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Udaras chun cigireacht a dhéanamh

2013).

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,
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Cur sios ar an tseirbhis

Ta an tseirbhis seisiinach seo lonnaithe i seomra ranga i scoil ndisiinta Scoil Mhuire, Cér na Mdna, Co. na
Gaillimhe. Cuireann an naionra clair ciraim sheisitnaigh ar fail do Chdram agus Oideachas na Luath-Oige (ECCE) 6
9.20 uair go 12.20 uair an chloig é Luan go hAoine ar feadh 38 seachtain den bhliain. Is éard ata sa tseirbhis na
seomra sugartha amhain le hdiseanna slaintiochta. Freastalaionn an réamhscoil ar 11 leanbh ar a mhéad ag aon
am amhain. Cuirtear an tseirbhis ar fail tri mhedn na Gaeilge agus ta si faoi smacht ag Chomhar Naionrai na
Gaeltachta Teo. Ta limistéar scithe citin le tolg bog agus cathaoireacha ar fail do na padisti chun scith a ligean né
diultd do ghniomhaiocht ma roghnaionn sé/si. Ta limistéir sigartha ata slan lasmuigh ar chul agus it eile os
combhair an aitribh, a roinntear leis na paisti scoile. Cuireann an réamhscoil curaclam ata dirithe ar shugradh an

paiste agus na spéiseanna atd ag teacht chun cinn.

Solathar foirne ‘

T4 an solathrai claraithe sar-uimhridil agus ni san ditreabh ar bhonn laethdiil. Ta duine ainmnithe i gceannas agus

ionadai ainmnithe nuair is ga. Ta beirt bhall foirne san iomlan seachas an solathrai claraithe, ata ag obair faoi
lathair san &itreabh le Dearbhu Cailiochta agus Cailiochtai Eireann (QQl) ag Leibhéal 5 go Leibhéal 7 ar a laghad i
gCuram agus Oideachas na Luath-Oige. T4 fianaise dhoiciméadach ag an bhfoireann ar oilitiint agus oideachas

leanunach.

Modheolaiocht ‘

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.

Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachdin. Is é is aidhm le rialdil maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanadiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

o Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

. Breathnu direach

. Plé le baill foirne abhartha

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Ba chigireacht fégartha é seo, agus diriodh ar rialachas agus sldinte, folldine agus forbairt an linbh lena linn.

Féadfaidh cigireacht diria ar réimsi eile chomh maith, de réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchomhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach
anseo. Usdidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialdla. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdéireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun praisis riarachain agus dlithidla a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas ‘

Is mian leis an gCigire buiochas a ghabhdil leis an leis an duine a bhi | gceannas, leis an ball foirne breise agus leis

na leanai a bhi i Iathair ar |4 na cigireachta as a gcomhoibriu ar fad.

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh solathrai claraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh dbalta

gniomhu mar ionadai de réir mar is gd,

(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmnit né arna hainmniu da dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go mbeidh sa tseirbhis struchtur soiléir bainistiochta ina dtugtar sainaitheantas do na linte udardis agus
cuntasachta sa tseirbhis agus do réil shonracha agus do fhreagrachtai sonracha gach fostai agus gach oibri

nach n-ioctar.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(2) Cinnteoidh soldthrai claraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai @ chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosrichdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus
d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach Iéi sin, ar a laghad.

Faisnéis maidir le Comhlionadh:

(1)(a) Bhi duine ainmnithe i gceannas agus ball foirne breise ar fail sa tseirbhis.

(b) Bhian duine a bhiigceannas ar an ditreabh nuair a thainig an cigire luathbhlianta agus d'fhan si ar an
Lathair fad na cigireachta. Léirigh uainchlair foirne/ leabhar rolla go bhfuil an duine ainmnithe ata i
gceannas no baill foirne ar fail, ar an aitreabh, i gcdnai nuair a bhi na paisti réamhscoile i lathair.

(c) Thug uainchldir na foirne le fios go raibh struchtur soiléir bainistiochta sa tseirbhis, a d'aithin na linte
udaras agus cuntasacht laistigh den tseirbhis agus réil agus freagrachtai sonracha gach fostai agus oibri gan
pha.

(2) Rinneadh athbhreithniu ar gach comhad foirne ar inidchadh.

