operations manager and recruitment
manager. One staff member employed to work directly with children is employed to work part-time.

On the second day of inspection the service director was also present.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

. Previous inspection history

o Any information received in relation to the service

The findings on inspection are based on:

o Information obtained through examination of documentation

. Direct observation

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2 ot 25
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o Discussion with relevant staff

This inspection was unannounced and focused on the area of governance, information and records, health,
welfare and development of child, safety and notification and complaints. The inspection may also focus on other

areas as required.

The inspection focused on an examination of compliance under regulations:

Regulation 9 — (2), (4)

Regulation 11 — (1) and (2)

Regulation 16 (1) h, i, j, k

Regulation 23

Regulation 32 (1), (2) and (3)

However, on inspection additional non-compliances which posed a risk to children were identified under
Regulations (9) (7) and 25 (1).

These findings are outlined within the relevant regulations within this report.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

v Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
g }LA Services) (Amendment) Regulations 2016 3 of 25
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Additional Information

This was a planned focused inspection however; additional Regulations were assessed following the receipt of

information which was furnished to the Early Years Inspectorate on the 26" February 2024.

An Immediate Action Notice was issued on the 7% March 2024 in respect of Regulation 23 — Safety and Regulation

25 — First Aid.

Acknowledgments

The inspectors wish to acknowledge the cooperation of the children, person in charge and staff who were present

on both days of inspection.
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Part Ill - Management and Staff

Regulation 9 — Management and recruitment

(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification

deemed by the Minister to be equivalent.

(7) A registered provider shall ensure that all employees, unpaid workers and contractors are appropriately
supervised and provided with appropriate information, and where necessary training, including in relation to the
following:

(a) the policies, procedures and statements of the service specified in Schedule 5;

(b) Part VIIA (inserted by section 92 of the Child and Family Agency Act 2013 (No. 40 of 2013)) of the Act, and

Compliance Information

The inspection focused on the recruitment records of all adults who are employed in the service together with the

three head office-based staff.

(2)(a)(b)
Of the forty references required thirty-six written and validated references were available from a past employer.

A further four written and validated references were available from a source other than a past employer.

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
g jI_A Services) (Amendment) Regulations 2016 5 of 25
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(c)

All adults had Garda vetting which had been renewed within the last three years.

(d)

International Police vetting was available for sixteen adults who required it.

(4)
Sixteen adults had attained at least a major award in Early Childhood Care and Education at a minimum Level 5
on the National Framework of Qualifications or qualifications deemed by the Department of Children, Equality,

Disability, Integration & Youth (DCEDIY) to meet the regulatory requirement.

Non-Compliance Information

(4)
Three adults who were employed to work directly with the preschool children did not have a major award in Early

Childhood Care and Education at a minimum Level 5 on the National Framework of Qualifications.

(7)
(a) (b)

The registered provider did not demonstrate that they had taken all reasonable measures to ensure that all
employees were appropriately supervised and provided with appropriate information and training to safeguard

the health, safety and welfare of children attending the service and to comply with the regulations as follows:

e The inspectors were not assured that all employees were provided with the appropriate information or
training in relation to the policies of the service. For example, a staff member who commenced working
in the service on the 4" March 2024 was asked by the inspectors if they had read and understood the
policies and procedures of the service. The staff member did not understand the question in relation to
the policies and procedures as English was not their first language. The inspector used an online
translation tool to ask the same question in the staff member’s native language. Following the
translation, the staff member then confirmed that they had read the policies and procedures in English.

e The recruitment and training manager was present on both days of inspection however on the first day of

inspection was observed working directly with children. Therefore, they were unable to carry out

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J jI_A Services) (Amendment) Regulations 2016 6 of 25
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induction training with a new staff member which they said they were in the service to do on the first day
of inspection.

e Senior staff members stated they had training records available indicating staff had completed training as
per service policy however this was not evident in practice over the course of the inspection as detailed

under Regulation 19.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

(4) Three staff members have been replaced within the centre until their certificate comes through. All

three staff are waiting on their completed certificate from the college. Staff will not be present until their
certificate is issued.

