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Udaras chun cigireacht a dhéanamh ‘

Déanann Cigireacht na Luathbhlianta, Tusla cigireacht ar Sheirbhisi Luathbhlianta faoi Alt 58(J) den Acht um

Chiram Leanai, 1991 (arna chur isteach le hAlt 92 den Acht fan nGniomhaireacht um Leanai agus an Teaghlach,

2013).

Coinniollacha, ma bhaineann le habhar Not Applicable
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Cur sios ar an tseirbhis
Ta an tseirbhis phairtaimseartha phobal seo lonnaithe i mbunscoil Leitir Maoir i gcroilar na Gaeltachta, in iarthar

chontae na Gaillimhe. T4 bealach isteach féin ag an réamhscoil agus ta diseanna na scoile in Usaid acu chomh
maith. Feidhmionn an tseirbhis seisiunach 6 9.30 r. n go 12.30 r. n agus seirbhis phdirtaimseartha go dti 14.30 i.n,
6 Luan go hAoine 38 seachtain den bhliain. Cuireadh clar ciram réamhscoile agus ciram seisiunach ar fail tri
mhean na Gaeilge i gCiram agus Oideachas na Luath-Oige (ECCE). Freastalaionn an réamhscoil ar phaisti idir 2
agus 6 bliana d'aois. Ta rochtain ag an tseirbhis ar chldis sugartha na scoile iniata agus ar an limistéar foscuil uile-
aimsire ar chul na scoile. Cuireann an tseirbhis curaclam ar fail bunaithe ar shigradh agus ar spéiseanna na bpaisti
ata ag teacht chun cinn. Cuirtear limistéar citin ar fail chun cabhru le leanbh scith a ligean né gniomhaiochtai a
dhidltid ma roghnaionn sé nd si. Bhi na limistéir sigartha lasmuigh ar chdl, ar an taobh agus ar aghaidh an aitribh

slan.

Solathar foirne

Is é an soldthrai claraithe na an cathaoirleach ata ar ghrupa forbartha ata bunaithe sa phobal &itiuil. Ta duine
ainmnithe i gceannas agus duine ainmnithe atd in ann ionadaiocht a dhéanamh. Bhi beirt bhall foirne ann seachas
an solathrai claraithe. Ta Dearbhu Cailiochta agus Cailiochtai Eireann (QQl) ag leibhéal 5 ar a laghad, i gCliram agus
Oideachas na Luath-Oige acu. T4 fianaise dhoiciméadach ag an bhfoireann ar oilitiint agus oideachas leantnach.

Modheolaiocht

Is i Cigireacht na Luathbhlianta, Tusla, rialtéir reachtuil neamhspleéch ar sheirbhisi luathbhlianta in Eirinn.
Sainmhinitear i Rialachain an Achta um Chudram Leanai 1991 (Seirbhisi Luathbhlianta) 2016 dualgas an tsolathraf
chlaraithe sabhailteacht agus folldine leanai a chinntiu agus cloi leis na riachtanais seo. Tugann an tAcht seo
Udaras do Tusla measunu a dhéanamh ar chomhlionadh leis na rialachain. Is é is aidhm le rialail maidir le seirbhisi
6ige na a chinntiu go seastar le cdram, sabhdilteacht, agus folldine na leanai a fhreastalaionn ar na seirbhisi seo.

Pleanadiltear cigireachtai ar sheirbhisi luathbhlianta bunaithe ar na pointi seo a leanas:

o Stair chigireachta na seirbhise

. Eolas ar bith a fhaightear maidir leis an tseirbhis
° Ta torthai na cigireachta bunaithe ar:

. Eolas a fhaightear tri dhoiciméid a imscrudu

. Breathnu direach

. Plé le baill foirne abhartha

p Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Ba chigireacht fégartha é seo, agus diriodh ar rialachas,sldinte, folldine agus forbairt an linbh agus sabhdilteacht
lena linn. Féadfaidh cigireacht dirid ar réimsi eile chomh maith, de réir mar is ga.