(a)(b) Bhi ceithre thagairt bhailiochtaithe scriofa, ar chomhad don bheirt bhall foirne ¢ iarfhostdir né 6
foinse seachas an t-iarfhostdir.

(c) Bhi nochtadh grinnfhiosrichdin an Gharda Siochana ar fail maidir leis an mbeirt bhall foirne.

(d) Ni infheidhme, toisc nach raibh na baill foirne ina gcénai lasmuigh den dlinse, ar feadh tréimhse nios faide
na 6 mhi, agus iad os cionn 18 mbliana d'aois agus da bhri sin nior ghd grinnfhiosrichan na bpéilini a

dhéanamh da bharr.

v Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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(4) Bhi Dearbhu Cailiochta agus Céiliochtai Eireann (QQ/) ag beirt bhall foirne ag Leibhéal 5 go Leibhéal 7 ar laghad

sa Luath-Oige Clram agus Oideachas. Bhi céipeanna de chailiochtai ar chomhad don bheirt bhall foirne.

Cuid Il — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh lion leordhéthanach daoine fdasta ann i
gconai a oibrionn go direach leis na leanai atd ag freastal ar an tseirbhis réamhscoile.
(3) Faoi réir mhir (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinach go gcomhlionfar gach trdth an
cdimheas iosta idir aosaigh agus leanai a shonraitear i gcolun (3) de Chuid 2 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) da
bhri sin ag an uimhir thagartha sin.
(8) Gan dochar do mhireanna (2) go (7)-
(c) cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinach, i gcds ina n-oibrionn an duine atd i bhfeighil
na seirbhise go haonarach, go mbeidh an dara duine a bhfuil cur amach aige ar oibrit na seirbhise agus atd in
ann cunamh a sholdthar don duine atd i gceannas ag oibriu na seirbhise, laistigh de gach trath, laistigh d'achar
gar don tseirbhis agus go mbeidh sé ar fdil chun freastal ar an tseirbhis chun cabhru leis an duine atd i

gceannas i gcds éigeanddla.

Faisnéis maidir le Comhlionadh:

(1) | gcdnai le linn thréimhse na cigireachta, chinntigh an duine a bhi i gceannas go raibh lion leordhéthanach
foirne ag obair go direach leis na leanai.
(3) Léirigh fianaise dhoiciméadach i bhfoirm taifead tinrimh agus uainchlair foirne gur cloiodh le cdimheasa
leanai agus daoine fasta.
Maidin na cigireachta, bhi ceathrar paisti réamhscoile idir 3 agus 5 bliana d'aois.
Bhi beirt bhall foirne ag obair go direach leis na leanai.
(8)(c)  Ni oibritear an tseirbhis ar [ldimh amhain, ta ball foirne breise ann agus ta duine teagmhala achar gearr

uathu mas gd i gcas éigeandala.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid V - Caram Linbh i Seirbhis Réamhscoile

Rialachan 19 - Sldinte, Leas agus Forbairt Linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a

sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh.

° Cuireadh bia sldintiuil chun cinn laistigh den tseirbhis agus seirbhealadh béili agus sneaiceanna

cothaitheacha go rialta, ach bhi solibthacht ann. Ag thart ar 10 a chlog ar maidin bhi sneaic torthai curtha
ar fail ag na paisti 6n naionra. Ag 11.15 uair an chloig tugadh faoi deara go raibh béile ag na pdisti a chuir
tuismitheoiri agus caomhnairi ar fail agus bhi wraps lionta le feol né cdis, ceapairi, cais, idgart, torthai agus
crackers, le uisce le nél. Bhi deochanna na bpdisti ar fail ar an tseilf sa seomra stgartha le linn an tseisitin.

° Bhi an t-atmaisféar le linn am béili suaimhneach, le hidirghniomhu sdisialta taitneamhach i measc na
bpaisti agus na foirne. Shuigh na baill foirne leis na paisti agus d'ith siad a 16n le chéile agus iad ag
scaipeadh scéalta le chéile.

° Bhi bibeanna agus napruin ar fail do na paisti le haghaidh gniomhaiochtai sugartha mishlachtmhara. Bhi
éadai breise ar fail dd mbeadh athru éadai ag teastail 6 na pdisti le linn sheisiiin na maidine.