(7)(a)(b)

On the day of the inspection, the area manager had all training files present for the inspectors to view. All staff
members had signed off on the policies and procedures which are translated into their native language - On site
training has been provided in their native language. The recruitment manager was present on the day as she was
carrying out on the spot training within the centre. This type of training is carried out by the manager taking over
the room and the staff members observing. All training records were present on the day of the inspection,
inspectors refused to go through these.

All staff members were inducted into their roles and training has been carried out every week. This involves

evening training, weekend training and on the spot room training.

Supporting documentation submitted

(4)
Evidence of staff files for three new staff members.
(7)(a)(b)
e Nappy Changing Training Checks list dated from the 9t February to the 3 of April 2024.

e Staff memo in English and Spanish from February 2024.

e Care Plan completed for staff present on the 26™ February 2024. Auto-adrenaline injector training
completed for staff present on the 29t March 2023.

e Staff induction and training checklist completed for one staff member dated 15 January 2024.

e Staff induction and training checklist completed for one staff member dated 215t February 2024

e Statement that the Policies and Procedures of the service had been read in Spanish completed by ten staff

members dated 25 March 2024.

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
g ;I_A Services) (Amendment) Regulations 2016 7 of 25
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e Statement that the Policies and Procedures of the service had been read in English completed by three
staff members dated the 25™ March 2024 for two staff members and the 2" April 2024 for one staff
member.

e Statement that the Policies and Procedures of the service had been read in Portuguese completed by one
staff members dated the 11" March 2024 for four staff members dated the 25 March 2024.

e Written statement that staff had read the Employee Handbook completed between 27™ February 2023
and 21t February 2024 by thirty two staff members.

e Written statement that staff had read the Policies and Procedures completed between 27t February 2023

and 24 January 2024 by thirty two staff members.

Summary Comment

The corrective and preventive actions together with the documentary evidence submitted as stated by the
registered provider will address the non-compliance.

This above non-compliance will be reviewed on the next inspection.

i Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 8 of 25
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of

adults working directly with the children attending the pre-school service.

(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the

children specified in column (2) thereof at that reference number is satisfied.

_Compliance Information

()

The minimum ratio of adults to children was maintained on both days of inspection.

Non-Compliance Information

(1)

The registered providers did not ensure that there were always an adequate number of adults working directly
with the children. Inspectors observed this to have a significant impact on the care of the children. Examples of
this included:

Inspectors observed the person in charge moving constantly between rooms to maintain ratios and help staff.
Eleven staff members told inspectors that if they require assistance in their rooms, they contact the person in
charge. Inspectors observed that the person in charge was required in the care rooms on a daily basis to maintain
minimum ratios and to cover breaks between 11am and 2pm. Staff told inspectors that would have to call other
care rooms until someone became available. This posed a risk to the care, welfare and safety of children and staff

if no one was available to assist in the event of an emergency.

On the second day of inspection in the Wobbler room, a senior staff member who was required in the room to
maintain ratios was observed phoning another care room looking for the person in charge to take one of the
children to the cot room for their nap. The person in charge was not present in that care room. Inspectors
observed that a domestic staff member was directed to locate the person in charge to assist them. However, the
person in charge could not assist as she was unable to leave the room that she was in as it was observed that she

was part of ratio there.

i Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 9 of 25
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The unavailability of additional staff to assist in care rooms negatively impacted the care and welfare of the
children in the service as in this instance the child could not be taken for their nap, as minimum ratios could not

be maintained at that time if the senior staff member left the room.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

We explained to the inspectors that the person in charge in all our services are included in the floor covers. This
happens within all our services. All our cover staff and person in charge move between rooms between 11am to
2pm to cover nappy changes and staff breaks. We have phones within all our rooms so that the staff can call for
help. We had four staff floating on the day of the inspection. We have been actively recruiting to provide more
support for the centre (additional staff). We have recruited a further two staff members to date to commence

within the centre.

Supporting documentation submitted
e Roster for week 4t to 8™ March 2024.

e Daily staff roster and lunch break details for 4, 5t, 6th, 7th and 8t March.

e Staff files for five new staff members.

