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Udaras chun cigireacht a dhéanamh

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um
Churam Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Ni bhaineann

> Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSM Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Least) 2016 1as6
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Cur sios ar an tseirbhis

Ta an tseirbhis lonnaithe sa chlubtheach sa phairc CLG i mBaile Ghib. Feidhmionn an tseirbhis as seomra sa
chlubtheach agus is trid an bpriomhdhoras tosaigh a thagann daoine isteach sa tseirbhis. Ta sé beartaithe ag an
tseirbhis seirbhis sheisiunach a chur ar fail do 11 leanbh réamhscoile éna 9am go dti 12pm gach |a. T4 seomra
curaim amhain sa tseirbhis, agus ta cdiriocht slaintiochta ar fail sa halla direach in aice leis. Ta dha leithreas agus
baisin niochdin amhain sa choiriocht sldintiochta. Ta leithreas foirne amhdin ar fail san fhoirgneamh.

Solathar foirne

Ta ball foirne amhain fostaithe sa tseirbhis. Ta teagmhalai éigeanddla ar fail, mas ga. Ar |4 na cigireachta, bhi an t-

oifigeach forbartha i lathair.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleach ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathrafi
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialdil maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.
Pleanailtear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

. Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis

Ta torthai na cigireachta bunaithe ar:
e Eolas a fhaightear tri dhoiciméid a imscrudu
e Breathnu direach

e Plé |e baill foirne abhartha

Ba chigireacht fhégartha é seo, agus diriodh ar rialachas/slainte, folldine agus forbairt an linbh/sabhailteacht/ fad

agus saordidi lena linn. Féadfaidh cigireachtai diriu ar réimsi eile chomh maith, de réir mar is ga.

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcds
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirid a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchomhlionadh amach

anseo.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 2asb
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Usaidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur le cinnti
maidir le comhlionadh le ceanglais rialdla. | gcds nach n-éirionn leis an soldthrai claraithe na ceanglais reachtula a
chombhlionadh, féadfar prdiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthdireacht a dhéanamh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun prdisis riarachdin agus dlithidla a
chomhlionadh.

Is i an Chigireacht a chuireann abhar na tuarascala le chéile.

Buiochas

Is mian leis an gCigire buiochas a ghabhdil leis an mball foirne, leis an oifigeach forbartha ceantair agus leis na

leanai a bhi i lathair ar |4 na cigireachta as a gcomhoibriu ar fad.

Cuid Il - Bainistiocht agus Foireann

Rialachdn 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-
(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmniu né arna hainmniu a bheidh
dbalta gniomhtu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu dd dtagraitear i
bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus
(c) go mbeidh sa tseirbhis struchtur soiléir bainistiochta ina dtugtar sainaitheantas do na linte udardis agus
cuntasachta sa tseirbhis agus do réil shonracha agus do fhreagrachtai sonracha gach fostai agus gach oibri
nach n-ioctar.
(2) Cinnteoidh soldthrai cldraithe gur duine oiritinach innidil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a
leanas a dhéanamh—
(a) breithniu ar theistiméireacht 6 fhostdiri an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,
(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,
(c ) breithniu ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiuré Ndisitinta Grinnfhiosruchdin an Gharda

Siochdna de réir Acht 2012 i leith an duine, agus

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J )LA Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 3as6
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d) a chinntit, a mhéid is indéanta, go soldthréidh duine, i gcds go raibh conai ar an duine i stdt seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosrichdn ag pdilini 6 na hudardis phdilineachta sa
stat sin.
(4) Cinnteoidh soldthrai claraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCuram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an
tAire a bheith coibhéiseach Iéi sin, ar a laghad.
(6A) Ni bhainfidh mir (4) le fostai soldthrai cldraithe mds rud é - (a) go bhfaigheann an soldthrai cldraithe maoiniu
chun an fostai sin a fhostu de bhun scéime arna maoinit ag an Aire ar a dtugtar an Munla um Rochtain agus
Cuimsitheacht, agus (b) go bhfostaitear an fostai ar mhaithe le tacaiocht a chur ar fdil, de bhun na scéime dad
dtagraitear i bhfomhir (a), do leanbh a fhreastalaionn ar an tseirbhis chun pdirt a ghlacadh sa chldr ar a dtugtar

Clar cistiuchdin um Chiram agus Oideachas na Luathdige (ECCE)”.