Ba é an plean cigireachta nd measunu a dhéanamh ar chomhlionadh faoi na rialachdin seo a leanas:

Rialachan 9 Bainistiu agus earcaiocht
Rialachdn 11 Leibhéil foirne
Rialachan 19 Leas Sldinte agus Forbairt Leanai

Rialachan 25 Garchabhair

Leagtar amach torthai na cigireachta sa tuarascdil maidir leis an gcigireacht a eisitear mar dhréacht-tuarascail ar
dtus chuig an tseirbhis, agus bionn deis ag an tseirbhis freagra a thabhairt ar thorthai ar bith a luaitear inti. | gcas
go sainaithnitear nach bhfuil ceanglais reachtula @ gcomhlionadh, ni mér don solathrai claraithe léirit a thabhairt
ar an mbealach a réitiodh an neamhchombhlionadh agus mar a chuirfear cosc ar an neamhchombhlionadh amach
anseo. Uséidfear an plean um Ghniomh Ceartaitheach agus Gniomh Coisctheach (CAPA) chun bonn eolais a chur
le cinnti maidir le comhlionadh le ceanglais rialala. | gcas nach n-éirionn leis an solathrai claraithe na ceanglais

reachtula a chomhlionadh, féadfar préiseas géaraithe a thosu.

Forchoimeddann an Chigireacht an ceart chun eagarthéireacht a dhéanambh ar fhreagrai a fhaightear ar
chuiseanna éagsula lena n-diritear soiléireacht; iomlaine; agus chun prdisis riarachdin agus dlithidla a

chombhlionadh.

Is i an Chigireacht a thiomsaionn dbhar na tuarascala.

Buiochas

Is mian leis an gcigire buiochas a ghabhail leis an duine i bhfeighil, leis an duine breise agus leis na leanai a bhi i

l[athair ar 13 na cigireachta as a gcomhoibrit ar fad.

= Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid 11l - Bainistiocht agus Foireann

Rialachan 9 — Bainistiocht agus earcaiocht

(1) Cinnteoidh soldthrai cldraithe-

(a) go mbeidh sa tseirbhis duine i bhfeighil ainmnithe agus duine arna ainmnit né arna hainmniu a bheidh
dbalta gniomhu mar ionadai de réir mar is gd,
(b) go mbeidh an duine i bhfeighil ainmnithe né an duine arna ainmniu né arna hainmniu dd dtagraitear i

bhfomhir (a) san ditreabh gach trdth le linn na tréimhse ina mbeidh an tseirbhis réamhscoile d seoladh, agus

(2) Cinnteoidh solathrai claraithe gur duine oiritnach innitil gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir, agus cinedl na riachtanas a bhionn ar leanai d chur san direamh, lena n-diritear tri na nithe seo a

leanas a dhéanamh—

(a) breithniu ar theistiméireacht 6 fhostairi an duine san am a caitheadh, mds ann, agus go hdirithe ar
theistiméireacht én bhfostdir is déanai, mds ann,

(b) breithniu ar theistiméireachtai 6 fhoinsi iontaofa i gcds duine nach raibh aon fhostdiri air né uirthi san am a
caitheadh,

(c ) breithnit ar an nochtadh grinnfhiosruchdin a fuarthas 6 Bhiurd Ndisitunta Grinnfhiosriuchdin an Gharda
Siochdna de réir Acht 2012 i leith an duine, agus

d) a chinntiu, a mhéid is indéanta, go soldthrdidh duine, i gcds go raibh conai ar an duine i stat seachas an Stat
ar feadh tréimhse ab fhaide nd 6 mhi as a chéile, grinnfhiosruchdn ag pdilini 6 na hudardis phéilineachta sa

stat sin.

(4) Cinnteoidh soldthrai cldraithe, gan dochar do ghineardltacht mhir (2) agus faoi réir mhireanna (5) agus (6), go
sealbhaionn gach fostai a bhionn ag obair go direach le leanai a fhreastalaionn ar an tseirbhis, mérdhdmhachtain i
gCiram agus Oideachas Luath-Oige ar Leibhéal 5 ar an gCreat Ndisitinta Cdiliochtai né cdiliocht a mheasfaidh an

tAire a bheith coibhéiseach I€éi sin, ar a laghad.