Summary Comment

The documentary evidence together with the corrective and preventive actions as stated by the registered
provider address the non-compliance documented under Regulation 11 (1). The effectiveness of the corrective

and preventive actions will be assessed on the next inspection.

i Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 10 of 25
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Part IV — Information and Records

Regulation 16 — Record in relation to pre-school service

(1) A registered provider shall ensure that a record in writing is kept of the following information in relation to the
service:
(h) details of attendance by each pre-school child on a daily basis;
(i) details of staff rosters on a daily basis;
(j) details of any medication administered to a pre-school child attending the service with signed parental
consent;

(k) details of any accident, injury or incident involving a pre-school child attending the service.

Compliance Information
)
A sample of four administration medication records were reviewed. Details of medication administered together

with witness and signed parental consent were available on all records reviewed.

(k)
A sample of five accident and incident reports were reviewed. Details of accidents and incidents were recorded
and there was evidence available that parents were informed following an accident or incident involving their

child.

Non-Compliance Information

(h)

It is acknowledged that details of most of the children’s attendance records were recorded on an electronic
application. However, a child attending the Wobbler room left the service at 10.22am and was not signed out until

10.48am when it was brought to the staff members attention by the inspector. This impacted the safe evacuation

of all children in the event of an emergency.

(i)

Inspectors reviewed the roster for the week commencing 26™ of February and the 4" March 2024. An additional
three members of staff from Head Office were present on the first day of inspection. On the second day of
inspection a fourth member of staff from Head Office was also present but was not observed working directly

with the children. Inspectors also observed that the senior staff did not know the children’s names or routines

S Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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which demonstrated a lack of familiarity with the children which impacted on their care if senior staff were not
aware of their needs. A member of staff told inspectors that they don’t have time to play with children due to
inadequate staffing.

The rosters reviewed by inspectors were inaccurate and did not reflect staff present in the service, examples

include:

e One staff member from head office who was rostered to work for the week was not present on the first
day of inspection but was on the second day.

e A senior staff member who was not on the roster for the week beginning the 4™ March was present on
both days of inspection and arrived following the inspector’s arrival on the first day of inspection.

e Another senior member of staff from head office was rostered for the full week beginning the 4 March
2024 from 10.30am — 6.30pm in the service. This staff member told an inspector that she had not been
present in the service on Monday of that week.

e Astaff roster for the previous week beginning 26™ February 2024 was reviewed by the inspectors. Two
senior staff members had been rostered every day from 10.30am to 6.30pm. Staff members confirmed
one senior staff member had been present on two days of the roster despite being rostered for the full
week from 10.30am — 6.30pm and they had not seen the other staff member at all the previous week.

e The third senior staff member was rostered to work Monday 26™ February 2024 from 9.30am — 6.30pm
and Friday 1° March 2024 from 9.30am to 6.30pm. Twelve staff members told the inspectors they had not
seen this senior staff member present in the service at all during the week of 26%™ February 2024.

o The additional three senior members of staff from head office who do not usually work in the service
were observed carrying out the primary care duties in the Baby, Wobbler and Toddler rooms and were
also required to maintain ratio in theses rooms. Inspectors observed these staff comforting children who
were upset, nappy changing, preparing care rooms for sleep, putting children to sleep and carrying out
sleep checks.

e Through discussion with staff, it was evident that the area managers that were rostered on week 4
March 2024 were not always present. Therefore, it was not possible to ascertain if ratios were maintained
at all times as the rosters presented to inspectors was not an accurate reflection of the total staffing

complement.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
LA Services) (Amendment) Regulations 2016 12 of 25

-
An Ghniomhaireacht um

Leanaf agus an Teaghlach QMS Ref: EYI-RRT12.1 V2.0 03/03/2023 Service ID: TU2023DR001

Child and Family Agency




JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach

stmes  Early Years Inspectorate Regulatory Report
Pre School

INSPECTORATE

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action
(h)

We will ensure staff sign children in and out in a timely manner. We have retrained staff on the on importance of

a live register. Staff have been retrained on carrying out information on the tablets.

(i)

We have ensured that the roster is live each day. The manager will readjust the roster when needed by 9.30 each
morning. Onsite and weekend training is constantly being carried out to ensure staff are aware of each child’s
needs.

This has been sent out in communication during a managers meeting to ensure the rosters are live and accurate
each day.

The Training manager carries out on site and weekend training on all aspects of the individual child’s needs.

Supporting documentation submitted
e Roster given to the inspectors on the first day of inspection.

e Updated roster and lunch cover.

e Memo of staff meetings.