Faisnéis maidir le Comhlionadh:

(1)(a) Sa tseirbhis seo, bhi duine i bhfeighil ainmnithe agus duine arna (h)ainmniu chun gniomhd mar ionadai de
réir mar ba gha.

(b) Bhi duine i bhfeighil i gceannas san ditreabh nuair a thainig na cigiri.

(2) Rinneadh athbhreithnit ar na 3 chomhad ball foirne.
(a) & (b) Bhi 6 theistiméireacht bhailiochtaithe i scribhinn ar fail.
(b) Bhi grinnfhiosrichan an Gharda Siochana ar fail maidir leis na tridr ball foirne.
(c) Bhi grinnfhiosridchan paéilini ar fail maidir le ball foirne amhain a bhi tar éis conai lasmuigh den dlinse ar

feadh tréimhse ni b’fhaide na 6 mhi as a chéile agus é/i fasta suas.

(4) Bhi mérdhamhachtain i gCiram agus Oideachas Luath-Oige ag Leibhéal 6 ar an gCreat Naisitnta Céiliochtai nd

cailiocht a mheas an tAire a bheith coibhéiseach leis sin, ag na baill foirne go léir.

v Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J ;I_A Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 4asb
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Cuid Il - Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh soldthrai cldraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fdsta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

(3) Faoi réir alt (5), cinnteoidh soldthrai cldraithe seirbhise réamhscoile seisitinai go gcomhlionfar gach trath an
céimheas iosta idir daoine fdsta agus leanai a shonraitear i gcoltn (3) de Chuid 1 de Sceideal 6 os coinne uimhir
thagartha dirithe a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den
Chuid sin ag an uimhir thagartha sin.

(7) Cinnteoidh soldthrai claraithe seirbhise réamhscoile thar oiche go gcomhlionfar gach trdth an céimheas iosta
idir daoine fdsta agus leanai a shonraitear i gcoltin (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe
a shonraitear i gcolun (1) den Chuid sin i leith raon aoise na leanai a shonraitear i gcolun (2) den Chuid sin ag an

uimhir thagartha sin.

Faisnéis maidir le Comhlionadh:

(1) Ar 13 na cigireachta, bhi lion leordhéthanach daoine fasta ag obair go direach leis na leanai a bhi i [athair sa

tseirbhis réamhscoile.

(3) Bhi an coimheas ceart idir dhaoine fasta agus leanai.
Bhi duine fasta amhdin ag tabhairt aire do chuigear leanai a bhi ag freastal ar an tseirbhis sheisiinach (idir 3 bliana

agus 3 bliana agus 8 mi). Bhi an t-oifigeach forbartha ceantair i lathair freisin.

Rialachan 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai cldraithe, le linn do nd di a bheith ag soldthar seirbhis réamhscoile—
(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a
sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus
(b) go mbeidh cleachtais chiraim chui oiriunacha ar bun sa tseirbhis réamhscoile, ag féachaint don lion leanai a

fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J SLA Achta um Charam Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 5as 6
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Faisnéis maidir le Comhlionadh:

(1) (a) Tugadh an méid seo a leanas faoi deara maidir leis an mbealach a bhi foghlaim, forbairt agus leas gach linbh

4 éascu laistigh de shaol laethuil na seirbhise:
Bunriachtanais:

e Bhi atmaisféar deas failteach sa tseirbhis.