(7) Cinnteoidh soldthrai cldraithe go ndéanfar maoirseacht chui ar gach fostai, gach oibri nach n-ioctar agus gach
conraitheoir agus go soldthrofar doé no di faisnéis chui, agus mds ga oilivint riachtanach, lena n-diritear i nddil leis

na nithe seo a leanas:

(a) beartais, nésanna imeachta agus rditis na seirbhise a shonraitear i Sceideal 5;

v Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Faisnéis maidir le Comhlionadh:

(1)(a) Ba é an bainisteoir an duine a bhi i gceannas agus bhi duine ar fail le teacht isteach nuair a bhi siad as lathair.

(b) Bhian bainisteoir agus ball foirne breise ar fdil le linn na cigireachta.

Bhi tri chomhad foirne ar fail agus rinne an cigire athbhreithnil orthu. Airiodh iad seo a leanas leis na torthai:

(2)(a) Bhi cheithre thagairt as sé thagairt ar fail uaidh iarfhostdir. Bhi na tagairti ar fad deimhnithe.

(b) Bhi dha thagairt as sé thagairt ar fail 6 fhoinse chreiditinach. Bhi na tagairti ar fad deimhnithe.

(c) Fuarthas nochtadh grinnfhiosrichain an Gharda Siochana don tridr ball foirne. Léirigh an tseirbhis freisin
comhlionadh an Fhdégra Rialdla Cigireachta Luathbhlianta a éilionn ar sheirbhisi grinnfhiosrichan an Gharda
Siochdna a athnuachan gach tri bliana.

(d) Niraibh ga le grinnfhiosrdchan idirnaisiinta na bpdilini do na daoine fasta a bhi ag obair sa tseirbhis a bhi
ina gconai i stat eile ar feadh tréimhse nios faide na sé mhi.

(4)  Bhi cailiochtai Ciraim agus Oideachais Luath-Oige ag beirt aosach a bhi ag obair go direach leis na leanai, 6
Leibhéal 5 go Leibhéal 8 ar an gCreat Naisiunta Cdiliochtai né cailiocht a mheasann an tAire a bheith
comhionann.

(7)(a) Rinne an cigire athbhreithniu ar shampla de bheartais, ndsanna imeachta agus raitis na seirbhise a

shonraitear i Sceideal 5. | measc na mbeartas agus na ndésanna imeachta a ndearna an cigire athbhreithnid

orthu bhi:
. Polasai maidir le Timpisti agus Eachtrai
. Beartas Cuimsithe
. Polasai Earcaiochta
° Polasai maidir le Bainistiocht lompair
. Polasai maidir le Codladh Sabhailte
. Beartas maidir le Rialu lonfhabhtaithe
o Beartas maoirseachta

< Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Cuid Il — Bainistiocht agus Foireann

Rialachan 11 - Leibhéil Foirne

(1) Faoi réir an Rialachdin seo, cinnteoidh solathrai claraithe go mbeidh gach trath lion leordhdthanach de dhaoine
fasta ag obair go direach leis na leanai a fhreastalaionn ar an tseirbhis réamhscoile.
(2) Faoi réir mhireanna (4) agus (5), cinnteoidh soldthrai cldraithe seirbhise curaim lae iomldine né seirbhise
curaim lae pdirtaimseartha go gcomhlionfar gach trath an céimheas iosta idir daoine fdsta agus leanai a
shonraitear i gcolun (3) de Chuid 1 de Sceideal 6 os coinne uimhir thagartha dirithe a shonraitear i gcolun (1) den
Chuid sin i leith raon aoise na leanai a shonraitear i gcoltn (2) den Chuid sin ag an uimhir thagartha sin sdsta sin.
(8) Gan dochar do mhireanna (2) go (7)-

(a) cinnteoidh solathrai cldraithe seirbhisi réamhscoile seachas seirbhis feighliochta leanai né seirbhis

réamhscoile seisitunach go bhfuil 2 dhuine fdsta ar a laghad san ditreabh i gconai,

Faisnéis maidir le Comhlionadh:
(1) D'oibrigh lion leordhéthanach daoine fasta go direach leis na leanai a bhi i lathair.

(2) Thug an bainisteoir aire do cheathrar paisti ar maidin agus thug an bainisteoir agus ball foirne breise aire do
thridr paisti trathnéna.

(8)(a) Léirigh an uainchlar né leabhar rolla na baill foirne go raibh beirt daoine fasta ar fail sa tseirbhis i gcdnai.