Summary Comment

The documentary evidence together with the corrective and preventive actions as stated by the registered
provider addresses the non-compliance documented under Regulation 16 (h) and (i).

The effectiveness of the corrective and preventive actions will be assessed on the next inspection.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 13 of 25
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

NSPECTORATE

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and

(1) A registered provider shall, in providing a pre-school service, ensure that-
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.

Compliance Information \

Children moved freely, exploring the environment within their rooms and the outdoor area. Drinks were always
available and offered to children with their snacks and meals. Children were supported towards independence at
mealtimes. Children in the Baby room used a spoon to feed themselves with the adult sitting with them, helping
when needed. Bibs were provided to protect the children’s clothes from becoming soiled or wet when eating.
Children were supported to clean their hands and faces at appropriate times.

Children’s nappies were changed at scheduled times and in between when required. Staff used these
opportunities for warm one-to-one interactions.

Children attending the Baby room were placed to sleep in a separate sleep room according to their individual
routine. Children in the Wobbler and Toddler rooms were provided with an opportunity to sleep before dinner.
Children were made comfortable for sleep with staff removing their outer clothing and providing soothers and
comforters to those who used them. Children were placed to sleep in cots or on beds according to their age and

stage of development.

Staff demonstrated warmth and affection in their interactions with the children through use of soft and gentle

tones. The children’s daily routine was recorded via an app and was shared with their parents/guardians.

Non-Compliance Information

The inspectors were not assured that staff working directly with the children had sufficient knowledge of the
regulatory requirements or the policies and procedures of the service to meet the needs of the children as

detailed below:

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
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1. Onanumber of occasions, it was evident that the staff could not understand questions asked by the
inspectors or directions from senior staff members. This impacted on the care the children received. For

example:

e Onthe inspectors arrival to the service, the area manager stated that the English of some staff
working in the service was not very good and inspectors may have some issues when
communicating with staff. The area manager told inspectors that they have to use an online
translation tool to communicate with staff. It was evident that some staff struggled to understand
the questions the inspectors were asking. Inspectors made several attempts to rephrase and re-
word questions so that staff members understood them. Despite this, inspectors could not gather
the information required through discussions with staff given their limited ability to converse in
the English language. For example, on one occasion the inspector asked what time the children
had woken from their sleep. The inspector observed that the staff member who was covering a
lunch break in the room had to translate the question in their native language for the staff
member who was based in the room. This posed a risk of children’s basic care needs not being
met if staff did not understand the children.

e On one occasion, a senior member of staff asked a staff member to give a spoon to a child to
encourage him to self-feed. Inspectors observed the staff member did not understand the
instruction and the senior member of staff gave the spoon to the staff member. As soon as the
senior staff member left the room the staff member took the spoon from the child and placed it in
the sink. As a result of the lack of understanding of the instruction the child was not afforded the
opportunity to self-feed.

e A senior staff member directed a staff member to clean a child’s nose. She had to repeat the
instruction a number of times before the staff member carried out the request.

e Inspectors found that staff could not communicate the basic care needs of children to them.
Through discussions staff could not answer questions such as: What time do children go home?,
What time is sleep?, What time is dinner? What time did a child arrive to the service and how long
a child slept for? Inspectors observed that a colleague of the staff member had to translate the
guestions in their native language. Therefore, inspectors were not assured that the care needs of
children were met given that communication in the language spoken by the inspectors with staff was

so limited.
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2. Inspectors observed that some staff were unable to provide appropriate and suitable care to children as
follows:

e In the Wobbler room children were observed to pinch and hit one another in front of a staff
member. The staff member did not react or attempt to comfort the child that was hurt. A senior
member of staff intervened and comforted the upset child whilst the staff member based in the
care room did not intervene.

e On both days of inspection there was adequate staff in the in the Wobbler room. However, adults
were observed to be unable to provide appropriate care in a child centred manner to children.
Children were observed to be upset and crying at the same time. Staff members were observed
picking up children briefly to comfort them and then having to put them down again to comfort
other children who were upset. During these times, the other staff members in the room were
observed carrying out nappy changes and cleaning duties in the room rather than comforting the

children who were visibly upset.