e Tugann na leanai a sneaiceanna maidine féin chuig an tseirbhis agus tugadh faoi deara go raibh na
sneaiceanna ag teacht le beartas na seirbhise maidir le bia sldintiuil. Chonacthas gur 6caid shéisialta a bhi
san am sneaice nuair a shuigh na cleachtdiri ag na boird ag comhra leis na leanai, rud a chruthaigh
atmaisféar soisialta suaimhneach.

e Bhi buidéil uisce na leanai ar fail gan srian ddibh ar na boird isle sna seomrai cdraim, ar eagla go raibh tart
orthu.

e Tugadh faoi deara go raibh na leanai neamhspleach 6 thaobh a gcuid riachtanas leithris, leis an bhfoireann
ag cabhru leo de réir mar ba ghd. Breathnaiodh go raibh an fhoireann ag freagairt do leideanna na leanai
maidir leis an leithreas a Usaid, le maoirsiu discréideach agus cinamh a thabhairt déibh nuair ba gha.

e D'fhreastail na baill foirne go pras ar riachtanais chidraim phearsanta na leanai agus meabhraiodh déibh a

[dmha a ni nuair ba gha.

Bhi rochtain ag na leanai ar it scithe chompordach le linn an lae.

Bhain na leanai taitneamh as am spraoi faoin aer san ait spraoi lasmuigh atd os comhair na seirbhise.

Caidrimh thacaiochta mérthimpeall ar na leanai:

e Breathnaiodh go raibh na hidirghniomhaiochtai idir an fhoireann agus na paisti dearfach agus tuisceanach
i gcoénai, go raibh comhraite & dtosu ag an bhfoireann leis na leanai, gur fhreagair siad ar bhealach lan bhri
da leideanna briathartha agus neamhbhriathartha agus gur thug siad moladh agus spreagadh séimh déibh
ar bhonn rialta.

e Labhair an fhoireann go dearfach leis na leanai go léir agus d’éist siad go haireach le gach leanbh. D’Usaid
na baill foirne gothai gnuise failteacha agus guth deas séimh. Ag am sneaice, chonacthas na leanai ina sui
ag na boird, rud a chruthaigh atmaisféar dearfach ina raibh deis ag na leanai caidreamh a dhéanamh agus

cairdeas a chothu.

< Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
J QLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016 6as b
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s Early Years Inspectorate Regulatory Report
Pre School
TUSLA Identifier: TU2023MH003
Name of Service: Naionra Bhaile Ghib CNNG
Address of Service: Halla Pobail Baile Ghib, Gibbstown Cross, An Uaimh, Co. Meath
Eircode: C15 VK49
Name of Registered Provider: Ray Mac Phaidin
Service type: Sessional
Date(s) of Inspection: 25/10/2023
No of pre-school children: AM PM ‘ No.
Address of the Early Years Inspectorate: Family Resource Centre, Common’s Road, Navan, Co. Meath
Inspection undertaken by: AM Cunningham
Title: Early Years Inspector

Authority to Inspect

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 106
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Description of service

The service is based in the clubhouse of the GAA grounds in Bhaile Ghib. The service is operating from a room in
the club house and entering the building is through the main entrance door to the front of the building. The
service proposes to accommodate 11 preschool children for a sessional service from 9.00am to 12.00pm each day.
There is one care room with sanitary accommaodation just off the room in the hallway which consists of two toilets
and one wash hand basin. A staff toilet is available within the building.

Staffing

One staff member is employed in the service. An emergency contact person is available if required. On the day of

inspection, the area development officer was present.

Methodology

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child
Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
. Direct observation
. Discussion with relevant staff

This inspection was announced and focused on the area of governance/ health, welfare and development of child/

safety/ pre mises and facilities. The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -

compliance from re occurring.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2 of 6
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The Corrective Action and Preventive Action plan (CAPA) will be used to inform decisions about compliance with
regulatory requirements. Where the registered provider fails to meet the statutory requirements an escalation

process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments

The inspector wishes to acknowledge the cooperation of the staff member, area development officer and children

who were present on the day of the inspection.