Cuid V - Ciram Linbh i Seirbhis Réamhscoile

Rialachdn 19 - Sldinte, leas agus forbairt linbh

(1) Cinnteoidh soldthrai claraithe, le linn do no di a bheith ag soldthar seirbhis réamhscoile—

(a) go ndéanfar foghlaim, forbairt agus leas gach linbh a urasu laistigh de shaol laethuil na seirbhise
réamhscoile tri na gniomhaiochtai cui, an idirghniomhaiocht chui, na habhair chui agus an trealamh cui a
sholdthar, ag féachaint d’aois agus do chéim forbartha an linbh, agus

(b) go mbeidh cleachtais chiraim chui oiriunacha ar bun sa tseirbhis réamhscoile, ag féachaint don lion leanai a

fhreastalaionn ar an tseirbhis agus do chinedl a riachtanas.

Faisnéis maidir le Comhlionadh:

(1)(a)(b)

Riachtanais Bhunusacha

e  Shuigh gach paiste ag an mbord agus bhain siad taitneamh as a gcuid sneaiceanna agus a mbéile gan aon
deifir. Bhi an t-atmaisféar le linn am béili suaimhneach, le hidirghniomhd séisialta taitneamhach i measc

na bpaisti agus na daoine fasta.

- Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
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Bhi na huirlisi crogachta, sceanra agus cupain a Usdideadh oiriinach d'aociseanna agus do chéim forbartha
na bpaisti. Bhi criiscin uisce ar fail go heasca ar seilf iseal do na paisti le linn an tseisiuin.

Bhi cuisneoir ar fail sa seomra sugartha chun gach earra meatach 6 bhoscai |6in na bpaisti a stérail go
sabhailte.

Cuireadh oilitint leithris ar gach paiste. Bhi cead ag na paisti a gcuid ama a thogdil agus tugadh cinamh
ddibh ma bhi sé ag teastdil agus iad i mbun leithris. Spreag agus thacaigh an fhoireann leo a bheith nios
neamhsplediche i gcleachtais leithris.

Bhi neart deiseanna ag paisti bogadh timpeall sa timpeallacht laistigh agus lasmuigh, chun a gcuid

scileanna ata ag teacht chun cinn a chleachtadh agus a fheabhsu.

Ag Tacu le Caidrimh

D'Usaid an fhoireann toin bhoga, agus iad ag caint leis na paisti, d’'Usaid siad ainm aonair an phdiste, agus
chuaigh siad sios go dti a leibhéal agus iad ag déanamh teagmhdil sul leo an t am ar fad.

Taispeanadh aiseanna amhairc (meabhruchain pictiar agus focal) agus treoracha sa seomra ranga agus
Usdideadh iad leis na paisti chun tacu lena gcuid foghlama. Bhi an t-atmaisféar sa timpeallacht foghlama
spreaguil agus mistuama.

Chuir an tseirbhis eolas laethuil ar fail do thuismitheoiri agus do chaomhndiri. Eolas faoi imeachtai n6
gniomhaiochtai suntasacha a bhaineann lena leanbh. Déantar cumarsaid 6 bhéal ag amanna teacht agus
bailithe, tri ghlaonna guthdin agus eagraionn an fhoireann cruinnithe lena tuismitheoiri agus caomhnairi
athbhreithnithe rdithitla maidir le forbairt agus dul chun cinn na bpaisti. Déantar plé ar laidreachtai,
laigeachtai, spéiseanna agus riachtanais churaim forbartha an phdiste.

Chuir an fhoireann leabhar préifile le chéile do gach pdiste, ag taispedint 'turas an phaiste' ag baint Usaide
as breathnodireachtai agus samplai d'obair agus de théamai linbh san direamh.

Tugadh faoi deara na pdisti ag saor imirt, ag baint taitneamh as am scéalaiochta, ag gniomhaiochtai boird,
ag sortail agus ag Usdid a gcuid samhlaiochta.

Sna ceantair lasmuigh, bhi na paisti le feicedil ar na sleamhnain, ar na gluaisteain tuairteora, ag spraoi le
liathréid imeartha agus ag leanacht boilgeoga, bhi siad ag imirt cluichi gniomhaiochta leis an bhfoireann.
D'éist an fhoireann le paisti ar bhealach comhbhdch, séimh nuair a léirigh siad mothuchdin, agus chuir siad
ar a suaimhneas iad go mbionn gnath mhothuchain dhearfacha agus dhiultacha acu uaireanta.