° Bhi rochtain neamhshrianta ag na paisti ar an leithreas agus ni raibh orthu fanacht leis an leithreas a Usaid.
Rinne an fhoireann maoirseacht ar na paisti nuair ba ga.

° Bhi deiseanna ag na paisti ar fad bogadh thart gan bhac agus a dtimpeallacht a fhiosrq, laistigh agus

lasmuigh.

Ag Tacu le Caidrimh:

° Tugadh faoi deara go raibh cead ag na paisti féin-stiuradh a dhéanamh ar a gcuid sugartha féin.

. Moladh do na paisti a bheith deas lena chéile agus cabhru lena chéile. Bhi sampla de seo le feicedil ar 1a na
cigireachta nuair a bhi paiste ag streachailt le puzail a chriochnu agus chualathas ball foirne ag fiafrai de
phaiste eile ar mhaith leo teacht agus cabhair a thabhairt.

. Tugadh cead do na paisti a roghanna féin a dhéanamh maidir le trealamh agus gniomhaiochtai sigartha a

roghnu ar mhian leo dul i ngleic leo.

. Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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. Nuair a labhair an cigire leis an bhfoireann, cuireadh in ial gur chuir an fhoireann eolas laethuil ar fail do
thuismitheoiri 6 bhéal faoi eispéiris a bpaiste sa réamhscoil, lena n-airitear leithéidi, spéiseanna agus
roghanna an linbh agus gniomhaiochtai sugartha a bhionn ar siul. Cuireadh an t-eolas seo ar féil ag
amanna bailithe agus tri theachtaireachtai téacs, tri ghlaonna guthdin agus tri riomhphoist mas ga. Bhi
scriobleabhair proifile leanai aonair(M’aistear Foghlama) ag an tseirbhis, a Iéirigh gniomhaiochtai agus
eispéiris an linbh le fianaise dhoiciméadach / fhotagrafach le tuairimi é na baill foirne. Bhi leabhar préifile
ranga ar fdil freisin a léirigh gniomhaiochtai agus téamai éagsula a raibh na pdisti pairteach iontu. Bhi
fianaise ann freisin ar tuairimi na baill foirne, ar scéalta foghlama a fhorbairt, agus ar aon taifid riosca /
timpisti agus teagmhais a d'fhéadfadh a bheith ann. Tugadh faoi deara go raibh an curaclam solubtha de
réir spéiseanna na bpaisti atd ag teacht chun cinn, a riachtanais agus a roghanna.

° Tugadh faoi deara go raibh an fhoireann ag cabhru le pdisti réiteach a aimsiu, ag tacu leo, agus ag caint leis
na paisti ar bhealai éagsula.

. Chuir an fhoireann deiseanna suntasacha ar fail don phaiste cinneadh a dhéanamh faoina
ngniomhaiochtai sugartha agus faoina n-eispéiris sigartha. 'Plandail' a bhi mar téama na seachtaine.

° Chonaic an cigire na paisti ag ainmniu duilleoga, torthai agus glasrai én mbord dulra ar maidin. Ghlac na
paisti pdirt i dtégail agus i roinnt sealanna, agus chuir siad siolta oinnidin agus leitis i bpotai le créfég sa
limistéar sugartha lasmuigh.

° Sheinn an fhoireann amhrdin Ghaeilge fad is a bhi na paisti istigh, thug an cigire faoi deara na paisti agus
an fhoireann ag canadh nuair a bhi siad ag suigh ag an mbord ag ithe agus ag seinm agus ag foghlaim le
linn seisiin na maidine.

° Bhi cdras larnach oibrithe i bhfeidhm sa tseirbhis. Bhi dluthchaidreamh ag an bhfoireann le na leanai agus
lena dtuismitheoiri. Bhi sé seo le feiceail nuair a thainig na tuismitheoiri chun na paisti a bhailid tugadh
faoi deara an fhoireann ag tabhairt sonrai do na tuismitheoiri faoi ghniomhaiochtai an lae do gach pdiste.

° Ghlac na paisti pairt i gcoras beag chabhrach (ceannaire an lae) ina raibh freagracht ar gach paiste, tasc a
dhéanamh, mar shampla ar |4 na cigireachta thug paiste amhdain amach na boscai 16in ag am Iéin.