3. The registered provider did not ensure there was an adequate provision of food and drinks for some of the
children in attendance on the days of inspection as follows:

e Information given to the inspectors in relation to food provision was contradictory. In one room during
the first day of inspection, a number of children were looking for more food when a staff member told
them there was no more food. A senior manager disagreed with the staff member and said there was
more food. The staff member told the inspector that they normally do not offer extra food.

e A child who had asked for more food was observed to take another child’s bowl from them and begin
to eat their food. The inspector had to intervene and tell the staff what had happened.

e Inthe Wobbler room, on the second day of inspection, a child was observed asking for more food and
pointing to the counter after the morning snack at 11.31am. A senior staff member offered water
which the child refused. The child was then picked up by another staff member who said there was no
more food available. The next scheduled meal in the service was dinner which takes place at 2.30pm.
This practice posed a potential risk of a child being hungry and is not in line with child centred care

practices.
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4. The inspectors observed that the service designated sleep times of children in the Wobbler and Toddler
rooms were adult led to meet service needs rather than to meet the sleep needs of children attending the

service as follows:

e Inthe Toddler room children were placed to sleep at 11.50am. The children did not appear to be tired
but the person in charge told the inspector that they all were tired. A number of children observed by
inspectors were off their beds and heard saying “no sleep” whilst taking off their blankets. The person
in charge instructed the staff member to bring 4 children to the garden at 12.15pm. A further 4
children also got out of their beds and were brought to the garden. At 12.35pm 4 children were
asleep and 9 were in the garden. The designated sleep time was not observed to meet the needs of
the children on both days of inspection.

e The inspector observed that three children in the Wobbler room who were displaying signs of
tiredness including crying and rubbing their eyes were not placed to sleep in a timely manner on the
first day of inspection. Although staff acknowledged that the children were tired and made attempts
to comfort them when they were upset, the first child who displayed signs of tiredness at 11.05am
was not placed to sleep until approximately 12.25pm. A senior member of staff who was bringing
children to the cot room for their sleep was heard to state that this child’s cot was not ready yet. This
was due to the fact that the mattress needed to be disinfected and a new sheet put on the mattress
as the cots in use by the children in Wobbler room are shared with the children attending the Baby
room. The other two children were placed to sleep approximately 50 minutes after they first
displayed signs of tiredness. The sleep practices observed during the inspection do not meet the basic

care needs of children and are not in line with suitable child centred care practices.

5. Achild was due to receive an antibiotic at two times specified by the parents, 11.30am and 3.30pm. At
1.42pm a senior member of staff noticed that the 11.30am dose had not been given. They immediately
gave the medicine to the child. Therefore, the second dose of medication scheduled for 3.30pm had to be
delayed to 5.45pm. The senior staff member confirmed that the parents were advised of this delay when
they collected the child. This posed a risk of ineffective treatment as the specific timing instructions

prescribed by a medical practitioner were not followed.
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6. The room environments in the Toddler and Wobbler rooms required further development to cater for the
number of children attending and to encourage intellectual and emotional development. There were 14
children attending the Toddler room. There were two small shelving units containing construction
materials and puzzles, whose pieces were mixed up, a small kitchen area and some books. The Wobbler
room had two shelving units with vehicles, balls and blocks. A small kitchen and a play tunnel and tent and

a felt display were also available. Fifteen children attended this room on the busiest day.

7. The program of activities were observed to be adult led in a number of care rooms. Staff were observed
spending little time on an activity before quickly moving on which prevented the children engaging in the
activity. In the Baby room children were happy playing with the felt display and animals when the staff
member told them they were going to play with the kitchen now. As some children could not walk the staff
member carried them over to the kitchen area and the children began to cry. This practice resulted in

children being upset as observed by inspectors and was not child centred.

Corrective & Preventive Action submitted by the Registered Provider

Corrective and Preventive Action
1.
Contradiction on this in relation to staff not understanding English - Then in other parts the staff were questioned

and did understand. Area manager explained that the staff were trained in native languages.

2,3,4.

All staff have been retrained.

We train staff on the spot.

We train staff in their native language.

We have retrained staff on hygiene.

We have retrained staff on positive behaviour and policies.

We have retrained staff on how to handle different situations within the room, offering more food if a child still
appears to be hungry, safe sleep policy. What signs to watch out for when children are tired and allowing them to

sleep when needed.