D'Usaid an fhoireann straitéisi dhearfacha chun tacu le cuimsiu leanai. Mar shampla, thug an cigire faoi

deara gur aithin an fhoireann rannphairtiocht an phdiste i ngniomhaiocht , luaigh siad focala deasa 'ta sé
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sin iontach' 'déanta go maith' agus d'Usaid siad ceisteanna ar nds 'cad ba cheart ddinn a dhéanamh ina
dhiaidh seo?’, 'an bhfuil aon bhealach eile ann chun é seo a dhéanamh?', chun deis a thabhairt do phaisti
smaoineamh agus inidchadh criticitil a dhéanamh iad fhéin.

Thacaigh an fhoireann le leanai dul isteach i ngripai sdisialta, agus foghlaim chun cabhru le leanai eile
agus teagmhail dhearfach a dhéanamh leo. Spreag siad agus mhol siad na paisti as iompar sainiuil,

dearfach agus cui.

Timpeallacht Fhisicitil agus Abhartha

Bhi an seomra sugartha geal agus ildaite agus sain-réimsi spéise ann do na pdisti le bheith ag sugradh. Bhi
éagsulacht bréagdan agus abhar sugartha ar fail go héasca ag leibhéal na bpaisti. | measc na n-earrai bhi
clinne baile, siopa, naionain agus limistéar pramanna, leabharlann le neart leabhair eagsula, rél imirt agus
limistéar gléasta suas le scathan. Limistéar ealaion agus ceardaiochta, limistéar uisce/ baisin gainimh agus
bréagdin bheaga dhomhanda, limistéar tégala, puzail, mireanna mearai, nascoiri, tui, iallacha, bloic agus
go neart eile.

Bhi gach bosca bréagan ainmnithe go soiléir agus taispeantais amhairc le feiceail ar fud an tseomra.

Bhi taispedntais amhairc le feicedil ar na ballai at fad le saothar ealaine na bpaisti, téamai,
grianghraifeanna na teaghlaigh, laethanta na seachtaine, séasuir, cuntdir an lae agus an plean laethuil sa

naionra.

An limistéar stgartha lasmuigh

Bhi rogha de 3 lathair sigartha, ar aghaidh na scoile, ar thaobh na scoile agus ar chul na scoile agus an
ceantar ar chul na scoile bhi ait foscuil uile-aimsire curtha leis.

Bhi na limistéir taobh amuigh clidaithe le tarmacadam os comhair an aitreabh agus ar chul, dromchla
féar ag taobh an ditreabh agus bhi cosain coincréite ann. Bhi na hditeanna daingnithe ag ballai teorann,
fald agus geatai.

Bhi sliotain ama tugtha ag na paisti le bheith ag stigradh sa cheantar lasmuigh nuair nach raibh na paisti
scoile ann.

Bhi deis ag na pdisti imirt ar shleamhnain, peil a chicedil, rith, taisteal ar charranna tuairteora, imirt leis an
gcistin ldibe nod cluichi [éim a imirt ar an dhromchla a bhi péinteailte le h aghaidh cluichi aicsin os comhair

an aitribh.

Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
~ LA
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Tuarascail Rialdla Chigireacht na Luathbhlianta
Réambhscoil

Cuid VI - Sabhailteacht ‘

Rialachan 25 - Garchabhair

(1) Cinnteoidh soldthrai claraithe go mbeidh duine atd oilte ar gharchabhair do leanai ar fdil Idithreach i gconai do
na leanai a fhreastalaionn ar an tseirbhis réamhscoil.
(2) Cinnteoidh soldthrai cldraithe go mbeidh bosca garchabhrach do leanai a bhfuil an trealamh cui ann—

(a) stordilte go sdabhdilte in dit fheicedlach san ditreabh ar féidir teacht air gan dua, agus

(b) ar fdil i gconai do na leanai a fhreastalaionn ar an tseirbhis réamhscoile.

Faisnéis maidir le Comhlionadh:

(1) Bhi oilivint chui ag beirt aosach a bhi ag obair sa tseirbhis sa fhreagroir garchabhrach agus bhi siad ar féil do na
leanai ma bhi ga.