. Léirigh na baill foirne bealach deas agus iogaireacht ina n-idirghniomhaiochtai leis na pdisti. Mar shampla,
rinne na baill foirne cumarsaid dhearfach leis na paisti ag baint Usaide as toin bhoga agus mhin, agus bhi
siad uilig an mhor le chéile, bhi sé seo feicedlach go mér mhér ma bhi aon gasiur buartha né trina chéile.

° Rinne an timpeallacht laistigh agus lasmuigh rudai easca don fhoireann agus do na paisti sigradh i ngrupai

beaga né mdra. Bhi an timpeallacht leagtha amach go deas simpli.

I a Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Timpeallacht Fhisicitil agus Abhartha
Timpeallacht laistigh
Dearadh agus socraiodh an spas limistéar stigartha faoi dhion chun spds a choinnedil a bhi glan, eagraithe agus

saor 0 thranglam. Bhi an seomra stgartha geal agus glan le réimsi spéise dea-shainithe.

Leagadh amach an limistéar faoi dhion chun eispéiris chéadfacha a éascu tri na healaiona agus ceardaiocht
agus leis an traidire gainimh. Tugadh tacaiocht do cheantar samhlaiochta le hamharclann agus puipéid,
limistéar togala, cuinne baile agus gach cineal feisteas gléasta suas le haghaidh rél imirt. Tacaiodh le
forbairt minluaile le hisaid mireanna mearai, sértalaithe crutha, cridin, paipéar le tarraingt air, coirnini
agus cuntair. Cé gur tacaiodh le forbairt oll-mhdtair le bréagain réthaiochta, trirothaigh agus Usdid fonsai
hula le haghaidh léim agus liathoid peile chun cicedil sa timpeallacht lasmuigh.

Bhi na boird agus na cathaoireacha sa seomra sugartha oiriunach d'aois agus do chéim forbartha na
bpaisti réamhscoile a bhi ag freastal ar an seomra ranga.

Le feicéal ar na ballai bhi pdstaeir, diseanna amhairc saothar ealaine na bpaisti, téamai agus sceidil na
bpaisti. | measc na mireanna bhi péintedil méar, crann mo theaghlaigh, siuldid dulra, gnathamh laethuil,
laethanta na seachtaine agus uimhreacha.

Bhi dit scithe ag na padisti le tolg, cathaoireacha agus mata gniomhaiochta in aice leis an leabharlann ina

bhféadfadh na paisti scith a ligean agus scith a thégail ma roghnaionn siad.

Timpeallacht lasmuigh

Bhi limistéar sigartha ainmnithe amuigh faoin aer ar chil na scoile ndisitinta a raibh &it foscuil uile-aimsire
ann do na paisti le bheith ag sugradh inti. Bhi dromchla coincréite agus tarmacadam ann, bhi an limistéar
daingnithe le ballai teorann, falu agus geatai.

Bhi seid shlan sa limistéar sugartha lasmuigh le bréagain agus trealamh éagsula don limistéar sugartha
lasmuigh. Ina measc bhi rothair, tochaltdiri, liathréidi cisedn, fonsai hula agus bloic.

Os comhair na scoile naisiunta, bhi rochtain ag na paisti ar chuirt chispheile, ar limistéar féir le postai cul
agus limistéar mor féir ghlais le haghaidh sugartha, taiscéalaiochta agus gniomhaiochtai.

Ar I3 na cigireachta, rinne an fhoireann maoirseacht ar gach paiste tri radharc agus fuaim i ngach ceantar
laistigh den limistéar lasmuigh. D'imir na paisti ar fad taobh amuigh agus iad gléasta in éadai oiriinacha

don aimsir fhuar.
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. Faigheann na pdisti agus an fhoireann rochtain ar an limistéar stdgartha lasmuigh ar bhonn laethuil.
Breathnaiodh ar na paisti ag tochailt agus ag potail créfég agus ag cur siolta, agus breathnaiodh ar roinnt

paisti ag tochailt agus ag sluaistedil gaineamh, ag rith thart agus ag stealladh uisce ag an mbaisin uisce.
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TUSLA Identifier: TU2023GY006
Name of Service: Naionra Scoil Mhuire
Address of Service: Scoil Mhuire, Corr na Ména, Co. Galway.
Eircode: F12 WV77
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date of Inspection: 10/01/2024

No of pre-school children: AM _ PM No.