5. Staff have been retrained on the administration of medication.
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6. We were informed that the rooms were just about equipped but would need more over time. All rooms have
been rearranged and more equipment has been bought.
7. We have carried out training on children’s interests. Training has taken place in relation to Aistear and activities

for children.

We have now hired a training and development manager who will ensure all the non-compliances mentioned are

looked at and in turn this will present them from happening again.

Supporting documentation submitted
6.

Evidence of receipts for toy store and online store for the purchase of additional resources.
Photographs of re-arrangement of rooms.

Daily routine of the Toddler and Wobbler rooms.

1.,2,3,4,5and 7.

A statement of some of the requirements under Regulation 19.

Policies and Procedures of the service in three languages read by eighteen staff.

Memo'’s of staff meetings and photo’s of same.

Summary Comment

The documentation and corrective and preventive actions as stated by the registered provider addresses the non-
compliance under Regulation 19.

The effectiveness of the corrective and preventive actions will be assessed on the next inspection.
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Part VI - Safety

Regulation 23 - Safeguarding health, safety and welfare of child

A registered provider shall ensure that all reasonable measures are taken to safeguard the health, safety and
welfare of a pre-school child attending the service and that the environment of the service is safe.

Compliance Information

General Safety:

Cleaning products and hazardous materials were stored securely out of reach of the children.

Infection Control:
e Children’s hands were washed before eating.
e Staff washed their hands after wiping children’s noses.

e Foot pedal bins were available throughout the service and used appropriately by adults and older

children.

Safe Sleep:

All children under 2 years were placed to sleep in a cot and stackable beds were provided for all children over the
age of 2 who required sleep. Sleeping children were physically monitored and sleep checks were recorded every
ten minutes. The temperatures of the cot rooms were maintained within an acceptable range for habitable

rooms.

Non-Compliance Information

General Safety:

1. The service was not secured to prevent unauthorised access. A door leading from the underground
carpark to the premises where the service is located, was not adequately secured and was unlocked. It
was possible to enter the premises via a platform lift from the underground carpark. This presented
several risks to the children’s safety and created a risk of an unauthorised person entering the premises.
An Immediate Action Notice was issued to the provide in respect of the above non-compliance on the 7t
March 2024 to mitigate the risk. A response was received on the 11" March 2024 from the registered

provider, this was deemed to adequately address the non-compliance.

2. Asenior staff member was observed to tilt a cot on its side so that it was balanced on two legs in order to
rock a child to sleep in the cot room. This practice posed a risk of injury to the child as the cot was

unstable on two legs as observed by the inspectors.
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3. Aplay kitchen door was observed to be coming off its hinges leaving a gap which could cause a child to
pinch their fingers when playing with it. The play kitchen had been removed from the care room on the

second day of inspection and was observed in the office with the hinge repaired.

Infection Control:

4. The nappy changing procedures were ineffective in relation to infection prevention and control and

contrary to the service’s nappy changing procedure as follows:

e Of the six nappy changes observed no staff member washed their hands prior to the change, this is at
variance with the nappy changing policy which was available on the wall of the nappy changing area.

e Three nappy changes were observed in the Baby room. The children’s hands were not washed following
any of these changes which is at variance with the nappy changing policy and posed a risk of cross

contamination.

5. Staff were observed carrying out three nappy changes while children had a soother in their mouth. One
nappy change was completed while a child held a blanket in the Wobbler room despite signage being in

place reminding staff not to do so. This posed a risk of cross contamination.

6. The bin in the Toddler nappy changing area was observed to be overflowing preventing the lid from
closing. Staff were observed lifting the lid and placing soiled nappies on top of the existing waste. It is

acknowledged that an ancillary member of staff changed the bin shortly after.

7. Staff were not aware that children were taking each other’s cups and drinking from them. In the baby
room a child was observed taking another child’s cup and drinking from it. This happened on two
occasions before staff noticed. In the Wobbler room a child was observed taking cups belonging to 2

other children and drinking from them. Staff did not intervene. This posed a risk of cross contamination.
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Action submitted by the Registered Provider

Corrective & Preventive Action

General Safety:

1.

The wind coming into the service prevented the door from closing. This was fixed straight away. Email sent out to
families and staff. We have now put a spot check note of checking the exits and entry zones of the centre.

2.