(2) Bhi bosca garchabhair ar fail a bhi oiriinach agus feistithe sa seomra sugartha.

(a) Stéraladh an bosca garchabhair go sabhailte in it fheicedlach sa tseirbhis.

(b) Bhi an bosca garchabhair ar fail do na leanai i gcénai.

1 Rialachain an Achta um Churam Leanai 1991 (Seirbhisi Luathbhlianta) 2016 agus Rialachain an
JSLA Achta um Chdram Leanai 1991 (Seirbhisi Luathbhlianta) (Leasu) 2016
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TUSLA Identifier: TU2024GY004
Name of Service: Naionra Leitir Méir
Address of Service: Scoil Colmcille, Leitir Mdir, Co. Galway.
Eircode: H91 NT25
Name of Registered Provider: Padraic Mac Aodh
Service type: Part Time
Date of Inspection: 15/01/2025
No of pre-school children: AM - PM ‘ 3

Address of the Early Years Inspectorate: | TUSLA - Child and Family Agency, Early Years Inspectorate, Quality
Assurance Directorate, Clinical & Administration Building,

Block A - (1st Floor- Green Corridor), Merlin Park, Galway.

Inspection undertaken by: F Nic Dhonnacha

Title: Early Years Inspector

Authority to Inspect ‘

The Tusla Early Years Inspectorate carries out inspections of Early Years Services under Section 58(J) of the Child

Care Act 1991 (as inserted by Section 92 of the Child and Family Agency Act 2013).

Conditions if applicable Not Applicable

> Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSM Services) (Amendment) Regulations 2016 108
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Description of service

This community-based part time service is situated in Lettermore primary school in the heart of the Gaeltacht,

west county Galway. The pre-school has its own entrance and has the use of the school facilities. The service
operates a sessional service from 9.30 am to 12.30 pm and a part time service until 2.30 pm, from Monday to
Friday, 38 weeks of the year. An Early Childhood Care and Education (ECCE) and sessional care pre-school
programme were offered through the medium of Irish. The pre-school caters for children aged from 2 to 6 years
of age. The service has access to the enclosed school playgrounds and all weather sheltered area to the rear of the
school. The service provides a curriculum based on play and the children’s emerging interests. A quiet rest area is
provided to facilitate a child to rest or opt out of an activity if he or she chooses to. The outdoor play areas were

secure to the rear, side and front of the premises.

The registered provider is the chairperson of the local community-based development group. The registered

provider is not onsite daily. There is a designated person in charge and a named person who can deputise. There
were two staff, excluding the registered provider. Two staff hold a Quality and Qualifications Ireland (QQl) at a

minimum Level 5, in Early Childhood Care and Education. The staff have documentary evidence of ongoing

training and education.

Methodology ‘

Tusla’s Early Years Inspectorate is the independent statutory regulator of early years services in Ireland. The Child

Care Act 1991 (Early Years Services) Regulations 2016 define the duty of a registered provider to ensure the safety
and well- being of children and to comply with these regulations. This Act also gives Tusla the authority to assess
compliance with the regulations. The purpose of regulation in relation to early years services is to ensure that the
care, safety, and well-being of children attending such services is upheld. Inspections of early years services are
planned based on the following:

o Previous inspection history

. Any information received in relation to the service

The findings on inspection are based on:

. Information obtained through examination of documentation
o Direct observation
o Discussion with relevant staff

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 2of 8
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This inspection was announced and focused on the area of Governance, Health Welfare and Development of the
Child and Safety.

The inspection may also focus on other areas as required.

Inspection findings are documented in the inspection report which is first issued in draft format to the service
with an opportunity to respond to any findings. Where statutory requirements are identified as not being met, the
registered provider must demonstrate how they have rectified the non-compliance and will prevent any non -
compliance from re occurring. The Corrective Action and Preventive Action plan (CAPA) will be used to inform
decisions about compliance with regulatory requirements. Where the registered provider fails to meet the

statutory requirements an escalation process may be commenced.

The inspectorate reserves the right to edit responses received for reasons including clarity, completeness and

compliance with administrative and legal processes.

The contents of the report are compiled by the inspectorate body.