Address of the Early Years Inspectorate: | Tusla — Child and Family Agency, Early Years Inspectorate,

Quality Assurance Directorate, Clinical & Administration Building,

Block A - (1st Floor- Green Corridor), Merlin Park, Co. Galway.

Inspection undertaken by: F. Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 108
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Description of service

This sessional service is located in a classroom in Scoil Mhuire national school, Cor na Ména, Co. Galway. The

preschool offers an Early Childhood Care and Education (ECCE) and sessional care programmes from 9.20hrs to
12.20hrs Monday to Friday for 38 weeks of the year. The service consists of one playroom with sanitary facilities.
The preschool caters for a maximum of 11 children at any one time. The service is delivered through the medium
of Irish and is under the governance of Comhar Naionrai na Gaeltachta Teo. There is a quiet rest area with soft
couches and an armchair available for the children to rest or opt out of an activity if he/she chooses to. There are
secure outdoor play areas to the rear and front of the premises, which the service shares with the school-aged

children. The preschool offers a child centred play-based curriculum based on emerging interests.

The registered provider is supernumerary and not in the premises on a daily basis. There is a named person in

charge and a named designated deputy. There are a total of two staff excluding the registered provider, currently
working in the premises with a Quality and Qualifications Ireland (QQl) at a minimum of a Level 5 to Level 7 in

Early Childhood Care and Education. The staff have documentary evidence of on-going training and education.

Methodology ‘

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
] Direct observation
. Discussion with relevant staff

This inspection was announced and focused on the area of governance and health, welfare and development of

child. The inspection may also focus on other areas as required.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 208
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Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the person in charge, additional staff member and

children who were present on the day of the inspection.

Part lll - Management and Staff ‘

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) thereis a clear management structure in the service that identifies the lines of authority and
accountability in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,

(b) consideration of references from reputable sources in the case of a person who has no past employers,

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 30f 8
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(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
(1) (a) There was a designated person in charge and an additional staff member available to deputise in the
service.
(b) The person in charge was on the premises when the early years inspector arrived and remained on site
for the duration of the inspection. Staff rosters indicated that either the designated person in charge
or additional staff members were available, on the premises, at all times when the pre-school children

were present.

(c) The staff rosters indicated that there was a clear management structure in the service, which identified
the lines of authority and accountability within the service and the specific roles and responsibilities of

each employee and unpaid worker.
(2) All staff files were reviewed on inspection.
(a) (b)  Four written validated references, on file for the two staff members were from a past employer or from
a source other than the past employer.
(c)  Garda vetting disclosure was available in respect of the two staff members.
(d)  Not applicable, as the staff members had not lived outside the jurisdiction, for longer than 6 months,
while over the age of 18 years and thereby did not require police vetting.
(4) Two staff held a Quality and Qualifications Ireland (QQl) at a minimum of a Level 5 to Level 7 in Early

Childhood Care and Education. Copies of qualifications were on file for the two staff.

3 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4of8
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-
(c) a registered provider of a sessional pre-school service shall ensure that, where the person in charge operates
the service single-handedly, a second person familiar with the operation of the service and in a position to
provide assistance to the person in charge in operating the service is, at all times, within close distance of the

service and available to attend the service to assist the person in charge in the event of an emergency.

Compliance Information ‘

(1) At all times during the period of the inspection, the person in charge ensured that an adequate number
of staff were working directly with the children.
(3) Documentary evidence in the form of attendance records and staff rosters indicated that adult child ratios

were adhered to.
On the morning of the inspection, there were four pre-school children aged between 3 to 5 years.
There were two childcare staff working directly with the children.

(8)(c) The service is not operated single-handedly, there is an additional staff member and an emergency

contact person a short distance away if required in the event of an emergency.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 50f 8
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, Welfare and Development of Child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child.
Basic Needs
e Healthy eating was promoted within the service and nutritious meals and snacks were served at regular
times, but there was flexibility. At approximately 10am the children had a fruit snack supplied by the
naionra. At 11.15hrs the children were observed having their meal which was supplied by parents and
guardians and consisted of cold meat filled wraps, sandwiches, cheese, yogurts, fruit and crackers, with
water to drink. The children’s drinks were available on the shelf in the playroom within reach throughout
the session.
e The atmosphere during mealtimes was relaxed, with pleasant social interaction among the children and
staff. The staff members sat with the children and ate their lunch together while swapping stories.
e Bibs and aprons were available to the children for messy play activities. Spare clothes were available if the
children required a change of clothing during the morning session.
e The children had unrestricted access to the toilet and did not have to wait to use the toilet. The staff
supervised the children when necessary.
e All the children had opportunities to move about freely and explore their environment, both indoors and

outdoors.