We have retained staff on the sleep policy to ensure this does not happen again. Training notes for sleep - signed
off.

3.

We have live maintenance reports - so anything which breaks within the centre is fixed immediately. (this had

been on the list to get repaired). Our maintenance staff member is available each day.

Infection Control:

4.

All staff have been retrained on the nappy policy to ensure it is carried out correctly. Training notes on nappy
changing are attached.

5.
Meeting carried out with all staff members and we have discussed soother use. Staff know how important it is to

only allow soother use while children are resting or sleeping.

6.

This point was discussed with the inspectors at the handover meeting. The bins were changed just after the
changes were complete. Domestic and staff have been informed to change the bins more regularly.

7.

Staff have been retrained in reg 23 and the important of hygiene within the rooms. Supervision has also been
discussed and the importance of ensuring children do not share each other’s cups. The importance of hygiene

discussed with staff.

Supporting documentation submitted

General Safety:
1. Evidence of repair to the door which took place on the 7t March 2024.

2. Memo of staff meeting and photographic evidence of training that took place.
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3. Photo of repaired door.

Infection Control:

4. Nappy changing checks document submitted with most recent signatures from nine staff dated 3" April 2024.
Photographic evidence of nappy changing training.

5. Memo sent to staff submitted.

6. Domestic duties list submitted.

7. Document detailing some requirements under Regulation 23 submitted. No evidence of re-training.

Summary Comment

The documentation and corrective and preventive actions as stated by the registered provider addresses the non-
compliance under Regulation 23.

The effectiveness of the corrective and preventive actions will be assessed on the next inspection.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately

available to the children attending the pre-school service.

Non-Compliance Information
(1)

A person trained in First Aid Responder was not available to the children at all times. The person in charge was
the only person available to children who had received the appropriate training. The person in charge was
rostered to work from 7.25am to 4.25pm, Monday to Friday. There was no person available to the children with
the required FAR training from 4.25pm to 6.30pm daily. This posed as a significant risk to the care, safety and

welfare of children in the event of an emergency.

The person in charge stated that a second member of staff who had been trained in FAR had left the service at the

beginning of February.
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An Immediate Action Notice was issued to the registered provider in respect of the above non-compliance on the
7t March 2024 to mitigate the risk. A response was received from the registered provider on the 11" March 2024

which addressed the findings contained within the Immediate Action Notice.

Corrective & Preventive Action submitted by the Registered Provider
Corrective and Preventive Action

We discussed with the inspectors we had three staff members available who were trained on FAR. We lost two
staff members, and they left without warning which left only one staff trained in FAR. We immediately put
another staff member on the course when they left.

We sent in evidence that the second staff member was waiting on their FAR cert.

Supporting documentation submitted
Evidence of two FAR certificates for current staff members.

Summary Comment

The corrective and preventive actions together with supporting evidence has addressed the non-compliance
under Regulation 25.

The above non-compliance will be reviewed on the next inspection.
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Part VIII - Notifications and Complaints

Regulation 32 — Complaints

NSPECTORATE

(1) A registered provider shall ensure that the complaints policy of the service specifies-
(a) the procedure to be followed by a person for the purposes of making a complaint in relation to the service,
(b) the manner in which such a complaint shall be dealt with, and
(c) the procedures for keeping a person who makes such a complaint informed of the manner in which it is

being dealt with.

(2) A registered provider shall ensure that-
(a) a record in writing is kept of a complaint made to the provider in respect of the pre-school service, and

(b) the complaint is duly dealt with in accordance with the provider’s complaints policy.

Compliance Information

(1) There was a comprehensive complaints policy available for the service.
(a) The management of complaints was outlined in detail through different stages. Complaints are made in the
first instance to the manager of the service and if not resolved then a formal written complaint is made on a
form which is available for the recording of complaints.
(b) The complaint is acknowledged and a plan for how it will be dealt with is made including a timeline for
when it will be resolved and keeping records of all interactions regarding the complaint.
(c) The policy outlines that the person making the complaint will be informed of the outcome and will have the
opportunity to have the complaint referred to a third party.

(2)
(a) A record was kept of a complaint made to the provider in respect of the pre-school service as observed by
inspectors.

(b) The complaint was dealt with in accordance with the complaints policy for the service.
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