Acknowledgments ‘

The inspector wishes to acknowledge the cooperation of the person in charge, staff and children who were

present on the day of the inspection.

p Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J SLA Services) (Amendment) Regulations 2016 30f 8
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Part lll - Management and Staff

Regulation 9 — Management and recruitment

(1) A registered provider shall ensure that-
(a)the service has a designated person in charge and a named person who is able to deputise as required,
(b)at all times during the period when the pre-school service is being carried on, the designated person in
charge or the named person referred to in subparagraph (a) is on the premises
(2) A registered provider shall ensure that each employee, unpaid worker and contractor is suitable and competent
taking into consideration the nature of the needs of children, including by-
(a) consideration of references from the person’s past employers, if any, and in particular the most recent
employer, if any,
(b) consideration of references from reputable sources in the case of a person who has no past employers,
(c) consideration of the vetting disclosure received from the National Vetting Bureau of the Garda Siochdna in
accordance with the Act of 2012 in respect of the person, and
(d) ensuring, insofar as is practicable, that where a person has lived in a state other than the State for a period
of longer than 6 consecutive months, he or she provides police vetting from the police authorities in that state.
(4) A registered provider shall ensure that, without prejudice to the generality of paragraph (2) and subject to
paragraphs (5) and (6), each employee working directly with children attending the service holds at least a major
award in Early childhood Care and Education at Level 5 on the National Qualifications Framework or a qualification
deemed by the Minister to be equivalent.
(7) A registered provider shall ensure that all employees, unpaid workers and contractors are appropriately
supervised and provided with appropriate information, and where necessary training, including in relation to the
following:
(a)the policies, procedures and statements of the service specified in Schedule 5;

(1)(a) The manager was the person in charge and a person was available to deputise in their absence.

(b) The manager and one staff member were available throughout the inspection.
(2) Three staff files were available and reviewed by the inspector. The files included the following:
(a) Four of six references from past employers were available. All these references had a record of validation.
(b) Two of six references were from a reputable source were available. All these references had a record

of validation.

(c) Garda vetting disclosures had been obtained for all three staff. The service also demonstrated compliance

3 Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J QI_A Services) (Amendment) Regulations 2016 4of8
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with the Early Years Inspectorate Regulatory Notice requiring services to renew Garda vetting every three
years.

(d) International police vetting was not required for the adults working in the service.

(4)  Two adults working directly with the children held Early Childhood Care and Education qualifications ranging
from Level 5 to 8 on the National Framework of Qualifications or a qualification deemed by the Minister to
be equivalent.

(7)(a) A sample of the policies, procedures and statements of the service specified in Schedule 5 were reviewed.

The policies and procedures reviewed by the inspector included the following:

. Policy on Accidents and Incidents
° Inclusion Policy

° Recruitment Policy

. Policy on Behaviour Management
. Policy on Safe Sleep

. Policy on Infection Control

. Supervision policy

Part lll - Management and Staff

Regulation 11 - Staffing levels

(1) Subject to this Regulation, a registered provider shall ensure that there is at all times an adequate number of
adults working directly with the children attending the pre-school service.
(2) Subject to paragraphs (4) and (5), a registered provider of a full day care service or a part-time day care service
shall ensure that at all times the minimum ratio of adults to children specified in column (3) of Part 1 of Schedule 6
opposite a particular reference number specified in column (1) of that Part in respect of the age range of the
children specified in column (2) thereof at that reference number is satisfied.
(8) Without prejudice to paragraphs (2) to (7)-

(a) a registered provider of a pre-school service other than a child-minding service or a sessional pre-school

service shall ensure that there are at least 2 adults on the premises at all times,

Compliance Information ‘

(1)  Anadequate number of adults worked directly with the children in attendance.
(2)  One adult cared for four children in the morning. Two adults cared for three children in the afternoon.