Supporting Relationships:

e The children were observed being allowed to self-direct their own play.

e The children were encouraged to be nice to each other and help each other out. An example of this was
evident on the day of inspection when a child was struggling to complete a puzzle and a staff member was
heard asking another child if they would like to come and help.

e The children were facilitated to make their own choices in selecting play equipment and activities that

they wished to engage with.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 8
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e On speaking with staff, the inspector was informed that they verbally provided parents with daily
information on their child’s experiences in the preschool including the child’s likes, interests and
preferences and play activities engaged in. This information was provided at collection times and via text
messages, by phone calls and by emails if necessary. The service had individual child profile scrapbooks,
which captured the child’s activities and experiences with documentary / photographic evidence and key
adult observations. A classroom profile book was also available showing various activities and themes
that the children engaged in. There was also evidence of staff observations, developing learning stories,
and any potential risk / accident and incident records. The curriculum was observed to be flexible in
accordance with the emerging interests of the children, their needs and preferences.

e Staff were observed helping children to find solutions, supporting them, and talking to the children in a
variety of ways.

e The staff provided significant opportunities for the child to decide their play activities and experiences.
The theme of the week was ‘Planting’. The children were observed naming leaves, fruit, and vegetables
from the nature table. The children participated in turn taking and sharing was prompted, while planting
onion and lettuce seeds in pots with soil in the outdoor play area.

e The staff played Irish songs on the radio while the children were indoors, the inspector observed the
children and staff singing and joining in while eating and also while they were playing and learning during
the morning session.

e Akey worker system was in place in the service where staff assigned close relationships with the children
and their parents. This was evident when the parents came to collect the children the staff were observed
giving the parents details on the day’s activities for each child.

e The children took part in a little helper system where each child had the responsibility of, carrying out a
task for example on the day of inspection a child gave out the lunch boxes at lunch time.

e The staff members demonstrated warmth and sensitivity in their interactions with the children. For
example, the staff members communicated positively with the children using soft and gentle tones, while
they offered reassurance by sitting near the children in the playroom if they became upset.

e Both the indoor and outdoor environment facilitated the staff and children to play in small or large

groups.

M a Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years

P Services) (Amendment) Regulations 2016 7 of 8
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Physical and Material Environment
Indoor environment
The indoor play area space was designed and arranged to maintain a space that was clean, organised, and free

of clutter. The playroom was bright and clean with well-defined interest areas.

The indoor area was laid out to facilitate sensory experiences through arts and crafts and with the sand
tray. An imagination area was supported with a theatre and puppets, construction area, a home corner
and all kinds of various dress up costumes. Fine motor development was supported with the use of
jigsaws, shape sorters, crayons, paper to draw on, beads and counters. While gross motor development
was supported with ride on toys, tricycles and the use of hula hoops for jumping and football for kicking in
the outdoor environment.

The tables and chairs in the playroom were appropriate for the age and stage of development of the
preschool children attending the specific room.

Displayed on the walls were posters, visual aids children’s artwork, themes, and schedules. Items included
my family tree finger painting, a nature walk, daily routine, days of the week and numbers.

The children had a rest and relaxation area with a couch, armchair and activity mat beside the library

where the children could rest and relax if they choose to.

Outdoor environment

There was a designated outdoor play area to the rear of the national school which had an all weather
sheltered area for the children to play in. The surface was concrete and tarmacadam, the area was
secured with boundary walls, fencing and gates.

There was a secure shed in the outdoor play area with a variety of toys and equipment for the outdoor
play area. These included bicycles, diggers, basket balls, hula hoops and blocks.

To the front of the national school, the children had access to a basketball court, a grass area with goal
posts and a large green grass area for play, exploration, and activities.

On the day of inspection, the staff supervised all children by both sight and sound in all areas within the
outdoor area. All the children played outside dressed in suitable weather clothing.

The children and staff access the outdoor play area on a daily basis. The children were observed digging
and potting soil and planting seeds, while some children were observed digging and shovelling sand,

running chasing and splashing water at the water basin.
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