Part lll - Management and Staff '

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a) the service has a designated person in charge and a named person who is able to deputise as required,
(b) at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises, and
(c) there is a clear management structure in the service that identifies the lines of authority and accountability
in the service and the specific roles and responsibilities of each employee and unpaid worker.
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period

of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.

. Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SI_A Services) (Amendment) Regulations 2016 30f 6
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(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.

(6A) Paragraph (4) shall not apply to an employee of a registered provider where - (a) the registered provider
receives funding for the employment of the employee pursuant to a scheme funded by the Minister and known as
the Access and Inclusion Model, and (b) the employment of the employee is for the purpose of providing support,
pursuant to the scheme referred to in subparagraph (a), for a child attending the service to enable the child to

participate in the programme known as the Early Childhood Care and Education (ECCE) funding Programme.”

Compliance Information ‘

(1) (a) The service had a designated person in charge and a named person to deputise in the event of an emergency

as required.

(b) A designated person in charge was on the premises when the inspectors arrived.

(2) The three staff files were reviewed
(a) & (b) Six validated written references were available.
(b) Garda vetting disclosure were available for the 3 staff members.
(c) Police vetting for one staff member who had resided outside the jurisdiction for a period of more than 6

consecutive months as an adult.

(4) The staff members had a major award in Early Childhood Care and Education at Level 6 on the National

Framework of Qualifications or a qualification deemed by the Minister to be equivalent

» Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J 3I_A Services) (Amendment) Regulations 2016 4 of 6
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Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.

(3) Subject to paragraph (5), a registered provider of a sessional pre-school service shall ensure that at all times the
minimum ratio of adults to children specified in column (3) of Part 2 of Schedule 6 opposite a particular reference
number specified in column (1) of that Part in respect of the age range of the children specified in column (2)
therefore at that reference number is satisfied.

(7) A registered provider of an overnight pre-school service shall ensure that at all times the minimum ratio of
adults to children specified in column (3) of Part 4 of Schedule 6 opposite a particular reference number in column
(1) in respect of the age range of the children specified in column (2) thereof at that reference number is satisfied.
(1) On the day of inspection there were an adequate number of adults working directly with the children

attending the pre-school service.

(3) The adult/child ratio was correct.
One adult cared for 5 children attending a sessional service (aged between 3 years and 3 years 8 months). The

area development officer was also present.

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-
(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service
through the provision of the appropriate activities, interaction, materials and equipment, having regard to the
age and stage of development of the child, and
(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.
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(1)(a) The following observations are examples of how each child’s learning, development and well-being was

facilitated within the daily life of the service:
Basic needs:

e There was a warm and welcoming atmosphere in the service.

e The children bring their own morning snack with them to the service which were observed to be in
keeping with the services healthy eating policy. Snack time was observed to be a social occasion with the
practitioners sitting at the tables and engaging the children in conversation thus creating a social and
relaxed atmosphere. The children’s water bottles were freely available on low level tables in the care
rooms for the children to take if thirsty.

e The children were observed to be independent in their toileting needs with staff providing assistance as
required, staff were observed to be responsive to the children’s cues, should they need to use the toilet,
with discreet supervision and assistance provided to the children when required.

e The personal care needs of the children were attended to promptly by the practitioners with the children
reminded to wash their hands when necessary.

e The children had access to comfortable rest area during the day.

Children enjoyed outdoor play time in the outdoor play area located to the front of the service.

Supporting relationships around children:

e The interactions between staff and the children were observed to be consistently positive and caring,
staff-initiated conversations with the children, responded meaningfully to their verbal and non-verbal
cues and provided regular praise and encouragement using gentle tones of voice.

e The staff spoke to all children in a positive way and listened attentively to each child. They used
welcoming facial expressions and gentle vocal tones. At snack time children were observing sitting around
tables which created a positive atmosphere where children had the opportunity to interact and

developing relationships.
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