(8)(a) The staff roster demonstrated that two adults were available in the service during operational hours.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 50f 8
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Part V - Care of Child in Pre-school Service

Regulation 19 - Health, welfare and development of child

(1) A registered provider shall, in providing a pre-school service, ensure that-

(a) each child’s learning, development and well-being is facilitated within the daily life of the pre-school service

through the provision of the appropriate activities, interaction, materials and equipment, having regard to the

age and stage of development of the child, and

(b) appropriate and suitable care practices are in place in the pre-school service, having regard to the number

of children attending the service and the nature of their needs.
Compliance Information
Basic Needs(1)(a)(b)

e Each child sat and enjoyed their snack and meal without being rushed. The atmosphere during mealtimes
was relaxed, with pleasant social interaction among the children and staff.

e The crockery, cutlery and drinking utensils used were suitable for the children’s ages and stage of
development. A jug of water was accessible to the children on a low shelf throughout the session.

e Afridge was available in the playroom for the safe storage of all perishable items from the children’s lunch
boxes.

e All children present on the day of inspection were toilet trained. The children were allowed to take their
time and assistance was given while toileting if required. The staff encouraged and supported them to
become more independent in toileting practices.

e Children had plenty of opportunities to move around in the indoor and outdoor environment, to practice

and improve their emerging skills, such as co-ordination and balance.

Supporting Relationships
e The staff used soft tones while talking to the children, while using child’s individual name, and getting
down to their level and making eye contact.
e Visual aids (picture and word reminders) and instructions were displayed and used with the children to
support their learning.
e The atmosphere in the learning environment was encouraging and unhurried.
e The service provided parents and guardians with daily information, at drop off and collection times, via

phone calls and through meetings regarding the children’s development and progress in the preschool.

- Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
J )LA Services) (Amendment) Regulations 2016 6 of 8
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The meetings allow the adults and parents to discuss the child’s strengths, weaknesses, interests, and
developmental care needs.

The adults collated scrapbooks for each child attending the service, showing the ‘child’s journey’ using
observations and including samples of a child’s work and themes.

The children were observed to free play, at story time, at tabletop activities, playing with connecting toys
and at imaginative play. In the outdoor areas, the children were observed on the slides, bumper cars,
playing ball, chasing bubbles, running and playing activity games with the staff.

The staff listened to children in a caring, gentle way when they expressed emotions and reassured them
that it is normal to experience positive and negative emotions at times.

The staff provided opportunities for the child to decide their play activities and experiences.

Staff used positive strategies to support children’s inclusion. For example, the inspector noted that the
staff acknowledged a child’s engagement in an activity ‘that is great’, ‘well done’ and used questions such
as ‘what should we do next?’, ‘is there any other way to do this?’, to allow children to critically think and
explore.

The staff supported children to enter social groups and to learn to help and positively engage with other

children. They encouraged and praised children for specific, positive and appropriate behaviours.

Physical and Material Environment

The playroom was bright and colourful with defined interest areas for the children to play. There was a
variety of toys and play materials readily available at the children’s level.

Items included a home corner, a shop, a babies and pram area, a library, costumes and dress up area with
a mirror, an arts and crafts area, a water/sand basin area, small world toys, construction area, puzzles,
jigsaws, connectors, straws, laces, blocks and many more.

All boxes of toys were clearly labelled and visual displays evident all around the room.

Visual displays were evident on the surrounding walls with the children’s artwork, themes, family

photographs, days of the week, seasons, the little helper chart and the daily plan of activities.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
~ LA
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The outdoor play area

e There was a choice of three play areas in total, one to the front of the school, one to the side of the school
and the area to the rear of the school with the addition of an all-weather sheltered area.

e The play area to the front and rear had a tarmacadam surface and concrete paths, while the area to the
side of the premises had a grass surface. The areas were secure with boundary walls, fencing and gates.

e The children had allocated time slots for playing in the outdoor area.

e The children had the opportunity to play on slides, kick football, run, ride on bumper cars, play with the
mud kitchen and jump on the hopscotch area to the front of the premises.

Part VI - Safety

Regulation 25 - First aid

(1) A registered provider shall ensure that a person trained in first aid for children is, at all times, immediately
available to the children attending the pre-school service.
(2) A registered provider shall ensure that a suitably equipped first aid box for children-

(a) is safely stored in an easily accessible and conspicuous position on the premises, and

(b) is available to the children attending the pre-school service at all times.

Compliance Information

(1) Two adults working in the service had appropriate training in first aid responder and were available to the

children.
(2) A suitably equipped first aid box was available in the playroom if required.
(a) The first aid box was stored safely in a conspicuous position in the service.

(b) The first aid box was available to children at all times.

Child Care Act 1991 (Early Years Services) Regulations 2016 and Childcare Act 1991 (Early Years
JSLA Services) (Amendment) Regulations 2016 8 of 8
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